Memo

To: The Board of Selectmen

From: JohnMurray .~ -~
cC: Don Johnson 5;?
Date: July 11,2003

Re: Preliminary Budget Results for FY’03

On the expense side, the Town Manager was charged with accommodating the over
expenditure in the Snow and Ice Budget within the bottom-line. The Town Manager
accommodated the $240,000 deficit + or -, by temporary personnel reductions. Preliminary
results indicate that the Town overspent its budget by approximately $9,000 (please see the
attached detail). The Financial Team is reviewing the preliminary results and if necessary,
encumbrances will be reallocated to FY "04.

The revenue side of the house is more complicated to explain than the expense side. The
revenue side is a combination of property taxes and non-property tax collections. In the case
of property tax collections, the Town is allowed to count the total amounts committed as
revenue for the appropriate budget year. Collections in excess of the commitment result as
an increase factor in the free cash calculation and collections less than the amounts
committed result as a negative factor in the Free Cash calculation. Per the Tax Recap the
Town Collected approximately $81K less than it committed. Included in the Total received is
approximately $135K of tax title collections. Please see the attached detail.

On the non-tax revenue side of the house the Town Manager was charged with covering the
“9C” reductions in State Aid ($135K). The Town Manager initiated an aggressive delinquent
tax collection program. Unplanned receipts ($189K) and municipal fees collected in excess
of budget generated revenues in excess of budget of $65K generated fotal revenues in
excess of budget. Unplanned receipts consist primarily of:

e Teacher Pay Deferral Revenue of $43K

¢ 111F insurance recovery of $36K

e Medicare Payments of $54K

e Roll-back taxes of $30K

e Pilots of $11K and

e  Assorted receipts of $15K

The primary sources of the excess fees are:



e Treasurer $13K — Delinquent tax penalties
» Police $19K — Traffic enforcement fines

e Building $33K — Building permits

Revenues categories, which resulted in less collections than the amount contained on the tax
recap are:

s  Cherry Sheets — ($159K)
e  Motor Vehicle Excise — ($16)

e Interest Income — ($70)

In total, if the Schools and the Town spend to their appropriation amounts, expenditures will
exceed revenue collections by $71K
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