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Mr. JohnMuiray
Town Hall
472 Main Street
Acton, MA 01720

DearEmergencyManagementDirector:

Thepurposeof this letteris to provideyou with informationregardingtheNationalIncidentManagement
System(NIMS) FederalFiscalYear(FFY) 2006 implementationrequirements.

As you may know, HomelandSecurity PresidentialDirective (HSPD-5), Managementof Domestic
Incidents,requiresall local, tribal, stateandfederalfirst responderentitiesto becomecompliantwith the
standardsof the NationalIncidentManagementSystem(N1MS).NIMS providesa consistent,nationwide
template to enable federal, state, local and tribal governments,as well as private sector and
nongovernmentalorganizations,to work togethereffectively and efficiently to preparefor, prevent,
respondto andrecoverfrom disaster,including actsof catastrophicterrorism,regardlessof cause,size or
complexity.

Under HSPD-8, first respondersare definedas thosewho provide supportservicesduring prevention,
responseand recovery operationsof any emergency, and include respondersfrom each of the ten
disciplines detailed in HSPD-8 (police, fire, emergencymanagement,public works, government
administrative(particularly decision-makersand fiscal), public health, healthcare,emergencymedical
servicesandcommunications).The definitionof first responderhasbeenbroadenedto includethosewho
havenot traditionallybeenconsidereda “first responder,”but who havetraditionally filled a critical role
duringvarious typesof emergencies.Thesenon-traditionalfirst respondersspecifically includethosein
healthcare,public health,publicworksandgovernmentofficials.

Beginning in FFYO6, NIMS compliance is required to be eligible for all FFY 2007 federal
preparednessfunds, including grantsfrom the U.S. Departmentof HomelandSecurity and the U.S.
Departmentof Health and Human Services. In addition to ensuringFFYO5 requirementshave been
implemented,FFYO6requirementsatthe local level include:

Adopt NIMS in your communityfor all governmentdepartmentsandagenciesthrough
ExecutiveOrder(EO) orotherappropriatelegislation(an EOtemplateis availableat
~yf~~g~y/nims underthe “Tools & Templates”link). ICS 200.
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• Adoptandincorporatethe IncidentCommandSystem(ICS) throughoutyour communityby
managingall emergencyincidentsandpreplanned(recurring/special)eventsin accordancewith~
ICS organizationalstructures,doctrine,andprocedures.

• Coordinateandsupportemergencyincidentandeventmanagementthroughthe developmentand
useof integratedmulti-agencycoordinationsystems.For example,developandmaintain
connectivitycapabilitybetweenlocal Incident CommandPosts(ICPs),local 911 Centers,local
EmergencyOperationsCenters(EOCs)andthe stateEOC.

• Implementprocesses,procedures,and/orplansto communicatetimely andaccurateinformation
to thepublic duringanincidentthroughaJointInformationSystemandJoint InformationCenter.

• Establishyour community’sNIMS baselineagainsttheFFY 2005 andFFY 2006implementation
requirementsby updatingyour community’sNIMS CapabilityAssessmentSupportTool

• Developandimplementa systemto coordinateall federalpreparednessfunding(listed at
www.fema.gov/nimsunderthe “NIMS Compliance”link) to implementNIMS acrossthe
community.

• Reviseandupdateplansandproceduresto incorporateNIMS components,principlesand
policies,includingplanning,training,response,exercises,equipment,evaluationandcorrective
actions.

• Participatein andpromoteintrastateandinteragencymutualaid agreements,including
agreementswith theprivatesectorandnon-governmentalorganizations.

• Completetrainingrequirements.Pleasenote: the ICS curriculumhasbeen,revised;however,
thosewhohavecompletedthe formerly recognizedcurricula(EMI, NWCG, USFA, etc.) are
consideredgrandfatheredinto thenewcurricula.

- All first responderscompletebothIS 700 andICS 100.
All first responderswho mayservein a supervisoryrole underanICS structurecomplete
ICS 200.

• All personnelwith arole in emergencymanagement(in particularemergency
managementdirectorsandstaff) completeIS 800 (NRP:An Introduction.)

• IncorporateNIMS/ICS into all tribal, local andregionaltrainingandexercises.

• Participatein anall-hazardexerciseprogrambasedon NIMS that involvesrespondersfrom
multipledisciplinesandmultiplejurisdictions.

• Incorporatecorrectiveactionsidentified throughexerciseor actualeventsinto preparednessand
responseplansandprocedures.

• Inventorycommunityresponseassetsto conform to homelandsecurityresourcetyping standards,
and/whereappropriate,proposemodificationsand/ornewdefinitions to theNationalIntegration
Center(NIC).



In addition to the NIC/FEMA website,the statewideNIMS Advisory Group (NAG) hascreateda NIMS
websiteto providecontinuedupdatedinformationon the FFY 2006 requirementsandguidanceas to how
to becomeNIMS compliant. This websitecan be found on the EOPShomepageat~
Funding & Training Opportunities;Homeland Security; Training and Courses; National Incident
ManagementSystem(NIMS). The websiteoutlinesthe importantstepsthat state,territorial, tribal and
local entitiesmust take duringFFY 2006 (October 1, 2005-September30, 2006) to be fully compliant
with NIMS.

If you have any further questions regarding N1MS, please feel free to contact me at
Charles.Smiarowski(a)statc.ma.usor at (617)725-3324.

Regards,

CharlesSmiarowski
PreparednessCoordinator

cc: CristineMcCombs,MEMA Director
ChristinePackard,MEMA PreparednessBranchChief
Barry Wante,MEMA HomelandSecurityandRegionalServicesBranchChief
KevinTully, MEMA RegionI Manager ‘

BobNadeau,MEMA Region2 Manager
PatCarnevale,MEMA Region3/4 Manager



NIMS Advisory Group
NIMS TrainingCompilianceMatrix

(Compliance deadline: September 30, 2006)

Compliance
Deadline

AU Emergency
Responders

._________________

First-line
Supervisors

Mid-level Response
Supervisors

Senior-level
Response
Managers

Government
Officials

,

September06 IS 700 - NIMS: An

Introduction
IS 700 NIMS: An

Introduction
IS 700 NIMS: An IS 700 NIMS: An
Intr( duction Ititroduction

IS 700 NIMS: An
Introduction

September07

ICS 100 -~ Introduction to
IncidentCommand

ICS 100 Introduction to
Incidcnt Command

IC’S 100 - Introduction to

Incidcnt Command

IS 100 - Introduction to
Iticident Command

ICS 200 BasicIncident ICS 200— Basic Incident ICS 200 BasicIncident

Commanci System CommandSystem C/mmandSystem

EmergencyReiponder I Fint line supero/consinclude
Personnelto thosefirst responderlevel
include Emergency __________________
Management,Emergency ______________________
Medical Services,Fire ______________________
Service,Hazardous
Materials,Governmental
Administrative,Health
Care,La\v Enforcement,
Public Health, Public Safety
Communicationsand
Public Works.

ICS 300* — Intermediate
IncidentCommand
Systern

Middle manggementto
include strike teamleaders,

task force leaders,unit
leaders,division/group

supervisors,branch
directorsand multi-agency
coordination

svstern/emergency
operationscenterstaff,

ICS 300* Intermediate
It/cidentCommand
S\titem

I~S4ØQ* — Advanced

Itrcident Commandand
EiecutivesSystem

(irmmandandGeneiviSta//’
to: include select
ddpartrnentheadswith

mtilti-agencvcoordination
sv~ternresponsibilities,

arbacommanders,
emergencymanagersand
multi-agencycoordination

svttern/emergency
operationscenter
niiinagers.

*1 ~ note thatJCS-300andICS-400training is nota rec1uiredtrainingelementfor FY 20Q6. However, emergencymanagementpersonnelat the
middle managementandcommandandgeneralstaff levelsareurgedto takethis training if needed. ICS-300amid ICS-400trainingwill be a FY 2007

NIMS compliancerequirement.

peisonnelwho are likei~~gu
assumea supervisory

position within the ICS,
single resourceleaders,
field supervisorsandother

emergency
management/response

personnel.

September06

September06

September07

ICS 100 -

Introduction to
Incident Conmiancl

*1S800requiredfor all local emergencymanagersor personnelwhosepri arc responsibility‘is emergencymanagement.


