
47 BeaconStreet* Frarningham,MA 01701Canthia
(508)875-1550

October14, 2005

Mr. Don Johnson
TownManager
TownofActon
472 Main Street
Acton, MA 01720

DearMr. Johnson,

I understandfrom my conversationswith TracyBoyd that you expressedan interestin seeingthe
TownofFraminghamPolicyonAlcohol Licenses.PleasebelievethatI amoffering you this
policy not asaneffort to bepresumptuous,butmerelyasamatterofgoodwill. I alsounderstand
thatwhathappensin Framinghamhas little orno impacton whathappensin Acton.

I amhopefulthat wecanreachareasonableresolutionto yourconcernsexpressedin yourletter
ofOctober

4
th

We look forwardto meetingwith youonOctober
17

th1•

Ver Truly Yours,

KenBender
Vice-PresidentandTreasurerCantina,Inc.



Policy on Alcohol Licenses

Policy Statement

In view ofthecurrentstateofliquor licensesacrosstownandthedwindlingsupplyofnew
licensesavailable,theBoarddeemsit in thepublic interestto encouragevariety,uniqueness,and
greaterchoicefor thepublic in liquor establishmentsandvendors.

Thispolicy existssolely fortheassistanceoftheBoardofSelectmen,thepublic, andprospective
liquor licenseapplicants,to enablethemto work togetherto accomplishthegoalof greater
choice. It is understoodthatmanyof theseconsiderationsaresubjectiveandwill beinterpreted
andgivenweightaccordingto public demandandthejudgmentoftheBoardof Selectmen.
Prospectiveapplicantsareadvisedthatmeetingany orall of theconsiderationswill not
guaranteeapprovalof a license.Thispolicy is not intendedto anddoesnotcreateor supersede
any rights alreadycontrolledby anyrelevantlawsorregulations.It alsoprovidestheapplicant
with thepenaltystructureto be followedif liquor violationsoccur. It shouldbeemphasizedthat
thepurposeofthispolicy is primarily preventative,notpunitive. It is theTown’spositionthat
licenseholdersandtheiremployeesarein thebestpositionto preventalcoholabuseoriginating
on the licensedpremises.

The Boardof Selectmentakesseriouslytheresponsibilityof grantingliquor licensesandexpects
all applicantsto adhereto thepolicy requirementsrelativeto securityprecautions.

M.G.L., Chapter138

References

Town ofFramingham
Board of Selectmen

Issuedate: June17, 1996
Typeof policy: New( ) Amended (x)
Effectivedate: January7, 2002

Level: Department( ) Division ( ) Town Wide (x)
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SpecialTerms

None.

PolicyDescription

I. General

1. The applicant must meet the requirementof MassachusettsGeneral Laws,
Chapter138, andanyotherapplicabletown orstatelaws.

2. All employeesservingthepublic arerequiredto havesuccessfullycompletedan
alcoholic beveragetraining program such as TIPS program or its equivalent.
Periodicretrainingprogramsfor employeesshouldalsooccur. At aminimum,in-
housetraining similar to that receivedat the formalizedtraining classeswill be
required.

3. Specialidentificationcardsshallbe requiredforpersonswho areemployedin the
direct saleandserviceof alcoholicbeverages.Thesewill be issuedthroughthe
FraminghamPolice Department. Personsso employed when this policy is
adoptedshall registerwithin six months after that date. Personswho are
employedafterthedateofadoptionmustregistertwo weeksafteremployment.

4. Wrist- Bandsarenot allowedasamethodto identify customersto beserved.
5. “Happy Hours” areprohibitedasoutlined in sectionE.
6. Coverchargesarenot allowed.
7. The licensing of liquor establishmentsand vendors,and what constitutesthe

public conveniencein Framingham,will be subjectto the informeddiscretionof
the Boardof Selectmen.

A. ThisPolicy AppliesTo:
1. License transfersinvolving a change of location, ownership, or businessfor

example,(changeof typeof restaurant).
2. NewLicenses.
3. OneDayor SpecialLicenses.

B. Considerationsfor Approvalof NewLicenseor Transfer:
The Boardwill considerany or all of the following that canbe reasonablyoffered in
supportofa particularlicenseapplication:

6. Theapplicantis aqualifiedveteran’sorganizationandseeksaclublicense.
7. Theapplicantproposesan establishmentthatoffersaregularforum for musicand

musiciansto playandgetexposurefor theirwork.

8. The applicantoffersvariety, or uniqueness,in its proposedestablishmentor shop,
in contrastto what exists in Framinghamat the time of the application. For
example the Board of Selectmenhave a commitment to revitalization of
downtown. A unique“white tablecloth”restaurantwouldbeencouraged.
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9. The applicantproposesanestablishmentthatoffersasubstantialeconomicbenefit
to theTownof Framingham.

10. Proposalsfor establishmentsto be locatedin shoppingmallsor high densityretail
areas,eitheras new licensesor transfers,arediscouraged,if theyduplicatewhat is
alreadylocatedthere.

C. OneDay or SpecialLicenses:
Thefollowing typesof organizationsandindividualsareeligible for one-dayalcoholic
beveragelicensesunderthis policy. Otherorganizationsor individualsmaysubmit
applicationsfor consideration.

• Civic or municipalorganizations
• Commercialestablishments
• Fraternalorganizations
• Non-profit organizations
• Non-profit unincorporatedassociations
• Individualsholdingsocialevents
• Unincorporatedgroupsororganizationsnot engagedin the salefor profit of

alcoholicbeverages.
• Serviceclubs
• Veteran’sorganizations

CRJTERIAFORAPPROVAL:

The following matterswill be takeninto accountin approvingone-daylicenses:

1. ADMISSION AGE: TheBoardwill not denyaone-daylicensefor afunction
atwhich individualsto whomalcoholicbeveragesmaynot be suppliedare
present,but will requirethatsufficienttrainedserversarepresentto assure
compliancewith thelaws governingthesaleor furnishingof alcoholic
beveragesto suchpersons.

2. FREQUENCY:TheBoardconsidersthatone-daylicensesareto be issued
primarily to applicantssponsoringfunctionsthatarenot heldmorethanonce
annually. Exceptfor applicantsthatarein thebusinessof cateringor
accommodatingindividual functions,one-daylicensesarenot intendedasan
alternativeto an annuallicense.

3. ACCEPTANCEOF CONDITIONS: Acceptanceof aone-daylicenseunder
thispolicy will bedeemedto bean acceptanceof theconditionsof the license
andanagreementwith theTown of Framinghamto beboundthereby.

CONDITIONS TO BE CONTAINED IN ONE-DAY LICENSES:
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1. CERTIFICATION OF SERVICEPROVIDERS:All personsengagedin
furnishingalcoholicbeveragesatalicensedfunction, whetherby saleor
withoutcharge,including servers,mustbe certifiedashavingcompletedan
approvedalcoholicbeveragetrainingprogramandhaveevidenceof such
certificationin theirpossession.Commercialcaterersandaccommodators
mustbe registeredwith theFraminghamPoliceDepartment.

2. NUMBER OF SERVICEPROVIDERS:The numberof bartendersand
serversshallberecommendedto the TownManagerby theofficer of the
FraminghamPoliceDepartmentdesignatedto reviewapplicationsforoneday
licensesandshallbe determinedby theTown Managerasappropriatefor the
numberof personsestimatedto be in attendanceandthenatureof theevent.
For functionsatwhichattendanceis by invitation only, thenumberof persons
includedin theinvitationsshallbe used.

3. HOURSOF SERVICEOF ALCOHOLIC BEVERAGE:Thehoursof sale
andserviceshallnot exceedthosepermittedforretailpouringlicenses.The
“last call” mustoccurnot laterthan 15 minutesbeforetheexpirationof
permittedservicehours.The functionneednot endatthe expirationof service
hours,but no alcoholicbeveragesmaybe sold, servedor consumedon the
licensedpremisesor in adjacentpremisessuchasparkingor recreationalareas
after thatexpirationtime.

4. NUMBER OF PERSONSONPREMISES:The numberof personsmaynot
exceedthe occupancylimits allowedby law for thepremiseson whichthe
licensewill beexercised.

5. POLICEDETAIL: Thenumberof officers, if any,andthehoursduringwhich
apolicedetailwill be requiredwithin thelicensedpremisesand,if required,
for orderlyparkingandtraffic controlwill berecommendedby thePolice
Department.Generallythosehourswill includetheentiredurationof the
function,includingafterservicehours.The factorsto be consideredinclude
the locationof thepremises,availabilityof on-siteparking,the numberof
personsestimatedto bein attendanceandthetime anddurationof the
function.

ADDITIONAL PROVISIONS:

DepartmentalApprovals:the Boardof HealthandtheBuilding InspectionDepartment
mustapprovethe licensedpremises,including, whereapplicable,food serviceequipment.
Foranyfunctionto which the generalpublic will be admitted,theHumanRelations
Commissionmustapprovethe licensedpremisesasmeetinghandicapaccessibility
requirements.

NeighborhoodIn~pact:Theapplicantor suchotherpersondesignatedby name,address
andlocal telephonenumberin the applicationwill beresponsiblefor theorderlyconduct
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of thefunctionfor whichthelicenseis issued.Consumptionof alcoholicbeverage
outsideof the structurewithin whichthelicensedfunction is to beheldwill not be
permitted.Music,noise,orotherfunctionrelatedactivitiesmustnot createanundue
impositionuponanyadjacentresidences.Policedetail officerswill be instructedto
respondappropriatelyto complaints.Suchresponsemayincludeanorder to terminatethe
eventor otherwiselimit the offendingactivity.

Submissionof Applications:Applicationsmustbe completewith all necessary
endorsementswhensubmittedto theLicensingOffice andshallbe submittedsufficiently
in advanceof the dayuponwhichthelicensedfunction is to beginso thatit canbe
reviewedandapproved.Applicantsshouldnotethatif an applicationis deniedby the
TownManager,andreviewby theBoardis sought,theapplicationmusthavebeen
submittedsufficiently in advanceof theeventto allow reviewof thedenialataregular
meetingof the Boardasprovidedbelow.

Whensubmittedeachapplicationmustbeendorsedwith theapprovalof the Boardof
Health,the Building InspectionDepartment,theHumanRelationsCommission(asto
handicapaccessibilityif required)andthePoliceDepartment(asto policedetailrequired
andnumberrecommendedofbartendersandservers).The TownManageris hereby
authorizedto approveon behalfof the Boardone-daylicensesmeetingthe requirements
of thispolicy. Applicationsthatarenot approvedby the TownManagermaybebrought
to theBoardfor approvalandshallbe accompaniedby theTown Manager’ssummaryof
reasonsfor decliningapproval.Theoffice of the Boardmustreceivesuchrequestsfor
Boardapprovalnot laterthannoonon theTuesdayof thecalendarweekbeforethe day
on whichthelicensedfunctionis to begin.

LicenseApplicationFee:
No fee will be charged for one day licensesfor single occurrenceevents such as
weddings,charitablefund raisers,etcwhetheror not theapplicationis submittedby the
realparty in interestor by acatereror accommodatoror othercommercialprovider.One
day licenses for events associatedwith commercial activities such as business
promotionalactivities, businessmeetings,conventions,tradeassociationevents,etc will
be chargeda feeof $50.00for eachlicenseapplication.

A. Changeof Manager

An applicationfor changeof managermustbe filed with the Boardof Selectmenat
least two (2) weeksbefore the proposedeffective date of the change,unlessthe
approvedmanagerhasterminatedhis or her employmentwithout prior noticeto the
licensee. In that case,by the closeof thenextbusinessday following the termination
ofemploymentthe licenseemustnotify theBoardof thenameof thepersonwho will
dischargethedutiesof managerpendingselectionandapprovalof a newmanager.

If the employmentof the approvedmanageris terminatedby the licensee,or if the
approvedmanageris replaced,transferred,or for otherreasondue to actionby the
licenseeis no longer serving as manager,the licenseemust file an applicationfor
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changeof managerat leasttwo weeksbeforethe actionis takenby the licenseeand
mustobtain approvalof the applicationbeforechangingthemanager.

If circumstancesotherthanthosestatedaboverequirea licenseeto makea changein
managerwithout timely filing the required application,the licenseeshall file the
applicationat the earliestpracticabletime andmustinclude a detailedstatementof
the circumstances. If the Board finds that the circumstancesjustify the non-
compliance,no penaltywill be imposed. If the circumstancesarenot foundto be
sufficient, the Boardmay imposeapenaltyof suspensionthatmaybe up to oneday
of suspensionfor eachdayofunjustifiednon-compliance.

B. Responsibilitiesof Manager:

1. The Boardof Selectmenregardsthe Managerof licensedpremisesas theprincipal
representativeof the licenseeandashavingfull authorityandcontrolof thelicensed
premisesandof the conductof all businessthereinrelativeto alcoholicbeverages,
all asprovidedin GeneralLawsc. 138, § 26. In addition,an AssistantManageror
othersuitablemanagerialemployeecapableof fulfilling thedutiesof Managermust
be listed on the license by the Licensee. This will allow for continuity of the
Manager position, should either the Manager or Assistant Manager positions
becomevacantduring thecourseof theyear,while theLicenseefiles an application
for Changeof Managerwith the Board.

2. Without limiting the scope of the previoussubsection,the Board will hold the
Managerresponsiblefor thefollowing:

a. Careful selection of qualified employeesof the licensedbusiness,including
servers,clerksandpersonswhoareengagedwith thepublic in anycapacity.

b. Trainingof employeesin all mattersrelatingto the sale or serviceof alcoholic
beverages.

c. Assuringthat employeesserving the public have successfullycompletedthe
alcoholic beveragetraining programandpossessavalid specialidentification
cardreferredto in SectionII. Paragraph3 of thispolicy.

d. Reporting to the Board or its designatedrepresentativesall instancesof
attemptedpurchasesor procurementof service of alcoholic beveragesby
minors, including attemptsto gain accessto premisesupon which alcoholic
beveragesare servedand from which minors are excluded, and appropriate
actiontakenby the licenseein responsethereto. Such appropriateactionshall
include (1) reporting to the Registry of Motor Vehicles instancesinvolving
possessionor useof a false, forged or counterfeit license to operatemotor
vehicles or identification card issuedby the Registry of Motor Vehicles; (2)
confiscationof liquor identification cardsor motor vehicle operator’s license
presentedby theminor; and(3) if apurchasewasmadeor servicewasprocured,
the nameof thelicensee’semployeeparticipatingtherein.

e. Enforcementof the liquor laws and the Alcohol Policy of the Town of

Framinghamwith respectto theoperationof the licensedbusiness.
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3. Exceptasprovidedherein,the Managermustbe a full timeemployeeor acorporate
officer of the licensee,must be engagedexclusively in the managementof the
licensedbusiness,andmust be aqualified seller or serverof alcoholic beverages
registeredwith the FraminghamPoliceDepartment. TheManagermustbe on the
licensedpremisesregularlyin the courseof business,consistentwith thepermitted
hours of operation. When the Manager is not upon the premises,the person
actuallyin chargeof the businessmustbe aqualified seller or serverof alcoholic
beveragesregisteredwith theFraminghamPoliceDepartmentanddesignatedby the
approvedManagerto havechargeof thebusinessin the Manager’sabsence.When
the Manageris not uponthepremisesamethodof contactingtheManagerpromptly
mustbe arrangedso that the Managercanbe reachedat all times by the person
designatedto be actuallyin chargeof thepremises.

Theprovisionsof thefirst sentenceof thissub-section3 shallnotapply to anylicensee
holdingalicenseissuedunderMass.Gen.Lawsc. 138, Section12 to a veteransorganization
or to alicenseeholdinga licenseissuedto a club underMass.Gen.Lawsc.138, Section17.

4. Any personwho is actuallyin chargeof the businesswhen the Manageris not on
the premisesmust be qualified as a seller or serverof alcoholic beveragesin
accordancewith the policy of the town. The Managerwill continue to be
responsiblefortheoperationof thebusinesswhetheror not on thepremises.

5. Failure of the Managerto comply with this policy or to properly dischargethe
dutiesof managermayresultin removalasmanageror suspensionor revocationof
the licenseas maybe appropriateto thecircumstances.

A. Distribution ofPolicy:
This policy, in its mostupdatedform, shallbe mailedto all licenseeswith their annualrenewal
applicationandwith eachapplicationfor changeof thelicensedmanager.

II. Procedure

The applicant should submita letter to the Board of Selectmenoutlining the proposaland
includinga requestfor ahearingwith the Board. The applicantshould requestto be placedon
the agendaandpublishapublic noticeof the dateselectedforthe hearingin accordancewith the
statute. At the public hearingthe Boardwill considerthe applicationfor a liquor licenseandthe
inputof anyinterestedmembersof the public. The Boardwill thenconsiderthe applicationand
respondin atimely mannerto theapplicant.

III. Penalty Structure:

C. A. Purpose
Thepurposeof thispenaltyprocedureis to improvetheability of the Boardof
Selectmento preventalcoholabuseandviolationof theliquor laws of the
Commonwealth.Thisprocedurewill helpto achievereasonableuniformity in the
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impositionof penaltiesandto avoidconfusionin themindsof thepublic, patronsand
licenseesdueto alackof understandingof the consequencesof violating the liquor
lawsandthe termsof liquor licenses.

A. GeneralStatementofPolicy

4. No licenseeshall permit any illegality to occuron the licensedpremises. The
managershall atall times maintainorderanddecorumon thepremisesandin the
immediatelysurroundingarea of the premisesandshall co-operatewith Town
Officials in ensuringsafeandorderlyfacilities.

5. All violations of the liquor laws andthetermsof liquor licensesareto bereported
to the Board by the Police Departmentor by any licenseeor managerthat
becomesawareof anoffenseinvolving the licensedpremiseswithin two weeksof
saidviolation.

6. Penaltiesfor offenseswill be imposedso as to promote compliancewith the
Town’s objectiveof preventingfutureoffensesandimposingappropriatepenalties
for offensesthathaveoccurred.

7. The natureandseverityof thepenaltieswill be decidedaccordingto the natureof
the offenseand the presenceof mitigating or aggravatingcircumstancesthat are
describedin thispolicy.

8. All offensesby licenseeswill resultin theimpositionof apenaltyof somedegree.
This will impressupon licensees,managers,andserverstheir responsibility for
ensuring compliance with this policy, for prevention of offenses and for
compliancewith thetermsof licensesandtheliquor laws of the Commonwealth.

9. Penaltiesmay consist of any one or more of the following as appropriate:
revocationof license; suspensionof license;criminal prosecutionof offenders,
including customersandpatronsasdeemedappropriateby the police chief and
mandatoryparticipationin alcohol abuse and offensepreventionprogramsas
morefully describedin SectionI.

10. The PoliceDepartmentis authorizedto negotiatewith anypersonthe termsupon
which the Police Departmentwill recommendto the Board that an offense be
resolved. Any such negotiatedrecommendedresolution must be in writing,
signedby themanageror licenseholderchargedwith the offenseandapprovedby
the Police Chief. The recommendationmust include astatement:detailing the
facts determinedin the Police Departmentinvestigation. The recommended
resolutionis notbindingunlessanduntil approvedby theBoard.

11. If the PoliceDepartmentand the managerand/orlicenseholderchargedcannot
agree on a recommendedresolution, the Police Departmentwill make any
additional investigationit deemsnecessaryfor a completepresentationof the
factsandwill file awritten reportwith theBoard.

12. The Police Departmentwill give a copy of that report to the managerand/or
licenseholderchargedif requestedbeforethehearingon theoffense.

13. The penalty guidelinesstatedin this policy are intendedto createaclear and
definiteexpectationasto thepenaltytheBoardwill imposeif ahearingis heldon
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any offense. The Board will refer to theseguidelinesby deciding whetherto
approvea negotiatedrecommendedresolution.

14. If the Board does not approvea negotiatedrecommendedresolution a new
hearingwill be scheduled.The personchargedmaywithdrawthe consentto the
recommendationand contestall relevantmattersat the hearingincluding any
matters which had been admitted in the statementof facts in the proposed
recommendedresolution.

15. The Police Departmentand the Boardwill maintainapublic record of offenses
andtheir dispositionthat will be indexedaccordingto the licensee/manager,
serverandpurchaserinvolved.

A. Determination of Penalties

Penaltieswill be determinedaccordingto the following procedure.
4. The baselevel offense(s)will be determinedfrom thoseoffensesdescribedin

SectionD.
5. Adjustmentsaccordingto the presenceof factorsthat warrantan increasein the

penalty (“aggravatingfactors”) describedin SectionE. or decrease(“mitigating
factors”)describedin SectionF. will be considered.

6. Adjustmentsaccordingto the numberof violations involved in the particular
offensewill beconsidered.

7. Adjustmentsaccordingto theoffender’sacceptanceof responsibilitydescribedin
SectionF.2. will be considered.

8. Increasesaccording to the numberand circumstancesof prior violations and
penaltiespreviouslyimposedupon the offenderdescribedin SectionH. will be
considered.

9. Adjustmentsaccordingto the consequencesof the baselevel violation described
in SectionI will be considered.

A. Baselevel offenses

6. Saleoutsideof permittedhours (Gen.Laws ch. 138Sec.I 2) All referencesareto
sectionsof Gen.Lawsch. 138unlessotherwisenoted

7. Purchasebypersonunderage21(Sec.34A)
8. Employmentby licenseeof personunderage18 for direct handlingor selling of

alcohol
9. Saleor delivery to apersonunderage21 for own useor for useof another.(Sec,

34)
10. Saleto anintoxicatedperson.(Sec.69)
11. Hinderingor delayinginvestigation.(Sec.63A)
12. Failureto postnoticeof penaltyfor driving underthe influenceanddriving while

drinking from opencontainerofalcoholicbeverage.(Sec.34D)
13. Failure to comply with section 204 CMR 4.03 of the ABCC regulationsas

follows:
(c) No licenseeor employeeshalloffer or deliveranyfree drinks to anypersonor

groupof persons:
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(d) delivermorethantwo drinksto onepersonatonetime;
(e) sell, offer to sell or deliver to anypersonor groupof personsanydrinksata

price less thanthe price regularly chargedfor such drinks during the same
calendarweek,exceptatprivatefunctionsnot opento thepublic;

(f) sell, offer to sell or deliver to any personan unlimited numberof drinks
during anysetperiodof timefor a fixed price, exceptat privatefunctionsnot
opento the public:

(g) sell, offer to sell or deliver drinks to anypersonor groupof personson any
onedayatpriceslessthanthosechargedthegeneralpublic on thatday,except
atprivatefunctionsnot opento thepublic;

(h) sell, offer to sell or deliver malt beveragesor mixed drinksby the pitcher
exceptto two or morepersonsatanyonetime;

(i) increasethe volume of alcoholic leveragescontainedin a drink without
increasingproportionatelythe price regularly chargedfor such drink during
the samecalendarweek; encourageor permit,on the licensedpremises,any
gameor contestwhich involvesdrinkingor theawardingof drinks as prizes.

E. AggravatingFactors

2. Failureto requestidentificationcard,operator’slicenseor passport.
3. Juvenileappearanceofpurchaser.
4. Useof alteredidentification.
5. Refusalto cooperatein investigation.
6. Multiple saleson sameoccasion.
7. Quantityofbeveragesold.
8. Staffnot suitablytrained.
9. Unregistered server.
10. Serverunableto provideServerID cardupon request.
11. Underageserver.
12. Violationsof otherlawssuchas: prostitution,solicitation,drugsgambling,disorderly

conduct,cigarettesalesto minor
13. Concealingviolation.
14. Furnishingfalseinformationto investigator.
15.Exceedinglawful capacityofpremises.
16. Intimidatingor coercingwitnessesor attemptingto do so.
17. Offenseoccurringwhile undersuspensionof penalty.
18. Saleoccurringwhile licensesuspended.

19. Noparticipationin Board’sPreventionof Alcohol AbuseProgram.

A. Mitigating Factors

1. Reasonablerelianceupon an identification cardor operator’s license for proof of
identity orage.(Gen.Lawsch. 138 Sec.34B)

2. Acceptanceof responsibilityas shownby;
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• Substantialandvoluntaryassistanceofferedin investigation.
• Public acknowledgmentof responsibility
• Agreementto participatein trainingprogramby licensee,manager,andservers.
• Prompt notice of decisionnot to contest chargeand agreementto proposed

recommendedresolution.
• Licenseeagreementto participatein an effective programto detectandprevent

future offenses.

B. PreviousViolations

1. Sameoffense.
2. Differentoffense.
3. Recentprior offense.
4. Samemanager.
5. Sameserver.
6. Severityofprior penalty.
7. Offensewhile undersuspensionof prior penalty.

C. ConsequentialMisconductRelatedto an Offense

1. Operatingundertheinfluence.
2. Causingpersonalinjury.
3. Causingpropertydamage.
4. Disturbanceof the peace.
5. Domesticviolence.

D. Impositionof Penaltiesor OtherOutcomes

The Boardwill imposepenaltiesfor offensesconsistentwith this policy. Offendersmay
expectoneor moreof the following consequencesas appropriatein thejudgmentof the
Board.
1. Suspensionof licensefor astatednumberof daysandspecifieddates.
2. Suspensionof licensefor astatednumberof daysandspecifieddateswith a portion

of the suspensiondeferredupon condition that no further offensesoccur within a
specifiedperiod of time andthat licenseewaivesright to hearingupon suchfurther
offense.

3. Revocationor suspensionof registrationof serverfor aspecifiedperiodof timeafter
adueprocesshearingfor cause,andtherebylimiting or preventingthe employment
of aserverby alicenseewithin the Town.

4. Mandatoryparticipationin preventionprogramsby licensee!managerandserveras
appropriate.

5. Appropriatepublicity of offenseanddisposition.

E. Reportingof ViolationsandPenaltiesImposed
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The Boardshallreceivebi-annualreportsfrom the PoliceDepartmentand/orLicensing
Administratordetailingviolationsof this policy from thedateof thepreviousreporting
period,andthepenaltiesimposedby the Boardfor saidviolations. Reportsshallbe
submittedto theBoardno laterthanMay 1 andNovember1. TheBoardwill usethese
reportsto analyzewhat factorsarecommonlyassociatedwith violations,suchasover-
serving,underageserving,failure of servingtrainingor registration,etc. Thisprocess
will allow theBoardto periodicallyreviewthispolicy andrecommendanyareasof the
policy thatneedto be amended.
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