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To: Don P.Johnson,Town Manager Date: October14, 2005

From: RolandBartI, AICP, Town Planner ‘~(

Subject: CPA — AdministrativeFundingRequests

Attachedpleasefind lastyearsstatementin supportof theTown’s 5%funding from CPAfor
administrativesupport.The CPC hasaskedmeto submitsomethingsimilaragainthis yearby the
submissiondeadline.
It seemslastyear’smemo is prettymuchthemodel for this year,perhapswith someupdatesto
highlight specificissues,suchasthedealingsandlegal reviewsaboutJonesTavern.

PlanningDepartment
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TOWN OF ACTON
472 Main Street

Acton, Massachusetts01720
Telephone(978)264-9612

Fax (978) 264-9630
Manager@acton-ma.gov

MEMORANDUM

To: CommunityPreservationCommittee Date: February24, 2005

From: JohnMurray,AssistantTown Manager

Subject: CPA Administrative Support

Planning:
• Attendanceat Community PreservationCommitteemeetings;20-25meetingsperyear.
• Roomarrangementsandscheduling.
• Meetingpreparationandfollow-up asneeded.
• Committeee-mailsand phonecalls.
• Interfacewith generalcitizenry,projectproponents,andTown staffandboards.
• Webpage.
• Documents/recordmaintenanceandpublic access.
• Town Meetingpreparation,publicity/publications,article,presentation.
• Annual CPplan — variousdrafts andfinal.
• Annual public hearingpreparationandadvertisement.

Finance:
• Public Inquiry.
• AssistSeniors& Low Incometaxpayerwith CPA exemptionapplication.
• Reviewandprepareapplicationfor BoardofAssessorapproval.
• Processexemptionsandtaxfile maintenance.
• Manuallypost CPA paymentsto tax billing system& reconcilefile.
• Manuallypost exemptionsto tax billing system& reconcilefile.
• ProcessCPArefunds.
• DisperseCPA refundchecks.
• FundreconciliationbetweenAccountant/Collector/Assessor.
• Prepareformsfor Departmentof Revenueto receivestatematchedfunds.
• Tax recappreparation.
• Generalfundadministration.Projectfinancemanagement.

Manager:
• Reviewitemsfor pre-legalcompliance
• ReviewannualTown Meetingwarrantarticles.
• Generaloversight& directionon CPCmatters.

Town Manaqer
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TownCounsel:
• Reviewof project proposalsfor eligibility underM.G.L. Chapter44B.
• Miscellaneouscorrespondencewith TownManager,Town Planner,andStateagencies

regardingcommunitypreservationprojects’implementationin compliancewith CPA and
municipal financelaws.
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