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12:58:31 NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts

PROJECTION: 2007 TOWN GENERAL FUND/REVOLVING/ENTERPRISE FOR PERIOD 10
ACCOUNTS FOR: 2008 2006 2006 20086 2006 2007 PCT
RECREATION PROGRAMS ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPARTMENT CHANGE
3750 RECREATION PROGRAMS
3750 510400 oT .00 1,000.00 1,000.00 .00 1,000.00 1,000.00 .0%
3750 512100 INSTR/DIR 19,985.29 32,000.00 32,070.00 15,913.87 32,070.00 32,000.00 -.2%
3750 521900 PROF SER 9,501.73 .00 2,280.00 3,027.75 2,280.00 2,280.00 0%
3750 540200 OTH SUPPLY 23,314.76 39,000.00 99,301.39 94,981.09 99,301.39 95,000.00 -4.3%
3750 540600 SPORT EQT 4,480.47 9,000.00 9,042.00 3,565.12 9,042.00 9,100.00 6%
3750 579100 REFUNDS .00 .00 .00 2,725.00 .00 .00 .0%

TOTAL RECREATION PROGRAMS 57,282.25 81,000.00 143,693.39 120,212.83 143,693.39 139,380.00 -3.0%

P

TOTAL RECREATION PROGRAMS 57,282.25 81,000.00 143,693.39 120,212.83 143,693.39 139,380.00 -3.0
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12:58:31 NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2007 TOWN GENERAL FUND/REVOLVING/ENTERPRISE FOR PERIOD 10
ACCOUNTS FOR: 2005 2006 2006 2006 2006 2007 PCT
SPECIAL EVENTS ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPARTMENT CHANGE
3751 SPECIAL EVENTS
3751 510200 REG TEMP .00 .00 .00 .00 .00 710.00 .0%
3751 510300 oT 2,324.61 4,000.00 4,000.00 1,394.01 4,000.00 5,790.00 44.8%
3751 520110 NARA PARK .00 .00 .00 .00 .00 200.00 .0%
3751 520120 MARKETG PR .00 .00 .00 .00 .00 1,050.00 . 0%
3751 521900 PROF SER 3,230.00 1,640.00 1,640.00 .00 1,640.00 1,000.00 -39.0%
3751 522700 CONTRACT 10,800.00 8,100.00 8,100.00 .00 8,100.00 5,000.00 -38.3%
3751 523710 LGT TOWERS .00 .00 .00 .00 .00 540.00 .0%
3751 523750 MOVIE SCR .00 .00 5,200.00 .00 .00 .00 -100.0%
3751 523830 MOCN BOUNC .00 .00 .00 .00 .00 500.00 .0%
3751 540200 OTH SUPPLY 6,874.84 2,000.00 6,193.44 4,318.93 6,193.44 6,200.00 L1%
3751 540600 SPORT EQT .00 10,000.00 10,000.00 .00 10,000.00 1,000.00 -90.0%
3751 570000 OTHER EXP 91.28 .00 62.66 102.28 62.66 .00 -100.0%
3751 570300 SOC SEC .00 .00 .00 .47 .00 .00 .0%
3751 570400 MEDICARE 20.63 .00 .00 10.03 .00 .00 . 0%
3781 570500 LIFE .81 .00 .00 .00 .00 .00 .0%
3751 570600 BC/BS 174.64 .00 .00 147.63 .00 .00 . 0%
3751 570620 HMO BLUE 66.79 .00 .00 71.35 .00 .00 .0%
3751 570700 HARVARD 137.97 .00 .00 33.17 .00 .00 . 0%
TOTAL SPECIAL EVENTS 23,721.57 25,740.00 35,196.10 6,077.87 29,996.10 21,990.00 -37.5%

TOTAL SPECIAL EVENTS 23,721.57 25,740.00 35,196.10 6,077.87 29,996.10 21,990.00 -37.5%
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12:58:31 NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2007 TOWN GENERAL FUND/REVOLVING/ENTERPRISE FOR PERIOD 10
ACCOUNTS FOR: 2005 2006 2006 2006 2006 2007 PCT
BEACH PROGRAMS ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPARTMENT CHANGE
3752 BEACH PROGRAMS
3752 510300 OoT 693.01 .00 .00 2,266.54 .00 2,500.00 .0%
3752 512220 LIFEGUARDS 25,895.75 60,000.00 60,000.00 30,289.92 60,000.00 60,000.00 .0%
3752 512230 COUSELOR 3,250.01 .00 .00 .00 .00 .00 .0%
3752 521900 PROF SER 65.00 220.00 220.00 1,470.30 220.00 1,000.00 354.5%
3752 540200 OTH SUPPLY 8,003.77 10,000.00 54,121.95 52,060.52 54,121.95 50,000.00 -7.6%
3752 540600 SPORT EQT 4,348.15 4,000.00 4,000.00 44.90 4,000.00 2,000.00 -50.0%
3752 544080 OTHER FOOD 7,017.96 8,000.00 12,728.01 7,244.09 12,728.01 12,000.00 -5.7%
3752 570000 OTHER EXP .00 .00 .00 1,639,80 .00 .00 .0%
3752 570300 SOC SEC 2,206.60 .00 .00 2,416.11 .00 .00 .0%
3752 570400 MEDICARE 516.06 .00 .00 565.09 .00 .00 .0%
3752 579100 REFUNDS .00 .00 .00 80.00 .00 .00 .0%
TOTAL BEACH PROGRAMS 51,996.31 82,220.00 131,069.96 98,077.27 131,069.96 127,500.00 -2.7%
TOTAL BEACH PROGRAMS 51,996.31 82,220.00 131,069.96 98,077.27 131,069.96 127,500.00 -2.7%
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12:58:31 NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts

PROJECTION: 2007 TOWN GENERAL FUND/REVOLVING/ENTERPRISE FOR PERIOD 10
ACCOQUNTS FOR: 2005 2006 2006 2006 2006 2007 PCT
ONCERT PROGRAM ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPARTMENT CHANGE
3753 CONCERT PROGRAM
1753 510300 oT 1,577.80 1,500.00 1,500.00 1,427.89 1,500.00 .00 ~100.0%
3753 522700 CONTRACT 6,900.00 7,500.00 22,500.00 3,870.00 7,500.00 .00 -100.0%
31753 540200 OTH SUPPLY 64.77 200.00 200.00 15.00 200.00 .00 -100.0%
3753 570000 OTHER EXP .00 .00 26,500.00 26,500.00 26,500.00 .00 -100.0%
3753 570300 30C SEC 3.72 .00 .00 19.36 .00 .00 .0%
3753 570400 MEDICARE 15.13 .00 .00 10.76 .00 .00 .0%
3753 570500 LIFE 1.09 .00 .00 1.24 .00 .00 . 0%
3753 570600 BC/BS 109.9¢6 .00 .00 264.92 .00 .00 . 0%
3753 570620 HMO BLUE 108.39 .00 .00 99.91 .00 .00 .0%
3753 570700 HARVARD 59.86 .00 .00 .00 .00 .00 .0%

TOTAL CONCERT PROGRAM 8,840.72 9,200.00 50,700.00 32,209.08 35,700.00 .00 -100.0%

TOTAL CONCERT PROGRAM 8,840.72 9,200.00 50,700.00 32,209.08 35,700.00 .00 -100.0%
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12:58:31 NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts

PROJECTION: 2007 TOWN GENERAL FUND/REVOLVING/ENTERPRISE FOR PERIOD 10
ACCQUNTS FOR: 2005 2006 2006 2006 2006 2007 PCT
SUMMER YOUTH PROGRAMS ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPARTMENT CHANGE
3754 SUMMER YOUTH PROGRAMS
3754 510300 oT 5,376.79 .00 .00 8,375.89 .00 15,400.00 . 0%
3754 512050 CLERK PAY .00 35,000.00 35,000.00 .00 35,000.00 40,000.00 14.3%
3754 512230 COUSELOR 54,941.77 72,000.00 72,000.00 62,470.89 72,000.00 76,000.00 5.6%
3754 513000 PROF SAL .00 45,000.00 45,000.00 .00 45,000.00 50,000.00 11.1%
3754 540200 OTH SUPPLY 17,469.21 17,000.00 20,110.65 7,184.91 20,110.65 25,000.00 24.3%
3754 540600 SPORT EQT 2,801.43 6,000.00 6,000.00 161,97 6,000.00 3,500.00 -41.7%
3754 570000 OTHER EXP 966.79 .00 .00 977.01 .00 .00 .0%
3754 570300 SOC SEC 4,583.08 .00 .00 5,147.58 .00 .00 . 0%
3754 570400 MEDICARE 1,071.83 .00 .00 1,203.89 .00 .00 . 0%
3754 572100 REFUNDS .00 .00 .00 2,389.00 .00 .00 .0%
3754 597000 TRANS OUT .00 .00 .00 54,597.99 .00 .00 .0%

TOTAL SUMMER YOUTH PROGRAMS 87,210.90 175,000.00 178,110.65 142,509.13 178,110,65 209,900.00 17.8%

TOTAL SUMMER YOUTH PROGRAMS 87,210.90 175,000.00 178,110.65 142,509.13 178,110.65 209,900.00 17.8%
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12:58:31 NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2007 TOWN GENERAL FUND/REVOLVING/ENTERPRISE FOR PERIOD 10
ACCOUNTS FOR: 2005 2006 2006 2006 2006 2007 PCT
BUS TRIPS ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPARTMENT CHANGE
3755 BUS TRIPS
3755 522700 CONTRACT 2,910.00 3,000.00 3,000.00 2,080.00 3,000.00 3,500.00 16.7%
3755 540200 OTH SUPPLY 245.34 500.00 500.00 .00 500.00 500.00 .0%
3755 570000 OTHER EXP 107.585 .00 .00 93.52 .00 .00 .0%
3755 579100 REFUNDS .00 .00 .00 50.00 .00 .00 . 0%
TOTAL BUS TRIPS 3,262.89 3,500.00 3,500.00 2,223.52 3,500.00 4,000.00 14.3%
TOTAL BUS TRIPS 3,262.89 3,500.00 3,500.00 2,223.52 3,500.00 4,000.00 14.3%
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts

12:58:31

PROJECTION: 2007 TOWN GENERAL FUND/REVOLVING/ENTERPRISE FOR PERIOD 10

ACCOUNTS FOR: 2005 2006 2006 2006 2006 2007 PCT

COMMUNITY GARDENS ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION DEPARTMENT CHANGE

3756 COMMUNITY GARDENS

3756 521110 WATER .00 50.00 50.00 .00 50.00 50.00 .0%
TOTAL COMMUNITY GARDENS .00 50.00 50.00 .00 50.00 50.00 .0%
TOTAL COMMUNITY GARDENS .00 50.00 50.00 .00 50.00 50.00 .0%
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12:58:31 NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2007 TOWN GENERAL FUND/REVOLVING/ENTERPRISE FOR PERIOD 10
ACCOUNTS FOR: 2008 2006 2006 2006 2006 2007 PCT
ACTON DAY ACTUAL CRIG BUD REVISED BUD ACTUAL PROJECTION DEPARTMENT CHANGE
3757 ACTON DAY
3757 510300 oT .00 2,500.00 2,500.00 1,601.26 2,500.00 .00 -100.0%
3757 521900 PROF SER 408.59 .00 .00 .00 .00 .00 . 0%
3787 522700 CONTRACT 1,000.00 13,000.00 13,000.00 776.00 13,000,00 .00 -100.0%
3757 540200 OTH SUPPLY 1,077.79 8,000.00 8,000.00 5,870.79 8,000.00 .00 -100.0%
3757 544080 OTHER FOOD 194.00 500.00 500.00 938.35 500.00 .00 -100.0%
3757 570000 OTHER EXP .00 .00 .00 4,503.47 .00 .00 .0%
3757 570400 MEDICARE .00 .00 .00 15.65 .00 .00 .0%
3757 570600 BC/BS .00 .00 .00 118.23 .00 .00 . 0%
3757 570620 HMO BLUE .00 .00 .00 134.22 .00 .00 0%
3757 570700 HARVARD .00 .00 .00 96.63 .00 .00 . 0%
TOTAL ACTCN DAY 2,680.38 24,000.00 24,000.00 14,054.60 24,000.00 .00 -100.0%
TOTAL ACTON DAY 2,680.38 24,000.00 24,000.00 14,054.60 24,000.00 .00 -100.0%

GRAND TOTAL 234,995.02 400,710.00 566,320.10 415,364.30 546,120.10 502,820.00 -11.2

o



