9/25 /06 77)

INTEROFFICE MEMORANDUM

TO: THE BOARD OF SELECTMEN
B
FROM: JOHN MURRAY ~¢

SUBJECT: PLACING CAMERAS IN THE EOC

DATE: 9/22/2006

As you are aware, Selectman Ashton held our request for “up to $70,000” from the cable fund to equip both the
Memorial Library meeting room and the Public Safety Facility EOC to record and broadcast public meetings. Selectmen
Ashton’s hold was conditioned “to the extent possible,” noting that cameras had already been installed i the Memorial
Library meeting room and the Board was broadcasting live.  As that time, staff immediately postponed all pending
equipment and imnstallation orders, and the amount expended was $35,600. 1 had a conversation with Selectman Aston
in which he stated he had a concern for such a large expenditure for a short-term ssue and he requested supplemental
mformation. Hopefully, we have provided the necessary information below m order for Board to be able to approve the
continuation of the program.

Nature of the Issue

We are in full agreement with Selectman Ashton that if this request was solely based upon the issue with the Faulkner
Room, the expenditure would be unnecessary. However, it was only the timing of the request that was accelerated by
the medallion collapse. This request represents the equipment component that is complementary to the Annual Town
Meeting approval (Article 19, section D) of a position partially-funded through Cable whose responsibilities include
recording and broadcasting of government operations.

Equipping the EOC for broadcast was first discussed during the design and construction of the Public Safety facility.
While the actual cameras were deferred to a time subsequent to occupancy, there was considerable discussion regarding
the layout of the room, the audio and video connections, and the acoustic panels that surround the room to prepare the
room for broadcast. These panels were paid for from the Fund.

Financial Stat f the le Fund

The Cable Fund is a separate, restricted grant account funded annually by Comcast. It may be used for presentation of
non-commercial governmental programming and associated technology. Income to the Fund, currendy $150,000 per
year, 15 based upon a percentage of mcome (3% per annum) generated by Comcast’s cable television operations in
Acton. Expenditure of this grant fund is under the sole control of the Board of Selectmen. (Section 6.9 of the Comcast
Cable Agreement)

Some examples of approved expenditures from the fund are the equipping of the institutional network for data
commumications, to fund an emergency backup-power generator for the I-net switching and broadcast room, cable legal
fees and technical consulting. At the 2006 Annual Town Meeting, approxmmately $60,000 for fiscal year *07 was
approved to offset ongoing salary and benefit expenses. Assuming a recurring request, the net annual unencumbered
amount of revenue 1s approximately $90,000 (§150,000 - $60,000). Thss calculation does not account for future mcome
as noted m the draft agreement with Verizon.

After encumbering all the actual and expected expenses for FY 07 and assuming the Board will approve the remainder
of the “up to $70,000” request, the remaining balance 1 the Fund will be approximately $200,000.



Rationale for the Requested Expenditure

1. Transparency of government: Lifestyles have changed over the last 271 years, however the foundation of
our system of government --Public bodies are accountable to the citizens -- has not. By broadcasting as
many meetings as possible, we enhance the ability of all our citizens to be mformed and have input to
public decision making process. By approving this request we enable meetings of the Conservation
Committee, the Board of Health, the Community Preservation Committee, the Planning Board and the
Annual Meeting of the Water District to be broadeast live and/or taped for re-broadcast.

2. Cultural Events such as Story Time, and hiterary readings could also be broadcast live and re-broadcast at
other times to a broader audience.

3. The broadcast and taping of Community groups such as PTSOs, Youth Baseball Meetings, United Way,
No Place for Hate, Chinese Book Club, etc.

4. Emergency Center Operations would also be enhanced as follows:

a. Broadcast (television and web) of Emergency Information to supplement the Public Telephone
Notification System (PTNS a.k.a Connect-CTY or Reverse 911)

1. Mimimize the need to staff phone lines for call backs, a lesson learned from s first use
of the PTNS.

b.  Closed-circuit communication between the EOC and Town departments to enhance continuity
of operations m an emergency situation.

¢.  Separation of the press from EOC operations (a lesson learned from Oklahoma City, hurricane
recovery operations in New Orleans and Florida, and the events of September 11).

5. Staff tratming would be enhanced as follows:

a.  Traming that would normally occur live for each public safety shift could now be recorded once
and replayed without expending overtime funds.

b. The library generated from these recordings could then be used as refresher training for existing
personnel and/or initial training for new personnel.

c.  Webcasts from governmental entities such as MEMA, FEMA, DEP, DOR could be recorded
and replayed.

In summary, while the timing of the request was accelerated by the medallion situation in the Faulkner Room, the
requested montes (“up to $70,0007) represent the equipment and mstallation expenses necessary to implement the
transparency in government and public access program presented to last April’s Town Meeting.

If any member of the Board has additional questions or would like additional information for Monday’s meeting please
feel free to call It is our sincere hope that the Board will find this memo sufficient to approve the remaming unspent
portion of the original expense.



