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Romney seeks to uncap Lottery

By John Robertson

he 325.2 billion stafe

budget recommenda-

tion for fiscal 2007
filed by Gov. Mitt Romney
on Jan. 25 would end the
state’s use of the local share
of Lottery revenues in full
next year rather than incre-
mentally over the next three
years, as currently sched-
uled.

The governor’s proposal,
first announced at the MMA
Annual Meeting last month,
would increase Cherry Sheet
Lottery distributions by
3159 million to $920 mil-
lion.

Ending the Lottery cap in
fiscal 2007 is a top priority
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for municipal officials.

In his budget message,
the governor said that im-
provement in the state’s fis-
cal health allows the state
to “share the benefits” with
cities and towns. The gover-
nor's budget would also re-
duce the personal income
tax rate from 5.3 percent to
5 percent over a two-year
peried beginning on Jan. 1,
2007. Tax collections would
be reduced by an estimated
5132 million in fiscal 2007
and by 8610 million when
fully in effect.

The governor also recom-
mended an increase of $164
million for Chapter 70
school aid, bringing the

Report: local

By John Ouellette
he MMA's
2006 An-

nual Business

Meeting on

Jan. 14 fea-

tured the pre-

sentation of a

major economic study con-

cluding that increasing the
fiscal capacity of cities and
towns is central {o economic
success in Massachuseits.
The report, authored by

total to $3.45 hillion. The
new funds accompany a
proposed overhaul of the
foundation budget and a
new method for measuring
municipal ability-to-pay and
for determining required
local contribution and
school aid amounts.

The governor's plan would
increase school aid for 304
of the state’s municipal and
regional school districts, but
would reduce aid to 23 dis-
tricts. Even with the 5 per-
cent overall school aid in-
crease proposed for next
vear, about half of all dis-
tricts would receive less aid
than they did in fiscal 2002,

BUDGET, continued on 27

Gov, Mitt Romney gives a pre-
view of his fiscal 2007 budget
proposal during the MMA's An-
nual Meeting on Jan. 13. Rom-
ney anrnounced that his budget
would distribute all Lottery pro-
ceeds to cities and fowns and
increase local aid _for education.

aid critical to economy

“Massachusetis needs to
renew and rebuild a state-
local economic partnership.”
said CURP Director Barry
Bluestone, who presented
the findings of "Revenue
Sharing and the Future of
the Massachusetts Econ-
omy.” "It is clear that local
aid is essential for our eco-
nomic success.”

The repori documenis a
mimber of disturbing demo-
graphic and economic
rends 1 Massachus

chuding 2 substantial loss of
jobs and popuilation - par-

Geoff Beckwith. "It is imper-
ative that state leaders ad-
dress these vital issues
today, otherwise our com-
munities will continue to
struggle, property taxes will
be too high, and our econ-
ony will suffer.”

The MMA engaged Blue-
stone and his colleagues
Alan Clayton-Matthews and
David Soule at Northeastern
University to conduct an in-
dependent, comprehensive

Key SCOnore
rends and principles re-
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From Lottery to revenue sharing

ast week, Gov. Mitt

Rommey fled his $25.2
bilhon fiscal 2007 state
budget plan, honering the
promise he made to local
officials at the MMA's An-
nual Meeting to submit a
budget proposal that would
fully end the diversion of
Lottery funds away from
cities and towns.

Based on the governor's
projection of Lottery rev-
enues, this would provide
an increase of §157.8 mil-
lion in Lottery distributions
to municipalities in fiscal
2007.

This year the state is di-
verting more than $100
million in Lotiery revenues
that belong fo cities and
towns, and is instead using
the money to balance the
state budgeLl

Local officials across the
state are ceriainly pleased
that the governor now sup-
ports returning local Lotiery
revenues to the cities and
towns of Massachusetts,
where the funds rightfully
belong. The Lottery was es-
tablished more than 30
years ago exclusively to pro-

“vide local revenues to fund

municipal services and re-
duce properiy taxes, not to
balance the state budget.

With state revenues
rolling in at record levels,
there is no justification for
continuing the diversion.
Now is the time for the Lot-
tery to come back home.
Cities and towns need their
Lottery funds now more
than ever; local aid cuts
have forced local property
taxes to skyrocket, and
communities in Massachu-
setis have cui services more
deeply than in any other
state.

Another major budget
issue overdue for action
this year is education aid.
The governor proposes o
change the Chapter 70 edu-
cation aid distribution for-
mula and provide an overall
increase of $163.7 million.

Even under this plan, a
staggering 50 percent of the
school districts in Massa-
chusetts would continue to
receive less Chapter 70 aid
than they did in fiscal
2002, and the state’s over-
all share of K-12 spending
would remain lower than in
the late 1990s.

The MMA is analyzing the
potential impact of the gov-
ernor's proposal, which was
unveiled in his budget. The
administration’s plan would
add residential income to
the “ability to pay” determi-
nation and would provide
more money for enrollment
growth and inflation.

Under the plan, 305 dis-
tricts would see at least
some type of increase in aid
over fiscal 20086 levels, but
23 districts would face cuts.
It is clear that the gover-
nor's plan does not inchade
key stability elernents, such
as establishing a minimum
per-student increase and a
provision to prevent educa-
tion aid cuts to school dis-
tricts, two items that the
MMA supporis.
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Annual Meeting draws

2006 MMA Annual
Meeting News -

By Mitch Evich
A record 1,100 attendees
at the MMA's 27th An-
nual Meeting and Trade
Show heard a recurring mes-
sage: cities and towns need
more state aid, for their sake
and for the sake of the
Massachusetis economy.,

Puring the opening ses-
sion on Friday morning,
Jan. 13, just minutes after
Bostonn Mayor Thomas
Menino urged fellow city
and town leaders to “speak
with one voice” in calling for
a stronger partnership be-
itween state and local gov-
emment, Gov. Mitt Romney
announced that his budget
plan would uncap Lottery
distributions fo cities and
towns two years ahead of
schedule.

The need for a robust and
dependable level of local aid
was drivenr home during the
Annual Business Meeting on
Saturday morning, Jan. 14,
with the release of the re-
port, "Revenue Sharing and
the Future of the Massa-
chusetts Economy.” {See re-
lated story, page 1.}

Shortly after the presenta-
tion, incoming MMA President

Mary Clare Higgins remarked,
“We are talking about chang-
ing the fundamental way that
the state views locat aid. ..
We seek to be recognized as
equal partners with state gov-
ermment.”

The state-local partnership
also figured prominently in
Saturday's closing session, a

a record

1,100

Yarmouth Assistunt Town Administrator Peter Johnson-Staub make.
a remark during a workshop on conflict negotiation and mediation
sidlls, one of 27 sessions held during the MMA Annual Meeting.

Municipal officials and exhibitors talk business on the floor of the
MMA Trade Show on Jan. 13. The 2006 MMA Trade Show was the
largest ever.

forum featuring two of the
announced candidates for
governor, Deval Patrick and
Tom Reilly. (See related
story, page 4.}

“We thank the members

of the Massachuseits Mu-
nicipal Association for mak-
ing this Annual Meeting our
mosi successful ever,” said
MMA Execulive Director
ANNUAL MEETING, continued on 16

Higgins elected MIMIA president; Kielson is VP

By Mitch Evich
orthampton Mayor
Mary Clare Higgins is

the new president of the

MMA, and Chesterfield Select

Board member David Kielson

is the new vice president.

The MMA board endorsed

Higgins and Kielson bliow-

ng the association's Anmual

in Hoslon,

Higgins., who

Higgins served on the
Northampton City Council
from 1994 to 1999 and was
counci! president near the
end of her tenure. Prior to
assuming her mayoral post,
she headed the Hampshire
Commmunity Action Commis-
sion., which was responsible
for oversesing more fhan
200 early-childbood pro-
grammes in Hampshire Couniy.
In discussing ber chief prt

4
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Local officials meet candldates

By John QOuellette
eval
Patrick

and Tom

Reilly, both

candidates for

the governor’s NEWS

office in 2006,

shared their views on the

state-local partnership with

iocal officials during a forum
held at the MMA Annual

Meeting on Jan. 14.

Both candidates said they
are commniitted to a close
partnership between the
governor's office and local
officials.

They differed, however, on
fiscal matters. Patrick sup-
ports additional revenue op-
tions for citles and iowns
and opposes a roliback of
the state’s income tax, call-
ing it “irresponsible” at this
time. Reilly opposes any
new taxing authority for
cities and towns, and said
the state must honor the
will of the state’s voters by
reducing the incomne tax
rate from 5.3 percent to 5
percent.

The MMA’s candidates
forum — not a “debate”
gave local officials an eppor-
tunity to question two of the
deciared candidates very
early in the campaign. Lt
Gov. Kerry Healey said she
was unable to attend due to
a scheduling conflict.

Kicking off the forum, in-
coming MMA President Mary
Clare Higgins, mayor of
Northampton, said, “We
want to learn not only
about the candidates’ vision
for Massachusetts, but also
learn how they will build a
stronger and more powerful
state and local parinership.

“Our hope is that when
the next governor assumes
that high office next Janu-
ary, local government and
the quality of life in our
cities and towns will be at
the center of the next ad-
ministration's plans.”

The forum was moderated
by broadeast journalist
John Henning, who has cov-
ered every gubernatorial
election in Massachusetts
since 1962,

for gov.

Candidates Deval Patrick {left) and Tom Reilly leave the siage follow-
ing the MMA's gubernaforial forwm on Jan. i4.

Both Patrick and Reilly
expressed understanding
about the fiscal crisis faced
by municipal leaders in re-
cent years and emphasized
their intent to work to
restart the state’s economy.

“In order to grow the
economy we have to invest
in cities and towns,” Patrick
said. “Cities and towns are

the engines of economic de-
veloprnent.”

Reilly said he would work
to create new high tech and
biomedical jobs by leverag-
ing the state's strengths in
academic research.

“{ belteve local aid needs
to increase, and it has to be
done by growing this econ-

FORUM continued on I3

School building costs cause local financial crunch

By John Robertson
kyrocketing costs for
school building projects

across the state are strain-

ing local budgets and
putting financial pressure
on the Schoel Building Au-
thority, created in 2004 to
finance and oversee school

construction and repalr pro-
iects.

D emom it
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from $4.1 billion to $5.5 bil-
lion and has been capped
by the authority at this level
in large part to make sure
that the state can stay on
schedule to implement a
5500 million annual stafe-
share program when the
moratorium on approval of
new projects expires next
The cap does not affect
payments for the 728 pro-
sects that already recelve

> peimburss-

£izi

S

cover growth in costs attrib-
utable largely to the rapid
rise in cost of construction
materials and oiher building
costs. With the state share
now capped. local officials
face scaling back already-
approved projects or finding
room in tight local budgets
for the additional costs.

The concern aboul
nancial crunch is most
acuie for those
ties and disirk
home o 2

the -

LIx

municipali-
s that are

is complete. The authority
has announced that the
state intends to make all
final payments by the end
of this year rather than by
January 2008, as originally
projected. The accelerated
pavments are slated for
completed projects with ap-
proved audits,

The MMA will hold 5
wrrkshop on Feb, 9 in New.
focal officizgs
hoactive schoaol

un i date on ihe

ion o bring
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3 win MMA Legislator of the Year Awards

t its Annual Meeting

on Jan. 14, the MMA
honored reps. Stephen
Kulik, John Scibak and
Peter Kocot for their joint
sponsorship of an amend-
ment to the House budget
bill that provided a mini-
mam 850 per student in-
crease in Chapter 70 funds
to every school district in
the staie.

The amendment provided
$28.4 million in local aid to
the communities of Massa-
chusetts.

When it was filed, the

amendment faced long odds.

The governor's budget bill
and the budget recommen-
dation put forth by the
House Ways and Means
Committee proposed no in-
crease in Chapter 70 funds
for more than two-thirds of
the communities in Massa-
chusetts. In addition, House
leaders had emphatically in-

Hearing officer training
session is March 1

third and final training

session for municipal
hearing officers in accor-
dance with the state’s Fire
Safety Act is scheduled for
March 1 in Armherst.

The free session will be
held 2:30 to 4:30 p.m. in
the Town Room of Amherst
Town Hall. Leading the ses.
sion will be Bob Ritchie of
the atiorney general's office
and Jim Lampke of the City
Sohcitors and Town Counsel
Agsorialion.

Twe eariier raining ses-

dicated their
opposition
to adding
ary new
spending in
any category

above the

Ways and Rep. Kocot Rep. Rep.
Means reec-

ommendations. and reserves, had in-

creased property taxes by
$330 million, and had re-
duced municipal employ-
ment by approximately
14,500 positions.

The three representatives
were articulate and per-
suasive, and the amend-
ment, by far the largest
dollar amount added dur-
ing the budget delibera-
tions, was unanimously
adopied by the House. The
Senate included the House
amendment in its budget,
and the minimum aid in-
crease was signed into law
by the governor.

For their consistent sup-
port of local government,
the MMA presented its Leg-
islator of the Year Award for
2005 to reps. Kulik, Scibak
and Kocot.

Kulik was first elected
to the House in 1993,
after serving seven years

After being informed of
the opposition to the
amendment, Kulik, Scibak
and Kocot asked to meet
with House leaders and
make the case for the
amendment.

The basis of their argu-
ment was strong and clear:
more than two-thirds of the
state’s cities and towns
had suffered cuts in Chap-
ter 70 funding for two
years in a row snd had
been level funded in the
year before that. In addi-
tion, cities and towns had
exhausted their free cash

The Fire Safety Act,
passed in 2004 as a result
of the nightciub fire at The
Station in Rhode Island, in-
cludes a provision authoriz-

as a selectman in Wor-
thingion. He served as
president of the Massa-
chusetis Selectmen’s Asso-
ciation in 1991 and was
elected president of the
MMA in 1993. His district
includes the towns of
Belchertown, Chesterfield,
Conway, Deerfield,
Goshen, Huntington, Lev-
erett, Montague, New
Salem, Pelham, Shutes-
bury, Sunderland, Wen-
dell, Whately, Williams-
burg and Werthington.
Scihak was first elected {0
the House in 2002, after
serving 11 years as a select-
man in South Hadley. He

" was the president of the

Massachusetts Selectmen'’s
Assoclation in 1999, His
district inciudes the city of
Easthampton and the towns

- of Hadley and South

Hadley.

Kocot was first elected to
the House in 2002, He had
previously served as chief of
staff to House Majority
Leader William Nagle. His
district includes the city of
Northampton and the towns
of Hatfleld, Montgomery.
Southampton and West-
hampton. #*

ing the issuance of citations
for violations of state fire or
building codes. But before
the citation booklets can be
obtained, a city or town
must designate a municipal
hearing officer to be avail-
able to hear local appeals.
Interesied local officials
are encouraged o regisier
for this zession.

Planners annual
onference ls March 18

The Citizen Planfier ‘I‘raimng C{)Haboranve will Hald
its annual conference, “Advanced Tools and Tech~
niques for Planning and Zoning,” on March 18 at Col-
lege of the Holy Cross in Worcester, Former Enviren-
mental Affairs Secretary Robert Durand will apeyt the
event, which will inclusde 18 workshops on ststainahi-
ity, smart growth, poting enforcement, himising Fris-
poriation, and and use planning, There sl be o
plays Torn ;%‘Zﬁit ze;zzéj %“*%‘ﬁ%ﬁ"ﬁaﬁ o gairatio ﬁﬁ; g
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he MMA and the Mass-

achusetts Interlocal In-
surance Association moved
into a new office at One
Winthrop Square in Boston
during the weekend of Jan.
20-23.

The move was accom-
plished with minimai dis-
ruption of services to mem-
bers, with substantial and
very favorable long-term
rental savings to the MMA.

“Our new home is a first-
class building, rich in his-
tory, textured im architec-
ture and feel, and symbolic
of the timeless strength and
character of our members,”
said Geoff Beckwith, execu-
tive director of the MMA
and president of MIHA. “This
move starts a new chapter

The MMA and MIIA begin work in new office space on Jarn. 23.

for the MMA and MIA. I be-
lieve that we will excel and
thrive in our new setting,
with an even sironger sense
of team, and with an energy
that will draw our members

even closer.”

One Winthrop Square is
located in the Financial Dis-
trict in downiown Boston,
just a 10-minuie walk from
the State House, 1t is at the

intersection of Devonshire
and Otis sireets and conve-
nient to many subway and
bus lines and to South Sta-
tion. Parking is readily avail-
able at convenient locations.

Directions and a map are
available at www.mma.org
or Www.emiia.org.

While the address has
changed, all other contact
information — Web sites, e-
mail addresses, and tele-
phone and fax numbers ~
remains the same.

The MMA will welcome its
Board of Directors to the
first regular meeting of the
year at the new location in
February. A formal open
house and reception is
being planned,

~ Paud Bockelman

MMA unveils new Web site and members forum

t this vear's Annual

Meeting the MMA un-
veiled its new Web site,
which has been redesigned
and reorganized to make it
easier for users to find in-

formation and interact with
the MMA,

The new version of the
site, still found at
www.mma.org, was officially
iaunched on Jan. 13.

The site includes a new
members-only area with fea-
tures formerly found on the
MMA's Local Net service,
such as members-only dis-
cussion forums.

MMA.org provides a
wealth of news and informa-
tdon resources for the cities
and towns of Massachu-
setts, in areas such as local
aid, education, community
development, labor relations
and public works.

Features include:

» An events calendar, with
agendas, directions and
crline meeting registration

» MMA advocacy information

Municipal job opportunities

Informalion aboul oosl

governument o Massachu-

#

W

online forum where local of-
ficials may pose questions,
offer advice, and share in-
formation. Members also
may find, and contribute to,
members-only resources
such as sample policies and
job descriptions.

Soon, members will be
able to find information tai-
lored specifically for mayors,
town managers, selectmen,
councillors, finance comnmit-
tee members and personnel
administrators.

Members may register for
access fo the members-only
area of mma.org by com-
pleting a regisiration form
ont the site

The new mma.org iakes
advaniage of the latest Web
echnology, which Imoroves

the ability of the MMA o



Pink descrlbes

By Mitch Evich

n an Annual Meeting

keynote address that in-
cluded visual aids and fre-
quent quips, business con-
sultant Dan Pink described
an emerging world in which
the training and skills tradi-
tionally associated with good-
paying professions are less
important than “right brain”
attributes such as creafivity,
empathy, inventiveness and
“big-picture” awareness.

To illustrate the emergence
of what he termed a “concep-
tual age,” Pink, a former
speechwriter for Vice Presi-
dent Al Gore, held up a toilet
howl cleaner and asked audi-
ence members to identify the
object. The implement, it
tumed out, was not just a
toilet howl cleaner, but one
created by Michael Graves,
the architectural and interior
design firm.

Pink's point was that in a
country as materially well-off
as the United States, "H is no
longer enough to sell a prod-
uct or service that is merely
functonal. Even the most
mundane product on the
market has a sort of aesthetic
dimension, has some sort of
spiritual dimension.”

Pink also discussed the

Dan Pink speaks fo Annual Meeting aitendees on Jan. 13. Pink’s
props included a model of a human brain, which helped to llustrate
his point that “right brain™ attributes, such as creativity and empa-
thy, are becoming increasingly important in the workplace.

growth in the outsourcing of
information technology work
to India, where young soft-
ware engineers are paid a
small fraction of what workers
in the United States are paid.
He showed a slide of a Web
site posting in which a U.S,
software engineer claimed to
be paying an Indian counier-
part to do his own job. *1 pay
him $12,000 for a job I get
paid 867,300 for ... and my
boss is none the wiser,” the
Web posting said.

Pink said, "The most dan-
gerous word in the economy
today is ‘routine.”

Many routine tasks now
done by white-collar workers
are likely to be performed
overseas for less money;
other duties, Pink said, sim-
ply will become automaited.
He pointed oui that some
simple legal tasks, such as
processing uncontested di-
vorces, already can be done
online for a much smaller
fee than a lawyer would
charge.

While Pink did not dis-
cuss in detail how the
changing economy might
change local government, he
did suggest that many key

emerging conceptual age’

clements of the “conceptual
age” - including “design,”
“story,” “empathy” and
“meaning” - have implica-
tions for municipalities and
their leaders.

Among his observations:
+ At a time when it is nec-
essary “to be literate not
just in function but de-
sign,” cities and towns
“can be at the eplcenter of
a renaissance of great de-
sign. ... When you travel
through your cities and
towns, start looking at the
negative spaces, and not
just the positive ones, and
vou'll see things in an en-
tirely different way.”
In an age when basic in-
formation can easily be
obtained via the Internet,
it is all the more impor-
tant for organizations to
have a “story” — a narra-
tive that municipalities
can use both to pay
homage to thelr pasts and
promote their visions for
the future.
City and town officials
should recognize that their
work is genuinely mean-
ingful. “You are doing
something very, very sig-
nificant,” Pink told his au-
dience. #*

.

Shaheen: Women bring difference to public office

By Mitch Evich

he United States needs

more female officehold-
ers, not just in the interest
of egquality, but also because
women bring a distinet per-
spective fo public policy, ac-
cording o former N.H, Gov
Jeanne Zhaheen.

comnunity meelting, a corpo-
rate boardroom, or the state
legislature ~ the discussion
at the table changes.

“We all know that
women's bves are different
from men's,” Shehesn con-

tmued. "We bring o electhve

oifices the different experi-
epces we kaye had as

TheBemcon Sabruary 2006

health research.”
But women face a long
climb to establish parity
with men. Shaheen cited re-
search showing that the
United States ranks behind
more than 66 other nations
i the perceniage of post
fions I national ‘*ggsia's}?i’;&;
neld by women, Current
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MMA testifies at hearing on Ch.

By Matthew G. Feher

he Legislature's Joint

Committee on Housing
held a hearing Jan. 24 on
legislation that would
amend or repeal Chapter
408, the state’s affordable
housing law.

The MMA testified in favor
of two bills that are part of
the association’s legislative
package. One would make a
series of comprehensive re-
forms to Chapter 40B, and
the other would authorize
cities and towns to use in-
clusionary zoning.

Almost every legislator
who testified during the six-
heour hearing argued that
Chapter 40B needs to be re-
formed, and most said the
law creates conflict and that
cities and towns usually
suffer as a consequence.

The MMA argued that
cities and fowns are not
only supportive of providing
decent affordable housing,
but have been actively
working to create it.

Cities and towns have ad-
dressed the affordable hous-
ing crisis with the annual
production of between 2,000

and 2,500 units using local,
state and federal funds.
Cittes and towns have
posted a net gain of at least
2,200 units a year over the
past several years on the
Chapter 40B inventory.

Some 45 cites and towns
are over the 10 percent
threshold established by
Chapter 40B, and more
than 30 additional munici-
palifies are at 8 or 9 per-
cent and will exceed 10 per-
cent with just one more de-
velopment. This is double
the number of communities
that met the threshold only
eight years ago.

Local officials argue that
Chapter 40B, a well-in-
tended solution when it was
promoted by affordable
housing advocaies 35 years
ago, has become in many
cases a means for profit-fo-
cused developers to con-
struct high-density projects
on unsuitable properties.
Such units are often con-
structed at a pace that out-
strips the community’s abil-
ity to provide essential mu-
nicipal services. Chapter
40B also tends to facilitate

MMMA offers r resources
_abaut : farms ef govemment

sprawi development.

The MMA testified in sup-
port of S. 790, a bill filed by
Sen. Harriette Chandler of
Worcester that would rectify
several flaws in Chapter
40B. The biil's proposals
were formulated by Gov.
Mitt Romney's Chapter 408
Reform Task Force, which
wrapped up its work in
2003.

Key provisions of 5. 790
include:

* Counting twice the mum-
ber of deed-restricted
units serving low- and
maoderate-income house-
holds toward the commu-
nity’s 40B goal in home-
ownership developments

* Counting units authorized
by a comprehensive perrnit
on the subsidized inven-
tory when a permit be-
comes final, provided the
building permits are is-
sued within one year

« Allowing zoning boards to

deny comprehensive per-

mits if applications are
pending during the prior
nine-month period that
would authorize the pro-
duction of low- or moder-
ate-income housing equal
to or greafer than 2 per-
cent of the total year-
round housing units
within the city or town

Allowing a city or tfown to

deny a comprehensive per-

mit if it has a plan in
place to increase s af-
fordable housing stock by
one haif of 1 percent of
total housing units

Heforming the @fa?ze’s

Housing Appesis Comind

-

#

ot proce

40B bills

form of the state's zoning

laws, especially Chapter

404, to facilitate effective

land use and housing de-

velopment

The MMA also testified in
favor of H. 3212, filed by
Rep. Frank Hynes of Marsh-
field, which would allow
cities and towns fo reguire
that up to 25 percent of
housing units proposed in a
new subdivision be set aside
for those earning not more
than 120 percent of area
median income. Several mu-
nicipalities have adopted by-
laws and ordinances that
require a certain percentage
of units proposed in a new
development fo be set aside
as affordable. But without
explicit backing from state
law, communities are reluc-
tant {o enforce these local
regulations.

Finally, the MMA urged
the housing committee to
curb efforts to convert the
stock of affordable housing
to marketf-rate housing.
This “expiring use” issue
places a burden on cities
and towns as they seek to
achieve affordable housing
abjectives.

Approximately 20,000 af-
fordable housing units
across the state are in
jeopardy of being converted
to market rate over the
next five vears. Nearly
4,500 units of affordable
housing have been perma-
nenily converted to market-
rate since the first expira-
tions oocurred 15 vears

s undermines any
made oward ihe
own's U iz;%.f”’f 408




Folk singer Yarrow inspires audience

By John Quellette
enowned 4
folk

singer Peter

Yarrow and

his daughter

Bethany deliv-

ered a stirring

performance at

the MMA Annual Meeting,

ending their Friday evening

set by mviting the audience
on stage to sing "Pufl the

Magic Dragon™ with them.

Playing numerous hits
from his days with Peter,
Paul and Mary, Peter
Yarrow and his daughter
also urged audience mem-
bers to do what they can
to teach children respect
and peaceful conflict reso-
lution.

Seven years ago, Yarrow
founded Operation Respect:
Pon't Laugh at Me, a non-
profit organization that
works to transform schools,
camps and organizations
focused on children into
more compassionate, safe
and respectful environ-
ments,

MMA members join folk singer Peter Yarrow on stage for the finale of
a pefformance by Yarrow and his daughter Bethany.

Operation Respect pro-
vides educational resources
designed to reduce the emo-
tional and physical cruelty
some children inflict upon
each other, such as nidicule,
bullying and sometimes vio-
lenice. Operation Respect’s
free school-based programs
use Inspiring music and
video as well as conflict-res-
olution curricula.

“Iif we give children the
tools to solve problems non-
violently,” Yarrow said, "then

they will be peacemakers.”

Operation Respect has
visited more than 10,000
schools in America, as well
as many in foreign coun-
tries. The organization also
works to promote respect for
educators.

“We live in a very, very
challenged time, riddled
with wariare and hatred,”
Peter Yarrow told the audi-
ence between songs., “What
are children supposed to
emulate?

“This is not a time for
ridicule, it's a time for kind-
ness... We need to be gener-
ous.”

The performance, which
also displayed Peter
Yarrow's sense of humor,
earned the duc several
standing ovations,

The Yarrows encouraged a
willing audience to sing
along to Peter, Paul and
Mary hits including “Leaving
on a Jet Plane,” “Where
Have All the Flowers
Gone?”, “If I Had a Ham-
mer,” and “This Land is
Your Land.”

They reminded the audi-
ence that music can be
more powerful in delivering
a message than words
alone.

Peter Yarrow also put to
rest a widely circulated
rumoaor. “Palf the Magic
Dragon’ is not about drugs,”
he said with a wide smile. "I
know because I wrote the
darn thing.”

For more information about
Operation Respect, visit
www.operationrespect.org, %

Smoke-free law addresses municipal facilities

By D.JL Wilson
n many cities and towns,
municipal buildings and

schools were the first work-

places fo ban smoking by a

local measure, Smoking vio-

lations persist a decade
later, however.

The statewide smoke-free
workplace law, effeciive
since July 2005, addresszes
schoots. mumicipal buildings

ihe olowing ways:

smoke-free. This inciudes
private offices in mumicipal
and state buildings.

The applicable controlling
language in the state law
states that “A person shall
not smoke in the State
House or in a public build-
ing or in a vehicie or vessel
owned, leased, or otherwise
operated b the commmon-
wealth or a political subdii-
sion thereol | or gt an
open meeiing of a govern-
mental b : defimed in

state.

Municipal vehicles

The same language for
municipal buildings applies
to municipal vehicles. The
smoking prohibition extends
to any vehicle provided to a
local official or municipal
empioyee, even when the ve-
hicle is permitied to be dri-
ven home after the em-

H the municipality hires a
subcontractor io perform a

municipal school property.
For example, if a subcon-
tractor is hired to plow
snow with his or her own
equipment, the contractor
cannot smoke while plowing
public school property, but
could smoke while plowing
other public roads.

Pubiic schools
Public and private school
buildings ymust be simoke




Town Report winners

he winners of the

MMA’s Annual Town
Report Contest received
their awards at this vear's
MMA Annual Meeting on
Jan. 14

Judges considered layout
and design, quantity and
depth of information, organi-
zation, originality, and over-
all usefulness of the report
o residents.

The winners are:

Category 1 (population
12,500-phuis)

1st place: Wilmingion

2nd place: Brookline

3rd place: Concord

Honorable mention: East
Longmeadow

Category 2 (population

he 2006 MMA Board of

Directors was installed
during the association’s An-
nual Business Meeling on
Jan. 14. The 35 voting di-
rectors are selected by the
following MMA organizations:
the Massachusetis Mayors'
Association, the Massachu-
setts Municipal Councillors’
Association, the Massachu-
setts Municipal Management
Association, the Massachu-
setts Selectmen’s Associa-
tion, and the Association of
Town Finance Committees.

The immediate past presi-
dent of the MMA is an ex-
officio, non-voting member.
The board members for

2006 are:

MMA Presicent
rAary

Clare Higoins™, mayor

B

5,000-12 499)

1st place: Topsfield

2nd place: Nantucket

3rd place: Harvard

Category 3 {population
4,999 and under}

Ist place: Oak Bluffs

2nd place: Edgarton

3rd place: Boylston

Judges were Michael
O'Sullivan, a former chair of
the Appropriations Commit-
tee In Lexington and past
president of the Association
of Town Finance Commit-
tees, and John Mitchell,
who served four terms as a
seleciman in Brewster and
is a former president of the
Cape Cod Selectmen’s and
Councillors’ Association. #*

MMaA First Vice Prasident
John Barrett H*
Mayor, North Adams

MMaA Second Vice President
Thomas Menino

Mayor, Boston

MMCA President

Claire Freda*

Councillor, Leominster

MMCA Vice President
Denise Provost*
Alderman, Somervifle

MMCA Secretary/Treasurer
Cynthia Bomaniak
Councillor, West Springfield

MMMA President
William Keegan™
Town Administrator, Dedham

MMMA First Vice President
David Cressman®
Town Managser, Tewksbury

Wilmington Assistant Town Manager Jeffrey Hull and Bewerly Dal-

ton, adminisfrative assistant to the Wilmington town manager, look
over one of this year's winning town reports.

2006 MMA Board of Directors installed

MSA Second Vice President
Gerard Keileher
Norwood

ATFC Prasident

Paul Joyee™

Finance Committes, Dadham
ATFC Vice President

Robert Hicks®

Finance Commitiee, Easton

MMA immediate past president
Richard Kelliher*

Town Manager, Brookline
{ex-officiol

Elected directors

District 1

Mary Clare Higgins, mavyor,
Nertharmpton

Williarm Zaskey, aldarman,
Chicopse

James Malloy, town adminis-
wator, Sturbridge
3 . seleciman,

District 3

William Scanlon, mayor,
Beverly

Steven Bucuzzo, assistant
town manager, Andover

Raphaela Rozanski, selectman
Medway

District 4

Michae! McGlynn, mayor, Met
ford

Paul Leary, counciliar,
Weymouth

Richard Kelliher, town
administrator, Braokline

Donald Howsll, selestman, He
wich

District 5

Edward Lambert Jr., mayor,
Fall River

Robert Logan, councillor,
Waltham

Edwin Thome, town adminis-
trator, Pembroke

Matthew Castriotta,
selectman, Hubbardstion
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MIIA announces $2M in dividends, credits

t its annual meeting and

luncheon on Jan. 14 in
Boston, MIA announced that
its Board of Directors had
once again voted to refum 52
million to MIA members in
the form of dividends and
participation credits.

The 32 million total in

both 2005 and 2006 is the

largest refurn to members
in MIIA's history.

Of this amount, $500,000
is in dividends io eligible
members of MIIA's Workers'
Compensation program. The
other $51.5 million is in the
form of participation crediis
- 8750,000 for members of
the Workers' Compensalion

program and $750,000 for
members in the Property
and Casualty program.
Participation credits ac-
knowledge the continued
commitment of members to
MIIA programs and recog-
nize the administrative sav-
ings to the program from
these loval members. The

participation crediis will be
used as premium credits to
members who remain in the
program for fiscal 2007,

Since its inception in 1982,
MIA has returned more than
525 million to cities and
towns through dividends and
participation credits.

~ Johr Kelly

MIIA presents loss control and wellness awards

By John Kelly

he reduction of pre-

ventable losses and the
maintenance of the health
of municipal employees are
cornerstenes of the MHA
program. At its annual
meeting on Jan. 14, MHA
recognized several members
for their efforts in the areas
of loss control and wellness.

Loss control awards, rec-
ognizing MIIA members who
have achieved the best re-
suits promoting safety in
the workplace, went to the
towns of Andover, Bedford,
Essex, Foxborough and
Tewksbury.

Recognized for “excellence
i weliness” were the towns
of Lee {(small member group
category} and Amesbury {large
member group category).

Loss Conirol awards were
presented for the following
programs:

Apchover
Andover has been a

member of MEA's ‘ﬁ“f}??‘&iﬁ?“'

town $62,851 in premium
credits. Andover has always
actively managed its workers'
compensation claims, having
implemented in-house med-
ical case management before
it became popular.

Bedford

A MHEA member since
1986, Bedford has always
taken a proactive approach
to risk management. The
town has participated in the
MIIA Rewards program since
its inception and has re-
ceived more than $63.000
in credits during that time.
In fiscal 2005 the town
tackled its public officials’
exposure by updating and
reviewing its discrimination/
harassment policy with em-
ployees and by aitending
seminars offered by the
Massachuseits Commission
Against Discrimination. The
Bediord Salety Commiltes
iakes an aoiive role io man-
aging safety education dur-
ing ils guarierly mestings.

tion in the MIIA Rewards
program has been notewor-
thy, particularly given the
town's relatively small size.
Last year Essex adopled a
harassment policy, and the

committee that meets quar-
terly. The committee reviews
and responds promptly to
loss control recommenda-
tions made by MIIA,

MIA, confinued on 21

town has an active safety

MIIA elects new board
members

leetxms for MIIA's ’uoards were held during MIIA's
, annuzk meetmg and huincheon on Jan 14 in
Boston .

The MHA Health Trust Board e}ecteé Chelmsford
Town Mamager Berme L}znch {6 serve a three-year
term. The Health Trust also re-elected Danvers Town
Manager Wayne Marquis and Georgetown Fown Ad-
ministrator Steve Delaney to serve three-year terms on
the board.

This year there were three openings on the MIIA Inc.
Beoard — tweo for three-yvear terms plus a vacancy for
the final year of a three-year term.

Middleton Town Adminisirator Ira Singer was re-
clected Ir a three-yvear term. and Medway Seleciman
Raphasla Rozanskl was elected for a three-year ferm
as wel ChesterBeld Select Bosrd member David Kiel-
son was derted o compiele the remsting year of 2
ihree-vear EFRE

”izz & RErbers Wers °“i£$€€£§ fe the MEA Properiy
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Local officials sought
for policy committees

ocal Officials interested in the development of positions

and policies on local government issues in Massachu-
setts are invited to fill a Hmited number of positions avail-
able on MMA policy committees for 2006.

Most committees meet monthly or quarterly. Meetings are
held during the day, usually at the MMA office. The work of
committees varies, but always includes pressing legisiative
jssues.

Those with the interest and time to serve on a policy
committee are encouraged to fill out the form below and
return it to the MMA (see address below). The form in-
cludes space to list areas of inferest and expertise so
that a good match can be made between committee
members and the work of the committee.

MMA POLICY COMMITTEES
Volunteer Information

Name

Title

Municipality

Mailing address

E-mail

Daytime phone Fax

Local Government issue{s) you are interested in working
on {please rank 1, 2, 3}
___ Budget and Finance
__ Personnel and Labor
. Transportation and Public Construction
. Land Use and Housing
__. Public Works
___ Environment
__ Federal Relations
___ Other (please list}

Applicable background

Bivier

al the MMA,

P have any guestions, pleass oall Christine Hevelone-

continued from page 9

dents, but also to adminis-
trators, faculty, staffl and
the public while on school
property.

Enforcement

The law requires the
owner, operator, manager or
other person in charge to
ensure that employees and
the general public comply
with the law. The local
health department/board of
health can respond to com-
plainis and may conduct
periodic inspections. The
state law also permiis “a
municipal government or its
agent” to enforce the law.

Escalating fines for viola-
tions are $100, $200, and
$300. A flat fine of 8100 for
a smoker caught violating
the law is also provided in
the law.

"No Smoeking” signs must
be posted in locations that
are clearly visible to all em-
plovees and visitors while in
the workplace. Signage for
both buildings and vehicles
is available at vour local

board of health or at

www.mass.gov/dph/mitep.

The state law does not re-
quire smokers to stand a
specific distance away from
a government building, but
any smoke that migrates
back into the building is
considered a violation of the
law. About a dozen munici-
palities have a no-smoking
buffer zone around the en-
{rances of municipal build-
ings, ranging from 10 to 25
feet. Such regulatory lan-
guage is available to towns
or cities that would like to
have a buffer zone.

No written policy is re-
quired by the state law, but it
is possible to draw up policies
that restate the law and, if
desired, provide additional
language unique to a particu-
lar communily’s situation.

The full text of the law
and additional irdormation
is available at
www.mass.gov/dph/mtep.

For more information, con-
tact D.J. Wilson at the MMA.

the siate,

Water management
conference is April 18

"he Executive Office of Environmental Affairs and
the Office of Technical Assistance will present the
contference “Water Resource Management: Policies and
Successful Strategies” on April 18 in Boxborough.
The conference will provide tools and strategies fo
help indusiries and municipalities conserve water re-
sources, which are increasingly stressed by growth in

Topics chade technologios for improving water <ff-
ciency, walker reuse, bmovatlve approaches o Bnding
“new walsr, addressing peak d i
mractices for ndustries, and the regulsfory envivonment.

Sleit et

. G Fepard

TheBaaoon



Report

continued _from page 1

* The state musti renew its
fiscal partnership with
cities and towns, which is
now at its lowest ebb in
decades.

Businesses decide to lo-
cate, expand and invest
based on the level of local
services in cities and
towns and on the reputa-
tion of the quality of life in
the corrnunity.

Current local aid is insuf-
fictent to ensure the level
of vital local services nec-
essary {o attract busi-
nesses and people to
Massachusetts.

Local property taxes are
too high, because local aid
is too low, and this is
hurting our economy.

The state needs to invest
in all aspects of municipal
services, including educa-
tion, public safety, culture
and recreation, and infra-
structure in order to at-
tract and retain jobs.

The state should commmit
to revenue sharing by ded-
icating a fixed share of

"

*

-

Barry Bluestone qf Northeastern
Unipersity's Center for Urban
and Regional Policy speaks at
the MMA's Annual Business
Meeting on Jan. 14.

state tax revenues io local
aid.

The state should allow
cities and towns to boost
iocal revenue sources by
ailowing local-option meals
taxes and eliminating
state-set telecommunica-
tions tax loopholes.

The state should loosen its
imposition of unfunded

*

-

MMPA FY06 Benchmark
Salary Survey available

he Massachusetis Mu-

nicipal Personnel Asso-
ciation’s Fiscal 2006 Bench-
mark Titles Salary Survey is
now available.

This vear's survey has
salzry information from 280
cities and towns, represeni-
mg 74 percent of cilles and
towns. The book includes

sne survey from a school

izt nel one Trom a

tons across the state.
MMPA members receive
aone free copy of the survey
as part of their membership
hut may purchase addi-
tional copies. Nonmembers
may buy the book for a
nominal price. with a lower
hie for those who

% e FEny
fhe survey.

mandates, and give cities

and towns greater local

management authority in
key areas such as em-
plovee benefits and region-
alization efforts.

Following the presentation
of the report, MMA members
unanimously endorsed a
campaign to recast the debate
over local aid, citing support
for local services as critical to
the overall future health of
the state’s economy.

Members adopted a reso-
lution thati calls for a bold
new state-local partnership
to ensure that cities and
towns have the right combi-
nation of responsibilities
and resources to provide
residents and businesses
with the services they need
in order to prosper.

The MMA Resolution on a
New Partnership Between
Cities and Towns and State

Forum

continued from page 4

omy,” Reilly said.

Both candidates called for
reworking the formula used
to distribute state aid for
education and satd they
would sit with local leaders
{0 find solutions to the
state’s affordable housing
shortage,

Patrick called for reducing
reliance on the property tax
as the primary revenue
sirearn for cities and fowns.

“We need susisinables soii-

ticns,” he said.

T

Government, drafted jointly
by the MMA's Fiscal Policy
Commitlee and Revenue
Sharing Task Force, calls for
a balanced and stable port-
folio of revenues adequate to
fund municipal services and
updated management tools
needed to administer local
govermment in the new cen-
tury.

The resolution recognizes
the substantial needs of
cities and towns emerging
from the recession and calls
for local aid increases of
more than $1 billion over
the next five years. It calls
for a fixed share of state tax
collections to be distributed
annually to Jocal govern-
ments.

The resplution and “Rev-
enue Sharing and the Fu-
fure of the Massachuseits
Feonomy” are available at
WWW.INIa.0rg, *

Reilly was elected attor-
ney general in 1998, after
serving eighi vears as Mid-
diesex district attorney. He
had previously worked as a
prosecutor in the Suffolk
district attorney's office and
as a civil rights attorney in
the attorney general's of-
fice.

Patrick served for three
vears under President Bill
Chnion as assistant U

iorney genersl for




MMA group and affiliate officers for 2006

Association of Town Finance Committees

President: Paul Joycs, Dedham

First vice president: Robert Hicks, Easton

Second vice president: Cinder McNemey, Swampscott

Treasurer: Elainge Kelly, Northborough

Birectors: David Bonner, Barre; Wendelt "Sandy” Jacques Jr., Rockport, Kim-
hesly Roy, Halifax; Pat Brusch, Belmont; saac Mass, Greenfield

Past presidents: Allan Tosti, Arlingtor; Paul Tsatsos, Southwick; Charles Fos-
katt, Arlington

Massachusetts Mayors’ Association
President; Fdward Lambart Jr., Falt River

First vice president: John Barrett #l, North Adams
Second vice president: Thomas Menino, Boston
District 1: Mary Clare Higgins, Narthampton

District 2: David Cohen, Newton

District 3: Wiltiam Scanlor, Beverly

District 4: Michael McGlynn, Medford Lernbert
District 5; Edward Lambert Jr., Fall River

Massachusetts Municipal Councillors” Association

President: Claire Freda, Leominstar

Vice President Denise Provost, Somerville

Secretary/Treasurer: Cynthia Romaniak,
Wast Springfield

District 1. William Zaskey, Chicopes

District 22 Wayne Nickel, Leominster

District 3: vacant

District 4: Paui Leary, Weymouth

District 5: Robert Logar, Waltham

Massachusetts Municipal Management Association

President: William Keegan, town administrator, Dedham

First vice president: David Cressman, town manager,
Tewkshury

Sscond vice president: Maursen Valente, town man-

ager, Sudhury

Distrizs 2
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Massachusetts Selectmen’s Association
President: Joseph Montecalvo, Northbridge

First vice president; Jeffrey Hardin, Millis
Second vice president: Gerard Kelleher, Nonwood
Secretary: vacant

District T; David Kielson, Chesterfieid

District 2: Faye Morrison, Ayer

District 3: Raphaela Rozanski, Medway

District 4: Denald Howell, Norwich Mentecalvo
District & Matthew Castriotta, Hubbardston

Massachusetts Municipal Personnel Association

Chair: Jeffrey Hull, assistant town manager, Wilmington

Vice chair: Joanne Marks, human resources
administrator, Badford

Treasurer: Wiliam Friel, town administrator, Cantan

Secretary: Candace Hall, human resources director,
Andover

Directors:

Timothy Carroll, executive secrstary, Chilmark

Amy Foley, human reseurces coordinator, Concord

Christina Callahan, personnal director, Falmouth

Elizabeth Dennis, personnel director, Natick

fieborah Eagan, fown administrator, Rowlay

Patricia Flynn, human resources director, Plymouth

Andrew Gala, town administrator, Faxborough

Michael Gardner, parsonnet director, Cambridge

Vanassa Hale, assistant town administrator, Seuthbarough

Diane Crimmins Jenking, personnel diractor, Belmont

Caryn Malioy, personnel director, Asfington

Eleanor McBonagle, buman resources diractor, Norwood

Jodi Ross, town adeministrator, Bolton

Janice Silverman, personnel director, Attlebora

Small Town Administrators of Massachusetts

Chair: David Nixon, town administrator, Hadiey

Vice chair: Diana Schindler, administrative assistant, Colrain

Treasurer: David Dann, town administrator, Shutesbury

Secretary: Nancy Aldrich, town coordinator, New Salem
and Wendell

Nixon

Women Elected Municipal Officials
Chair: Claire Freda, councillor, Leominster

mg Oficials Humen Bervices Ceuncl
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he Advisory Committee
formed by the MMA to
provide feedback on electric-
ity issues and the MunEn-
ergy program met on Jan.
13 during the MMA's An-
nual Meeting.

Constellation NewEnergy,
the endorsed energy sup-
plier for the MunEnergy
program, provided a presen-
tation to the Advisory Com-
mittee on energy efliciency
and demonstrated NewEn-
ergy Online, the online en-
ergy information tool that is
available to MunEnergy cus-
tomers.

The energy efficiency
program helps MunEnergy
members stabilize electric-
ity costs through the in-
stallation of efficiency tech-
nologies. The new effi-
ciency equipment 1s
donated to the municipali-
ties, and reduced con-

continued _from puge 2

The Massachusetis Tax-
payers Foundation issued a
report last November con-
firming that communities
have not recovered from the
deep local aid cuts of 2003
and 2004 and currently re-
ceive §700 million less in
local aid than in fiscal year
2002, when accounting for
inflation.

We project that total local
aid in the fiscal 2007 bud-
get submitied by the gover-
nor would remain at least
5400 mitlion below fscal
ZO02 o aiter adinsiing

eyt 3y El
for ind

{51,

TYRGON SDODRONEC repor] IS

Executive director’s reor

sumption as a resulf of the
upgraded equipment guar-
antees a total fixed annual
eleciricity cost for up to
five years.

The West Warwick public
school district in Rhode Is-
land has already taken ad-
vaniage of this energy effi-
ciency program. The district
received close 1o $200,000
in energy-saving lighting
equipment, including light
switches activated by mo-
tion sensors in nearly 200
classrooms at six schools
and two administrative and
support stafl buildings.
Aging hallway light fixtures
are being replaced or retro-
fitted with more efficient
lights and ballasts {the part
of a fluorescent lamp that
limits electric current). In
gymnasiums and cafeterias,
high-energy lamps have
been removed to make

nomic study, “Revenue Shar-
g and the Future of the
Massachusetts Economy.”
concludes that increased local
aid is essential for Massachu-
setis to attract businesses
and economic development,
compete for jobs, retain
young workers and families,
and relieve the exploding
property iax burden in the
state. The report calis on the
state to comunil to a fscal
parinership and revenue
sharing with cities and

wms, The f:l report s aval-

room for brighter, more en-
ergy-efficient alternatives.
This has improved lighting
levels, which can have a
positive impact on student
concentration and produc-
tivity.

The free NewEnergy On-
line tool helps MunEnergy
cusiomers analyze energy
usage data and budget elec-
tricity costs. Advisory Com-
mittee members saw how
the easy-to-use system al-
lows them to track com-
sumption, review past and
current invoices, and start
budgeting for next vear's en-
ergy costs. The Advisory
Comrmitiee was also shown
the tool's ability to group
multiple accounts and view
them in aggregate, an im-
portant feature for munici-
palities.

NewEnergy Online re-
quires no software setup.

Regional Policy at North-
eastern, to the Massachu-
setts Taxpayers Foundation,
to John Hamill's Municipal
Finance Task Force, o
thousands of local officials
across the Commonwealth,
the calls for a permanent
framework for revenue shar-
ing and renewed local aid
are echoing throughout the
state. And for good reason.
Cities and towns are
struggling under the burden
of the highest property 8
burden of the past 25 years
and deep culs i municipal

MunEnergy holds advisory group meeting

For more information, visit
WWw.Ilewenergy.com.

The MunEnergy Advisory
Committee includes West-
wood Town Administrator
Michael Jaillet, Dedham
Town Administrator William
Keegan. Shawsheen Valley
Vocational-Technical School
Superintendent Charles
Lyons, Monson Town Ad-
ministrator Gretchen Neg-
gers, Hanover Town Admin-
istrator Steve Rolling, and
Sheffield Town Administra-
tor Robert Weitz. MMA Ex-
ecutive Director Geoff Beck-
with is an ex-officioc member
of the comuniitee.

For more information
about the energy efficiency
program or to set up a
NewEnergy Online log-in,
contact MunEnergy Program
Manager Erik Everton at
617 772-7530 or erik.ever-
on{@consiellation.com. *

ous econormic future for
Massachusetts,

This is the beginning of
the fiscal 2007 budget
process, and the governor's
budget is a first step. We
look forward to working
with the governor and the
Legislature to fully uncap
the Lottery immediately as a
vital priority, as well as
working to win new Chapter
70 aid for all communities,
both items that will demand
a2 great deal of attention
during the budget debate,

Azt as we work on these
SR EE ey ]
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continued from page 8

2002, suggested that the
impediments that female
candidates face grew larger
following the terrorist at-
tacks of Sept. 11, 2001.

“While wormen are viewed
as more compassionate and
honest, voters don't believe
women are as tough as men.
Shaheen said. She described
this view as “the most diffi-
cult sterectype for women
candidates to overcome.”

Female candidates also
must be wary of expecia-
tions about their role as
parents and how they pre-
sent themnselves.

Shaheen related a story

continued from page 3

Geoff Beckwith. “Our task
now is to hamess all of the
energy. enthusiasm and ex-
citement to carry us forward
as we seek to build a
stronger future for the cities
and towns of Massachusetts.”
The 2006 Armual Meeting
featured some new wists,
such as a Friday evening per-
formance by Peter Yarrow of
Peter. Paul and Mary fame.
Keynote speaker Dan
Pink, a business consultant
and former speechwriter,
gave a wide-ranging talk on
the {rends that characterize
the emerging “conceptual
age” economy. And local co-
median John Turco capped
off the weekend with a per-

vear's Apnual Meet-

ing theme was Vlnvesting

o
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Annual Meeting

about interviewing a media
consultant early in her first
campaign for governior, in
1996, *When 1 walked into
the interview, the consultant
took one look af me and
said, ‘Get rid of that pocket-
book. Governors don't carry
pocketbooks!

“Of course, after I became
governor, my state troopers
carried my pocketbook,”
Shaheen added.

Once in office, women con-
tinue to be perceived differ-
ently from men, said Sha-
heen, now the director of the
Institute of Polities at Har-
vard University's John F.

Boston Mayor Thomas Menino
delivers welcoming remarks dur-
ing the MMA Annual Meeting's
opening Session.

telecommunications law, emi-
nent domain, and local pre-
paredness for a serious flu
outbreak. A MiIiA-sponsored
workshop on conilict negotia-
fion and mediation skills was
among the most well-at-
enged,

Kennedy School of Govern-
ment. After her election, she
said, she was frequently
asked what it was like to be
New Hampshire's first wornan
governor. “My standard an-
swer was, T don't know, I've
never been a man governor.”
Shaheen suggesied a
number of differences bhe-
tween the typical leadership
styles of men and women,
Women, she said, tend to
be more task-oriented, have
better interpersonal skills,
and are more collaborative
in their approach to prob-
lem solving. This last gual-
ity, she satd, is consistent

Fire Services brought an in-
cident suppori unit to the
trade show floor, while the
Braintree Police Department
sponsored a firearms train-
ing simulator. MIA once
again sponsored its popular
driving simulator.

Among the firsts at this
yvear's Trade Show was a
bload donor vehicle operated
by Childreny's Hospital: hos-
pital officials expressed grati-
mde for attendees’ willing-
ness to give blood. Also note-
worthy were the number of
Trade Show visitors who
were not management-tevel
city or town personnel, DPW
workers. information technol-
ogy specialists and members
of all-volunteer boards such
as recyoling commmiiioes were

vhe got a lock

with recent thinking on
leadership education, which
views “"this kind of democ-
ratic and participative ap-
proach as being superior to
an autocratic model.”
Shaheen urged women in
the audience to consider
eventually running for higher
offices and to encourage
other women to become in-
volved in local politics.
“We've got to keep building
that bench so we have the
next generation of women
elected officials,” she said.
*We can't afford to wait an-
other whole century to truly
achieve full equality.” *

use and includes a mem-
bers-only area. (See related
story. page 6.]

The MMA Annual Meeting
& Trade Show, the largest
annual gathering of munici
pal officials in the state,
also featured the business
meetings of the various
MMA groups, such as may-
ors, selectmen, councillors,
managers and finance com-
mittee members.

Next year's Annual Meet-
ing will be held Jan. 12 an
13 at the Hynes Conventio
Center and Sheraton Bosto
Hotel. #*
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Boston

Inauguration goes
digital

The fourth inaugural of
Boston Mayor Thomas
Menino marked the first
time the event has been
recorded and made available
for digital download.

The 58-minute ceremony,
which took place on Jan. 2
at Faneuil Hall, can be
downloaded as an mp3
audio file from the city’s
Web site
twww cityofboston.gov} or
from the {Tunes digital
music service. A video ver-
sion is also available online.

The recorded ceremony,
the first in Boston to com-
bine the mayor's inaugura-
tion along with those of city
councillors and School Com-
mittee members, opens with
an orchesiral piece com-
posed by Dennis Lambert of
the Commonwealth Brass
Quintet and first performed
at Menino's previous inau-
guration four years earlier.
The national anthem and an
opening prayer by the Rev.
Liz Walker, a longtime
Boston television anchor,
follow.

After taking the oath of
office, Menino speaks for 17
minutes, praising the city's
rich history, venerable cul-
tural institutions, and lead-
ing role in the health care
and biotechnology indus-
tries. He also announces
that China's Hainan Airlines

the vounger citizens, the 20-
to-34-year-old group partic-
ularly,” Weiss said.

Brockton

Way cleared for
desalination plant

A construction firm work-
ing on behalf of the city of
Brockton is ready to move
forward on what will be the
first major desalination
piant in New England.

The plant, on the banks of
the Taunton River in Dighton,
will treat the river's mix of
salt and fresh water by forc-
g it through ultra-thin fil-
ters that capbure salf and
other particles. The water will
be fransported via a 16.5
mile pipeline for use in
Brockton, where it is expected
to supply up to one-fifth of
the city’s needs. The {own of
Norton also plans to tap into
the pipeline, and other area
towns may do so as well.

Brockton, which draws its
water from Silver Lake, about
a dozen miles o the east, has
long heen hampered by water
shortages. Plans for the de-
salination plant have been in
the works for more than a
decade,

In 2002, Brockion signed
a 20-year coniract with a
joint venture involving the
Spanish construction firm
Inima fo build and operate
the facility as well as over-
see the permitting process.
By last June, all state and
federal permits had been
approved, but environmenial
groups appeaied 3 waler

sued

s the Depsriment of Envi

mEnagement perm

ject manager. A separate ob-
jection concerning Brock-
ton’s use of Silver Lake,
which will continue {o serve
as the main source of city
water, was dropped in late
December.

While there was a formal
ground-breaking ceremony
in the fall, construction is
expected to begin in earnest
in the late winter or early
spring. The work is slated to
take 18 months, “though
we've known from the begin-
ning, as has Brockton, that
that's an aggressive sched-
ule,” Notileson said.

Manchester-by-
the-Sea

Sierra Club honors
‘smart growth’ project
A redevelopment project
near a cornmnxter rail sta-
tion in the town center of
Manchester-by-the-Sea has

received recognition from
the Sierra Club.

The project, at 10 and 12
Summer St., consists of a
repovated apartment build-
ing, in which 18 of the 21
units are now classified as
affordable housing, and 18
new condominium units
added above shops and of-
fices in a building that had
been solely commercial. Five
of the 18 new condominium
units are set aside for in-
come-gualified. first-time
homebuyers.

The redevelopment of the
fwo buildings received a
“Emart Growth Leadership
Award” in 2004 fom the
Homney adminisiration. The

2oy

BY MITCH EVICH

towns featured in the Sierra
Club's report, “Building Bet-
ter: A Guide to America’s
Best New Redevelopment
Projects.”

“This project breathed
new life into a corner of the
town while addressing some
of the affordable housing
needs in the commmunity,”
the Sierra Club report
states. "Just as good urban
planning is critical to our
environment, 50 is afford-
able housing. If our work-
force cannot afford to lve
near work, or neay public
transportation, a whole
class of people is essentially
pushed into housing further
out, creating more traffic
and more sprawl.”

This monthly column high-
lights some of the innovative
approaches and strategies
Massachusetts municipalities
are using to deltver services
and solve problems. If you
know of a Mass Innovation
that could be featured in this
column, contact Mitch Evich
at the MMA (phone: (800}
882-1498; fax: (617) 695-
1314; e-muail:
mitch_evich@muna.org).

Send us your
address changes

In order to assure that
our members receive MMA
publications, we need to
know when you change
your address or role in your
community. Please send us
any changes; include 3
title, municipality of o
zation, address. and
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innovation Award
winners highlighted

This month's Mass Inno-
vations column showcases
the winners of the MMA’s
annual Kenneth Pickard In-
novation Awards.

This year's awards went
to a weekly e-mail newslet-
ter that serves as a comumu-
nications tool for town em-
ployees and volunteers, a
customer service center that
streamlines the process
through which residents’
questions and complaints
are addressed, and a train-
ing and education program
that combats the threat of
rabies.

Judges for the awards,
which were presented at the
MMA's Annual Meeting on
Jan. 14, were former Ames-
bury Mayor David Hildt and
longtime Arlington Select-
man Charles Lyons.

The award is named in
honor of Kenneth Pickard,
the executive secretary of
the Massachusetis League
of Cities and Towns from
1969 (o 1973.

Sudbury

Weekly e-mail keeps
staff, volunteers in the
know

Mindful of the difficulty of
keeping everyone involved in
town government feeling like
they are part of the same
team, Sudbury last summer
launched a weekly e-mail in
a format that Town Manager
Valenie describes

sent”

The -
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Sudbury Town Manager Mau-
reen Valente

thy for the work and goals
of others outside thelr im-
mediate areas of responsibil-
ity.” says Valente.

“It was clear to us that if
we wanted everyone fo stay
on the team and keep row-
ing in the same direction,
we needed a better way 1o
cammunicate with them,”
she says.

Each issue of the newslet-
ter, which includes color
graphics and photos and is
the equivalent of two pages
when printed, features sev-
eral short items about em-
ployees and volunieers,
town projects and services,
and community evenis.

An Aungust edition, for ex-
ample, included ifems on
the town's upcoming “2nd
Annual Volunteer Recogni-
tion Event,” personnel
changes in the police de-
partment, the renewal of
Sudbury's AAA bond rating
from Standard & Poor’s, and
a notice from the ftown's di-
recinr of assessing that her
oifice was adding digial
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A customer service representative handles a call at the Worcester
Department of Public Works,

town manager's office.

For people who volunteer
their time on town boards
and take part in Town
Meeting, the newsletter can
serve as a briefing on where
particular projects stand.

“Things take so long o
happen i local govern-
ment,” Valenie says. “This
helps people connect the
dots ~ ‘Oh, 1 voted for that,
and here's where it is now.”

Unlike newspapers, which
tennd to highlight controver-
sies, the Town Manager
Email Newsletter makes a
point of emphasizing the
positive. But the newsletter
has proven useful to local
reporters as well, in part be-
cause it brings to light
human-interest stories.

A recent item in the
newsletter about Jan Silva,
who retired after three
decades as administrative
azssistani o Sudbwry's
Bomrd of Belectmen, led o s

741 ~
Valenieo s

often receives more material
than she can fit in.

“If you don’t have enough
good stories in your com-
munity, that tells you some-
thing,” she says.

For more information, con-
tact Maureen Valente at
(781} 443-8891.

Worcester

DPW service center an-
swers residents’” needs

The Worcester Departiment
of Public Works once listed
15 different telephone num-
bers, with each of its 10 op-
erating divisions responsible
for answering its own calls.
With no centralized system,
residents often got bounced
from one division to the
next.

That changed in Septem-
ber 2002 with the adveni of
a customer service center
staffed by a manager and
five service represeniaiives,
inchuding one who speaks

Spanish. The center's phone
number is publicized
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says Donna Derrico-Sands,
the DPW's director of ac-
counts.

The service center relies
ont close contact with the
operating divisions them-
selves. Each of the man-
agers meets from time to
time with the service repre-
sentatives to discuss his or
her division's role and key
issues for the upcoming
season. (In the winter, for
example, the director of
streets discussed such mat-
ters as parking bans during
snowsforms and who is re-
sponsible for shoveling side-
walks.)

On a daily basis, service
representatives are notified
by e-mail of the work each
operating division is doing,
The e-mails describe the
problems, identify the areas
affected, and provide a {ime-
frame for resolution.

When residents’ phone
calls come in, customer ser-
vice representatives use a
work-order application that
promipis them to log the
caller's name, address and
phone number, as well as a
service request from a pudl-
down memu. The work order
is then routed to the appro-
priate division, which up-
dates the status as work
progresses and closes the
order once work is com-
pleted.

Personnel in each of the
divisionis are frained to reply
to the service requests.
Road crews, for example.

: 4 i the unpor-
umenting the

Sgt. William Bonnetfi of Yarmouth’s Division of Natural Resources

calls on o student during o rables qwareness session.

as disappearing recyeling
bins, is not recurring. Resi-
dents, Derrico-5ands says,
“are kind of surprised when
we call, but theyre usually
happy that were doing it.”

The customer service center
now also uses an automated
phone system, known as Re-
verse 911, to notify affected
residents of urgent matters
such as water main breaks
and winter parking bans. The
system, provided by Sigma
Communications. can make
moere than 700 automated
phone calls per hour,

For more informeation, con-
tact Donna Derrico-Sands at
{508} 929-1300.

Yarmouth

Town moved quickly
on rabies threat
When the first case of

raccoon rabies was discov-
ered in Yarmouth in Sep-
tember 2004, town officials
wasted iHitle fine in seiiing
up a wide-ranging raiing
and educalion p

wip for
town emplovees. residents

rector of the town's Health
Department — was up and
running within a matter of
months. It has proven of
value not just in Yarmouth,
but elsewhere on Cape Cod
as well, and the von Hones’
work has drawn praise from
groups and individuals in-
cluding Sen. Robert
O'Leary, the town of
Chatham's health agent, the
Barnstable County Depart-
ment of Health and Envi-
ronment, and the Yarmouth
Area Chamber of Com-
merce.

Yarmouth Town Adminis-
trator Robert. Lawton lauds
the project for, among other
reasons. the strong interde-
partmental cooperation it re-
quired. The project’s most
immediate goal ~ training
town personnel — involved
the natural resources and
health departments, as well
as police, fire and public
works personnet, who often
encounter dead animais

Theliaacon
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for treating exposure, and
for responding to public in-
quiries.

Residents, meanwhile, are
instracted on how to pre-
vent exposure among family
members and pets, to safe-
guard their homes and
neighborhoods, and to mini-
mize health dangers if they
are exposed. And all schooi-
children in grades kinder-
garten through five are
taught about the importance
of proper pet care and the
need to stay away from
stray animals. "Children are
always looking to pet stray
dogs and cats,” Karl von
Hone points oul.

The individual presenta-
tions are in a PowerPoinl
format that can be cus-
tomized for each audience.
Props such as equipment
used for protecting town
personnel and capturing an-
imals augment the screen
presentation, and written
material and handouls are
also distributed. School-
children are given age-ap-
propriate worksheets to en-
courage further discussions
in the classroom or at
home.

In the project's first sev-
eral months, nearly 1,200
elementary school students
participated in the program,
and a large number of
adults attended seminars or
saw the preseniation on the
local cable-access channel
More than three-fourths of
own personnel were frained
in personal protection and

“Habies i st a o
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Somerville
Alderman
and MMA
Board mem-
ber Denise
Provost on
Jan. 10 won
the Democ-
rafic primary
for an open state represen-
tative seat. With no Repub-
lican opponent, Provost is
virtually assured of winning
the February general elec-
tion. She said she has no
immediate plans to step
down from her seat on the
Board of Aldermen.

Prouost

Sandy
Pooler is
Newton's
new chief
administra-
tive officer,
replacing
Michael
Rourke, who
retired at the beginning of
the year. Pooler has spent
the past seven years work-
ing as Newton's chief bud-
get officer, and previously
worked for Newton Mayor
David Cohen when Cohen
was a state representative.

Pooler

Jill Myers, currently
town administrator in
Charlion, is due to begin
work on Feb. 21 as the

NLC to hold

MA members are in-
ited o the Nalionsl
of Cites” annusal

town manager in Uxbridge.
Myers has worked in Charl-
ton since 2002.

Mark Purple, who has
been serving as interim
town manager in Framing-
ham, begins work in Ash-
land on Feb. 21 in the
newly created position of
assistant town manager and
finance director. Purple was
assistant town manager in
Framingham prior to the
departure of Town Manager
George King in ecarly De-
cember.

The Cambridge City
Council last month chose
councillor Kenneth Reeves
as the city's mayor. Reeves,
a 16-year veteran of the city
council, served two earlier
terms as mayor in the
1990s. He replaces Michael
A, Sullivan, who remains
on the city council.

Larry Cole won a special
election on Jan. 18 for a
seat on the Harwich Board
of Seiectmen. He fills the
seat held by Robert Peter-
son, who died in Septem-
ber.

Georgetown Town Admin-
istrator Steve Delaney is
the co-author of a chapter
in the new International
City/County Management

Association handbook for
acting managers. ICMA
members can download the
publication at
www.icma.org.

David
Costa joins
the MMA on
Feb, 13 as
conference
and meeting
coordinator.
Costa, who
attended last
month's Annual Meeting as
an observer, is leaving a po-
sition as education coordi-
nator for the Home and
Health Care Association of
Massachusetts.

Costa

Maurice “Bud” O’Cen-
nell, 70, a longhime mem-
ber of the Arlingion Board
of Assessors, died on Dec.
30. O Connell served on the
board from 1980 io 2001.

John “Jack” Emerson,
64, known as a passionate
advocate for extending
sewer lines across Chelms-
ford, died on Dec. 25.
Emerson, chair of Chelms-
ford's sewer commission, on
which he served for 25
years, also was a chair of
the Board of Selectmen and
the former assistant director
to the Board of Heaith.
Emerson’s advocacy, ac-

conference in March

iors of represeniatives (o
discuss issues such as edu-
cation, ielecormm

the Hilton Washingion Hotel
and Towers, visit

org and click on

s & Bvents”

pian o a

cording to the Lowell Sun,
helped persuade voters
three tianes to approve
Proposition 2 1/2 overrides
i support of sewer exten-
sion.

Frank Mazzilli, 86, a
Carver selectman for almost
all of a 45-year period end-
ing in 2001, died on Dec.
17. Mazzilli, first elected in
1956, lost elections in 1974
and 1991, but in each case
regained a seat on the
board the following year. He
was well-known for his pro-
motion of the new Route
44, and a bridge that is
now part of the highway in
Carver bears Mazilli's name.
Just days before his death,
Mazzilli was a passenger in
the first car — a 1954
Chevrolet ~ to travel on the
newly completed route.

This monthly column high-
lights transitions, accom-
plishments and awards, and
life evenis of municipal offi-
ctals. If you have any infor-
mation that could be in-
cluded in People, contact
Mitch Evich at the MMA
{phone: {800} 882-1498: fax:
(617) 695-1314; e-mail:
ritch_evich@mma,org).

Mailing labels
available

The MMA sells mailing
izbels to members and
nonmembers for one-tine
use, Labels are seil-adbhe-
sive amd cam be calego-

rized By na profos-
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SEEKING

INFORMATION

DEMOLITION DELAY BYLAWS
— The town of Truro seeks
copies of demolition delay by-
laws from Massachusetis
towns. Flease send to Town Ad-
ministrater Pamela Nolan at
townadm@iruro-ma.gov or

Town Hall, 24 Town Hall Road,
Truro, MA 02666. {1/06)

HISTORIC REVIEW BYLAWS —
The town of Truro secks copies’
of histeric review bylaws from
Massachusetts towns. Please
send to Town Administrator
Pamela Nolan at
townadm@truro-ma.gov or
Town Hall, 24 Town Hall Road,
Truro, MA 02666, (1/06)

INTERNET USE POLICIES ~

The town of Rockport seeks in-
formation from communities that
have developed e-mail and Inter-
net use policies. Please send
copies and/or nformation to
Michael Racicot at
mracicofi@town.rockport.ma.us or
Town of Rockpost, 34 Broadway,
Rockport, MA 01966. (1/08)

Note to our readers — This will
be the last edition of Municipal
Bulletin Board published in

The Beacon. In order to provide
more timely responses for
members, the bulletin board is
available online at
www.mma.org, in the mem-
bers-only area under Member
Exchange. MMA members may
use this service and post mes-
sages free of charge. For more
information, please visit
mma.org and click on “Mem-
bers.”
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continued from page 12

Foxborough

Foxborough rejoined the
MIIA program on July 1,
2003. In the past two years
the town has received
$66,000 in MIIA Rewards
credit, Managers and em-
pioyees from all depart-
ments atfended 15 MIIA
seminars during the year.
Foxborough’'s safety commit-
tee meetfs guarterly. The
town has adopted a number
of MIIA programs. All police
officers and a large number
of firefighters have been

trained using the MIIA Dri-
ver Training Simulator.

Tewkshury

Tewksbury, a participant
in MIIA Rewards since the
program’s inception, has
carned more than $89,000
in crediis over the last three
years. In fiseal 2005, em-
ployees attended a number
of seminars for both munici-
pal and school personnel.
The town and the school de-
partment implemented the
Freeze-up and Roof Inspec-
tion programs and elements

of the Facilities Self-Inspec-
tion program.

Weliness Awards
Wellness Awards were
presented to the following

communities:

Lee

The town of Lee's wellness
program had an outstanding
year. Town officials have
consistently encouraged at-
tendance at wellness pro-
grams and occasionally have
offered targeted workshops
on subjects such as stress
managemernt during the

workday. This sends a clear
message to emplovees that
they are valued and in turn
makes for a more productive
workplace.

Amesbury

Amesbury has been active
in MHA's Well Aware program
for mary years. Amesbury's
commitinent to wellness em-
anates from all levels, a key
factor in the high participation
rates in wellness programs.

John Kedlly {ext. 252) is
MIIA’s operations manager.

e R——
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continued from page 3

the Massachusetts Econ-
omy.” The report, authored
by economists at Northeast-
ern University's Center for
Urban and Regional Policy
and sponsored by the MMA,
asserts that major increases
ir: local aid are sssential not
rast for cllies and wamns buf

Chesterfield Select Board,
and has been a member of
the MMA Board of Directors
for 12 years. For the past
eight vears he has been
chair of the MMA's Fiscal
Policy Committee. In 2001
he was president of the

“The MMA is very fortu-
nate to have these remark-
able leaders step forward at
this critical time for local
government,” said MMA Ex-
ecutive Director Geoff Beck-

with. “l know that the MMA
will be more effective than
ever, thanks to their work
and the contributions of
countless local officials
throughout the state.” #
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‘CLASSIFIED ADVERTISEMENTS

EMPLOYMENT
 OPPORTUNITIES

Community Development Di-
rector

Town of Middieborough

The town of Middleborough is
secking a grant-funded Commu-
nity Development Director who
would report to the Town Man-
ager and Board of Selectmen.
The director is responsible for
maintenance and execution of
the mumnicipality’s active Com-
munity Development Block
Grant programs, The director
works within a framework of
grant conditions, regulations,
and procedures placed upon
community development activi-
ties by U.S. Department of
Housing and Urban Develop-
ment and Mass, CDBG pro-
grams. Qualification require-
ments woudd be a BA in com-
munity planning or a minimum
of five years of progressively re-
sponsible experience in commu-
nity development, including ai-
fordabie housing, or any equiva-
lfent combination of education
and experience. Strong written
and oral communicaton and in-
terpersonal skills are essential,
For more informafion, contact:
annventura@verizon.net. Salary
range: $50,000-858,000 with
excellent benefits, self-funded
through the award of CDBG
grants. Send resume and letter
of interest by Feb. 28 to Town
Manager /CD Director, 10 Nick-
erson Ave., Middleborough, MA
02348. AA/EOE

Fire Chief

Town of Plainville

The town of Plainviile, a smali
Southeastern Massachusetis
commnity located on the
nartheastern border of Rhode
Island, with a population of
8.000, secks an energetic, citi-
zen-oriented, fall-fime {career}
r';z"ﬂ zjaie! Wt%} a sehd back-
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field inspections and the review
of plans for compliance with
codes and regulations. The ideal
eandidaie should possess a
proven record of establishing
and reaching goals, seasoned
leadership experience in a col-
iahorative work environment,
the ability to analyze the
strengths and weakniesses of
the deparfinent, a positive labor
relations background, strong
budgeting skills, and a passion
for public service. The candidate
must be seif-reliant, have the
capacity to build trust and mo-
tivate staff including outstand-
ing interpersonal and commuzi-
catons skills, honesty, patience,
flexdbility and the ability to de-
velop and maintain lasting rela-
tionships with internal and ex-
ternal constihiencies. Although
not absolute requirements, the
preferred candidate will be a
registered EMT, possess a bach-
elor's or advanced degree in fire
science or public administration,
have 10 years of progressively
responsible full-time fire experi-
ence, at least five years of which
shall be in a command capacity
(fire officer cerfification pre-
ferred). A record of professionai
development and training is im-
portani. Salary range has been
established at $65,000-$80.000.
Applications are requested by
March 15 but will remain open
until the position is filled. Please
submit resume and cover letter
to Joseph E. Fernandes, Town
Administrator, Town of
Plainville, PO Box 1717,
Flainville, MA 02762.

Town Accountant

Town of Palmer

The town of Palmer is seeking
qualified applicants for full-time
Town Accountant. Responstbili-
ties include financial monitoring
of the budgef, maintaining com-
prehensive financial records and
generating requuired periodic re-
poris and other accounting ac-
tivities within the Fmance De-
partment of the town. Position
reguires sxlensive éﬁm@a‘&eégg of
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Executive Director, Women's
Commission

City of Cambridge

Seecking Executive Director expe-
rienced in women's issues to
provide leadership in policy and
advocacy, strategy, planning
and implementation of activities
relating to the status of women
in Cambridge. Coordinates and
collaborates on task forees,
coglitions, programs and evenis,
Responsible for deyv-io-day over-
: of comn Saﬁ o budget ;ar&%

Board of Heaith Inspector

City of Wobum

The city of Woburn, EOE, {pop.
38,000, budget $98 million),
seeks qualified candidates for
the position of Board of Health
Inspector. Performs public
health inspections, ensures
compliance with state and city
sanitation and envirommental
codes, regulations, ordinances,
Prepares technical reports.
Hnows and uiilizes public
heaith principles, practices. pro-
cedures, technigues. Communi-
cates efectively, enforcing codes,
*‘a%;{ms én{*i'
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37.5 hrs/wk. Please submii let-
ters and resumes by Feh. 10 to
Jan Cox, Director of Human Re-
sources, 10 Common St.,
Woburn, MA 01801 or via fax at
{781) 937-8212. No e-mail apphi-
cations or telephone calls
plcase.

Town Treasurer

Town of Tyngsborough

The town of Tyngsborough,
Mass., (pop. 11,800} seeks a
Town Treasurer for 30 hrs/wk.
Salary range: $§44,000-554,000,
Duties include: investing, bor-
rowing, cash flow projections,
payroll operation, insurance ad-
ministration, pension oversight,
custodian of trust funds, super-
vision of office and personnel;
duties specified under Mass.
General Laws, Qualifications
preferred include a bachelor's
degree in accounting, business
adminisiration, public adminis-
tration, or related field; three
years' experience as a municipal
treasurer or assistant treasurer;
possession or ability to oblain
CMMT Certification {Certified
Massachusetts Municipal Trea-
surer} within one year; designa-
tion as a CPA (Ceriified Public
Accourtant) desired but not re-
quired. Send cover letter and re-
sume by Feb. 15 {o Town Ad-
ministrator Rosemary Cashinan,
25 Bryants Lane, Tyngsborough,
MA 01879. EOE

Public Heaith Director

Town ¢f Tewksbury

The town of Tewksbury is seek-
ng a strongly motivated and in-
novative self-starter with proven
leadership skills for the Director,
Public Health te work in a coop-
erative professional environment
addressing and managing the
full spectrumm of public health
issues. The successful applicant
should possess a bachelor's de-
gree in public health, environ-
mental health, biology or other
science field and three years' ex-
perlence as a health agent or an
equivalent combination of sdu-
vation and experionce. A ragis-
tered sanitarian
ficer

preparing and issuing reports;
maintaining files; and preparing
and managing departmental
budgets. Salary range: $61,716-
$75,013. Send resumes to
Willlam Rose, Adminisirative
Services, 1009 Main St., Tewks-
bury, MA 01876 on or before
close of business Feb. 22,

Assistant Town Manager
Town of Windsor, Conn,
Pop. 28,000. The town of Wind-
sor, Conn., a dynamic suburban
community with a growing cor-
porate sector and strong em-
phasis on professional menage-
ment and customer service, is
seeking qualified enthusiastc
applicants for the position of
Assistant Town Manager, The
Assistant Town Manager is part
of the town’s leadership teamn
and has supervisory responsibil-
ity for operating departments.
Also performs administrative
work in analyzing, recommend-
ing and implementing policy
concerning budget, management
and service delivery; performs
special research and supervises
projects as assigned. Ideal can-
didate has strong interpersonal,
commumnication, leadership, su-
pervisory and financial manage-
ment skills. Starting salary
range: up to $80,000, DOQ. An
excellent benefits package in-
cluding town contribution to de-
ferred compensation plan, Re-
quires a bachelor's degree in
public administration /related
field, master’s degree in public
administration highly preferred,
and at least three-five years'
bread, increasingly responsible
local government experience.
Windsor has a rich history and
is the first established town in
Connecticut. Located adjacent to
the state’s capiiol city, Windsor
is convendently located to a
range of performing art theatres,
museums, professional sports,
major hospitals and distin-
guished universities. In addition,
Windsor is an equal distance
from New York and Boston and
just a short deive From the near-
by ocean and mouniams Please
send resumme syl nover letter
with salary reguiremenis
Human Resources ©
WY L2753 B

ture utilities of MassDevelop-
ment. This position ensures the
supply of major utilities includ-
ing electric, natural gas, water,
and wastewater by securing
supply agreements, managing
operations and maintenance
contiraciors, developing long-
range plans and models, setting
competitive rates, adhering to
regulatory requirements and
managing utility-related con-
struction projects, Qualified
candidates will have a bache-
lor's degree in engineering or re-
lated field. Master's degree In
business administration or plan-
ning and MA Professional Engi-
neer {PE) are desirable. 10-plus
years of related engineering and
maragement experience with
major utility systems required.
Must have sirong financial and
analytical background with
demonstrated written and oral
presentation skills. This position
is located in our Devens office,
Submit resume and salary re-
quirements to MassDevelop-
ment, HR, 180 Federal $t., 7th
Floor, Beston, MA 02110; fax:
(617} 451-3429 or e-mail:
jobs@massdevelopment.com.
www.massdevelopment.com. We
are an EQE.

Town Admindstrator
Town of Webster

The town of Webster, located in
south/central Massachusetts
{pop. 18,800, is seeking guall-
fied applicants for the position
of Town Admuinistrator, which
by town charter is the chief ad-
ministrative officer directly re-
sponsible to the five-member
Board of Selectmen. The Town
Administrator is responsible for
the implementation of a $33
million budget (including
schools) with 188 full-time em-
plovees. Responsibilities are
chief procurernent officer, ap-
pointing and removing individu-
als as warranted, administer
personnel policies and practices
inclading provisions for annual
emnploves performance reviews,
admanistier and negotizie per-
sonnsl bylaw and coliective har-
gainng agreemenis. aliznd
mEstings, engare fhat full an
complete records of fnarn

TheBeacon

tain a full and complete mven-
tory of town property, and to
execute all provisions of general
laws of the charter and bylaws,
The applicant must have a min-
imum of a bachelor's degree in
public adrministration or a relat-
ed field, MPA preferred, and five
years’ municipal experience is
required. Salary commensurate
depending on qualifications and
experience. Residency is re-
guired within one year. Send re-
sume and salary reguirements
no later than Feb. 28 to TA
Search Committee, c/o Town
Clerk. Town of Webster, 350
Main 5t., Webster, MA Q1570 or
by e-mail to: tasearch@webster-
ma.gov,

City Engineer

City of Taunton

The city of Taunton (pop.
56,000} seeks qualified candi-
dates for the position of City
Engineer. A candidate with
background in municipal engl-
neering and knowledge of engi-
neering principals, practices and
public interaction experience is
preferred. PE registration and
supervisory experience is re-
quired. Salary to $71,052.55
plus other benefits. Send re-
sumes to Human Resources De-
partment, Taunton City Hall, 15
Summer St Taunton, MA
02780, E-mail: hrdir@tmlpnet,
EOE

Assessor

Town of Oxord

The town of Oxford (pop.
12,874), with approximately
3,724 total parcels. seeks expe-
Henced Assessor. Salary range
is $44,752.50-861,288.50 for a
37.5-hour week. The qualified
candidate must have a bache-
lor's degree or equivalent combi-
nation of education and experi-
ence; minimum of three-five
years' experience as an Assessor
or Assistant Assessor; three
years' experience in computer-
assisted Mass Appraisal: thor-
sugh Imowledge of mumnicipsl
iaw relating w the assessment
of property and the levy = of
lexes and must pogses siate
certifivates of MAA within two

Coma 72
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Contfinued from page 23

Public Works Commissioner
City of Boston
The city of Boston seeks a Comn-
nuissioner of Public Works to
build on the deparbment’s
strong tradition of public service
and position it as one of the
most effective and innovative
municipal public works depart-
ments in the country, Wilt work
closely with the Mayor on an
ambitious agenda, including
adopting new fechnologies (in-
cluding wireless, GPS3, and GIS)
to improve quality and efficiency
of service; using performance
management tools and mtegrat-
ing those tools with the Mayor's
new call center; developing in-
novative solutions for keeping
streets and sidewalks well main-
tained; contributing to the de-
sign and implementation of
streetscapes, pedestrian path-
ways and bike paths: contribut-
ing to cross-cabinet initiatives
that focus on reducing neigh-
borhood viclence and enhancing
public safety, minimizing energy
use, and improving asset utifiza-
tion; completing integration of
former transportation programs,
including traffic signals and
pavement markings; and
strengthening labor relations
and increasing diversity. The
Comussioner oversees an an-
nual operating budget of ap-
proximately $80 million and an
annual capital budget of ap-
proximately 820-830 million.
Oversees the hiring, training,
and supervision of approximate-
Iy 450 municipal employees in
the following programs: Facility
Maintenance, Engineering, High-
way Maintenance, Sireet Clean-
ing. Bridge Operations/Mainte-
nance, Sireet Lights and Sig-
nals, Sanitation, Recycling,
Snow Removal and Administra-
tion. Acts as Chairperson of the
Public Improvement Commis-
sion. Alsc manages relationships
with neighborhood groups, bush
nesses, and culside consullants,
vendors and copiTactors,. Bosion
wy will be reguized. Free

building a flexible and diverse
workforce. Direct resmnes 1o
Ms. Pat Canavan, Mayor's Of-
fice, Boston City Hall, Boston,
MA 02201 or e-mail to
pat.canavan@cityofboston. gov.
Building Inspector

Town of Rockdand

The town of Rockland is accept-
ing applications for a Adi-time
local Building Inspector. Re-
spensible for conducting mspec-
tions on residential and com-
mercial construction; responding
to inguiries and complaints; ad-
minister, interpret and enforce
building codes and zoning by-
laws: issue certificates of inspec-
tion; stop work orders or take
court action as necessary and
represent the town in court
cases related to building and
zoning; strong commupications
skills and ability to deal with
the public. Applicants must
have fve years’ experience in
supervision of building con-
struction/design and an associ-
ate’s degree is a plus. Certifica-
fion. as a Local Building Inspec-
tor with a minimum of two
years' experience required; certi-
fication as Inspector of Build-
ings /Building Commissioner
within 18 months of appoint-
ment. Salary DOQ. Applicants
please forward a resume to
ta@roclkland-ma.gov or o Town
of Rockland, Board of Select-
men, 242 Union St.. Rockland,
MA 02370 by Feb. 24.

Housing Development
Speeialist
City of Meciford
The city of Medford is seeking
gualified applicants for the posi-
tion of Housing Development
Specialist. The successful candi-
date shall possess a master's
degree in planmning or a related
fieid with five years' experience
in affordable housing or mini-
mally will have a bachelor’s de-
gree in a related field and ten
years’ professional work experi-
ence. The primeary responsibility
of the position s 1o iporease fhe
supply of affrdable Dousing
Dratles will inciuds developt
and ynplemening an o
ary Housin Crdingen
: ik devel-

strong communication skills, an
ahility to coordinate multiple re-
sponsibilities and problem solv-
ing. Coordination with elected
officials, boards and corminis-
sions, citizens and developers
are necessary. Aifendance at
evening meetings is required.
The position is non-civil service
and funded by a federal grant.
Salary range is 548,215-
$54,176. Copies of the full job
descriptien are available by cail-
ing {781) 383-2406. Please sub-
mit an original and four copies
of a cover letter and resume to
Richard Lee, Director of Person-
nel, Roomn 204, 85 George P.
Hassett Dr., Medford, MA 02155
no later than Feb. 22.
AA/B04/EQE

Accreditation Consulting
Services

At JR Lundborn Professional
Associates L1.C, we offer profes-
sionai cerfification. accreditation
and related consulting services
to police departments who want
to the professional status
achieve state certification and
accredifation. We offer the fol-
lowing mission critical services
by assessing your ageney's cur-
rent level of compliance and de-
veloping a plan of action to
achieve full compliance. We pre-
pare your agency for your on-
site assessment, and verify and
present to the Massachusetts
Police Accreditation Commission
any conditions supporting amny
waivers of compliance with ap-
plicable mandatory standards.
We will provide advice to reme-
dy any problems or conilicts be-
tween your rules or policies and
any standards. We will assist in
the identification and recom-
mendation of new programs and
equipment and the development
of systerns of provediures Te-

credialion managey

ten directives and others proofs
of compliance mainiained in the
standards files {o determine if
they meet compliance recuire-
ments. As you expect, we keep
abreast of ali aspects of the ac-
credifation process, inciuding
proposed changes or amend-
ments to standards. and assess-
ing the impact of changes on
your cusrent policies and proce-
dures. Such a major change
was made this year by indroduc-
ing the fifth edition. We will pro-
vide systems to show you how
io sef up and maintain your ac-
creditation files so that you are
ready for your re-accreditation.
Contact Jobn Lwandborn #oll free
at {877} 250-9168.

Interim Managemment Sexrvices
Interim Managerment Services
provides experierced and gquali-
fied personnel on a temporary
basis for the following positions:
town manager /administrator,
treasurer/collector, assessor, ac-
countant, public works mian-
agers and other municipal posi-
tionis. All associates have experi-
ence in Massachwusetis and are
prepared to begin work am short
notice, For further details, call
Interim Management Services,
Edgar Gadbois or Ed McCann
af (781) 545-6214.

Consulting Services
The nation's leading consultng
firm offers efleciive, affordable
and defensible assessment sohu-
tions with a new and expanded
tine of products and services for
selecting entry-level through
upper comunand rank person-
nel. Qur commitment to client
performance and success will
help improve and maximize
your overall hiring and promo-
tional process. Fire and police
employment testing with results
you can trust. For more infor-
mation, please contact 170 So-
hations, Inc., Public Safety Se-
lectionn Specialists. Kate Kinsella,
Sales/Marketing Manager,
kth@iosolutons.org, wew.iosolu-
tions.org. Phons: (B85 784
1850, fao (TOBE 410-1588.
Fumnen Hesowoes Consulting
thanen Resouroes Se =M FHa
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sonnel policies and handbooks,
staffing and organizational man-
agement studies, personnel by-
laws/ordinances, recridtment
and selection, HR audits and as-
sessments, HR training services,
and special projects. Please con-
tact Sandy Stapczynski, Presi-
dent, Human Resources Ser-
vices, lnc., 8 Bartlet St., Suite
186, Andover, MA 01810; phone:
(978) 474-0200; fax: (978) 475-
7925; e-mail;
hrsconsultingi@eomeast.net.
SOMWBA-certified woman-owned
business enterprise (WBEL

Alternate Dispute Resolution
Grievance and interest arbitra-
tion, fact-finding, mediation, in-
ternal investigations and hear-
mngs officer. Everett J. Marder,
Esq. - licensed to practice law in
Mass., N.H., Vi.; 20 years' expe-
rience in labor law; retired
Colonel US Army Military Police:
former school board chair and
school administrator: certified by
American Arbitration Associa-
iton, Mass. Beard of Conciliation
and Arbitration, and NHPELRB.
Phone: {603} 359-7544;
emarder@interdial. net.

Mumicipal Accounting,
Treasury and Payroll Software
City & Town Municipal Account-
ing, Treasury and Payroll soft-
ware is the most comprehensive
Windows-based program avail-
able o cities and towns today,
This software is a complete
package capable of organizing
your municipality's books and
records in one easy program. H
features extensive budgeting, re-
porting, payroli, check writing,
bank statement reconciliation,
treasurer cash management,
vendor and payroll warrant pro-
cessing and many other ac-
counting features. City & Town
starts at $12,000 tall modules,
complete systems} insialied and
operating, up fo four users. For
more information or to arrange
for a demonstration. call Scott
M. Sawyer, CPA. at (4183} 774-
5811 or e-mmail

fleet management and facilities
needs, Owr stafl expertise en-
compasses police, fire, public
works, utilities, planning and
building, recreation, finance and
administrative functions. For
more information, please contact
Susannah Leigh, Manager, at
{781) 839-7393. We are located
at 1050 Wimnter St., Suite 1000,
Waltham. MA 02451, AA/EOE

Municipal PC and PDA
Software

GeoTMS (Geographic Total Mu-
nicipal Solution) from DesLauri-
ers Municipal Solutiens, Inc. in-
troduces PDA field software.
Record building permit and
building code inspections, fire
code and health code inspec-
tions at the job site using a
Pocket PC. Issue and print viola-
tions on the spot. Conduet in-
spections at any address, any-
where and anytime. Check per-
mit status in the field. GeoTMS
is a modular award-winning
software package serving build-
mg, fire, health, conservation,
zoning board, planning, and -
censing departments. For a free
demonstration and more infor-
mation, call (888) 443-6867 or
visit: www. GeoTMS.com.

Legal Counsel Services
Experienced legal counsel avail-
able to assist municipalities and
City Selicitors/Town Counsel in
the defense of civil rights, dis-
crimination and geners} liability
claims, as well as representation
in the specialized areas of emi-
nent domain, public consirue-
tion, local {axationn and fax col-
lection/Land Court foreclosure
practice. Our extensive practice
before administrative agencies,
including the MCAD, ATB and
DEP and at all levels of state
and federal courts combined
with years of experience repre-
senting municipalifies and mu-
nicipal officials in a broad range
of iegal matters enable us to
provide highly skilled, vet cost
efective, legal services. Tall Dou-
gias Lowison or Patrick Costelic

3 o f Costelio

¥imemoisl end Admnbnisizative
Tomraiting

districts, retirement boards and
other governmental clients. We
cover all aspects of municipal fi-
nance. We provide long-term
and interim financial manage-
ment positions, strategic plan-
ning. training, financial executive
searches and long-range budget-
ing and capital planning. Munic-
ipalities and districis providing
water and sewage systems utlize
our rate study services. Retire-
ment systems rely on us during
staffing shortages, for training,
for systems redesign and reha-
biiitation and for other special
projects. Schooj districts have
come to depend on us for enroll-
ment and demographic studies
arnd capital planning. FAA has
extensive experience assisting
communities involved with re-
gional school district decision-
making. For further information,
visit our Web site at: www.faa-
inc.com or contact Michael
Daley, President, Financial Advi-
sory Associates Inc., 258 Main
5ti., Buzzards Bay, MA 02532;
(508) 759-0700; e-mail: mda-
ley@faa-inc.com.

GIS Mapping Services

Chas. H. Sells, nc. of Charlton,
Mass, has provided aerial pho-
tography, GPS land survey, digi-
tal orthophotography and/or dig-
ital mapping for GIS and tax
mapping programs o over 35
New England municipalities. The
largest mapping firm in the re-
gion, we specialize in large scale
(1"= 40" and 1"= 1007} planimet-
ric and topographic mapping,
and digital orthos. Looking at
GIS and the desire io have accu-
rate mapping information?
Please call us to discuss your
project. We will also assist you
with pitans for developing munic-
ipal wide GIS implementations,
including budgets. In addition,
SELLS also provides guality
mapping to support the planning
and design of roads, bridges,
water /sewer/ CS0, brownfields
development, bike/pedesirian
paths. parks. etc. We can ex-
pand on an axisting GIS base
TE3

L3

to govermunent entities at the
state, county. city, town or re-
gional district level. Legal ser-
vices avaiiable inciude procure-
ment law, contracts, eminent do-
main, labor relations, civil rights
and school commitiee matters.
Contact Elizabeth Valerio or
Peter Berry for labor matters,
employment matters and school
law issues or Paul DeRensis for
other public law issues at (617}
951-2300.

Town Counsel Services

Miyares and Harrington LLP is
dedicated to practicing law i
the public interest and concen-
trates its practice in local gov-
ernment, land use, environmen-
tal and related areas of law. We
provide a full range of municipal
legal services, including consul-
tation. advice, negotiation and
litigation services in all courts of
the commonwealth, as well as
lederal courts, and n adjudica-
tory proceedings hefore adminis-
frative agencies such as the De-
partment of Envirorunental Pro-
tection, the Housing Appeals
Commitiee, the Appellate Tax
Board, the Energy Facility Siting
Board, and the Division of Ad-
ministrative Law Appeals. We
devote a substantial portion of
our attention to preventative
maintenance and believe that
proper legal advice helps to pre-
vent problems before they arise.
We are available to our munici-
pal clients at all times, day and
night, seven days a week, to an-
swer questions that require bn-
mediate attention, We place
great importance on giving per-
sonal, direct and responsive legal
counsel to the municipalities
that we serve. We offer small-
firm rates, years of municipal
law experience, the personal ser-
vice of the firm’s partners, dili-
gent attention to our clients’ in-
lerests, and consistently good
humor. For an initial consulia-
tion, contact J. Raymond Mi-
yvares or Thomas Harrington at
B17) B23-0880.

Pablic Management
Comsuliants
MMA Consuli
smBEui
5, LOWInS

i e wro-
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Continued from puge 25

nizational design, inferlocal co-
operation, financial manage-
ment, and special projects. For
information, contact Mark
Morse, President, MMA Consult-
ing Group Inc., 41 West 5t.,
EBoston, MA 02111; {617} 426-
8048; mmacgdaol.com.

Town Counsel Services
Kopehnan and Paige is a munic-
ipal law firm. With offices in
Boston, Worcester, Northampton
and Pittsfleld, we serve as town
counsel to more than 120 towns
throughout Massachusetts, from
Provincetown to Willamstown,
and as special counsel to anoth-
er 80. For more than 30 years,
we have devoted ourselves to
municipal law and have become
experts in the defense of all mu-
nicipal trial matters. We hiave
specialists in all areas of murnie-
ipai law and mainiain an envi-
ronmental-land-use law depart-
ment that is on the cutting edge
of planning, zoning and conser-
vation. Kopelnan and Paige is
highly sensitive to the limited
legal seyvices budgeis of Massa-
chuselts communities and thus
has highly competitive billing
rates to give your town the best
quality legal counsei in the most
cost-efficient manner. There is
never a need for special counsel.
Our breadth of experience keeps
our cost per opinion {o a mni-
mumn and enables us to service
our clients quickly and efficient-
Iy, consistent with our commit-
ment to excellence. For addition-
al information on the legal ser-
vices thai Kopelman and Paige
provides, please call Leonard
Kopelman at {617) 558-0007, or
ioll-free at {800) Hb48-3522.

Municipal Management
Consulting
Bennetl Yarger Associates is a
national public management
consulting firm specializing in
comprehensive policy and tech-
nical assistance to cilies and
fowns. We have served more
than half of the commonwealth’s
commnursties, o6 well as siate
agencies that affect ocal govern-
ment. Car professional repuata-
tion s based on the proven apsl-
wWoTh 0 comnpier g

st Fee Fom ihe

glonal consolidation of services,
hurnan resources ranging from
executive recrutiment to affirma-
tive action, public safety issues,
classification and compensation
plans, human services, land
use, growth management, and
fair housing. For assistance, in-
chuding a no-obligation visit to
discuss your needs in detail.
piease call Dick Bennett at {781)
545-7616, ext. 12; fax: {781}
545-8565; Bennett Yarger Asso-
clates, 23 Doctors Hill Drive. Sc-
Huate, MA 02066.

Municipal Consulting Services
Groux & Associates is a Massa-
chuselts-based municipal con-
sulting firm specializing in char-
ter studies for charter comuinis-
sions; reorganization plans;
executive recruitment for key
municipal positions; and interim
management assignments.
Groux & Associates has exten-
sive experience in northeastem
states including New York, New
Jersey, Connecticut and Massa-
chusetts. Available for on-site,
no obligation visits o review
vour nteeds and owr services.
Contact: Thomas J. Groux,
Groux and Associates, PO Beox
385, North Chatham, MA
02650, Phone or fax {b08) 245-
3160. E-mail: tgroux@cape.com.
Municipal Financial Manage-
ment, Fund Accounting and
Tax Collection Software
VADAR Systems, a Massacha-
setis-based corporation, is a
highly specialized. natonal mu-
nicipal software company, pro-
viding custom developed, PC-
based, Windows-based, graphical
financial management and ax
coliection systems to mumnicipal,
county and state governments
throughout the Unifed States.
VADAR develops and suppeorts
specific product lines devoted to
financial managernent applica-
tions, multiple fund accounding,
property tax billing, utility bdlling
and motor vehicle excise bifling
and collections. VADAR prowides
cusiomized scitware applicaiions
io meet each Clents individaal-
wed ocal and siale reguire-
menia. For additional infarma-
tion about VADARs siate-of-the-
wrare subie, call us tedl
SLAELL 3

Tax THie legel Borvices

rienced tax title attorneys draft
collection letters and payment
agreements; prepare all instru-
ments relative to tax takings
and tax sales; draft all pleadings
for Land Court foreclosure pro-
ceedings; and provide full repre-
sentation of the town in Land
Court actions, We encourage the
exhaustion of all adminisirative
collection procedures before
commencing Hiigation. We have
extensive experience in the Land
Court, which is lecated only five
minutes from our Boston office.
The breadth of our experience
and volume of work we perform
in the fax-title area enables us
to provide prompt, cost-effective
service. For addifional mforma-
fion on our tax-title services,
please call Leonard Kopelman at
{617) 558-0007, or toli-free at
(800) 548-3522.

Govermment Management
Consulting

The Government Consulting
Group Inc. works with leaders in
governiment and education to
meet constituent expectzations
within declining resources. Our
speclaltes include organdzation
performpance managemersd, per-
formance measurement, human
resources administration (includ-
ing classification and compensa-
tion, performance review and re.
cruitment), interagency coopera-
ton and shared services,
information technology reviews,
financial plans and analyses, or-
ganization and operations audits
inciuding infrastructure manage-
ment, VATS implementation
{Value Added Transition Sys-
tem}, operations cost reduction
analysis, and interim town/city
managemen{ services. We have
established and maintained
partnerships with clients
throughout New England for
mere than 11 years. Comtact
Jared Clark, Government Con-
sulting Group, inc., 24B
Hawthorne Village, Franklin, MA
(2038-26048, Phone: {508) 533-
711%: e-math jsaciarkBgpvi-con-
sulting-group.cor; Web sile:
www govi-consuling-growp oom.
Brackeit &

the Municipal Law Comimittee of
the Massachusetts Bar Associa-
tion. Elaine M. Lucas is the for-
mer chief of litigation for the city
of Worcester. She served as the
chair of the Mumnicipal Law Sec-
tion of the Worcester County
Bar Association. The parimers
have more than 30 years of ex-
perience representing cities and
towns. With its wide range of
municipal law experience, in-
cluding litigation, land use, con-
tracts and finance, the fimm is
able to serve its clients in a
highly efficient and economical
manner. For more information,
please eall Gary Brackett at
{508} 799-9739, or write to 19
Cedar 5t., Worcester, MA (01609,

GIS Services

Why pay $7,000 {o put your
GIS on the Web? Full Circle
Technologies’ quality service will
put your town's GIS on the Web
at a cost you can afford, with
our new arpual pricing. See
VectorEyes for yourself at

www . fullcircletech.com and
check out owr client testimoni-
als. Why pay 817,000 to creaie
vour GIS? Our comprehensive
GIS services and application so-
ntions make complicated GIS
projecis easy to implement and
use, ai highly attractive prices.
Full Circle Technologies, Inc., 6
Beacon 3{., Boston. MA 02108;
Phone: Stan Karlin at (617} 367-
3553.

REQUEST FOR

'PROPOSALS

Fire/EMS Departments Man-
agement Study

Town of Upton

Request for proposals for a
study of the management strue-
tures of the Fire Department
and Depariment of Emergency
Medical Services, The town of
Upton, acting by and through
its Board of Selectmen with the
partcipation of the Fire/EMS
Departments Management
Study Compnitiee, hereafter re-
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' CLASSIFIEDS

ments: proposats will be re-
ceived by the Administrative As-
sistant to the Board of Select-
men on or before 2 p.m., Feb,
17 at the Upton Town Hall, 1
Main St., PO Box 479, Upton,
MA 01568. Only in the event of
an uncontrollable incident {i.e.
fire, storm, disaster, or building
evacuation} will the bid opening
be postponed until 2 p.mn. of the
next business day. Bids wili be
accepted until that day and
time. Bidders are required io
submit one original and eight
copies of a non-price proposal
and one original sealed price

proposal. In addition, a copy of
the proposal must be submitted
on either a 3 ?-inch floppy disk
or CD, using a weli-established
word processing format. Copies
of the full RFP can be obtained
by contacting James R, Bates,
AA-BOS at the address lsted
above or by calling {508) 529-
6801, fax: (508) 529-1010, or e-
mail at:
jphates.selectmen@upton.ma.us.
The price proposal shall contain
one original sealed price propos-
al signed by an authorized indi-
vidual, along with a Tax Compli-
ance Certificate and Certificate

of Non-Collusion, using the at-
tached forms. The sealed enve-
lope shall be clearly marked
"Price Proposal.” The proposal,
in its entirety. is not io exceed
$15,000. The bid price must re-
main firm for 60 days. The right
is reserved by the town of
Upton, acting through its Board
of Selectinen, to reject any and
all bids, or any part thereof, if it
is in the public interest to do
50,

Nuclear Plant Appraisal

Town of Plymouth

Proposals sought by the town of
Plymouth for an appraisal of the

nuciear plant facility will be re-
celved in the Procurement Office,
Towm Office Building, 11 Lincoln
St., Plymouth, MA 02360 untii 4
p-m.. Thursday, Feb. 16. Forms
and specifications are available
i the office listed above or call
{508) 747-1620, ext. 108 to re-
quest @ copy by mail. The
awarding authority is the Town
Manager who reserves the right
to reject or spiit all bids if
deemed to be in the best inter-
ests of the town of Piymouth.
Minority- and women-owned
business enterprises are encour-
aged to submit proposals.

Budget

continued from page 1

five years ago. As evidence
of how hard it is to recover
from recession-era local ald
cuts, 101 districts would
start next year more than
10 percent below fiscal 2002
school aid levels, before ac-
counting for inflation.

Under the governor's plan,
the total of foundation bud-
gets statewide - the state-
set minimum standard for
spending adequacy — would
grow by B percent to $7.94
billion next year, reflecting
normal inflationary growth
and an increase in the em-
ployee benefits factor
{rnainly health insurance)
that would be tied in future
vears to local adoption of
cost control measures.
Statewide, foundation enroll-
ment dropped by about
4,000 students 1o 851,378
for the purpose of fscal
2007 calculations,

in responss o longstand-
ing concsrns al

s3i the falr-
i

ioral contrib

for each city and town and
the aggregate local personal
income based on state tax
returns. The general rule, to
be implemented over a
number of years, would
have cities and towns of
similar wealth make similar
municipal revenue contribu-
tions to schools and to re-
ceive similar amounts of
school aid.

A description of the gover-
nor's Chapter 70 reforms can
be found on the Department
of Education Web siie
{http://financel.doe.mass.edu
/chapter70/chapter 07p.htm]).

The budget also includes
an additional $95 million to
fund parts of the education
reform legislation filed by
the governor but not
adopted by the Legislature
tast year. These nchude 335
million for feacher perfor-
mEnce pay bonuses and dif-
ferential pay tied to ad-

increase the Cherry Sheet
payment in lieu of taxes ac-
count by $9.2 million to
$25.3 million and to tmple-
ment a new housing incen-
tive program with $30 mil-
Hon in one-time paviments
to cities and towns where
the number of dwelling
units increases by more
than one percent over Jan.
1, 2008, levels.

The budget recommenda-
tion would increase reim-
bursements to regional
school districts for student
transportation costs by $5
miilion to $50 million.

The special eduacation
“circuit breaker” would be

level-funded at $202 mil-
lion. According to the gover-
nor's budgdet staff, this
amount is projected to
cover the full state’s share
of local special education
costs if the freeze on special
education rates proposed in
the budget is adopted by
the Legisiature.

The budget also includes
level funding at $50 million
for reimbursements to mu-
nicipal and regional school
districts for a portion of
school aid lost as tuition
pavinenis to charter
schoois. The Department of
Education requested $60
million for this account. *

Local photos sought

What's the signature
photo of vour community?
Municipal officials are asked
ic send pholographs o

Communications and Mem-
bership Division, MMA, One
Winthsop Square, Boston.
WA GZII0 =




CALENDAR

FEBRUARY

Massachusetts Select-

men’s Association, exec-
utive committee, 3-6 p.m.,
Wyndham hotel, Westbor-
ough. Contact: MMA Member
Services Coordinator Ellen
Stoolmacher

Association of Town Fi-

nance Committees, Gov-
erning Board, 8:30-10 am.,
MMA office, Boston. Contact:
MMA Senior Member Services
Coordinator Denise Baker

1 4 MMA Board of Direc-
tors, 9:30 am.-12:45
p.m., MMA office, Boston. Fol-

lowed by Local Governunent
Advisory Commission meeting,
1-2 p.m.. State House,
Boston. Contact: MMA execu-
tive direcior’s office

1 Massachusetts May-
# ors’ Association,
monthly meeting, 10 am.-1
p.m., Tufis University, Med-
ford. Contact: MMA Senior
Member Services Coordinator
Denise Baker

1 Massachusetts Munici-

pal Management Asso-
ciation, monthly meeting,
9:30 am.-1 p.m., Stow Acres
Country Club. Contact: MMA
Senior Member Services Coor-
dinator Denise Baker

Massachusetts Munici-

pal Personnel Associa-
tion, program meeting, 9:30
am.-1 pm., Cordaville Hall,
Sputhborough. Contact: MMA
Member Services Coordinator
Ellen Stoolmacher

Association of Town Fi-
nanese Lomenittess, Gov-
s Board, £80-10 am

14 Senior Member Sen

celinator Denise Baker

2 Massachusetts Munici-

pal Management As-
sociation, monthly meeting,
9:30 a.m.-1 p.m., Lake Peasl
Luciang's, Wrentham. Con-
fact: MMA Senior Member
Services Coordinator Denise
Baker

APRIL .

6 international City/

= § County Management
Association, Northeast Re-
gional Summit, Gettysburg,
Penn. Contact: Michele Frisby
at ICMA {www.icma.org)

11 MMA Board of Direc-
tors, 9:30 a.m.-12:45
p.m., MMA office, Boston. Fol-
lowed by Local Government
Advisory Commission meeting,
1-2 p.m., State House,
Bostan. Contact: MMA execu-
tive director’s office

1 Association of Town
Finance Committees,
Governing Board, 8:30-10
a.m., MMA office, Boston.
Contact: MMA Senior Member

Services Coordinator Denise
Baker

1 Massachusetts May-

ors' Association,
monthly meeting, 10 am.-1
p.m., location to be deter-
mined. Contact: MMA Senior
Member Services Coordinaior
Denise Baker

25 Massachusetts Munici-
pal Management As-
sociation, professional devel-
opment workshop, 9:30 am.-
3 p.m., College of the Holy
Cross, Worcester. Contact:
MMA Senior Member Bervices
Coordinator Denise Baker

May

MMA Board of Direc-

tors, 9:30 am.-12:45
p.m., MMA office, Boston. Fol-
lowed by Local Government
Advisory Commission meeting,
1-2 p.m., State House,
Boston. Contact: MMA execu-
tive director's office

17-18 Wavors' Assoc

ation, Spring Conference,
Cranwell Resort, Lenox. Con-
fact: MMA Senior Member
Services Coordinator Denise
Baker

To list an event of interest to
murticipal officials in the Bea-
con, send information about
the event, including date. loca-
tion, sponsorship, cost, and
tehom to call for more informa-
tion, to John Ouellette, editor,
MMA, One Winthrop Square,
Baston, MA 02110; fax: (617)
695-1314; e-mail;
editorimma.org.

For more
information on
MMA events, visit

www.mma.org
or call

(800) 882-1498

‘Beacon

Massachusetts Municipal Association
One Winthrop Square, Boston, MA 02110
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