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October 13, 2005

VIA HAND DELIVERY AND EMAIL

Garry A. Rhodes, Building Commissioner
Town of Acton
472 Main Street
Acton, MA 01720

Re: Site Plan Special Permit 08/26/05-404
SF Properties, Inc.
403, 409 and 411 Massachusetts Avenue

Dear Garry:

In connection with the above-noted Application for a Special
Permit, I am enclosing herewith a response to the various comments
made by the different Town Departments which were forwarded to my
client, SF Properties, Inc. It would be helpful if copies of these
comments could be provided to the Members of the Board of Selectmen
prior to our meeting on Monday, October 17, 2005.

Very truly yours,

GRAHAM& HARSIP, P.C.

Steven R. Graham
SRG/jrn
Enclosures
cc: Don P. Johnson, Town Manager (hand delivery and email)

Client (via email and regular mail)
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TO: Town of Acton

RE: Responsesto Town of Acton Comments

SUBJECT: Site Plan SpecialPermit #08/26/05-404

SF Properties Inc.

SITE: 403-411MassachusettsAvenue

Acton, MA 01720

EngineeringDepartment

1 .DrainageSchemeandCalculations

A. A netdecreasein stormwaterrunoffwas found from thepredevelopmentto the
postdevelopmentdueto the decreasein asphaltparkingarea.

B. Theexistingcatchbasinwill be retrofittedwith agas/oilhoodto help improve
thequality of the stormwaterrunoff.

2. WaterBalanceCalculations

A. Waterbalancecalculationswill besubmitted.

3. NaturalSite characteristics

A. Theelevationsshownon the planswill referencetheNationalGeodeticVertical
Datum(NGVD) of 1929.Theplanwill alsoreferencetwo temporarybenchmarks
andlist the locationandelevationof the startingbenchmarkmoreclearly.

4. Site Improvements

A. The smalltriangularsectionof the proposedparking areashownwithin theright
of way is the existingcurb line andnot proposed.Basedon pre-submission
meetingswith the Building Department,theapplicantwas allowedto leave the
existingcurb line as it currentlyexists.The proposedsign is in therightof way
dueto the locationof egress.

B. The existingcurbline nearestthe unnamedprivateway did not adhereto the
minimum30 foot setbackrequiredfrom the sidelineof the streetto the edgeof
theparkingspace.The applicantisnot proposinganew curbline.

C. The existing21.5 foot widedrivewaydid not adhereto the zoningregulation
requiringthat drivewaysfor two-way traffic by 24 feetwide. The drivewayhas
beenwidenedto meetthe 24 footrequirement.

D. The applicantaddedto the planstheoppositesideof theprivateroad andthe
intersections/drivewayson abuttinglots within 75 feet of the site.



E. A sidewalkisproposedfrom the endof the existingsidewalkin front of
Starbucksendingatthe existingaccessdrivewayon the northerlysideof theof
the next lot (Exxongasstation)sincetheapplicantdoesnot ownthe abutting
parcel.Thereis no sidewalkproposedbetrveenthe ExxonStationandMain
Street.

F. The applicantspecifiedtherequiredthicknessesfor the gravelbaseandasphalt
surfacefor the sidewalk.The applicantdoesnot planto constructa concretecurb
alongthe privateway. An asphaltsidewalk is proposed.A typical crosssection
of the proposedsidewalkhasbeenaddedto the plans.

G. The applicantremovedthe line symbol for the curbingbetweentheendof the
handicapsidewalkrampsandthe edgeof pavement.

H. The applicantlabeledthe width of the angledparking stallson theplanto show
that theymeetthe minimumwidth requiredof 12.7 feet.

I. The applicantlabeledthe24 foot minimummaneuveringaisle for the 90 degree
parkingspacesbetweentheproposedbuilding andthe privateroad.

J. The applicanthasaddedtraffic flow signsto the plansto alert drivers of the
intendedtraffic patternsin the parkinglot.

K. Theexistingcurb cut alongthe northerlyaccessdrivewayclosetsto Main Street
hasbeeneliminatedto increasethe availableparkingon Site.This eliminatesthe
concernover the necessaryturningradiusfor Fire Departmentvehicles.

L. The detail showinga gravel layerunderneathdrainagestructureshasbeen
modifiedto showacrushedstonelayerinstead.

M. A notehasbeenaddedto theplansto indicatethat the developeris responsibleto
cleanup anysand,dirt or debristhat is trackedonto theroadsor erodesonto
privatepropertyor anyexistingdrainagesystem(including catchbasinssumps,
pipelines,manholesor ditches).

5. Site Utilities

A. The proposedwaterservicewas showncrossingthe existingsepticsystemthat
will be abandonedoncethe site is connectedto the sewersystem.Theproposed
waterline hasbeenrelocatedto the northof the proposedbuildingbasedon the
locationof the utility roomfrom thearchitecturalplans.

Municipal Properties Director (Landscaping)

A total of 8 deciduousshadetreeshavebeenaddedto theplanto replacethe dead/decliningpine
hedgeson thenorth sideof thepropertythat arescheduledto beremoved.The proposedshade
treeswill be limited to a maximummaturedheightof 8 feetto ensurethattheydo not block
visibility of building signage.



Health Department

1 A detailed set of plans showing all elementsof the new sewerconnectionandits
compliancewith the SewerRulesandRegulationswill be submittedto the Town
prior to obtainingthe requiredsewerconnectionpermitandsubsequentbuilding
permit.

2 A plandetailinghowthe existingsepticsystemwill be abandonedandhow any
specialwasteswill be handled,both on andoff site, will be submittedto the
Town.

3 The septictankthatformerly serviced411 Mass.Ave was previouslyremoved.A
new greasetrap in thebuilding for the Starbuckswas installedatthe time of the
removal.

4 Bothproposeddumpstersshownon planswill beenclosedwith lockablegates.

Planning Department

AddressingNon-Conformities

After meetingwith the Building Departmentmultiple timesprior to the submissionof theplans,
the applicantwas told thatthe existingcurb andparkingspacelocationsthat do not conform
couldremainin their currentlocations,evenwith the demolitionof theexistingbuildingsand
subsequentconstructionof the proposedstructure.Thedesignof theparcelwasbasedon these
meetings.

In regardsto the existingnon-conformingFAR, as pointedout by the PlanningDepartment,the
proposedconstructionwill improvetheFAR from 0.38 to 0.29, which is closerto themaximum
FAR of 0.20. It is the existingmulti-storybuildingthat doesnot conformto the requiredFAR.
The applicantdoesnot feel that the non-conformityshouldaffect thenew construction,
particularlywhentheFAR will be improvedupon overits existingcondition.

Due to the limited size andunusualshapeof the northernhalfof the parcel,adheringto the
required30 foot setbackin conjunctionwith theparkinglot cell requirements(which havebeen
adheredto in theproposedplan),wouldnot allow theparcelto be redeveloped.It is for these
reasonsthat the applicantwishesto leaveas muchof theexistingparkingandcurb locationsin
placeas possible,thusallowing thenon-conformities.

Addressingspecificcommentsfrom the PlanningDepartment

1) In regardsto installingdrivewayconnectionsto theQuill andPressandthe Exxon
Station,the designchangesnecessaryto accommodatedrivewaysto eachof these
abuttingpropertieswould causethe numberof parkingspacesto fall belowthe minimum
required.A drivewayconnectionto theoffice building parkinglot is not feasibledueto
the significantdifferencein gradefrom thenorthernportionof the lot to the southern
portion.Pleasenotethat concretesidewalksallowingpedestrianaccessto the Quill and
Pressandthe ExxonStationhavebeenaddedto the Site Plan.

2) If possible,a crosswalkwith wheelchairrampson theprivateroadwill be installedto
connectthe sidewalkwith the otherside.



3) The sidewalkon the north sideof Mass.Ave. was installedunderthedirectionof the
Town of Acton approximately 2 years ago. The applicant does not plan on extending the
sidewalk on the north side of Mass. Ave to the Main Street intersection.

4) The applicant currently has no plans to extend the sidewalk on the private road past the
Exxon stationto Main Street.

5) Relocatingthe building to thefront ofthe site will not work dueto the front 30’ setback
requirement.Moving the building to within 30 feet of the front lot line would reducethe
number of parking spaces on the Site below the required number.

6) The minimum parking space requirements were revisited and calculated as follows.

Bank: 1 Spaceevery300 squarefeet. Basedon sizeof proposedbuilding 11 spaces
required.

Existingbuilding(Office/Retail Space):I spacefor every250 squarefeet. Basedon size
of existingbuilding67 spacesrequired.

Total parkingspacesrequiredis 78.

Total parkingspacesprovidedon revisedplan is 88.

Pleasenotethat someminorchangeshaveoccurredon the planssincethe original
submissionon August25,2005. The northerly driveway closet to the Exxon Station has
beeneliminatedto accommodatemoreparking.Thedrivewayon thewesternsideof the
proposedbankhasbeenshiftedaway from thebuilding. The angledparkingspacesnow
abutthebuilding andhavebeenreducedto threefrom the original four. Reconfiguring
the layout of the existing6 spacesadjacentto the southernegressalongthe privateroad
has allowed for the addition of one space on the revised plan.


