
FY2007BUDGET January 7, 2006
8:00AM to 2:40PM

WORKSHOP FAULKNER MEETING ROOM

Meeting calledby:
BOARD OF

Typeof meeting: Presiding:PETERASHTON, CHAIRMAN,
BUDGETWORKSHOP BOARD OFSELECTMEN

SELECTMEN,

Pleasebring:
BUDGETBOOKS

Agenda

1. COFFEE 7:45-8:00AM

2. ConveneMeeting PeterAshton 8:00-8:05AM

3. GeneralOverview Don Johnson 8:05-8:30AM

4. BUILDING/ZBA: [Building InspectionRevolving] GarryRhodes 8:30-8:45AM

5. ENGINEERING:(7) GPSEquipment{7}; (26) BruceStamski 8:45-9:00AM
IntersectionImprovement— Hayward& Main {6}; (30)
RoadDrainage,Maintenance— Quarry& Main {5 }

6. HIGHWAY/NESWC: [NESWCEnterprise](8) David Brown, BruceStamski 9:00-9:25AM
Personnel:2 EquipmentOperators{24}; (10)Buldozer
Tracks {28}; (19)Two 1-TonTrucks {26}; (29)
Mechanics’Truck{27}

7. MEMORIAL LIBRARY Marcia Rich 9:25-9:45AM

8. CLERK/ELECTIONS EvaBowen 9:45-9:55AM

9. COUNCIL ONAGING: [COA VanEnterprise];(14) JeanFleming 9:55-10:10AM
ProgramCoordinator Add 10 Hours {3 }

10. BREAK 10:10-10:20A1\’l

11. NATURAL RESOURCES:[Conservation,Cemetery TomTidman 10:20-10:45AM
andRecreationPrograms]:(9) Mowing Equipment
{48}; (12) Elm StreetBalifield Light Replacement
{50}; (15) Part-timeAssistant—20 Hours {47}; (17) 1-
Ton DumpTruckw/ Plow {46}; (20)Playgroung
ReplacementProject{5 1 }

12. COLLECTOR/FINANCE: [SewerEnterpriseFund](3) SteveBarrett 10:45-11:05AM
Personnel:Treasurer/Collector& FinancialAnalyst {8}

13. ACCOUNTING KarenKucala 11:05-11:15AM

14. ASSESSORS Brian McMullin 11:15-11:25AM

15. POLICE: (1) BulletproofVests{6l}; (18) Police FrankWidmayer 11:25-11:55PM
Cruiser{64};

16. INFORMATION TECHNOLOGY: (4) Generatorfor MarkHald 11:55-12:20PM
Network& ServerEquipment{32}; (5) Personnel:
WebContentAdministrator {29}; Personnel:
GovemmentChannel/SystemTechnician{30}; (21)
On-lineBilling andCollection{34}; (25) Web Content
ManagementSystem{33}



17. BREAK 12:20-12:40PM

18. FIRE:[FireAlarmRevolving]; (2) ReconditionLadder RobertCraig 12:40-1:10PM
#28 { 1 0}; (13)AmbulanceReplacement{ 11 }; (22)
CaptainsCar#30 Replacement{13}; (24) Deputy
Chief’s Car#31 Replacement{14}; (31) Emergency
MedicalInformationSystem{ 1 6}

19. WESTACTON LIBRARY ReginaTischler 1:10-1:20PM

20. MUNICIPAL PROPERTIES:(11)PaintTown Hall DeanCharter 1:20-1:45PM
{38}; (16)BrushChipperReplacement{43}; (23)Fire
StationDesignandReusePlan{41}; (27) Truck#100
Replacement{40}

21. HEALTH/NURSING: [NursingEnterprise,Septage DougHalley, JoelleDarcy 1:45-2:00PM
Enterprise,SealerofWeightsRevolving,FoodService
Revolving,HazardousMaterialsRevolving]; (28)
WastewaterStudy & Design— W. Acton {19}

22. PLANNING: (32)MasterPlan{56} RolandBartl 2:00-2:10PM

23. HR/VETERANS’ SERVICES Don Johnson 2:10-2:20PM

24. MANAGER/EMERGENCYMANAGEMENT Don Johnson 2:20-2:35PM

Additional Information

Note: Brackets[]denoteEnterpriseorRevolvingFundsassociatedwith the department.

Parenthesis( ) denoteManager’sRecommendedPriority Orderof Capital,NewProgramsor NewPersonnel
recommendedfor the department.The listing with the departmentsincludesonlythoseitemsrecommendedby
theManager.

Braces{ } denotelocationTabnumberfor descriptionof Capital,NewProgramsor NewPersonnelrequested
by the department.

~i~n: Coffeeand morning pastrygoodswill be available at 7:45
A.M. As in the past,wewill work through lunch in an
attemptto get peopleout early. We will provide a light
lunch and have a brief break to allow you to fix a plate
but wewill askyou to eatwhile weresumethe meeting.
We anticipate being finished by 2:35 PM.

FY07 Workshop
Arenda


