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Gov. to file budget plan this month

By John Robertson

ov. Mitt Romney

will file his fourth

and final state bud-
get recommendation later
this month, with state fi-
nances far more stable than
they were when he took of-
fice during fiscal 2003 and
imposed harsh mid-year
cuts in local aid.

With the economy and
state finances slowly recov-
ering from the recession,
local leaders are seeking a
material increase in munici-
pal and school aid for fiscal
2007 to start fixing some of
the damage done by aid
cuts, mainly in fiscal 2003
and fiscal 2004, and to slow
rapid growth in the property
tax burden.
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In fiscal 2006, Cherry
Sheet Additional Assistance
and Lottery distributions are
still below fiscal 2002 levels.
While total Chapter 70
school aid payments are
slightly above levels of four
years ago, about half of all
school districts are heading
into fiscal 2007 with aid lev-

" els 10 percent or more

below fiscal 2002 amounts.
Statewide, the state share of
school spending under
Chapter 70 dropped from
41 percent to 37 percent
from fiscal 2002 to fiscal
2005, leaving local taxpay-
ers to cover school aid cuts.
At a hearing on state tax
revenues last month, the
Massachusetts Taxpayers
Foundation projected that
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Yarrow of 2006
the folk group MMA
Peter, Paul Annual
and Mary will JEULEIITY
be the Friday Batj AR
dinner o oo

speaker, along with his
daughter Bethany, during
the MMA’s Annual Meeting
on Jan. 13.

* Peter and Bethany Yarrow
will draw on personal sto-
ries as well as songs as a
means of conveying the
message of mutual respect
that is central to Peter
Yarrow’s project, “Operation
Respect: Don't Laugh At
Me.”

The project, which is de-
signed to help schools com-
bat bullying and promote
social and emotional learn-
ing, has been introduced to

tax collections will grow by
5.4 percent next year, or al-
most $1 billion, on top of 5
percent growth projected for
fiscal 2006. Tax collections
grew by 6.6 percent and 7.1
percent in fiscal 2004 and
fiscal 2005. The Department
of Revenue is forecasting
slightly slower growth for
next year, just shy of 5 per-
cent. '

The state ended fiscal
2005 with $1.7 billion
(about 7.1 percent of spend-
ing) in its Stabilization Fund
or “rainy day” account.

Tempering this relatively
good news about revenues
and the health of state fi-
nances is the expectation
that growth in health care
spending and in a few other

Yarrows to speak, perform on Friday

Bethany and Peter Yarrow

more than 10,000 elemen-
tary and middle schools and
is also used in summer
camps and after-school pro-
grams. More than 18,000
educators have taken part
in training workshops.

The appearance by the

large accounts will use up
the projected new state dol-
lars, leaving very little op-

* portunity to address other

pressing state and local gov-
ernment needs.

“While the tax outlook is
modestly positive for 2007,
weak employment growth
will be a significant drag on
both the state’s economy
and the commonwealth’s
revenues,” said Massachu-
setts Taxpayers Foundation
President Michael Widmer at
the Dec. 12 revenue hear-
ing. “At the same time,
largely unavoidable growth
in health care and other
costs will consume most, if
not all, of the projected in-
crease in tax revenues - be-

BUDGET, continued on 22

Yarrows will help to deepen

the commitment of munici-

pal leaders to making their

communities a place where

everyone can succeed.

Peter Yarrow, 67, has

been recording and perform-

YARROW, continued on 22
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2005 MMA
Board of Directors

‘The MMA Board of Directors holds
regular meetings in Boston, followed
by a meeting of the Local Govern-
ment Advisory Commission with the
administration. For information on
the board's activities, contact the .of-
fice of MMA Executive Director
Geoff Beckwith at {617) 426-7272.

Executive Committee
Richard Kelliher, MMA President
Town Administrator, Brookline
Mary Clare Higgins;, MMA Vice President

- Mayor, Northamptoh

Geoffrey Beckwith, (non-voting)
MMA Executive Director

John Barrett lll, MMaA First Vice
: . President
Mayor, North Adams

Claire Freda, MMCA President
Councilior; Leominster
David Hildt, MMaA President
‘Mayor, Amesbury
Paul Joyce; ATFC Vice President
Finance Committee, Dedham

William Keegan, MMMA First Vice
: President
Town Administrator; Dedham

 Michael McCue, MSA President
Selectman, Mansfield

Joseph Montecalvo, MSA First Vice
President
Selectman, Northbridge

Denise Provost, MMCA Vice President
Alderman, Somerville
Allan Tosti, ATFC President
Finance Committee, Arlington
Patricia Vinchesi, MMMA President
Town Administrator, South Hadley

William Zaskey, MMA immediate
past president
Alderman, Chicopee

Steven Bucuzzo, Assistant Town
Manager, Andover

Matthew Castriotta, Selectman,
Hubbardston

John Coderre, Assistant Town
Administrator, Northborough

David Cohen, Mayor, Newtori

David Cressman, Town Manager,
: Tewksbury

Jeffrey Hardin, Selectman; Millis
Donald Howell, Selectman. Harwich
David Kielson; Selectman; Chesterfield
Edward Lambert Jr., Mayor, Fall River
Paul Leary, Councillor, Weymouth
Robert Logan, Councillor, Waltham
Michael McGlynn, Mayor, Medford
Thomas Menino, Mayor, Boston
Jill: Myers, Town Administrator, Charlton
Wayne Nickel, Councillor, Leominster

Cynthia Romaniak, Counciflor, West
Springfield
Raphaela Rozanski, Selectman,
Medway

Edwin Thome, Town Administrator,
Pembroke

Stanley Usovicz, Mayor, Salem
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EXECUTIVE DIRECTOR’S REPORT

New year brings new opportunities

he pages on the calen-

dar turn. Time always
marches on. Changes come.
Every day, we must decide
whether we will embrace
these changes and use
them as opportunities. We
do this in our personal and
family lives, in private busi-
ness, and in the public and
community arena.

During the new year
ahead, we know that Mass-
achusetts will elect a new
governor. This change is
coming. As individuals, our
job is to evaluate the candi-
dates who seek this high
office and make a ballot de-
cision based on our own
beliefs and wishes. Yet all
local leaders, who number
in the thousands, will be
examining the race with a
broader view and with an
additional set of questions.
This is because the next
governor will take office at a
crucial time for our com-
munities and for our com-
monwealth.

We need the candidates
to speak to a number of
burning issues.

By
Geoffrey
Beckwith

* What is your vision of a
true state-local partner-
ship, and what role
should the governor play
in making this partner-
ship work?

Do you believe that cities
and towns are facing a
fiscal crisis?

Do you believe that re-
liance on property taxes is
too high?

Do you believe that local
services have been cut or
compromised too much?
Do you believe that we
need to rebuild, renew or
change the current state-
local relationship in order
to ensure our state’s eco-
nomic competitiveness, at-
tract investment, keep
young families in the
state, address the cost of
housing, and secure a
high quality of life in our

L]

communities, or do you
believe that cities and

towns are not central to
addressing these issues?

* Will you commit to rev-
enue sharing, dedicating
fixed percentage of state
revenues to local aid, en-
suring adequacy, stability
and equity in local fi-
nance?

* Will you allow cities and
towns to diversify their
revenue base with local-
option sales and meals
taxes, and will you work
to close the telecommuni-
cations tax loophole?

* Will you guarantee that
all Lottery revenues will
go to cities and towns?

* Will you take on difficult
political challenges, such
as giving local officials the
same powers that state
officials have to control
their health insurance
costs, and initiating a
wholesale review of the
structure of our pension
system?

* Will you work directly
with local leaders to solve

DIRECTOR, continued on 17
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MMA to move to new offlces on Feb. 1

he Massachusetts Mu-

nicipal Association will
relocate its offices to One
Winthrop Square effective
Feb. 1. The organization’s
phone numbers and e-mail
addresses will not change.

One Winthrop Square is
an historic five-story build-
ing in the Financial District
of Boston, about two blocks
from the MMA's current of-
fice space at 60 Temple
Place. It is convenient to
several subway lines and
the South Station commuter
rail station. There is a
quaint, landscaped public
park in the front of the
building.

The MMA and MIIA will
be renting the entire second
floor of nearly 20,000
square feet, becoming the
largest tenant in the build-

MTF report

By Pam Kocher

n order to help address

the relentless squeeze on
municipal finances, the
state should dedicate 40
percent of annual revenues
from income, corporate and
sales taxes to local aid, ac-
cording to the Massachu-
setts Taxpayers Founda-
tion's 35th annual analysis
of local revenues and spend-
ing.

The MTF study, released
on Nov. 22, paints a picture
of continuing stress on local
finances in fiscal 2005, even
with modest increases in
state aid. Municipal stabi-
lization reserves declined for
the first time in a decade;
excess taxing capacity under
Proposition 2 1/2 fell for the
fourth year in a row; and
local operating surpluses
decreased as well, contribut-
ing to a drop of almost
$150 million, or 25 percent,
since 2002.

While sharp increases in
health care costs have

MMA'’s new home at One Winthrop Square

ing,

“We are very excited about
moving into our new of-
fices,” said Executive Direc-
tor Geoff Beckwith. “We
have secured almost 25 per-
cent more space for the

proposes new

added to the pressure on
municipal budgets, state aid
policy has been the primary
contributor to local fiscal
stress, according to the MTF
study. Despite additional aid
dollars in 2005, assistance
to cities and towns re-
mained $750 million, or 14
percent, below 2002 levels
after adjusting for inflation,
with aid amounts well below
2002 in almost every com-
munity in the state. Even
aid increases in 2006 will
be mostly wiped out by in-
flation, the MTF notes.

“Although municipal lead-
ers have raised property
taxes, hiked fees, tapped re-
serves, and cut services in
order to maintain fiscal bal-
ance over the last four
years, local finances are still
deteriorating in many, if not
most, commuriities,” said
MTF President Michael Wid-
mer.

To address the chronic
squeeze on local finances —~
and to bring constancy to

growing needs of the MMA
and the MIIA insurance pro-
grams at a total cost that is
less than what we are pay-
ing now.”

The MMA negotiated a 10-
year lease at favorable rates,

taking advantage of the
competitive market for com-
mercial rents in downtown
Boston. The MMA has op-
tions to extend the lease for
an additional five years and
to lease additional space in
the building, should the
need arise.

The new office location
will allow all of the MMA
and MIIA’'s employees to be
located on one floor to
achieve greater efficiencies.
The space contains a large
conference room that can
accommodate the MMA
Board of Directors and can
serve as a training facility.

The MMA will hold a for-
mal “ribbon-cutting” cere-
mony and invite all MMA
members to an open house
in the spring.

— Paul Bockelman

local aid structure

the state’s efforts to support
municipal budgets - the
MTF recommends that the
state dedicate an amount
equal to 40 percent of an-
nual revenues from its three
major tax sources to for-
mula aid for cities and
towns.

The 40 percent cormmit-
ment recommended by the
MTF would restore overall
funding for Chapter 70, ad-
ditional assistance, and Lot-
tery to 2002 levels (after ad-
justing for inflation) and
provide a modest increase of
about 5 percent. Had this
policy been in place in
2005, it would have resulted
in additional aid to cities
and towns of more than $1
billion, the MTF reports.

The MTF recommends
that the new revenue-shar-
ing policy be phased in over
several years and be cou-
pled with a re-examination
of state aid distribution for-
mulas.

The MTF recommends

TheBeacon

that the 40 percent commit-
ment be implemented by
dedicating portions of spe-
cific taxes, in order to estab-
lish for cities and towns a
reliable stream of revenues
that would be determined
outside the state budget
process. The new funding
approach would also need
to include additional provi-
sions to buffer annual aid
levels from future declines
in the state economy.

The MTF also recom-
mends that the state de-
velop a new system for
benchmarking municipal
costs in order to ensure
that the 351 cities and
towns are using taxpayers’
dollars effectively.

The initial findings of a
major economic study by
Northeastern University on
the connection between rev-
enue sharing and the future
of the Massachusetts econ-
omy, released in October,
conclude that the Massa-

MTF, continued on 16
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Turvi, s the 2000 Masaa-
vhusetts pabernaiorial can-
chidates are amonyg the well-
known names who will be
participating in this year's
MMA Annual Meeting &
Trade Show, to be held on
Jan. 13 and 14 in Boston.
Renowned speakers are
just one feature of the MMA
Annual Meeting & Trade
Show, the largest annual
gathering of municipal offi-
cials in the state. The event
also features 27 timely
workshops, a trade show,
business meetings, recep-
tions and other activities.
This year's MMA Annual
Business Meeting, to be
held on Jan. 14, will feature

e unveiling
ol an exten
sive study of
the relation-
zhip between
local aid and
the state’s
economic health. The report,
a joint effort of the MMA
and Northeastern Univer-
sity’s Center for Urban and
Regional Policy, focuses on
the need for reinvestiment in
revenue sharing in order for
the Massachusetts economy
to compete and thrive.

This year’s keynote
speaker, Pink, is a former
speechwriter for Vice Presi-
dent Al Gore and the author
of two books about the
changing nature of the
workplace.

Former New Hampshire
Gov. Shaheen is the speaker
for the Women Elected Mu-

‘Show Booth this year.

fice.

nual Meeting activities.

MMA initiatives to be
highlighted at Trade Show

he MMA will be showcasing three
major new initiatives at its Trade

Annual Meeting attendees are invited
to stop by the MMA booth to see the ~
MMA's redesigned and updated online
services: www.mma.org and a new inte-
grated members-only service.

The MMA and MIIA are also moving later this
month. Members can stop by the MMA booth to
learn more and see photos of the new MMA/MIIA of-

The MMA is also bringing a new focus to the state-
local government partnership. The MMA booth will
have a presentation on a Northeastern University
economic study commissioned by the MMA. The re-
port highlights the importance of local governments
to the state’s economic health.

At the booth Annual Meeting attendees can also
“talk shop” with MMA stafl about issues of concern
in their communities and get information about An-

The MMA booth is located just inside the entrance to
the Trade Show, in Hynes Convention Center Hall D. %
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kers are highllght of Annual Meetmg

ThlS year’'s MMA ’D'ade Show wlll once agam feamre more than 20C
exhibitors.

nicipal Officials annual
Leadership Luncheon.

Annual Meeting attendees
will have a chance to meet
the next governor during a
session with the declared
candidates to be moderated
by veteran broadcast jour-
nalist Henning.

Yarrow, of Peter, Paul and
Mary fame, will be featured
during the Friday evening
dinner program. (See related
story, page 1.) Turco will
provide entertainment dur-
ing the Saturday evening
banquet.

Boston Mayor Menino will
open the two-day meeting
with the greetings of the city.

In addition to 27 timely
workshops, a Power Hour
Session will be held on Sat-
urday, Jan. 14, to preview
issues the Department of
Environmental Protection
expects to be working with
cities and towns on in the
coming year.

This year’s Annual Meet-
ing theme is “Investing Lo-
cally, Competing Globally:
Communities Build Our
Economic Future.”

The Trade Show will once
again feature more than 200
exhibitors highlighting prod-
ucts and services essential
to community operations.
The Trade Show will be

open on Friday, Jan. 13, 11
a.m.-5 p.m., and on Satur-
day, Jan. 14, 10 am.-3
p.m.

Educational opportunities
will extend to the Trade
Show floor, where exhibitors
will be hosting workshops.
More information about
these workshops will be
available on www.mma.org.

Reservations are being ac-
cepted for the WEMO Lun-
cheon on Friday, Jan. 13,
and the Friday and Satur-
day evening dinners.

All Annual Meeting events
will be held at the Hynes
Convention Center, except
for the opening session and
the banquet dinners, which
will be held at the Sheraton
Boston hotel.

Annual Meeting registra-
tion fees remain the same
for the fourth straight year,
in order to encourage all
MMA members to attend
and participate in this im-
portant event. Registration
forms may be found in this
issue of The Beacon.

For more information on
the Annual Meeting, contact
Marisa Lutz at (617) 426-
7272, ext. 106. For Trade
Show information, contact
Karen LaPointe at (617)
426-7272, ext. 154. *




NMNMA members to discuss revenue sharing

t the

2006
Annual Busi-
ness Meeting,
to be held
Jan. 14 dur-
ing the MMA's -
Annual Meeting in Boston,
members will consider a
proposed resolution calling
for a new partnership be-
tween cities and towns and
state government.

This year’'s meeting will
also feature the presentation
and release of a ground-
breaking study by the Cen-
ter for Urban and Regional
Policy at Northeastern Uni-
versity, “Revenue Sharing
and the Future of The
Massachusetts Economy.”
The initial findings of this
study were discussed at an
MMA-sponsored econormic
forum in Boston in October.

The report will identify the
clear connection between
revenue sharing and the
overall economic health of
Massachusetts.

“We anticipate that this

Members cast votes during the MMA’s 2005 Annual Business Meeting.

report will compel state of-
ficeholders and opinion
leaders to recognize the ur-
gent need to re-invest in
every city and town to en-
sure that Massachusetts
can compete, thrive and
prosper,” said MMA Execu-
tive Director Geoff Beckwith.

The proposed Resolution
on a New Partnership Be-
tween Cities and Towns and
State Government is being
jointly presented by the
MMA'’s Fiscal Policy Com-
mittee and Revenue Sharing
Task Force.

The MMA Board of Direc-
tors voted unanimously to
recommend the proposed
resolution.

Each year, resolutions
presented at the Annual
Business Meeting are
drafted by the respective
policy committees at the re-
quest of the Board of Direc-
tors to support the MMA's
lobbying agenda in vital
matters. The proposals are
intended to clearly commu-
nicate the MMA'’s basic
principles and policy direc-
tives to the appropriate

state and federal officials.
The text of the proposed
resolution is published in
this issue of The Beacon
and is posted on
WWw.mma.org.

Voting at the business

meeting
Voting at the Annual

Business Meeting is open to

all municipal members of

the MMA through voting
delegates as defined by the

MMA’s bylaws.

Individuals eligible to vote
at the meeting are:

« In the case of a city, its
chief executive or a coun-
cillor designated in writing
by the chief executive

¢ In the case of a town, the
chair of the board of se-
lectmen or town council,
or another selectman or
councillor designated in
writing by the chair, or
the manager designated in
writing by such chair
Only one voting card will

be issued per member com-

munity. %

Proposed MMA Resolution on a New Partnership Between
Cities and Towns and State Government

Whereas, state and local govern-
ments in Massachusetts provide qual-
ity services valued and supported by
residents and businesses as essential
to individual and collective economic
prosperity;

Whereas, the Commonwealth’s
economic future depends on the fis-
cal strength and service capacity of
all 351 cities and towns;

Whereas, the Legislature and the
Executive have predominate authority
under the Constitution to regulate tax-
ation and set law governing municipal
administration and a companion oblig-
ation to ensure that cities and towns
have sufficient revenues and appro-
priate management tools to fulfill lo-
cally determined obligations and state
mandates and to respond to urgent
challenges such as the creation of af-
fordable housing;

Whereas, the present state-munici-
pal relationship has been seriously
compromised following several years
of economic and fiscal distress for
state and local government and is re-

flected locally by historically high re-
liance on the regressive property tax
and constrained municipal and school
services;

Whereas, heavy reliance on the
property tax to fund municipal and
school services, without meaningful
revenue alternatives, hurts local
gconomies and jeopardizes economic
expansion statewide; and

Whereas, a new and enduring
compact between local and state
government is necessary to ensure
that municipal government can effec-
tively and efficiently provide vital ser-
vices and provide a fertile environ-
ment for economic growth, competi-
tiveness and prosperity, which is so
dependent upon local quality of life;

Therefore it is hereby resolved by
the members of the Massachusetts
Municipal Association that:

in the Matter of Revenue Sharing,

A reasonable and fixed share of
state tax collections should be distrib-
uted annually to local government to
help support municipal and schoo!

services and to avoid over-reliance on
the property tax;

State tax revenue sharing must in-
clude a revitalized municipal assis-
tance program to help pay for public
safety and other vital municipal ser-
vices for all cities and towns with
base amounts held harmless and dis-
tribution of new funds through a fair
and equitable formula that includes
acceptable measures of ability to pay
and expense factors that reflect the
full range of real local costs and
obligations;

The Governor and the Legislature
should immediately end diversion of -
Lottery revenues dedicated by law
and practice for cities and towns and
ensure that all municipal Lottery rev-
enues are distributed without ear-
marking to help pay for local services
and to ease property tax burden; and

Revenue sharing must also include
a renewed Chapter 70 school aid pro-
gram that ensures adequate state
funds for local schools targeted to-
ward a state share of fifty percent of

TheBeacon

required school spending and a fair
and equitable determination of local
contribution and new school aid
amounts giving proper weight to vital
factors such as median household in-
come.

in the Matter of Local Taxing Au-
thority,

Cities and towns must be granted
authority to consider and adopt local
option taxes, as is common in other
states, to help pay for local services
as an alternative to the property tax;
and

The Governor and the Legislature
should take timely action to update
municipal tax law and protect the
local tax base from loopholes created
by new technologies and business
practices, particularly in the area of
telecommunications.

In the Matter of Budget Busters
and the Delivery of Local Services,

With strict state laws limiting mu-
nicipal ability to manage local budget
busters, the Legislature and the Gov-

RESOLUTION, continued on 22
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Henning to moderate candldatesforum

eteran

broad-
cast journal-
ist John Hen-
ning will
moderate the
gubernatorial
candidate’s forum at this
month’s MMA Annual
Meeting.

The declared candidates
for governor have been in-
vited to participate in the
session, which will take
place at 4 p.m. on Satur-

day, Jan. 14, at the Hynes
Convention Center.

There will be ample time
for questions from audi-
ence members.

Henning, now a senior
advisor to the Boston-
based public relations firm
Denterlein Worldwide, in
1995 received the Gover-
nor's Award from the
Boston/New England
Chapter of the Academy of
Television Arts and Sci-
ences for career achieve-

ment. Henning has covered
every gubernatorial election
in Massachusetts since
1962 and every presidential
race since the 1960s.

A former senior corre-
spondent for WBZ Channel
4, Henning serves on the
board of directors of the
American Federation of
Television and Radio
Artists and is a past presi-
dent of the Boston Press
Club.

~ Mitch Evich

John Henning

MMA to unveil new online services this month

t this year’s Annual

Meeting the MMA will
be unveiling its new Web
site, which has been re-
designed and reorganized to
make it easier for users to
find information and inter-
act with the MMA.

The new version of the
site, still found at
www.mma.org, will be offi-
cially launched on Jan. 13.

The site will include a
new members-only area
with features formerly found
on the MMA’s Local Net ser-
vice, such as members-only
discussion forums.

MMA.org provides a

wealth of news and informa-

tion resources for the cities

and towns of Massachu-
setts, in areas such as local
aid, education, community
development, labor relations
and public works.

Features include:

* An events calendar, with
agendas, directions and
online meeting registration

* MMA advocacy information

* A directory of Web re-
sources for local govern-
ments

* Municipal job opportuni-
ties

¢ Information about local
government in Massachu-

setts
* City and town Web site,

contact and demographic

information
Members Area

A new password-protected
members area on rmma.org
features Member Exchange,
an online forum where local
officials may pose questions,
offer advice, and share in-
formation.

Members also may find,
and contribute to, members-

only resources such as sam-

ple policies and job descrip-
tions.

Soon, members will be
able to find information tai-

lored specifically for mayors,
town managers, selectmen,
councillors, finance commit-
tee members and personnel
administrators.

Members will be able to
register electronically for ac-
cess to the new members-
only section of mma.org by
completing a registration
form on the new site.

Annual Meeting attendees
may stop by the MMA booth
at the Annual Trade Show
for a demonstration of the
new Web site and its new
members-only service.

- John Ouellette and Pam
Kocher

Primer on owner’s project manager due in spring

he MMA and Associ-

ated General Contrac-
tors of Massachusetts are
participating in a working
group of industry profes-
sionals to develop a primer
on the new owner’s project
manager provisions of the
public construction reform
law enacted last year.

The new law requires
cities and towns to hire an
owner’s project manager
for every construction pro-
ject valued at $1.5 million
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or greater in order to en-
sure professional and inde-
pendent oversight of the
project. The law does allow
“in house” staff to serve as
the project manager so
long as they meet certain
criteria.

The primer, to be re-
leased in the spring, will
provide guidance to munic-
ipalities on the evaluation,
selection and oversight of
project managers. The
primer will include case

January 2006

studies, sample contracts,
sample RFPs and RFQs,
and sample ranking crite-
ria for project manager
evaluations.

The primer will include a
section on the scope of pro-
ject manager services dur-
ing both the preconstruc-
tion and construction
phases of a project, includ-
ing designer selection, de-
livery system selection, cost
estimating, scheduling, per-
mitting, contract adminis-

tration, and project scope.
The task force is working
with the Massachusetts
School Building Authority
as the authority drafts
guidelines that will govern
the duties of project man-
agers, with an emphasis
on the project manager
serving in an expanded
role as ombudsman be-

tween the municipality and
the School Building Au-
thority.

- Matthew G. Feher




Fiscal issues top municipal agenda for ‘06

By David Baier

s the Legislature re-

turns this month for
the final six months of for-
mal sessions, four issues
dominate the municipal
agenda: local aid, the prop-
erty tax burden, health in-
surance, and the school
building assistance program.

Local aid, especially non-

education aid, is the top
priority for cities and towns.
Adjusted for inflation, local
aid is $700 million below
the level of 2001, according

to the Massachusetts Tax-
payers Foundation. Three
recent studies — by the Tax-
payers Foundation, the Mu-
nicipal Finance Task Force
chaired by Sovereign Bank
CEO John Hamill, and
Northeastern University’s
Center for Urban and Re-
gional Policy — detail the
severity of the cuts and the
desperate need to act
quickly to address revenue
sharing in Massachusetts.
The MMA will be working
with state leaders to imple-

ment the recommendations
contained in all three re-
ports: to strengthen the
state-local partnership and
to restore adequate and pre-
dictable local aid to provide
essential local services.

The property tax burden
has exploded over the past
four years. State aid cuts,
declining commercial values
relative to residential values,
and the exploitation of
telecommunications tax
loopholes have all con-
tributed to a surge in prop-

erty taxes on residents in
recent years. Local reliance
on the property tax to fund
local services is at its high-
est level since Proposition 2
1/2 passed in 1980.
Municipal health insur-
ance is the top budget
buster for cities and towns
throughout Massachusetts.
A study conducted by MMA
and the Massachusetts Tax-
payers Foundation shows
that health insurance has
grown from 7.4 percent of
2006, continued on 15

Report: fiscal structure hinders local service delivery

By John Oueliette

ities and towns are

finding it increasingly
difficult to deliver basic pub-
lic services due to “serious
structural problems” in
Massachusetts, according to
a recent report from the
Rappaport Institute at Har-
vard University’s Kennedy
School of Government.

“Virtually all of Massachu-
setts’ cities and towns face
long-term financial prob-
lems,” according to the re-
port, which was released on
Nov. 2. “Many costs, partic-
ularly health insurance
costs, are rising faster than
revenues from local taxes
and fees. Localities have vir-
tually no ability to tap new
sources of revenue or to sig-
nificantly increase revenue
from existing taxes and fees.

“State aid for localities
dropped dramatically in re-
cent years, and since the
mid-1990s a growing pro-
portion of local aid has been
reserved for education and
comes with restrictions that
do not allow local govern-
ments to redirect this rev-
enue to non-education
uses.”

The report, “Local Ser-
vices, Local Aid, and Com-
mon Challenges,” distills a
number of recent studies,

including ones involving the
MMA, that reach strikingly
similar conclusions: that the
fiscal future of local govern-
ments is dire unless signifi-
cant changes are made.

In July, the MMA and the
Massachusetts Taxpayers
Foundation released a study
concluding that soaring
health care costs are unsus-
tainable for mumicipalities.

A September report by the
Municipal Finance Task
Force, chaired by Sovereign
Bank CEO John Hamill,
concluded that the system
of municipal finance and
local aid in Massachusetts
“is broken and needs atten-
tion.”

At a statewide economic
forum in October, the MMA
and Northeastern Univer-
sity’s Center for Urban and
Regional Policy declared that
a new fiscal partnership be-
tween state and local gov-
ernment is essential for the
success of the Massachu-
setts economy. The prelimi-
nary findings of a report to
be released at the MMA's
Annual Meeting in January
conclude that communities
are overly reliant on the
property tax and that cur-
rent local aid levels are in-
sufficient to adequately fund
the local government ser-

vices that are needed to re-
tain or attract people and
jobs to Massachusetts.

Also in October, the
Boston Munmnicipal Research
Bureau issued a report
warning that city revenues
are unlikely to rise fast
enough to cover the cost of
recent contracts with the
unions representing many
city workers, which means
the city will likely have to
make painful cuts in key
services.

The report from the Rap-
paport Institute, written by

Phineas Baxandall, also
cites a number of national
studies that conclude,
among other things, that
Massachusetts cities and
towns “have fewer workers
and spend less on personnel
than localities in other
states and also face particu-
larly difficult constraints in
dealing with their fiscal
challenges,” such as restric-
tions on their ability to raise
revenues and strict respon-
sibility for schools.

The report is available on
www.mma.org. *

Ambherst on Nov. 17 and 18.

Advice given on crisis management

Communications strategist Paul Andreiv speaks during the fall
conference of the Massachuisetts Municipal Management Associa-
tion about how to manage one's message i1 the midst of a crisis.
The conference was held at the University of Massachusetts in
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Cost-of-living, inflation data available

By Pam Kocher
ocal officials seeking in-
flation data for planning
purposes can access several
relevant economic indicators.

PERAC COLA

The Public Employee Re-
tirement Administration
Commission gives local re-
tirement boards the option
to grant a cost-of-living ad-
justment based on the So-
cial Security Administra-
tion’s COLA determination.

The Social Security Ad-
ministration uses the na-
tional Consumer Price Index
for Urban Wage Earners
and Clerical Workers,
known as the CPI-W, from
the U.S. Department of
Labor, to determine annual
cost-of-living adjustments in
order to prevent inflation
from eroding Social Security
and Supplemental Security
Income benefits.

Social Security has set the
COLA at 4.1 percent for
benefits paid in calendar
2006. For 2005, the SSA’s
COLA was 2.7 percent.

The latest Boston-area
CPI-W, covering the year
ending in November 2005,
was 3.2 percent. The Boston-

Health care

ata from the Municipal

Health Care Cost Sur-
vey conducted by the MMA
and the Massachusetis Tax-
payers Foundation in May
and June 2005 are now
available.

This survey of 32 commu-
nities was designed to as-
sess municipal health care
costs from fiscal 2001
through fiscal 2005. Partici-
pating communities reflect
the broad range of the
state’s municipalities in
terms of population, geo-
graphic diversity and
wealth. They account for ap-
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area CPI-W encompasses
most of New England.

CPI

The Division of Local Ser-
vices recommends that
Massachusetts local officials
looking at changes in bud-
gets, revenues or other fac-
tors consider using inflation
data to present data in
“constant dollars” over mul-
tiple years. The DLS sug-
gests two particular indices:
the Boston-area Consumer
Price Index for All Urban
Consumers {CPI-U)}, and the
State and Local Government
Implicit Price Deflator.

The Boston-area CPI-U
was 3.3 percent for the year
ended in November 2005,
according to the latest data
from the U.S. Department of
Labor. The Boston-area CPI-
Us for calendar 2004 and
2003 were 2.5 percent and
3 percent, respectively. His-
torically, the CPI has aver-
aged 3 percent over the
long-term.

The State and Local Gov-
ernment Implicit Price Defla-
tor also serves as an indica-
tor of inflation, but it mea-
sures inflation as it relates
to a “market basket” of

proximately one-fourth of
the state’s population and
almost 30 percent of local
revenues and spending
statewide.

The survey includes infor-
mation on annual health care
expenditures, plans, premi-
ums, and contribution rates.

The Massachusetts Tax-
payers Foundation released
a special report last July on
the effects of soaring munic-
ipal health care costs, based
in part on the results of the
MMA/MTF survey.

The MTF report documents
the dramatic impact that

January 2006

goods and services typically
purchased by state and
local governments. The
Massachusetts Department
of Education uses this price
deflator index to calculate
the inflation rate for cost
factors in the foundation
budget formula.

The State and Local Gov-
ernment Implicit Price Defla-
tor was 4.6 percent for the
year ended in June 2005,
according to the latest U.S.
Department of Commerce
data reported by the Divi-
sion of Local Services. The
State and Local Government
Implicit Price Deflator rose
3.7 percent from September
2003 to September 2004.

Property tax exemption
COLA

The state revenue com-
missioner determined the
cost-of-living adjustment to
be used in fiscal 2006 by
communities that adopt cer-
tain local options regarding
property tax exemptions for
senior citizens. The Depart-
ment of Revenue measures
the cost-of-living adjustment
by the increase in the Con-
sumer Price Index during
the previous calendar year.

survey data available

soaring health insurance
costs are having on budgets
in cities and towns across
the state. The report also
urged state officials to pro-
vide local officials with the
management tools needed to
address the problem.

Requests for the survey
data should be e-mailed to
Pam_Kocher@mmma.org.

The MMA would like to
express its appreciation to
the local officials and staff
in the 32 participating com-
munities for completing the
extensive survey.

~ Pam Kocher

The cost-of-living adjust-
ment for fiscal 2006 exemp
tion purposes is 2.8 percen
This adjustment was 3.8
percent in fiscal 2005, 3.6
percent in fiscal 2004 and
4.3 percent in fiscal 2003.
The figure for fiscal 2005 is
expected to be released in
March 2004.

Sources

The U.S. Department of
Labor's Bureau of Labor
Statistics releases current
information on the CPI eac
month. CPI data is availabl
on the Internet
(http:/ /stats.bls.gov/cpi) or
by calling the CPI Quicklin
at {(202) 691-6994.

The Division of Local Ser
vices Municipal Data Bank
provides CPl and State anc
Local Government Implicit
Price Deflator data for 198
to 2004. Visit
www.dls.state.ma.us/mdm
tm for a downloadable
spreadsheet, or call the DI
at (617) 626-2300. *

Managers have
booth at An-
nual Meeting

he Massachusetts Mu

nicipal Management
Association will have a
booth (1830} this year be
at the MMA Trade Show.

MMMA members will be
at the booth to offer guid-
ance on charter questions
and form-of-government is
sues. Attendees will be
able to pick up helpful m:
terials and review sample
charters and special acts.
An Annual Meeting

workshop being offered b
the MMMA, “Municipal
Management: What Local
Officials Need to Know,”
will focus on the same
topics. *




Congress nixes plan for drastic CDBG cuts

By Marc Hymovitz
ongress in late Novem-
ber overwhelmingly ap-

proved a budget bill for fis-

cal 2006 that rejects an ef-
fort by the Bush administra-
tion to drastically reduce
funding for the Community

Development Block Grant

program.

President Bush had pro-
posed consolidating the
CDBG program with 17
other local-assistance grant
programs into two adminis-
tered by the Commerce De-
partment’s Economic Devel-
opment Administration.

The $3.7 billion funding
level proposed by the presi-
dent for the consolidated
programs represented an
overall decrease of about
one-third from fiscal 2005
and was far less than the
$4.7 billion spent on
CDBGs alone.

Under the measure ap-
proved by both houses of
Congress just before the
Thanksgiving break, funding
for the CDBG program will
be reduced by a compara-
tively modest $500 million,
to $4.2 million. The program
will remain within the De-

Gov. signs Ch. 40R
zoning incentive plan

By Matthew G. Feher

n Nov. 22, Gov. Mitt

Romney signed into
law a measure that will help
to offset education-related
costs incurred with develop-
ment under Chapter 40R,
the local-option “smart
growth” zoning incentive
plan.

The plan creates Chapter
40S, which will reimburse
cities and towns for a broad
range of costs associated
with school enrollment
growth as a result of 40R
development, including in-
creases in local public or
charter school attendance
{K-12} and the need for ser-
vices such as special educa-
tion programs.

“We applaud the Legisla-
ture and Gov. Romney for
this major step forward to
provide positive incentives to
cities and towns to adopt
smart growth overlay zoning
districts,” said MMA Execu-
tive Director Geofl Beckwith.
"Communities want to grow
their housing stock while
ensuring that they will be
able to deliver a full range

of basic services to their
new residents, including
quality schooling. Chapter
40S addresses this key con-
cern.”

The MMA advocated for
this change to help offset
the fiscal impact associated
with an increase in housing
development. The lack of
this incentive, as well as
several other issues regard-
ing the structure of Chapter
40R, explain why no com-
munity has adopted the
program.

Chapter 40R encourages
the adoption of zoning over-
lay districts that allow
higher density residential
and mixed-use development
in so-called “smart growth”
locations by providing fiscal
incentives to cities and
towns. Besides these new
education incentives, 40R
provides cities and towns
with an up-front zoning in-
centive payment, a density
bonus payment per unit of
housing constructed, and
priority consideration for
various discretionary grant
programs. %

partment of Housing and
Urban Development.

The National League of
Cities, joined by the MMA
and other municipal organi-
zations, strongly opposed
the deep cuts and reorgani-
zation proposed by the
Bush administration.

For federal fiscal 2005,
more than $123 million in
total CDBG funding was
available to Massachusetts
cities and towns. Entitle-
ment communities — those
that meet certain specifica-
tions and receive funds di-
rectly from HUD - received
$84.5 million in CDBG
funding. For all other com-
munities who participate in
the DHCD-administered
competitive program, $38.6
million was available.

The budget bill, which
covers HUD as well as the
Transportation and Treasury
departments, also affirms

that municipalities may use
federal funding for land
taken through eminent do-
main for public use. The
bill, however, imposes a
one-year moratorium on
funds for any eminent do-
main project “that primarily
benefits private entities.”

The language was added
as a result of the Supreme
Court decision last June in
Kelo v. New London, which
allowed the city of New Lon-
don, Conn., to use eminent
domain to take private land
for use by a private entity,
so long as it was used for
economic development pur-
poses for the greater good.
The decision has caused an
uproar nationwide, including
in Massachusetts, where
House Minority Leader Brad
Jones has filed a bill that
would narrow the options
for municipalities to use
eminent domain. *

torney Jim Lampke.

Fire Safety Act discussed

Rockport Town Administrator Michael Racicot (ieft) makes -a point
during a Dec. 12 training session for murnicipal hearing officers.in
accordance with the state’s Fire Safety Act. The 2004 law, a con-
sequence of the nightclub fire at The Stdation in-Rhode Island, re-
quires participating communities to designate an officer responsible
for hearing appeals of fire and building code violations. The train-
ing session in Randolph was sporsored by the MMA, the Attomey
General’s office, and the City Solicitors and Town Council Associa:
tion, and featured Assistant Attorriey General Bob Riichie and al-
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Committee sets hearing on Ch. 40B reforn

By Matthew G. Feher

he Legislature’s Joint

Comimittee on Housing
has scheduled a hearing for
Jan. 24 on the nearly 70
pending bills that would alter
Chapter 40B, the state’s af-
fordable housing law.

The MMA filed the same
Chapter 40B reform bill that
was developed by the Gover-
nor's Chapter 40B Task Force
and released last session by
the Housing Comnmittee.

The bill (S. 790) would
make several reforms, in-

cluding the “double-counting”
of affordable homeownership
units toward a municipality’s
10 percent affordable hous-
ing goal and provisions that
would grant cities and towns
the ability to deny compre-
hensive permits if they meet
certain criteria.

Sen. Richard Moore of
Uxbridge recently filed a
bill that would close some
of the loopholes under
Chapter 40B that develop-
ers have been using to “ex-
ploit” cities and towns

ments, which are limited 1

20 percent under the law
* Require a direct financial

subsidy from a govern-

ment or semi-government
agency for 40B projects

The number of bills filed
is an indication of the neec
to reform Chapter 40B due
to flaws and its ineffective-
ness at meeting affordable
housing needs.

The Jan. 24 hearing will
take place at 10 a.m. in
Gardner Auditorium at the
State House. *

across the state.
Moore’s bill would:

¢ Increase the required
amount of affordable units
in a 40B development
from 25 percent to 33 per-
cent, thereby aiding com-
munities in achieving the
10 percent affordable
housing goal

¢ Limit the type of variances
a developer can seek
under 40B to density and
lot area requirements

» Improve oversight of the
profits of 40B develop-

MMCA to discuss council-executive relations

1l alder-

men and
councillors
are invited to
the Annual
Business
Meeting of the
Massachusetts
Municipal Councillors’ Asso-
ciation on Saturday morn-
ing, Jan. 14.

The business meeting, held
8:30-10 a.m. during the
MMA’s Annual Meeting &
Trade Show in Boston, will
feature a special training
session for councillors and
aldermen on council-execu-
tive communications. Pan-
elists are Franklin Town Ad-
ministrator Jeffrey Nutting,

West Springfield Councillor
Paul Boudo, former Methuen
Mayor Sharon Pollard, and
Marilyn Contreas, policy ana-
lyst for the Department of
Housing and Community De-
velopment. The session will
cover ways in which council-
lors and aldermen can work
individually and collectively
with their community’s exec-
utive to enhance their impact
as local leaders.

The MMCA Business
Meeting includes a year-in-
review presentation and the
election of the MMCA offi-
cers for 2006.

Coungcillors and aldermen
will vote on the following
slate of officers presented by

Denise Baker

Whitlock scholarship
applications due Jan. 25

he Massachusetts Municipal Management Associa-
tion is accepting applications for the annual Gerry
Whitlock Memorial Scholarship.

The scholarship awards $1,000 to a Massachusetts grad-
uate student who plans to pursue a career in municipal
management. The scholarship is named in memory of Gerry
Whitlock, a long-serving Massachusetts town administrator.

The application deadline is Jan. 25, and the scholar-
ship will be awarded in the spring.

An application form can be downloaded at www.rmma.org.

Contact: MMA Senior Member Services Coordinator
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the 2005 MMCA Nominating Secretary/Treasurer:

Comumittee: Cindy Romaniak, West
President: Claire Freda, Springfield

Leominster Contact: MMA Member S

vices Coordinator Ellen Sto
macher

Vice President: Denise
Provost, Somerville

New mayors meet

Nancy Stevens (ﬁght), who was elected mayor of Marlborough on
Nov. 1, raises an isstte during an MMA seminar for new mayors
on Nov. 30. At left is Salem’s newly elected mayor, Kim Driscoll.

Send personnel changes
to the VIMA

R etirements, elections,
resignations and hirings
bring about frequent
changes in a community’s
personnel. Keep the MMA
up-to-date with your com-
munity’s personnel changes

by sending an e-mail to
database@mma.org. Pleas
include the person’s namse
title, and start date. If you
have any questions, conta
MMA Database Coordinat«
Michael Pingpank. %




Energy customers have s

A recent survey of partic-
ipants in the MMA’s
MunEnergy program found
that a large majority con-
sider budget certainty and
competitive pricing to be the
most important benefits of
the energy program.

Seventy-two percent of re-
spondents reported that
they saved between 5 per-
cent and 20 percent on the
cost of electricity last year
through the MunEnergy
program.

Purchasing electricity
through MunEnergy offers
benefits in addition to bud-
get certainty and competitive
pricing, however. As an en-
ergy expert, Constellation
NewEnergy, the endorsed

energy supplier for the
MunEnergy program, can
help members determine the
most advantageous products
for their municipality based
on the city or town’s goals
and risk tolerance.

Municipalities don't want to
be exposed to electricity price
volatility, so many have cho-
sen agreements that allow
them to pay a fixed price for
electricity over the term of
their agreement. But there
are other options available to
municipalities as well.

A city or town that can
accept some risk in ex-
change for the ability to
take advantage of market-
place opportunities may be
interested in a balanced

Trade Show has new
vendors, features

ocal offi-

cials may
visit some of
their regular
vendors as
well as check
out new ones
at the MMA
Trade Show on Jan. 13 and
14.

Several new companies
will be at the 2006 event to
showcase the latest prod-
ucts and services tailored
for municipalities. Also fea-
tured will be companies
whose products and services
communities have relied on
for years. This is a great op-
portunity to meet vendors
face-to-face and ask ques-
tions.

Trade Show features in-
clude:

« Exhibitor seminars offered
during Trade Show hours

» A driving simulation sys-
tem for public safety per-
sonnel, public works per-
sornel, and others who

drive for municipalities to

test their driving skills

* A Firearms Training Sys-
tem simulator (back by
popular demand)

* An Incident Support Unit
provided by the Depart-
ment of Fire Services

» A Holistic Wellness Fair on
Saturday, Jan. 14, 11:30
a.m.-2:30 p.m.

Trade Show hours are Fri-
day, Jan. 13, 11 am.-5
p.m., and Saturday, Jan.
14, 10 a.m.-3 p.m.

A welcoming reception will
be held at the Sheraton
Boston Hotel on Friday,
5:30-7 p.m., immediately
following the last Annual
Meeting workshop of the
day.

“Trade Show Only” invita-
tions are available to munic-
ipal employees and college
students by contacting
Trade Show Manager Karen
LaPointe at (800) 882-1498,
ext. 154, or karen_la-
pointe@mma.org. *

portfolio, where higher-risk
products are blended with
lower-risk products to
achieve the lowest possible
costs with the most accept-
able level of risk. This strat-
egy offers the risks and ben-
efits of actively participating
in the energy markets, with
options to limit exposure.

Competitive suppliers also
offer added-value products
and programs for interested
municipalities. Renewable
products are an option for
cities and towns that want
to have a less of an impact
on the environment through
their energy choices. Munic-
ipalities may choose to pur-
chase power from renewable
sources such as hydroelec-
tric, biomass, wind, solar,
and landfill-gas.

Load response programs,
in which organizations are
compensated for curtailing
electricity when the demand

everal options

for electricity is high, are an
option for customers that
are able to reduce usage
during a grid emergency or
extremely high prices.

Customers also have the
option to choose the opti-
mum trade-off between cost
of energy and the opportu-
nity cost associated with
lowered consumption.

Constellation NewEnergy
is available to discuss en-
ergy requirements and to
answer questions about
buying power in the com-
petitive marketplace. Local
officials are invited to stop
by the MunEnergy booth
(No. 1006) at the MMA
Trade Show on Jan. 13 and
14 at the Hynes Convention
Center in Boston.

For more information,
contact MunEnergy Program
Manager Erik Everton at
617) 772-7530 or erik.ever-
ton@constellation.com. *

Center.

tion’s slate of officers.

appointed boards.

Stoolmacher

MSA Annual Meeting to
discuss selectmen’s role

he Massachusetts Selectmen's Asso-
ciation Nominating Committee will
present its slate of officers for the 2006
Executive Committee during the associa-
tion's 79th Annual Meeting on Saturday,
Jan. 14, 8:30-10 a.m., in Boston.
All selectmen are invited to the annual
MSA meeting, held during the MMA An=
nual Meeting & Trade Show at the Hynes Convention

Selectmen in attendance will vote on the associa-

The meeting agenda includes a year-in-review pre-
sentation by the 2005 MSA president, Mansfield Se-
lectrman Michael McCue, and a strategy session on
the role of selectmen in their communities, particu-
larly in terms of relationships with other elected and

The meeting is once again 90 minutes to allow
ample time for discussion.
Contact: MMA Member Services Coordinator Ellen
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MIIA REPORTS

Massachusetts Interlocal Insurance Association

www.emiia.org

800.374.4405

Lack of daylight can

By Sandy Sarni

he late fall and winter

months can spur de-
pression-like symptoms
among sufferers of what is
know as Seasonal Affective
Disorder. Symptoms can in-
clude difficulty staying
awake, overeating and
weight gain, lack of interest
in social interactions, and
an inability to maintain a
regular schedule. An esti-
mated 10 million Americans
may suffer from SAD, many
without knowing it.

“SAD is a true mood dis-
order that requires diagnosis
and may require treatment,”
says Dr. Douglas Jacobs, a
psychiatry professor at Har-
vard Medical School. “If you
regularly experience a signif-
icant, lasting, downturn of
mood when the weather
gets colder and daylight
lessens, then you should
consider consulting a psy-

chiatrist or other health
professional to discuss your
symptoms.”

The disorder has been
linked to a biochemical im-
balance brought on by the
lack of sunlight in winter.
This lack of light can dimin-
ish the body’s level of sero-
tonin, a neurotransmitter
that improves our mood.
Conversely, melatonin, a
sleep-related hormone se-
creted by the pineal gland
in the brain, is produced at
increased levels in the dark.
Higher levels of melatonin
may result in feelings of de-
pression.

Although SAD and de-
pression can look the same,
there is a distinction. The
symptoms of depression are
more severe and don't im-
prove with seasonal change.
Both SAD and depression,
however, can result in work-
related problems including

an inability to complete
tasks, increased difficulties
with co-workers, and in-
creased job absences.

Those suffering from mild
cases of SAD can benefit
from additional exposure to
daylight. This can include a
long walk outside, which is
beneficial even on cloudy
days. For many suffering
from more severe cases,
light therapy (phototherapy)
has proven effective. This
involves exposure to very
bright light, usually from a
special fluorescent lamp, for
a few hours each day. Crite-
ria for the purchase of light
boxes and guidelines for
their use can be found at
www.cet.org. Professional
monitoring of phototherapy
is recommended, as there
can be side effects.

The MIIA Health Benefits
Trust offers education and
resources on SAD, depres-

spur mood disorder

sion, fatigue, mood, diet anc
exercise. Offerings include
on-site fitness classes, yoga,
tai chi and other “feel good”
wellness programs. Munici-
pal groups with employee
assistance programs are en-
couraged to promote pro-
grams such as these.

Those who feel they are
suffering from SAD are
urged to consult with their
doctors. To locate an Ameri
can Psychiatric Association
district branch for a psychi-
atric physician visit
www.psych.org and click or
“District Branches & State
Associations.” To locate a
depression screening site
visit www.mentalhealth-
screening.org.

For more information on
SAD and additional re-
sources, visit www.sada.org
or www.nami.org.

Sandy Samni is a MIIA
Wellness representative.

Take steps to prevent pipes from freezing

W ith the price of heat-
ing oil on the rise,
many communities are
scaling back thermostats
when municipal buildings
are unoccupied. Because
lowering the building tem-
perature can contribute to
pipes freezing and signifi-

MIIA moving

1A will relocate its of-
fices o One Winthrop
Square effective Feb. 1. The
organization’s phone num-
bers and e-mail addresses
will not change.
The new location is about
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cant water claims, munici-
palities are advised to keep
thermostats at a tempera-
ture of least 55 degrees
when buildings are closed.
This is particularly impor-
tant on weekends - espe-
cially long weekends - be-
cause burst pipes and

to new office

two blocks from MIIA’s cur-
rent office space at 60
Temple Place. In the new
office, the MMA and MIIA
will be located together on
the second floor of the
building. *

January 2006

water damage may go un-
detected for 24 to 48 hours
or longer.

Preventing frozen pipes
avoids property damage,
clean-up, lengthy repairs

and building closure.

For more information, cor
tact MIIA Loss Control Man
ager Jeff Siena at (617)
426-7272, ext. 259, or

Jsiena@mma.org.

will be presented. *

MIIA to hold Annual
Meeting Jan. 14

he MHA Annual Meeting and  luncheon will be held

on Jan. 14 in conjunction with the MMA Annual
Meeting & Trade Show at the Hynes Convention Center
in Boston. MIIA staff will report on the highlights of fis-
cal 2005, and MIIA Wellness and Loss Control awards




3 from Mass. win youth service

By Stephanie Ackert
rockton, Cambridge and
Bamnstable County have

been recognized as among

the country’s “100 Best Comn-
munities for Young People.”
The recognition came from

America’s Promise, an orga-

nization formed in 1997 with

the blessing of several U.S.

presidents and originally

chaired by Colin Powell.

Powell, who stepped down as

secretary of state at the be-

ginning of last year,
launched the competition in

May, and a panel of national

civic, business and nonprofit

leaders made the choices
from among 1,200 entries.
Each community provided
information about its efforts
to fulfill five promises seen
as critical to the well-being
of young people: caring
adults who are actively in-
volved in their lives; safe

places in which to learn and
grow; a healthy start toward
adulthood; an effective edu-
cation that builds mar-
ketable skills; and opportu-
nities to help others.
Cambridge highlighted a
number of collaborative pro-
jects, including The Agenda
for Children’s Out of School
Time initiative. Supported
by the city as well as by the
Cambridge Commmunity
Foundation, this initiative
provides training and on-site
coaching to help after-school
programs enhance quality.
The Neighborhood Service
Project is a 10-week paid
service-learning program
that introduces young peo-
ple to the world of work by
engaging them in developing
projects that enhance their
neighborhoods. Teens, led
by a community liaison,
identify a need in their com-

Technical assistance
offered to municipalities

he Department of Envi-

ronmental Protection has
announced that it will be in-
creasing its technical assis-
tance and outreach to the
state’s municipalities in 2006.

The commitment reflects
the DEP's recognition that
cities and towns face a multi-
tude of complex issues, in-
cluding a host of environmen-
tal regulatory challenges.

This year, the DEP will
provide increased assistance
to municipalities to help
them protect the environ-
ment, ensure sustainable
growth practices, and avoid
noncompliance with environ-
mental rules.

Workshops and assistance
materials will be announced
in The Beacon and
www.mma.org when the are
made available.

Information about the

DEP and environmental reg-
ulatory requirements is
available on the new DEP
Web site
(www.mass.gov/dep).

Municipal officials are en-
couraged to contact the
closest DEP Regional Office
with any questions.

» Central Region (Worces-
ter): Martin Suuberg, (508)
767-2729

» Northeast Region (Wilm-
ington): Dick Chalpin, (978)
694-3345

* Southeast Region
(Lakeville): Gary Moran,
(508) 946-2712

* Western Region (Spring-
field): Mike Gorski, (413)
755-2213

For a listing of municipali-
ties covered by each re-
gional office, visit
www.mass.gov/dep/about/
region/findyour.htm.

munity, design a project to
address the need, and
showcase their work to the
community at large.
Brockton was recognized
for “Brockton After Dark,” a
surnmer recreation program
that originated in 2002,
when youth crime in the
city had been increasing. In
three years, the incidence of
crime has decreased. As of
the summer of 2004, there
were 500 registered youth
participants and more than
200 youth and adult specta-
tors and volunteers at seven
sites in the city. Teens par-
ticipated in free activities in-
cluding basketball, perform-
ing arts, open swim, tennis,
soccer, volleyball and an
open mike night. Through
the Family Life Center at
the Old Colony YMCA,
Brockton is also providing
permanent supportive hous-
ing to formerly homeless
families with children.
Barnstable County was
recognized for the Barnsta-
ble County Council for Chil-
dren, Youth and Families,
which includes local officials

awards

and private entities as well
as organizations that serve
children and youth. The
council emphasized its part-
nership with the Barnstable
County Department of
Human Services and its
Human Condition data-col-
lection project, as well as
MUmerous programs, organi-
zations and agencies
throughout the county or in
individual towns on the
Cape.

The winning communities
were honored on Nov. 2 in
Washington, D.C. A year-
long celebration sponsored
by America’s Promise will
include a special day in
each of the communities as
well as a series of regional
forums that will enable
cities, towns and counties to
share their success stories
and exchange strategies.

For details about the 100
Best competition, visit
www.americaspromise.org.

Stephanie Ackert is plan-
ning and development direc-
tor for Cambridge’s Depart-
ment of Human Service Pro-
grams.

link on the home page. *

Latest Annual Meeting details
available on mma.org

he MMA Web site is the best source of
up-to-date information about the
MMA's 2006 Annual Meeting & Trade Show.

Information about schedules, work-
shops, speakers and the MMA Business
Meeting is available on www.mma.org.

Program and hotel registration forms are
available online, as is an attendee informa-
tioni brochure. The Web site also features information about
the Hynes Convention Center and Sheraton Boston Hotel,
including directions and parking information.

Boston Attractions lists things to do and see while vis-
iting the city, as well as descriptions of local réstaurants
within walking distance of the Annual Meeting site.

To access Annual Meeting information online, visit
www.mma.org and click on the MMA Annual Meeting
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AROUND THE COMMONWEALTH

BY IVIITCH EVICH

Littleton

Ads offered on police
cars

Lacking money to lease
new cruisers, the Littleton
Police Department has
launched a three-year pilot
program that invites local
businesses to help shoulder
the cost in exchange for ad-
vertising space on the back
of the patrol cars.

Police Chief John Kelly
said he pursued the idea
after having to lay off four
of his patrolmen, two of
them permanently, and
learning that there was no
money in the department’s
budget to replace patrol cars
that had as much as
150,000 miles on them.

While the concept of sell-
ing ad space on police
cruisers is not unheard of,
Kelly said that even with the
help of the International As-
sociation of Chiefs of Police
he was unable to find exam-
ples of communities that
have done it successfully.
Kelly's plan, which has the
backing of the Board of Se-
lectmen and was approved
by Town Meeting on Nov. 8,
calls for raising from spon-
sors the cost of a three-year
lease ~ $36,000 — for each
of up to three cruisers.

Donelan's Supermarkets
has agreed to pay $12,000
for space slightly larger than
a bumper sticker (six inches
by two feet) on either the
rear fender or the back of
the trunk hood of one of the
cruisers. Two other busi-
nesses have expressed inter-
est, Kelly said. The adver-
tisements will say “in part-
nership with” followed by
the company’s logo.

Kelly discounted sugges-
tions, made during Town
Meeting, that the police de-

Page 14 TheBeacon

partment would be prone to
give preferential treatment
to its sponsors. When one
resident suggested that it
was “only human nature” to
do so, Kelly said he replied,
“It's also only human nature
that we don’t like all of our
citizens, but we still go to
their homes” when sum-
moned.

Gardner
Web site helps
businesses

In late November the city
of Gardner added an un-
usual feature to its presence
on the Internet: an index of
the range of grants, loans,
tax credits and technical as-
sistance available to local
businesses.

“Gardner4Business,”
which is linked from the
city’s home page {(www.gard-
ner-ma.gov}, is maintained
by the British firm J4B at a
cost of $7,500 a year, ac-
cording to the Gardener Re-
development Authority.
Gardner is the first Massa-
chusetts city to sign up with
J4B, which has created cus-
tomized business-assistance
sites for about 200 cities
and other government enti-
ties in Britain, according to
the firm.

The Gardner site features
five main categories: “Local
Support,” “Finance Search,”
“Loans,” “Grants,” and “Ven-
ture Capital & Tax Credit.”
Each category includes sub-
categories. The “Local Sup-
port” category, for example,
includes a link labeled “local
grants and funding.” Click-
ing on that link calls up a
list of nine programs, such
as the “Grow Gardner
Fund” and “Brownfield Site
Assessment Grants,” each
with a Web page of its own.

The Gardner Redevelop-
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ment Authority had been
planning to spend money on
more conventional means of
promoting economic devel-
opment, such as publishing
a glossy brochure, when it
heard about J4B, said
Robert Hubbard, the city’s
planning director. The rede-
velopment authority, which
Hubbard also heads, was al-
ready in the process of re-
vamping the city’'s Web site.

Hubbard said it's too early
to predict how valuable the
project will be in attracting
and retaining businesses.
One question, he said, is
whether it would make
more sense to operate a
Web site of this type on a
regional scale rather than to
limit it to a single city.

“1 decided that if I was
going to be able to answer
that question, the best thing
to do was to get the site up
and running,” Hubbard
said.

Cambridge

Literacy program
showcased at NLC
conference

For the second year in a
row, Cambridge took part in
a National League of Cities
event that showcases innov-
ative programs.

Cambridge’s “Let’s Talk ...
it makes a difference!” cam-
paign, a program that pro-
motes oral development
among very young children
as a means of advancing lit-
eracy skills, was among
about 50 programs chosen
for display at the NLC'’s
Congress of Cities confer-
ence last month in Char-
lotte, N.C.

The “Let’'s Talk” program
is part of a broader initia-
tive, involving several city
departments as well as com-
munity organizations,

known as The Agenda for
Children.

“Let’s Talk,” which was in
troduced in 2002, is based
on research showing that
vocabulary is the most im-
portant determinant of a
child’s ability to learn to
read. The program, which is
promoted through maternity
visits, home visits and work
shops, is designed to create

“’greater awareness among

parents of the value of in-
teracting with very young
children as well as tech-
niques for encouraging con-
versation.

Lei-Anne Ellis, the Agendz
for Children’s literacy coordi
nator, was at the NLC con-
ference to answer questions
about “Let’s Talk.” Among
the visitors to the Cambridg
booth, she said, was a
woman from Grand Rapids,
Mich., who spoke enthusias
tically of having replicated
the “Cambridge Walks” pro-
gram that was showcased a
the NLC conference the yea
before. The visitor from
Grand Rapids, according to
Ellis, said she looked forwas
to modeling a program on
“Let’s Talk” as well. #*

How to
reach us

w e encourage read-
ers to send their
comments, story ideas,
news items, and notices
of upcoming events to
The Beacon. Address
mail ‘to: Beacon editor,
60 Temple Place, Boston,
MA 02111. Or fax items
to (617) 695-1314, or e-
mail them to
editor@mma.org. %




MASS INNOVATIONS

Contract enables
Belmont to lock in
energy savings

Everyone knows that in-
stalling energy-efficient fea-
tures in public buildings can
save money over the long
run. But the upfront costs for
some measures can be pro-
hibitive, particularly in an era
of tight budget constraints.

In a move that may become
more common as a result of
legislation that late last month
was close to winning final ap-
proval, Belmont last spring
signed a $1.7 million contract
with what is known as an en-
ergy services company. The
contract guarantees the town
at least $200,000 in cost sav-
ings over each of the next 10
years. The guaranteed savings
are possibly in part because
energy service companies
(known as ESCOs) have the
resources to make the energy-
and conservation-related im-
provements in a very short
time.

“We would not have had
the manpower to do this all
at once,” says Jenny Fallon,
chair of the town comimittee
that entered into the agree-
ment with Westborough-
based Noresco, an ESCO
that is active throughout

New England.

Perhaps most significant
is that the guaranteed sav-
ings enable Belmont to fund
the improvements to six of
its schools and five town
government buildings out of
its operating budgets rather
than as capital expenses.

Energy service compariies,
according to Marc Breslow of
the advocacy group Massa-
chusetts Climate Action Net-
work, typically couple mea-
sures that bring quick sav-
ings, such as energy-efficient
lighting, with projects that
only slowly pay for themselves,
such as replacing boilers.

In Belmont, lighting-re-
lated improvements account
for about 50 percent of the
overall project’s projected
savings. Other money-saving
measures include energy-
monitoring systems in three
elementary schools, boiler
controllers, an insulating
cover for the high school
swimming pool, and water-
conserving toilets.

A contract with an ESCO
can also include projects
not directly related to con-
servation.

In Belmont, Fallon says,
“We are replacing six heat-
ing and ventilating units on

the roof of the high school.
That's not something that
will save us any money in
energy costs. But what it
will do is make sure that
the [heating and ventilation]
systemn continues to work.”

The town, according to
Fallon, is the first in Massa-
chusetts to contract with an
ESCO for a project that in-
volves both school and town
government buildings. The
idea originated with Select-
man Paul Solomon, who in
early 2003 formed an ad
hoc committee that included
the head of Belmont's mu-
nicipal light department as
well as the building services
managers for both the town
and the school system.

That more than two years
passed before the contract
was entered into with Noresco
is partly the result of proce-
dural uncertainties. The ini-
tial members of the ad hoc
group, according to Solomon,
assumed that it wasn’t neces-
sary for Town Meeting to au-
thorize the contract, since the
arrangement with the ESCO
would not require that any
money be appropriated.

But Solomon says that
others who became involved
later on, including the town

BY MITCH EVICH

treasurer, urged the group
to seek Town Meeting ap-
proval. In April 2004, Bel-
mont residents authorized
creation of the more formal
group headed by Fallon.
That group, known as the
Facilities Energy Manage-
ment Project Committee,
had to re-do some of the
steps already taken, includ-
ing reissuing the project’s
request-for-proposal.

John Kauppinen, senior
account executive at
Noresco, says that pending
legislation — approved by
lawmakers in November but
sent back to the Legislature
by Gov. Mitt Romney for
minor modifications - should
lead to a more streamlined
approach for municipalities
to follow. Also likely to make
ESCOs more attractive, of
course, are rising energy
costs.

“] felt that I probably
couldn't have sold this
solely on the basis that it
was environmentally
friendly,” Solomon recalls.
“But 1 did think that I could
sell it on the basis that it
would save money.”

For more information, con-
tact Jenny Fallon at (617)
489-3860.

”

2006

continued from page 7

local budgets in 2001 to
10.6 percent in 2005, a 62
percent increase in just four
years. For most commurni-
ties, approximately 80 per-
cent of the annual property
tax increase allowed under
Proposition 2 1/2 is con-
sumed by health insurance
increases. For a substantial
number of communities, the
entire property tax revenue
increase goes to health in-

surarnce.

The MMA will be working
with legislative leaders to se-
cure for local government
the same flexibility as the
state has in providing
health insurance.

Legislators can also expect
to hear concerns from cities
and towns building school
projects from the “grandfa-
thered” waiting list and find-
ing that cost standards tem-

porarily frozen by law two
years ago simply aren’t
keeping pace with the sky-
rocketing cost of construc-
tion materials and other
project components.

The dramatic increase in
the local share of school
projects that are under way
or planned comes at a diffi-
cult financial time for cities
and towns that are still try-
ing to deal with deep local

TheBeacon

aid cuts from two years ago,
depleted reserves, and un-
rest over high property tax
bills. With a new $500 mil-
lion per year state-share
school building program
slated to start in fiscal
2008, legislative involvement
will be needed to make sure
that necessary inflation-dri-
ven funding for waiting list
projects isn't left solely to
local property tax payers. %
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Michael
Rourke,
chief admin-
istrative of-
fice in New-
ton since
1998, is set
to retire on
Jan. 4. Prior
to assuming the position in
Newton, Rourke worked for
the town of Natick for more
than three decades, 17 of
them as deputy town ad-
ministrator. Newton Mayor
David Cohen said of
Rourke, “[He] handled the
responsibilities of his posi-
tion with dignity and grace,
with class and intelligence.
... I have relied on Mike’s
wisdom, levity, and on his
ability to get things done.”

Rourke

In Edgar-
town, Town
Administra-
tor Peter
Bettencourt
is retiring
after 36
years in the
position,
which until 1998 carried
the title of executive secre-
tary. The new town admin-
istrator is Pamela Dolby,
who has a total of 28 years
experience in Edgartown
government positions, most
recently as parks commis-

Bette

sion administrator.

In Randolph, Michael
Carroll takes over this
month as executive secre-
tary, a position that Paul
Connors has
held for the
past 13
years. Con-
nors, who
was set to
retire at the
end of De-
cember, was
on the Randolph Board of
Selectmen for an additional
21 years and also was on
the Board of Health for
more than two decades.
Carroll has served as both
a selectman and as execu-
tive secretary in Wrentham.

Connors

Richard MacDonald,
Duxbury’s acting town
manager since last June,
has been appointed to the
position on a permanent
basis. MacDonald,
Duxbury’s long-time inspec-
tional services director, be-
came acting town manager
after Rocco Longo left to
become town manager in
Billerica.

The Uxbridge Board of
Selectmen on Dec. 12 chose
Timothy McInerney, the
former town administrator
in Seekomnk, to serve as in-

MTF

continued from page 3

chusetts economy will fail to
live up to its potential to
compete and thrive until
local aid to cities and towns
is substantially increased.
The study, commissioned
by the MMA, is a compre-
hensive assessment of key
economic trends and princi-
ples regarding attracting

TheBeacon
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and retaining jobs and peo-
ple, as well as a detailed ex-
amination of the treatment
of local aid over the past 25
years. The final report will
be released at the MMA's
2006 Annual Meeting on
Jan. 14.

The MTF report is avail-
able al www.mma.org. #
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terim town manager. Allan
Klepper, the former town
manager in Uxbridge, is
serving as interim town ad-
ministrator in Sutton. Klep-
per is taking the place of
Patricia Nedoroscik, who
retired in early December.

Stephen Zanni was de-
clared the victor in his race
for a City Council seat in
Methuen following a Nov.
30 recount. Results on elec-
tion night on Nov. 8 had
shown Zanni holding a five-
vote lead over the next-clos-
est candidate.

In Watertown, where a
council race also required a
recount, Angeline Kounelis
was declared the winner.
Kounelis defeated incum-
bent Salvatore Ciccarelli.

Jan Silva, administrative
assistant to Sudbury select-
men since 1976, was set to

retire at the end of last
month. “She’s been our
right arm, our institutional
memory, and she will be
sorely missed by all who
have worked with her,”
Town Manager Maureen V:
lente told the MetroWest
Daily News.

Louis Andrews, 77, Wa-
tertown’s first Town Counc
president, died on Dec. 2.
Andrews chaired the chart
comummission that in 1980
led to Watertown’s transi-
tion to a council-manager
form of government.

Robert A. Parker Jr., 8
former police chief in
Spencer, died on Nov. 26.
Parker, who served as po-
lice chief for 33 years, unt
1990, was shot and seri-
ously wounded in an inci-
dent involving a fugitive
from a Connecticut menta
hospital in 1971.

published this month.

ticipated in the survey.

MMPA salary survey
available this month

he Massachusetts Municipal Personnel Associa-
tion’s 2006 Benchmark Title Salary Survey will be

The annual salary survey collects a range of infor-
mation about the work hours and the maximum and
minimum annual pay for various key municipal posi-
tions across the state. The MMPA publishes the infor-
mation in a precise and usable format.

This book and other MMPA publications will be
available for sale at the MMPA booth (1129) at the
MMA Annual Meeting & Trade Show in Boston.

MMPA members, who receive one free copy of the sur-
vey as part of their membership, are encouraged to pick
up their copy at the MMPA booth. The MMPA will mail
the book to communities that do not receive their com-
plementary copy at the MMA Annual Meeting,

Nonmembers may purchase the volume at a nominal
price, with a reduced price offered for those who par-

Contact: MMA Administrative Assistant Kristi Williams
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Executive director’s report

continued from page 2

these problems? Will you
delegate this work to oth-
ers? For example, will you
commit to meeting directly
with the Local Govern-
ment Advisory Commis-
sion and take other steps
to ensure access, dialogue
and shared involvement in
finding solutions and poli-
cies to unite state and
local government?

What will you ask of local
leaders, and how will you
call on us and challenge
us?

These are some of the
questions that should be

asked and answered during
this campaign.

But first, even as local of-
ficials get to know the can-
didates, ask these ques-
tions, and judge who will be
the best person to build a
lasting and mutually benefi-
cial state-local relationship
for the future, we also know
that Gov. Mitt Rommney is
committed and engaged in
his job, and we all want his
final year in the Corner Of-
fice to be a strong and suc-
cessful one.

In just a few weeks, the
governor will submit the

final state budget plan of
his administration. For this
to be a strong and suc-
cessful year, we call on the
governor to fully uncap the
Lottery in fiscal 2007, to
ensure that Chapter 70 aid
is significantly increased,
including guaranteed per-
student minimum aid in-
creases in all districts and
a plan to renew and reform
the formula and the foun-
dation budget, and to fully
fund the core local aid ac-
counts that are so vital to
the fiscal health and ser-
vice capacity of municipali-

ties.

With these necessary pri-
orities included in the bud-
get, 2006 will be a strong
and successful transition
year as we move to build a
lasting revenue-sharing
compact for the future.

Without these priorities,
2006 will be a missed op-
portunity and today's seri-
ous problems will get even
worse.

Let the questions and an-
swers begin.

Best wishes for a strong
and successful New Year for
us all. *

March conference to examine compost facilities

two-day conference in

March on managing
food waste and composting
in Massachusetts will in-
clude a discussion of public-
private partnerships as a
means of increasing recy-
cling and composting capac-
ity.

“The Massachusetts Or-
ganics Recycling Summiit:
Growing Business Opportu-
nities in Organic Recycling,”
will be held at the Best
Western Royal Plaza in Marl-
borough March 1 and 2.

The event will also feature
visits to local compost facili-

ties and businesses such as
supermarkets that divert
food waste.

The agenda and registra-
tion information for the
event will be posted on the
Department of Environmen-
tal Protection’'s Web site at
www.mass.gov/dep/recy-

cle/reduce/composti.htm.
Information also may be ob-
tained by contacting the
DEP’s Steve Long at
stephen.long@state.ma.us or
(617) 292-5734; or Sumner
Martinson at sumner.mar-
tinson@state.ma.us or (617)
292-5969. *

MMMA offers resources about forms of government

f your town is consider-

ing a change in its form
of government, the Massa-
chusetts Municipal Manage-
ment Association offers
some free resources that
can help.

The MMMA has compiled
an information kit that an-
swers many frequently asked
questions, describes the dif-
ferent forms of government

with a manager, and provides
information from the Interna-
tional City/County Manage-
ment Association on recruit-
ing qualified manager candi-
dates.

The MMMA has also orga-
nized a speakers bureau of
members that are prepared
to meet with charter com-
missions, boards of select-
men, or citizens groups to

Send us your address changes

I n order to maintain accu-
rate records ~ and to as-
sure that our members re-
ceive MMA publications ~
we need to know when you
change your address or role
in your community.

Please send us any
changes, and include your
title, municipality or organi-

zation, address, and phone
and fax numbers.

Changes should be sent
to MMA Database Coordina-
tor Michael Pingpank at 60
Temple Place, Boston, MA
02111 or
database@mma.org.

Call (800) 882-1498 if you
have any questions. %

discuss the options available

to communities.
For more information,

contact MMA Senior Mem-
ber Services Coordinator
Denise Baker. %

Water management
conference is April 18

he Executive Office of Environmental Affairs and the

Office of Technical Assistance will present the confer-
ence “Water Resource Management: Policies and Success-
ful Strategies” on April 18 in Boxborough.

The conference will provide tools and strategies to help
industries and municipalities conserve water resources,
which are increasingly stressed by growth in the state.

Topics include technologies for improving water efli-
ciency, water reuse, innovative approaches to finding
“new” water, addressing peak demand, best management
practices for industries, and the regulatory environment.

Additional conference sponsors are the Metropolitan Area
Planming Council, the 495/MetroWest Corridor Partnership,
and Associated Industries of Massachuselts.

More information will be posted at
www.mass.gov/envir/ota. %
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MASSACHUSETTS MUNICIPAL ASSOCIATION

2006 Annual Meeting & Trade Show

Sheraton Boston Hotel January 12, 13, 14, 2006
"HOTEL ROOM RESERVATION FORM

I wish to reserve one room for (check one):
[0 Single occupancy — $129 plus tax

[J Double occupancy — $139 plus tax

[] Additional person — $40 plus tax

For the following night(s) (check as many as apply):
J Thursday, January 12

[ Friday, January 13

0] Saturday, January 14

Rate will be honored 3 days prior to and after meeting
dates based on availability.

] 1 would like to receive hospitality suite rental and
catering information.

[ I desire a handicapped-accessible room.

C 1 prefer a non-smoking room.

[ First night deposit enclosed.
[ Charge my credit card.
] 1 will use this to settle my account  [] Yes ] No

Credit Card type:
0 AMEX [ Visa 0 MC {1 Diner's [ Discover

Credit Card #

Expiration Date

Cardholder’s Signature

I have enclosed a deposit of (circle one) $129 / $139 plus tax (12.45%)
payable to Sheraton Boston Hotel.

Name (please print) Phone
Mailing Address

City/Town State Zip
Sharing room with

Arrival Date Arrival Time Departure Date
Signed Date

1 Please confirm my reservation.

For your special MMA room rate, please mail this form with deposit to:

Sheraton Boston Hotel, 39 Dalton St., Boston, MA 02199
Phone: (800) 325-3535  Fax: (617) 236-6061

If you bave needs that require special accommodations, please call the botel reservations desk directly.
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MASSACHUSETTS MUNICIPAL ASSOCIATION

2006 Annual Meeting & Trade Show

January 13 & 14, 2006
Hynes Convention Center and Sheraton Boston Hotel, Boston

| PROGRAM REGISTRATION FORM

Please fill out form completely.

Please check one:

Name (please print or type) Two- Day P rogram

1 Member................. $175 (] Nonmember-......... $315

Title
Municipality, organization or other affiliation One-Day Program

O Member................. $130 [ Nonmember......... $220
First name or nickname for badge Please choose one: [J Friday only [ Saturday only
Guest’s name (include first name or nickname for badge) Amount due for registration (subtotal) $
Please note: “Personal guest” regisiration category is not for use by
co-workers or associates within your community.
Billing address EVENTS

# of Tickets
City or town State ZIP code ____ Friday Dinner @ $39 per person R

Saturday Dinner @ $45 per person $

Daytime phone number Fax number .
ytime p Women Elected Municipal

Officials lunch (Friday) @ $25 per person $

E-mail address
Amount due for events (subtotal) $

ARE YOU A MEMBER OF:

[J Association of Town Finance Committees
[ Massachusetts Mayors’ Association _
1 Massachusetts Municipal Councillors’ Association
[] Massachusetts Municipal Management Association
[ Massachusetts Municipal Personnel Association

[J Massachusetts Selectmen’s Association TOTAL DUE $
(7 Small Town Administrators of Massachusetts

Payment enclosed
Please invoice (add $5 invoice charge) $

(Make check or money order payable to Massachusetts Municipal Association.)

_ Your registration fee includes admission to the keynote address, all workshops, your member group business meeting,
, the trade show, opening and presidents’ receptions. Two weeks prior to the meeting you will receive a
confirmation of your registration, directions and parking instructions, and other pertinent information.

Refunds will be made in full for registration or meal tickets ONLY if you notify the MMA by a letter

postmarked no later than December 12, 2005. Please use municipal letterhead to request a refand.
 Hotel reservations must be made direcily with the Sheraton Boston Hotel at (800) 325-3535.

Please complete this form and mail it to:

Annual Meeting, Massachusetts Municipal Association
60 Temple Place, Boston, Massachusetts 02111
or fax to (617) 695-1314

For up-to-date info, see www.mma.org (617) 426-7272 (800) 882-1498

For Office Use Only: Amount: Check #: Date:

TheBeacon January 2006 Page 19




MMA Publications Order Form

The MMA and its member groups and affiliated organizations publish a number of periodicals, guidebooks and reference manuals
related to municipal government in Massachusetts. This form may be used to order any of these regularly published materials. Member
prices apply to local officials from MMA member communities. For more information, call the MMA at (800} 882-1498, or visit
www.mma.org. (Revised Dec. 2005)

The Beacon (1 year subscription, 11 issues)
Members: $18 Nonmembers: $36 Quantity Subtotal
Postage and handling: $5 per subscription

Municipal Advocate (1 year subscription, 4 issues plus Massachusetts Municipal Directory)
Members: $49 Nonmembers: $99 Quantity Subtotal
Postage and handling: $5 per subscription

2005-2006 Massachusetts NMunicipal Directory
Members: $49 Nonmembers: $39
Postage and handling: $4.50 for one; $1.50 for each additional Quantity Subtotal

Handbook for Massachusetts Selectmen (revised 1998)
Member selectmen: $10  Other MMA members: $20 Nonmembers: $35
Postage and handling: $3.20 for first 2 copies; $1.10 for each additional Quantity Subtotal

ATFC Finance Committee Handbook CD-BROM {revised 2004)
Free for dues-paying ATFC members  ATFC member community: $20 Nonmembers: $35 Quantity Subtotal

Mass Innovations: A Three-Year Compendium of Creative Municipal Programs
Price: $3 Postage and handling: $2 per copy Quantity Subtotal

MMPA Fiscal 2006 Annual Benchmark Titles Salary Survey
MMPA members: $30 Nonmember participants: $35 Nonparticipant, nonmember: $75
{prices include postage) Quantity Subtotal

MMPA Fiscal 2005 Police and Fire Compensation and Benefit Survey
Single book MMPA members: Participant: $35  Non-participant: $40

p;)cliifgleosng)re Nonmembers;  Participant: $40  Non-participant: $125 Quantity ______ Subtotal
Both books MMPA members: Participant: $60  Non-participant: $70
Nonmembers:  Participant: $70  Non-participant: $250 Quantity ———— Subtotal
o Payment enclosed (7 Please invoice {add $5 charge) Invoice charge
!
i TOTAL

Name and title

4 Organization
Mailing address
[ City, state and ZIP

Phone Fax
Return this form to: MMA Publications, 60 Temple Place, Boston, MA 02111, or fax to (617) 695-1314.
I Note: Address as of Feb. 1: One Winthrop Square, Boston, MA 02110
For :MMA use only. kDat'e: k ; : Amount Recej\/ed: Coan . ‘Check kNumﬁer:
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Partnership Pro‘gram‘_B_elneﬁ_t,s e

A subscription to The Beacon, the MMA’s monthly newsletter.
The Beacon contains the latest news on state and federal
legislation and association activities. Regular features include
an events calendar and classified advertisements. (Additional
issues can be purchased at a reduced rate.)

A subscription to the Municipal Advocate, the MMA’s quarterly
news magazine. The Municipal Advocate contains in-depth
feature articles on various aspects of municipal management,
information processing, public works, budgeting, personnel
management and land use issues. (Additional issues can be
purchased at a reduced rate.)

The MMA’s Massachusetts Municipal Directory, printed
annually, offers a complete listing of key officials in each of
the state’s 351 cities and towns, along with information about
county government, regional planning agencies, charter
schools and other statewide organizations.

Access to Massachusetts Local Net, the MMA’s members-only
online information service. This service enables members to
download information on a variety of relevant topics.

Reduced rates on special MMA publications.

About the MMA

The Massachusetts Municipal Association is a private, non-
profit, nonpartisan organization of cities and towns established
in 1979 to improve the effectiveness of local government in
the commonwealth. Massachusetts cities and towns are the
workhorses of government, delivering essential services to
every citizen every single day: police and fire protection, public
education, library programs, road maintenance, safe drinking
water, sewer disposal, trash collection and much more.

The MMA serves as an advocate for its members before the
Massachusetts Legislature, the administration, regulatory bod-
ies and the courts; develops and pursues a municipal policy
that meets present and future needs of their state’s communi-
ties and the people who live in them; provides training, news
information, insurance, legal aid, policy research and manage-
ment assistance to municipal officials to help them improve the
quality of local government.

Massachusetts Municipal Association
Partnership Program Application

Membership Fees ‘

The MMA Partnership Program for Businesses

has been designed for private sector companies
who provide products and services to municipalities
in the commonwealth. Participating companies have
access to the MMA through publications, sponsor-
ship programs and informal networking opportuni-
ties.

The MMA Partnership Program for Nonprofits has
been designed for organizations that support the ob-
jectives of cities and towns.
Please check one:
O Business Partner $400
[0  Non-profit Partner $300

Organization

Contact

Title

Address

Phone

Fax

Web site

E-mail

Description of Services

'Return completed form with payment to:
‘Database Manager
‘Massachusetts Municipal Association

60 Temple Place, Boston, MA 02111
(617) 426-7272
www.mma.org

Important 'Notiée o

Upon acceptance, a duplicate copy of this form will be signed by the MMA and returned to the Partnership Program applicant. Thé

MMA reserves the right in its sole discretion to refuse or decline this application, in which event payment will be returned.

Authorized Signature (applicant)

Print Name Date

Authorized Signature (MMA) Print Name Date
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BULLETIN BOARD

SEEKING

INFORMATION

DEMOLITION DELAY BYLAWS
~ The town of Truro seeks
copies of demolition delay by-
laws from Massachusetts
towns. Please send to Town Ad-
ministrator Pamela Nolan at
townadm@truro-ma.gov or
Town Hall, 24 Town Hall Road,
Truro, MA 02666. (1/06)

HISTORIC REVIEW BYLAWS -~
The town of Truro seeks copies
of historic review bylaws from
Massachusetts towns. Please
send to Town Administrator
Pamela Nolan at
townadm@truro-ma.gov or
Town Hall, 24 Town Hall Road,
Truro, MA 02666. (1/06)

INTERNET USE POLICIES ~
The town of Rockport seeks in-
formation from communities
that have developed e-mail and

Budget

continued from page 1

fore taking into account pro-
posals for expanded health
care coverage and other new
spending initiatives that are
now under consideration.”
At a mid-December meet-
ing with the governor's new
chief budget officer, Thomas
Trimarco, the MMA asked
that the governor propose in
his budget the complete
elimination of the Lottery
cap next year rather than
over the four-year schedule
adopted by the Legislature
last year. With Lottery rev-
enues expected to grow very
little next year, the MMA es-
timates that ending the Lot-
tery cap in fiscal 2007
would provide an increase of
about $126 million in Lot-

tery distributions for cities
and towns.

MMA President and Brook-
line Town Administrator
Richard Kelliher and MMA
Vice President and
Northampton Mayor Clare
Higgins also asked Secretary
Trimarco to make sure that
the budget include the state’s
share of growth in local
“foundation budgets” under
the state’s Chapter 70 school
aid law, and to provide mini-
mum aid of at least $50 per
student and start an over-
haut of the equity provisions
in school aid law.

The governor's budget rec-
ommendation for fiscal 2007
is scheduled to be filed with
the Legislature by Jan. 25. *

Yarrow

continued from page 1

ing music for more than 40
years. Over the decades he
has championed a number
of social causes, including
civil rights and alleviating
hunger and homelessness.
Bethany Yarrow in 2003
released her debut CD,
“Rock Island,” described by
one reviewer as “a collection
of traditional folk songs
brought back to glorious,
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pulsating, dramatic life by
an artist whose delicate
voice breathes from the
depths of a gothic spirit.”

The Yale University gradu-
ate also won critical acclaim
for a documentary film she
made in the early 1990s
about the lives of black
women in the townships of
Cape Town, South Africa.

- Mitch Evich
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Internet use policies. Please
send copies and/or information
to Michael J. Racicot at mraci-
cot@town.rockport.ma.us or
Town of Rockport, 34 Broad-
way, Rockport, MA 01966.
(1/06)

SELECTMEN POLICIES - The
town of Chelmsford seeks infor-
mation from other communities
that have a selectinen’s policy
manual available for review.
Please send information to Kel-
lie Hebert, assistant to the
town manager, at

khebert@townofchelmsford.us
or Chelmsford Town Offices, 50
Billerica Road, Chelmsford, MA
01824, or call (978) 250-5202.
(12/05)

Local officials may submit items
for publication in the Bulletin
Board, either Seeking Informa-
tion or Qffering Information, free
of charge. Please limit submis-
sions to 50 words. Send them
to Jason Imbesi at the MMA (60
Temple Place, Boston, MA
02111; fax: (617) 695-1314; e-
mail: bullboard@mmad.org).

ICMA president speaks

Michael Willis, president of the International City/County Manage:-
ment Association, speaks during the fall conference of the Massa
chusetts Municipal Mandagement Associationt on Nov. 17 in
Amherst. Willis, who is the genieral manager of the Blue Hills City
Council in Katoomba, -Australia, attended an ICMA boeard meeting
in Boston a week earlier. Boston has been chosen ds ‘the site for
the ICMA Annual Conference in 2013.

Resolution

continued from page 5

ernor must grant cities and towns
more effective tools to address health
insurance and other employee benefit
costs, including changes to how em-
ployer-employee contribution rates
and benefit plan features are deter-
mined, at a minimum allowing cities
and towns to make these decisions in
the same way that state government
is able to make similar decisions re-
garding benefits for state employees;
The division of financial responsi-
bility between the state and cities and
towns for government services needs
to be revisited to ensure that local
property tax revenues are not being
diverted to pay for state or authority-

related obligations, including for
county government and transportation
authorities;

State government must begin to
work collaboratively with cities and
towns to develop solutions to the cat-
astrophic financial impacts posed by
employee post-retirement health care
costs to both state and local govern-
ments; and

Cities and towns need to move to-
ward regional approaches to service
delivery and cost-sharing using
changes to state law to facilitate re-
gional structures and strong technical
assistance and financial incentive
programs. %




CLASSIFIED ADVERTISEMENTS

EMPLOYMENT

OPPORTUNITIES

Town Clerk

Town of Wilmington

The town of Wilmington is seek-
ing qualified and experienced
applicants for the position of
Town Clerk. The successful can-
didate must have thorough
knowledge of all facets of this
senior level position including,
but not limited to, records man-
agement, election and town
meeting administration, licens-
ing, and census and voter regis-
tration. Applicants should pos-
sess knowledge of appropriate
Mass. General Laws and be fa-
miliar with the local bylaw
process. Excellent communica-
tion, interpersonal, organization-
al, management and computer
skills required. A minimum of
five years’ related experience re-
quired. Bachelor's degree and
supervisory experience preferred.
Successful candidate will re-
place retiring Town Clerk in
March of 2006. Salary range:
$47,363.68-$59,933.64 with ex-
cellent benefits. Please send let-
ter of interest and resume by
Jan. 20 to Michael A. Caira,
Town Manager, 121 Glen Road,
Wilmington, MA 01887-3597.
AA/EOE

Town Administrator

Town of Sutton

The town of Sutton (pop. 9,388,
a beautiful Central Massachu-
setts/Greater Worcester area
community, is seeking qualified
candidates for the position of
Town Administrator to serve as
Chief Administrative Officer and
primary appointing authority for
most municipal non-school posi-
tions. This position oversees and
manages daily town operations
including all non-elected depart-
ments, and is responsible for
preparation and maintenance of
an annual $21-plus million oper-
ating and capital budget. Super-
vises, directs and is responsible
for administering all municipal
capital and infrastructure pro-
jects and municipal purchasing.
Candidates must have proven or-
ganizational development, com-
munication and writing skills.
Must have experience in budget
development, conducting negotia-
tions, labor relations, economic
development, staff development
and supervision, facility and in-
frastructure planning and over-
sight, and in effective delegation

of assignments and tasks. Appli-
cants must have at least five
years of responsible and signifi-
cant municipal administrative ex-
perience in a similar position,
and extensive experience working
with the public and responding
to customer service requests.
Prior experience in a Massachu-
setts community strongly pre-
ferred. Master’s degree in public
administration is desired and
preferred; a bachelor's degree in
a related field is required. Send
resume, cover letter, salary histo-
ry and requirements, and three
professional references to Town
Administrator Screening Comumit-
tee, 4 Uxbridge Road, Sutton,
MA 01590. Salary negotiable
DOE/DOQ from mid-$70s.
Deadline for submission of appli-
cations is noon on Jan. 27.
AA/EOE

Finance Director/Assistant
Town Manager

Town of Ashland

This is an opportunity to be
part of a leadership team in a
community with exciting possi-
bilities. The town of Ashland,
Mass. (pop. 16,000, located west
of Boston) is seeking a Finance
Director/Assistant Town Manag-
er working under the supervi-
sion of the Town Manager. This
highly responsible position will
provide backup for the Town
Manager; oversee the Finance
Department; and oversee mu-
nicipal finance operations. Ap-
plicants must possess a bache-
lor’s degree in a related field
and a minimum of five years’
experience; must have a thor-
ough knowledge of finance oper-
ations; demonstrated superviso-
1y, customner service and public
presentations skills. Salary
range is $75,000-$98,000 and
includes excellent benefits.
Qualified applicants should
send letter of interest and re-
sume to Town Manager, 101
Main St., Ashland, MA 01721 or
e-mail:
jpetrin@Ashlandmass.com. Posi-
tion open until suitable candi-
date is found. AA/EOE

Police Chief

Town of Chelmsford

The town of Chelmsford (pop.
33,858) seeks qualified candi-
dates for the position of Chief of
Police. The Chief of Police re-
ports to the Town Manager and
supervises a department of 55
sworn officers, dispatchers, aux-
iliary and civilian support per-
sonnel with an operating budget
of $4.9 million. Candidates

The Beacon accepts classified ads from
units of government, public agencies, and
individuals: S

Classified advertising categories are: Em-
ployment Opportunities, Requests for Proposals,
Sttuations Wanted, Services, and ftems for Sale:

Only-one job opening; request for propos:
als; or'item for sale can be listed per'ad. The
MMA cannot assume responsibility for infor-
miation:or claims made in.any advertisement.

Employment advertising rates
Employment classified ad rates include
publication in: The Beacon and on the
MMA's Web site (www.mma.org). though 2
discount is available for thase who request
placement of an ad only-in The Beacon or.on
the Web.
Member rates: $95 for first 100 words; $45
for each additional block of up to 50 words
{Rate for one format only [print or Web}: $70
for first 100:words, $35 for each additional
block of up to-50 words) y
Nonmember rates: $145 for first 100
words; $70 for each additional block of up'to
50 words (Rate: for one format only fprint or
Webl: $105 for first. 100 words, $55 for gach
additional block-of up to 50 words)
Other classified advertising
rates {no Web placement)
Member rates: $70 for first 100 words; $35
for each additional block of up 1050 -words
Nonmember rates: $105 for first 100
wards; $55 for each additional blogk of up to
50 words

must have a minimum of a
bachelor’s degree in criminal
justice or related field (a mas-
ter's degree is preferred) and 10
years of progressive experience
in law enforcement with five
years of supervisory experience.
The ideal candidate will have
strong leadership and superviso-
ry skills, excellent interpersonal
skills to include public speak-
ing, mediation and facilitation
skills, prior financial manage-
ment experience, and a commit-
ment to the training/develop-
ment and coaching of depart-
ment staff. Salary range is
$83,082-$97,344. Please send a
letter of interest and resume by
Jan. 16 to Personnel Director,
50 Billerica Road, Chelmsford,
MA 01824 or e-mail:
jparziale@townofchelmsford.us.
AA/EOE

Human Services Directer
Town of Chelmsford

The town of Chelmsford (pop.
33,858} seeks qualified candi-
dates for the position of Human

TheBeacon

Classified advertlsmg rates and mformatlon

Mlssed the ‘Beacon deadline for an employment ad?
¥You can still get the word out - right away.
See www.mma.org/jobs for details.

Web ad guarantee

The MMA will publish emplnyment ads
sent electronically = by e-mail or via our o=
line form = on its Web site within two busi-
ness days of when they are received. Ads:
sent by mail or fax will be posted within three
business days of when they are received. For
more information about Web advertising, see
www.mma.orgfjobs. i
Beacon deadlines and
publication dates -

The Beacon is published on the first busi-
ness day.of each month, except in the sum-_
mer, when a combined Jul y-August issueis.
printed in mid-July. :

The following is the upcoming scheduie
February Beacon
Ad deadline: January 17
Publication date: February 1
March Beacon
Ad deadline: February 14
Publication date: March 1
April Beacon
Ad deadline: March 16
~Publication-date: March 31

Placing an ad :

I possible, ads should be e-mailed, prafer-
ably with the text placed in the body of the
e:mail message, to beacon. ads@mma.org.
Otherwise, they may be faxed t0.(617) 695
1314 or-mailed to the MMA.

For more information; call Jason Imbesi
at the MMA at (617} 426—?2?2

Services Director. The Human
Services Director reports to the
Town Manager and oversees the
daily operations of an active
center directing a wide range of
human services programs in the
town. Manages over 20 full- and
part-time staff providing the
best and most efficient services
to an elder population. Candi-
dates must have a minimum of
a bachelor’s degree in social sci-
ence study or related field and
10 years’ experience in human
services with five years of super-
visory experience. The ideal can-
didate will have strong leader-
ship skills, excellent interper-
sonal skills to include public
speaking, prior financial man-
agement and grant writing expe-
rience. Must be proficient in
Excel, Word, Outlook and famil-
iar with PowerPoint. A detailed
job description is available upon
request. Salary range is
$49,433-$57,327 DOE. Please
send cover letter and resurne by

EMPLOYEMENT, continued on 24
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'CLASSIFIED ADVERTISEMENTS

Continued from page 23

Jan. 20 to Personnel Director,
Town of Chelmsford, 50 Billerica
Road, Chelmsford, MA 01824 or
e-mail: jparziale@townofchelms-
ford.us. AA/EOE

Town Manager

Town of Winthrop

Winthrop is a community of
18,500 residents immediately
north of Boston. The town re-
cently adopted a Home Rule
Charter and is seeking its first
Town Manager. Election of the
first nine-member town council,
including a council president,
was held on Nov. 8. The new
government takes office Jan. 3.
The Town Manager is nominat-
ed by the council president and
appointed by the town council.
The Town Manager is the chief
administrative officer and coor-
dinates the delivery of a full
range of municipal services and
is responsible for appointing de-
partment heads, preparing and
administering a budget of $40.3
million, including schools, and
preparing the town's capital out-
lay program. Other specific re-
sponsibilities include work with
the council president and town
council as they develop policies
and implement those policies,
negotiate collective bargaining
agreements, administer the
human resources functions and
work collaboratively with town
agencies and community organi-
zations. The successful candi-
date must have proven leader-
ship qualities, strong commu-
nicative skills, both oral and
written, possess thorough
knowledge of pertinent state
municipal and labor laws and
have sound financial and bud-
geting skills. The charter has
established a salary range for
the first Town Manager between
$95,000-$110,000. Qualifica-
tions: a master's degree in pub-
lic administration, business ad-
ministration or equivalent work
experience preferred. A mini-
mum of eight years’ senior ad-
ministrative experience in mu-
nicipal government, or compara-
ble managerial experience,
overseeing wide range of ser-
vices is required. Massachusetts
experience preferred. Applica-
tions and resumes, or inquiries,
in confidence to Groux & Asso-
ciates, ¢/o Thomas J. Groux,
PO Box 395, N. Chatham, MA
02650 or e-mail:
tgroux@cape.com. Applications
must be received no later than
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Jan. 27. Prior applicants are
welcome to re-apply. The town
of Winthrop is an AA/EOE.

Assistant Director of
Recreation

Town of Hudson

The Hudson Division of Recre-
ation is seeking a self-motivated
individual to fill a full-time posi-
tion in a fast-paced municipal
Recreation Department. Candi-
dates must possess excellent
communication skills, knowl-
edge of administration of recre-
ation programming and services,
planning and organizational
skills, and the ability to act in-
dependently. Duties consist of
customer service, recording
keeping, interpretation and im-
plementation of policies and
procedures; assist in the devel-
opment and promotion of pro-
grams and services; solicitation
of donations and collection of
program fees; recruitment and
supervision of seasonal staff;
and scheduling of facilities. Ap-
plicant must have excellent
computer skills. Applicants
must be flexible as the hours of
this position vary, based on pro-
grams, fundraising/community
events, and meetings. Minimum
qualifications are a bachelor’s
degree in recreation manage-
ment or a related field; munici-
pal experience in a supervisory
capacity and or equivalent com-
bination of education and expe-
rience. Salary range: $36,741-
$47,400. A full job description
is available at the Division of
Recreation, 78 Main St., Town
Hall, Hudson, MA 01749. Please
submit resumes and cover letter
to the same address. For more
information, contact Linda
Ghiloni, Director of Recreation,
(978) 568-9642 or by e-mail:
Ighiloni@townothudson.org. The
town of Hudson is an AA/EOE.

Recreation Director

Town of Hingham

The town of Hingham, Mass., is
seeking a full-time Recreation
Director who possesses vision
and experience to provide pro-
fessional management and ad-
ministration in preparing, coor-
dinating, and implementing an
overall community recreation
program. Duties include recruit-
ing, training, and supervising
staff; developing and administer-
ing budget and revolving funds;
maintaining records; and per-
forming public relations func-
tions for the department. Bache-
lor's degree in recreation or re-
lated field and five years of

January 2006

experience in recreation man-
agement, including at least two
years in a supervisory capacity,
or any equivalent combination
and certification by National
Recreation and Parks Associa-
tHon is desirable. Candidate
must be able to work indepen-
dently, have strong commumnica-
tion, customer service and orga-
nizational skills and the ability
to work cooperatively with vari-
ous organizations and other
town departments. Salary range:
$49,677-$62,616 with excellent
benefits. Send letter of interest
and resume by Jan. 17 to HR,
210 Central St., Hingham, MA
02563. Fax: (781) 741-1454,
phone: (781) 804-2479.
AA/EOE

Town Treasurer

Town of Ashburmham

The town of Ashburnham (pop.
5,900) seeks qualified for the po-
sition of Town Treasurer. Work-
ing under the administrative di-
rection of the Town Administra-
tor, the Treasurer is responsible
for the administration of all town
funds including short- and long-
term investments, borrowings,
cash analysis, payroll prepara-
tion, employee benefits adminis-
tration, trust funds managernent,
etc. Applicants should have a
background in progressively re-
sponsible financial management
positions, with at least three-five
years experience in municipal fi-
nancial management, or a com-
parable combination of education
and experience. Experience as a
municipal Treasurer as well as
Mass. certification preferred. Ex-
perience with Excel spreadsheets
required and experience with
MUNIS software is preferred. The
successful appointee must be
bondable. This position supervis-
es one full-time clerk and has a
flexible part-time schedule aver-
aging 20 hrs/wk. Salary is nego-
tiable with the successful candi-
date but is not expected to ex-
ceed $35,000 annually.
Interested candidates may sub-
mit a cover letter and resume to
Town Administrator Kevin
Paicos, Town Hall, 32 Main St.,
Ashburnham, MA 01430 or by
e-mail to KPaicos@ashburnham-
ma.gov. Ashburnham is an
AA/EOE. This position will re-
main open until a suitable can-
didate is appointed.

Sewer Superintendent

Town of Abington

The Board of Sewer Commis-
sioners is accepting applications
for the position of Sewer Super-

intendent. The Sewer Superin-
tendent administers the opera-
tions of the town's Sewer De-
partment and wastewater collec-
tion system, including oversight
of approximately seven depart-
ment employees. He/she super-
vises, implements, and directs
all aspects of the operation of a
municipal wastewater collection
system, including planning the
use of manpower and equip-
ment: overseeing the execution
of department programs; and
planning, budgeting, and sched-
uling construction projects. Ad-
ministrative responsibilities in-
clude payroll; development and
administration of the depart-
ment's budget; oversight of all
departmental expenditures, dis-
bursements. and collected
funds; consultant oversight; in-
termunicipal negotiations; and
coordination with all other town
departments. Necessary skills
include excellent verbal and
written communications, com-
puter proficiency, technical
knowledge and understanding of
municipal wastewater collection
systems, and an ability to deal
well with the public. Education
and experience: high school
diploma combined with a mini-
mum of seven years of progres-
sively responsible experience in
the administration and manage-
ment of municipal wastewater
collection systemns, including
three years of supervisory expe-
rience; Grade 4 Collections Sys-
tem Operator’'s License; college
engineering degree preferred, or
any equivalent combination of
education and experience. Re-
sumes will be accepted by the
Board of Sewer Comimissioners
until Jan. 27, or until the posi-
tion is filled, at the following ad-
dress: Board of Sewer Commis-
sioners, 350 Summer St.,
Abington, MA 02351. Contact
person: Kristin O'Sullivan,
Phone: (781) 982-2122, fax:
(781) 982-2126, e-mail: kosulli-
van@abingtonsewer.com.

Town Administrator

Town of Maynard

Community of 10,500 residents
northwest of Boston seeks profes-
sional manager to lead a growing,
vibrant community facing many
challenges. Will coordinate deliv-
ery of the full range of municipal
programs and services and im-
plement a (non-school) budget of
approximately $14 million with
150 employees. Will manage op-
erating and capital budget devel-
opment process. Other specific




CLASSIFIED ADVERTISEMENTS

responsibilities include working
with Selectmen as they develop
policies; negotiating collective bar-
gaining agreements; working on
economic and community devel-
opment projects; working with ad-
visory committees on IT and DPW
issues; consulting with and pro-
viding information to boards and
committees; seeking feedback
from residents and the local busi-
ness community and resolving is-
sues. The successful candidate
must have proven leadership
qualities, demonstrate strong
communication skills and knowl-
edge of economic and community
development programs. He/she
shouid have current knowledge of
best practices in local govern-
ment, understand pertinent laws
including labor law, have sound
financial abilities and work collab-
oratively with dedicated boards
and committees. The town has
open town meeting form of gov-
ernment and the position reports
to a five-member Board of Select-
men. Minimum qualifications:
bachelor’s degree in a relevant
field with six or more years’ se-
nior administrative and superviso-
1y experience required, predomi-
nantly in Massachusetts murici-
palities. The town charter can be
viewed online at the Maynard
Web site. Master's degree (public
administration or business ad-
ministration) preferred. Salary:
$75,000-$90,000 negotiable,
DOQ. An Interim Town Adminis-
trator is holding the position until
it is filled. Send cover letter, re-
sume, and references by Feb. 3 to
Chair, Town Administrator Search
Committee, Town of Maynard,
195 Main St., Maynard, MA
01754.

Police Chief

Town of Salisbury

The town of Salisbury {pop.
8,000} seeks a qualified law en-
forcement professional to serve
as Chief of Police. The town is a
beachside seasonal resort com-
munity with an increased popu-
lation in the summer. This se-
nior management position is
non-civil service, appointed by
and reporting to the Town Man-
ager. The Police Department
consists of 13 sworn officers, six
civilian dispatchers and 16 spe-
cial officers, with an annual
budget of $1.8 million. Required
qualifications include a mini-
mum of an associate’s degree in
criminal justice or related field
{bachelor’s or higher degree pre-
ferred) and three years’ supervi-
sory experience (five years or

more preferred); thorough knowl-
edge of effective community
policing strategies; commitment
to state-of-the-art training tech-
nigues; proven grant writing ex-
perience preferred. Strong lead-
ership skills and personal in-
tegrity are essential. Salary
range: $70,000-85,000 plus edu-
cational incentive benefits. Send
cover letter, resume and three-
five professional references to
Neil Harrington, Town Manager,
5 Beach Road, Salisbury, MA
01952. Applications must be re-
ceived by Jan. 13. AA/EOE

Town Manager

Town of Framingham
Framingham, a community of
67,000 residents, 20 miles west
of Boston, is seeking a new
Town Manager. Salary competi-
tive DOQ/E. One manager since
1999. The Town Manager is the
chief administrative officer of the
town and oversees the delivery of
a full range of municipal pro-
grams and services, and has re-
sponsibility for managing and
implementing a budget of $186.6
million, including schools. The
successful candidate must have
proven leadership qualities,
demonstrate strong communica-
tion skills, understand pertinent
state municipal finance and
labor laws, have sound financial
and budgeting abilities, and work
collaboratively with town agen-
cies and community leaders.
Complete job posting may be
viewed on the town's Web site at:
www.framinghamma.gov. Mini-
mum qualifications: bachelor’'s
degree (master’s degree preferred)
or theoretical knowledge normally
learned through this level of edu-
cation with at least 10 years’ ex-
perience as a town or city man-
ager, assistant town manager or
other such position that oversees
and manages the day-to-day op-
erations of a public or private
entity. Letters of interest and re-
sumes in confidence to Groux &
Associates, ¢/o Thomas J.
Groux, PO Box 395, North
Chatham, MA 02650; (508) 945
3160; e-mail: tgroux@cape.com.
Applications accepted until posi-
tion filled. The town of Framing-
ham is an AA/EOE.

Town Administrator

Town of Southborough

The town of Southborough, in
central Massachusetts, is a com-
munity of 9,580 with a $36 mil-
lion anmual budget. The Town Ad-
ministrator performs management
and supervisory work that re-
quires significant independent

judgment under the policy direc-
tion of a three-member Board of
Selectmen. These complex man-
agement duties require excellent
communication skills, thorough
knowledge of MS Office, strong or-
ganizational skills and the ability
to manage multiple projects and
build consensus. Qualifications:
knowledge of municipal finance,
budgets, personmnel, collective bar-
gaining, intergovernmental rela-
tions, and applicable statutes and
bylaws. A bachelor’s degree with
five years of related experience is
required; a master’s degree in
public administration or related
field is desirable. Any equivalent
combination of education and ex-
perience may be considered.
Salary: $85,000-$115,000. Em-
ployment shall commence in
June of 2006. Please submit a
cover letter, resurne and three ref-
erences by Feb. 10 to the Town
Administrator Search Cominittee,
17 Common St., Southborough,
MA 01772.

Town Accountant

Town of Norwell

The town of Norwell (pop.
10,300) is seeking qualified ap-
plicants for the position of full-
time Town Accountant. The
Town Accountant will be respon-
sible for the efficient and accu-
rate operation of the accounting
department and
maintaining/controlling the ex-
penditures and financial records
pertaining to all town appropria-
tions. The position requires
knowledge of UMAS and GASB
regulations. Minimum require-
ments: degree in finance, ac-
counting, or related field; three-
five years of progressively re-
sponsible municipal accounting
experience; and demonstrated
proficiency in information sys-
tems operations. The salary
range: $59,074.61-$73,983.74.
Job description is available in
the Selectmen's Office. Please
submit cover letter, resume, and
three references to Town Admin-
istrator, Norwell Town Hall, 345
Main St., Norwell, MA 02061 by
noon on Jan. 16. AA/EOE

Treasurer/Collector

Town of Uxbridge

The town of Uxbridge (pop.
12,400, budget $32 million) is
seeking qualified applicants for
the full-time position of Treasur-
er/Coliector. The Treasurer/Col-
lector is an integral part of the
town’s financial team. Responsi-
bilities include revenue billing
and collection activities including
RE, PP, MVE, W/S, ambulance,
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and other revenue; tax title and
foreclosure activities; cash man-
agement; investments; managing
debt service functions; adminis-
tration of payroll, including
health insurance and related
personnel requirements; account
reconciliation; coordinates with
and works closely with Town Ac-
countant and Principal Assessor.
Applicants must have a bache-
lor's degree in accounting, busi-
ness administration, finance, or
related field and a minimum of
five years of municipal finance
experience; or an acceptable
equivalent combination of educa-
tion and experience. Successful
candidate must have a working
knowledge of municipal finance
laws, DOR regulations, and
other applicable federal and
state laws; supervisory experi-
ence (supervises four staff mem-
bers); demonstrated knowledge
of data processing and applica-
tions; excellent verbal, written,
and analytical communication
skills. Candidate must be certi-
fied or certifiable as a Treasurer
and Collector. Must be bondable.
Salary DOQ. Please submit cover
letter, resume, three references
and salary history to the Town
Manager's Office, 21 South Main
St., Uxbridge, MA 01569. Posi-
tion open until filled.

Consulting Services
The nation’s leading consulting
firm offers effective, affordable
and defensible assessment solu-
tions with a new and expanded
line of products and services for
selecting entry-level through
upper command rank personnel.
Our commitment to client per-
formance and success will help
improve and maximize your
overall hiring and promotional
process. Fire and police employ-
ment testing with results you
can trust. For more information,
please contact I/0 Solutions,
Inc., Public Safety Selection Spe-
cialists, Kate Kinsella,
Sales/Marketing Manager,
ktk@iosolutions.org, www.iosolu-
tions.org. Phone: (888) 784-
1290, fax: (708) 410-1558.
Labor Relations/Human
Resources Consulting
Gerard J. Hayes, with many
years of broad local government
labor relations/human resources
SERVICES, continued on 26
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Continued from page 25

experience, offers individualized
consulting services to public em-
ployers. Services include labor
contract negotiations; contract
administration advice; grievance
and internal complaint investiga-
tions; hearing officer assign-
ments; HR program audits; new
policy development and training;
supervisory training and coach-
ing; interim HR management;
and special projects. For more
information, or to discuss your
needs, please contact Gerard J.
Hayes, 49 Gorham Ave., Brook-
line, MA 02445. Telephone: (617)
277-0002, e-mail:
hayeshrc@aol.com.

Human Resources Consulting
Human Resources Services, Inc.
provides a full range of human
resource management consulting
services to Massachusetts local
governments and other public
agencies. Specialization includes
compensation and classification,
performance appraisal and merit
systems, job evaluations, salary
and benefits surveys, job de-
scriptions, personnel policies
and handbooks, staffing and or-
ganizational management stud-
ies, personnel bylaws/ordi-
nances, recruitment and selec-
tion, HR audits and
assessments, HR training ser-
vices, and special projects.
Please contact Sandy Stapczyns-
ki, President, Human Resources
Services, Inc., 9 Bartlet St.,
Suite 186, Andover, MA 01810;
phone: (978) 474-0200; fax:
(978) 475-7925; e-mail: hrscon-
sulting@comcast.net. SOMWBA-
certified woman-owned business
enterprise (WBE).

Alternate Dispute Resolution
Grievance and interest arbitra-
tion, fact-finding, mediation, in-
ternal investigations and hear-
ings officer. Everett J. Marder,
Esq. — licensed to practice law in
Mass., N.H., Vt.; 20 years’ expe-
rience in labor law: retired
Colonel US Army Military Police;
former school board chair and
school administrator; certified by
American Arbitration Associa-
tion, Mass. Board of Conciliation
and Arbitration, and NHPELRB.
Phone: (603) 359-7544:
emarder@interdial.net.

Municipal Accounting, Trea-
sury and Payroll Software

City & Town Municipal Account-
ing, Treasury and Payroll soft-
ware is the most comprehensive
Windows-based program avail-
able to cities and towns today.
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This software is a complete
package capable of organizing
your municipality’s books and
records in one easy program. It
features extensive budgeting, re-
porting, payroll, check writing,
bank statement reconciliation,
treasurer cash management,
vendor and payroll warrant pro-
cessing and many other ac-
counting features. City & Town
starts at $12,000 (all modules,
complete systems) installed and
operating, up to four users. For
more information or to arrange
for a demonstration, call Scott
M. Sawyer, CPA, at (413) 774~
6811 or e-mail:
smsacct@msn.corm.

Management Consulting

Services

The Matrix Consulting Group is
a management consulting firm
that provides detailed analysis of
public sector agencies in New
England. The firm's services in-
clude management, staffing, or-
ganizational and operations
studies of every local govern-
ment function, as well as feasi-
bility studies, classification and
pay, fleet management and facil-
ities needs. Our staff expertise
encompasses police, fire, public
works, utilities, planning and
building, recreation, finance and
administrative functions. For
more information, please contact
Susannah Leigh, Manager, at
(781) 839-7393. We are located
at 1050 Winter St., Suite 1000,
Waltham, MA 02451. AA/EOE

Municipal PC and PDA
Software

GeoTMS {Geographic Total Mu-
nicipal Solution) from DesLauri-
ers Municipal Solutions, Inc. in-
troduces PDA field software.
Record building permit and
building code inspections, fire
code and health code inspec-
tions at the job site using a
Pocket PC. Issue and print viola-
tions on the spot. Conduct in-
spections at any address, any-
where and anytime. Check per-
mit status in the field. GeoTMS
is a modular award-winning
software package serving build-
ing, fire, health, conservation,
zoning board, planning, and li-
censing departments. For a free
demonstration and more infor-
mation, call (888) 443-6867 or
visit: www.GeoTMS.com.

Legal Counsel Services
Experienced legal counsel avail-
able to assist municipalities and
City Solicitors/Town Counsel in
the defense of civil rights, dis-
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crimination and general liability
claims, as well as representation
in the specialized areas of emi-
nent domain, public construc-
tion, local taxation and tax col-
lection/Land Court foreclosure
practice. Our extensive practice
before administrative agencies,
including the MCAD, ATB and
DEP and at all levels of state
and federal courts combined
with years of experience repre-
senting municipalities and mu-
nicipal officials in a broad range
of legal matters enable us to
provide highly skilled, yet cost
effective, legal services. Call
Douglas Louison or Patrick
Costello at Merrick, Louison &
Costello {(617) 439-0305 when
specialized counsel services are
required. Address: 67 Battery-
march St., Boston, MA 02110;
e-mail: dlouison@merricklc.com
or peostello@merrickle.com.
Financial and Administrative
Consulting

Financial Advisory Associates
Inc. (FAA) is a financial and ad-
ministrative consulting practice
serving municipalities, school
districts, retirement boards and
other governmental clients. We
cover all aspects of municipal fi-
nance. We provide long-term
and interim financial manage-
ment positions, strategic plan-
ning, training, financial executive
searches and long-range budget-
ing and capital planning. Munic-
ipalities and districts providing
water and sewage systems uti-
lize our rate study services. Re-
tirement systems rely on us dur-
ing staffing shortages, for train-
ing, for systems redesign and
rehabilitation and for other spe-
cial projects. School districts
have come to depend on us for
enrollment and demographic
studies and capital planning.
FAA has extensive experience
assisting communities involved
with regional school district deci-
sion-making. For further infor-
mation, visit our Web site at:
www.faa-inc.com or contact
Michael Daley, President, Finan-
cial Advisory Associates Inc.,
258 Main St., Buzzards Bay, MA
02532; (508) 759-0700; e-mail:
mdaley@faa-inc.com.

GIS Mapping Services

Chas. H. Sells, Inc. of Charlton,
Mass. has provided aerial pho-
tography, GPS land survey, digi-
tal orthophotography and/or
digital mapping for GIS and tax
mapping programs to over 35
New England municipalities. The
largest mapping firm in the re-

gion, we specialize in large scale
{1”= 40’ and 1"= 100) planimet-
ric and topographic mapping,
and digital orthos. Looking at
GIS and the desire to have ac-
curate mapping information?
Please call us to discuss your
project. We will also assist you
with plans for developing munic-
ipal wide GIS implementations,
including budgets. In addition,
SELLS also provides quality
mapping to support the plan-
ning and design of roads,
bridges, water/sewer/ CSO,
brownfields development,
bike/pedestrian paths, parks,
etc. We can expand on an exist-
ing GIS base mapping with cus-
tom needs assessments for in-
terested departments. Stock
photography is now available for
your mapping needs - 500-plus
sq. mi. here in Massachusetts.
Please call Mike Doyle at (508)
248-1970 or e-mail at:
mdoyle@chashsells.com. Web:
www.chashsells.com.

Legal Services

Deutsch Williams Brooks
DeRensis & Holland, P.C. is
available to provide legal services
to government entities at the
state, county, city, town or re-
gional district level. Legal ser-
vices available include procure-
ment law, contracts, eminent
domain, labor relations, civil
rights and school committee
matters. Contact Elizabeth Vale-
rio or Peter Berry for labor mat-
ters, employment matters and
school law issues or Paul
DeRensis for other public law is-
sues at (617) 951-2300.

Town Counsel Services

Pickett, Miyares & Harrington is
dedicated to practicing law in
the public interest and concen-
trates its practice in local gov-
ernment, land use, environmen-
tal and related areas of law. We
provide a full range of municipal
legal services, including consul-
tation, advice, negotiation and
litigation services in all courts of
the commonwealth, as well as
federal courts, and in adjudica-
tory proceedings before adminis-
trative agencies such as the De-
partment of Environmental Pro-
tection, the Housing Appeals
Committee, the Appellate Tax
Board, the Energy Facility Siting
Board, and the Division of Ad-
ministrative Law Appeals. We
devote a substantial portion of
our attention to preventative
maintenance and believe that
proper legal advice helps to pre-
vent problems before they arise.
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We are available to our munici-
pal clients at all times, day and
night, seven days a week, to an-
swer questions that require im-
mediate attention. We place
great importance on giving per-
sonal, direct and responsive legal
counsel to the municipalities
that we serve. We offer small-
firm rates, years of municipal
law experience, the personal ser-
vice of the firm's partners, dili-
gent attention to our clients’ in-
terests, and consistently good
humor. For an initial consulta-
tion, contact Judith Pickett, J.
Raymond Miyares or Thomas
Harrington at (617) 923-0880.

Public Management
Consultants

MMA Consulting Group Inc. pro-
vides consulting services to
cities, towns and other public
agencies. We specialize in public
safety/emergency response (po-
lice, fire, EMS), human re-
sources {classification, compen-
sation, recruitment, assessment
centers, oral panels, policies and
practices), public works (man-
agement and rate studies), orga-
nizational design, interlocal co-
operation, financial management,
and special projects. For infor-
mation, contact Mark Morse,
President, MMA Consulting
Group Inc., 41 West St., Boston,
MA 02111; (617) 426-8049;
mmacg@aol.com.

Town Counsel Services
Kopelman and Paige is a munic-
ipal law firm. With offices in
Boston, Worcester, Northampton
and Pittsfield, we serve as town
counsel to more than 120 towns
throughout Massachusetts, from
Provincetown to Williamstown,
and as special counsel to anoth-
er 90. For more than 30 years,
we have devoted ourselves to
municipal law and have become
experts in the defense of all mu-
nicipal trial matters. We have
specialists in all areas of munici-
pal law and maintain an envi-
ronmental-land-use law depart-
ment that is on the cutting edge
of planning, zoning and conser-
vation. Kopelman and Paige is
highly sensitive to the limited
legal services budgets of Massa-
chusetts communities and thus
has highly competitive billing
rates to give your town the best
quality legal counsel in the most
cost-efficiennt manner. There is
never a need for special counsel.
Qur breadth of experience keeps
our cost per opinion to a mini-
mum and enables us to service

our clients quickly and efficient-
ly, consistent with our commit-
ment to excellence. For addition-
al information on the legal ser-
vices that Kopelman and Paige
provides, please call Leonard
Kopelman at {617) 556-0007, or
toll-free at {800) 548-3522.

Municipal Management
Consulting

Bennett Yarger Associates is a
national public management con-
sulting firm specializing in com-
prehensive policy and technical
assistance to cities and towns.
We have served more than half of
the commonwealth’s communi-
tes, as well as state agencies
that affect local government. Our
professional reputation is based
on the proven ability to work in
complex governmental settings
free from the constraints imposed
by conflicting local and state
pressures. Specifically, our ser-
vices include form-of-government
studies, charters, special acts, fi-
nancial management including
retrenchment planning and im-
plementation, public works is-
sues, regional consolidation of
services, human resources rang-
ing from executive recruitment to
affirmative action, public safety
issues, classification and compen-
sation plans, human services,
land use, growth management,
and fair housing. For assistance,
including a no-obligation visit to
discuss your needs in detail,
please call Dick Bennett at (781)
545-7616, ext. 12; fax: (781) 545-
8565; Bennett Yarger Associates,
23 Doctors Hill Drive, Scituate,
MA 02066.

Municipal Consulting Services
Groux & Associates is a Massa-
chusetts-based municipal con-
sulting firm specializing in char-
ter studies for charter commis-
sions; reorganization plans;
executive recruitment for key
municipal positions; and interim
management assigrnments.
Groux & Associates has exten-
sive experience in northeastern
states including New York, New
Jersey, Connecticut and Massa-
chusetts. Available for on-site,
no obligation visits to review
your needs and our services.
Contact: Thomas J. Groux,
Groux and Associates, PO Box
395, North Chatham, MA 02650.
Phone or fax (508) 945-3160. E-
mail: tgroux@cape.com.
Municipal Financial Manage-
ment, Fund Accounting and
Tax Collection Software
VADAR Systems, a Massachu-

setts-based corporation, is a
highly specialized, national mu-
nicipal software company, provid-
ing custom developed, PC-based,
Windows-based, graphical finan-
cial management and tax collec-
tion systems to municipal, county
and state governments through-
out the United States. VADAR
develops and supports specific
product lines devoted to financial
management applications, multi-
ple fund accounting, property tax
billing, utility billing and motor
vehicle excise billing and collec-
tons. VADAR provides cus-
tornized software applications to
meet each client’s individualized
local and state requirements. For
additional information about
VADAR's state-of-the-art software
suite, call us toll free at (877)
823-2700, or visit us on the Web
(www.vadarsystems.com).

Tax Title Legal Services
Kopelman and Paige provides a
full range of legal services for
municipal treasurers and collec-
tors in the tax title and Land
Court practice areas. Our experi-
enced tax title attorneys draft
collection letters and payment
agreements; prepare all instru-
ments relative to tax takings and
tax sales; draft all pleadings for
Land Court foreclosure proceed-
ings; and provide full representa-
tion of the town in Land Court
actions. We encourage the ex-
haustion of all administrative
collection procedures before
commmencing litigation. We have
extensive experience in the Land
Court, which is located only five
minutes from our Boston office.
The breadth of our experience
and volume of work we perform
in the tax-title area enables us
to provide prompt, cost-effective
service. For additional informa-
ton on our tax-title services,
please call Leonard Kopelman at
{617} 556-0007, or toll-free at
(800) 548-3522.

Government Management
Consulting

The Government Consulting
Group Inc. works with leaders in
government and education to
meet constituent expectations
within declining resources. Our
specialties include organization
performance management, per-
formance measurement, human
resources administration (includ-
ing classification and compensa-
tion, performance review and re-
cruitment), interagency coopera-
tion and shared services,
information technology reviews,
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financial plans and analyses, or-
ganization and operations audits
including infrastructure manage-
ment, VATS implementation
(Value Added Transition System),
operations cost reduction analy-
sis, and interim town/city man-
agement services. We have es-
tablished and maintained part-
nerships with clients throughout
New England for more than 11
years. Contact Jared Clark, Gov-
ernment Consulting Group, Inc.,
24B Hawthorne Village,
Franklin, MA 02038-2696.
Phone: (508) 533-7119; e-mail:
jsaclark@govt-consulting-
group.com; Web site: www.govt-
consulting-group.com.

Municipal Counsel Services
Brackett & Lucas is an estab-
lished municipal law firm provid-
ing expert legal services to a va-
riety of public sector clients.
Gary S. Brackett is the former
city solicitor of Worcester and
former town counsel of Water-
town. He has served as presi-
dent of the Massachusetts City
Solicitors and Town Counsel As-
sociation and as chairman of the
Municipal Law Committee of the
Massachusetts Bar Association.
Elaine M. Lucas is the former
chief of litigation for the city of
Worcester. She served as the
chair of the Municipal Law Sec-
tion of the Worcester County
Bar Association. The partners
have more than 30 years of ex-
perience representing cities and
towns. With its wide range of
municipal law experience, in-
cluding litigation, land use, con-
tracts and finance, the firm is
able to serve its clients in a
highly efficient and economical
manner. For more information,
please call Gary Brackett at
(508) 799-9739, or write to 19
Cedar St., Worcester, MA 01609.

GIS Services

Why pay $7,000 to put your GIS
on the Web? Full Circle Tech-
nologies’ quality service will put
your town’'s GIS on the Web at a
cost you can afford, with our
new annual pricing. See Vec-
torEyes for yourself at www.full-
circletech.com and check out
our client testimonials. Why pay
$17,000 to create your GIS? Our
comprehensive GIS services and
application solutions make com-
plicated GIS projects easy lo im-
plement and use, at highly at-
tractive prices. Full Circle Tech-
nologies, Inc., 6 Beacon St
Boston, MA 02108; Phone: Stan
Karlin at (617) 367-35653.

January 2006

Page 27




CALENDAR

13-14 heceing &

Trade Show, Hynes Conven-
tion Center and Sheraton
Hotel, Boston. Largest annual
gathering of local officials in
Massachusetts, featuring
workshops, a Trade Show,
seminars, business meetings,
guest speakers, receptions,
award presentations and
other activities. Contacts:
Marisa Lutz regarding Annual
Meeting, Karen LaPointe re-
garding the Trade Show, both
at the MMA

FEBRUARY

Massachusetts Select-

men’s Association, exec-
utive committee, 3-6 p.m., lo-
cation to be announced. Con-
tact: MMA Member Services
Coordinator Ellen Stoolmacher

Association of Town Fi-

nance Committees, Gov-
erning Board, 8:30-10 a.m.,
Wyndham hotel, Westbor-
ough. Contact: MMA Senior
Member Services Coordinator
Denise Baker

tors, 9:30 am.-12:45
.an., location to be announced,
Boston. Followed by Local Gov-
ernment Advisory Commission
meeting, 1-2 p.m., State House,
Boston. Contact: MMA execu-
tive director’s office

1 4 MMA Board of Direc-
p

1 Massachusetts Munici-

pal Councillors’ Asso-
ciation, executive committee,
2:15-3:45 p.m.. State House,
Boston. Contact: MMA Mem-
ber Services Coordinator Ellen
Stoolmacher

1 Massachusetts May-

ors’ Association,
monthly meeting, 10 a.m.-1
p.m., location to be an-
nounced. Contact: MMA Se-
nior Member Services Coordi-
nator Denise Baker

1 Massachusetts Munici-
pal Management Asso-

ciation, monthly meeting,

9:30 a.m.-1 p.m., Stow Acres
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Country Club. Contact: MMA
Senior Member Services Coor-
dinator Denise Baker

Massachusetts Munici-

pal Personnel Associa-
tion, program meeting, 9:30
a.m.-1 p.m., Cordaville Hall,
Southborough. Contact: MMA
Member Services Coordinator
Ellen Stoolmacher

Association of Town Fi-

nance Committees, Gov-
erning Board, 8:30-10 a.m.,
MMA office, Boston. Contact:
MMA Senior Member Services
Coordinator Denise Baker

1 Massachusetts Munici-

pal Management Asso-
ciation, monthly meeting,
9:30 a.m.-1 p.m., location to
be announced. Contact: MMA
Senior Member Services Coor-
dinator Denise Baker

1 1 MMA Board of Direc-

tors, 9:30 a.m.-12:45
p.m., location to be an-
nounced, Boston. Followed
by Local Government Advi-
sory Commission meeting,
1-2 p.m., State House,
Boston. Contact: MMA exec-
utive director’s office

2 Massachusetts NMu-

nicipal Management
Association, professional
development workshop, 9:30
a.m.-3 p.m., College of the
Holy Cross, Worcester. Con-
tact: MMA Senior Member
Services Coordinator Denise
Baker

MAy

MMA Board of Direc-

tors, 9:30 am.-12:45
p.m., location to be an-
nounced, Boston. Followed
by Local Government Advi-

sory Commission meeting,
1-2 p.m., State House,
Boston. Contact: MMA exec-
utive director’s office
Massachusetts

1 7 - 1 Mayors’ Associ-

ation, Spring Conference,
Cranwell Resort, Lenox. Con-
tact: MMA Senior Member
Services Coordinator Denise
Baker

For more
information on
MMA events, visit

www.mma.org

or call

(800) 882-1498
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Massachusetts Municipal Association
Sixty Temple Place, Boston, MA 02111
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Please check the address label on this newsletter. If any part of the address is incorrect, please cross it out, type or print the correc-

tion, and send the old label plus the correction to the MMA, Attention: Database Coordinator, 60 Temple Place, Boston, MA 02111.
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