FY2007 BUDGET
WORKSHOP

Meeting called by:
BOARD OF
SELECTMEN,

January 7, 2006
8:00 AM to 2:40 PM
FAULKNER MEETING ROOM

Type of meeting: Presiding: PETER ASHTON, CHAIRMAN,

BUDGET WORKSHOP  BOARD OF SELECTMEN

Please bring:

BUDGET BOOKS

Agenda

1. COFFEE 7:45-8.00 AM
2. Convene Meeting Peter Ashton 8:00-8:05 AM
3. General Overview Don Johnson 8:05-8:30 AM
4. BUILDING/ZBA: [Building Inspection Revolving] Garry Rhodes 8:30-8:45 AM
5. ENGINEERING: (7) GPS Equipment {7}; (26) Bruce Stamski 8:45-9:.00 AM

Intersection Improvement — Hayward & Main {6}; (30)
Road Drainage, Maintenance ~ Quarry & Main {5}

6. HIGHWAY/NESWC: [NESWC Enterprise] (8)
Persomnel: 2 Equipment Operators {24}; (10) Buldozer
Tracks {28}; (19) Two 1-Ton Trucks {26}; (29)
Mechanics’ Truck {27}

7. MEMORIAL LIBRARY
8. CLERK/ELECTIONS

9. COUNCIL ON AGING: [COA Van Enterprise]; (14)
Program Coordinator — Add 10 Hours {3}

10. BREAK

11. NATURAL RESOURCES: [Conservation, Cemetery
and Recreation Programs]: (9) Mowing Equipment
{48}; (12) Elm Street Ballfield Light Replacement
{50}; (15) Part-time Assistant — 20 Hours {47}; (17) 1-
Ton Dump Truck w/ Plow {46}; (20) Playgroung
Replacement Project {51}

12. COLLECTOR/FINANCE: [Sewer Enterprise Fund] (3)
Personnel: Treasurer/Collector & Financial Analyst {8}

13. ACCOUNTING
14. ASSESSORS

15. POLICE: (1) Bulletproof Vests {61}; (18) Police
Cruiser {64};

16. INFORMATION TECHNOLOGY: (4) Generator for
Network & Server Equipment {32}; (5) Personnel:
Web Content Administrator {29}; Personnel:
Government Channel/System Technician {30}; (21)
On-line Billing and Collection {34}; (25) Web Content
Management System {33}

David Brown, Bruce Stamski 9:00-9:25 AM

Marcia Rich 9:25-9:45 AM
Eva Bowen 9:45-9:55 AM
Jean Fleming 9:55-10:10 AM
10:10-10:20 AM
Tom Tidman 10:20-10:45 AM
Steve Barrett 10:45-11:05 AM
Karen Kucala 11:05-11:15 AM
Brian McMullin 11:15-11:25 AM
Frank Widmayer 11:25-11:55 PM
Mark Hald 11:55-12:20 PM




17.
18.

19.
20.

21.

22.
23.
24,

BREAK

FIRE:[Fire Alarm Revolving]; (2) Recondition Ladder
#28 {10}; (13) Ambulance Replacement {11}; (22)
Captains Car #30 Replacement {13}; (24) Deputy
Chief’s Car #31 Replacement {14}; (31) Emergency
Medical Information System {16}

WEST ACTON LIBRARY

MUNICIPAL PROPERTIES: (11) Paint Town Hall
{38}; (16) Brush Chipper Replacement {43}; (23) Fire
Station Design and Reuse Plan {41}; (27) Truck #100
Replacement {40}

HEALTH/NURSING: [Nursing Enterprise, Septage
Enterprise, Sealer of Weights Revolving, Food Service
Revolving, Hazardous Materials Revolving]; (28)
Wastewater Study & Design — W. Acton {19}

PLANNING: (32) Master Plan {56}
HR/VETERANS' SERVICES
MANAGER/EMERGENCY MANAGEMENT

Robert Craig

Regina Tischler

Dean Charter

Doug Halley, Joelle Darcy

Roland Bartl
Don Johnson
Don Johnson

12:20-12:40 PM
12:40-1:10 PM

1:10-1:20 PM
1:20-1:45 PM

1:45-2:00 PM

2:00-2:10 PM
2:10-2:20 PM
2:20-2:35 PM

Additional Information

Note:

Special note to
BOS & Fincom:

Brackets [ ] denote Enterprise or Revolving Funds associated with the department.

Parenthesis ( ) denote Manager’s Recommended Priority Order of Capital, New Programs or New Personnel
recommended for the department. The listing with the departments includes only those items recommended by

the Manager.

Braces { } denote location Tab number for description of Capital, New Programs or New Personnel requested

by the department.

Coffee and morning pastry goods will be available at 7:45

A.M. As in the past, we will work through lunch in an

attempt to get people out early. We will provide a light
lunch and have a brief break to allow you to fix a plate

but we will ask you to eat while we resume the meeting.
We anticipate being finished by 2:35 PM.

FY07 Workshop
Agenda




