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INTEROFFICE MEMORANDUM

TO: THE BOARD OFSELECTMEN

FROM: JOFIN MUR~Y

SUBJECT: PLACING CAMERASIN TIlE EOC

DATE: 9/22/2006

As you are aware,SelectmanAshton held our requestfor “up to $70,000” from the cable fund to equipboth the
Memorial Library meetingroom andthe Public SafetyFacility EOC to recordandbroadcastpublic meetings.Selectmen
Ashton’s hold wasconditioned“to theextentpossible,”noting that camerashadalreadybeeninstalledin theMemorial
Library meetingroom and the Boardwasbroadcastinglive. As that time, staff immediatelypostponedall pending

equipmentandinstallation orders,andthe amountexpendedwas$35,600. I hadaconversationwith SelectmanAston
in which he statedhe hada concernfor sucha large expenditurefor a short-termissueandhe requestedsupplemental
information.Hopefully,we haveprovidedthenecessaryinformationbelowin orderfor Boardto beableto approvethe

continuationof theprogram.

Natureof the Issue

We arein full agreementwith SelectmanAshton that if this requestwassolely baseduponthe issuewith theFaulkner
Room, the expenditurewould be unnecessary.However, it wasonly the timing of therequestthatwasacceleratedby
the medallion collapse. This requestrepresentstheequipmentcomponentthat is complementaryto the Annual Town
Meetingapproval (Article 19, sectionD) of a position partially-fundedthrough Cablewhoseresponsibilitiesinclude
recordingandbroadcastingof governmentoperations.

Equipping the EOC for broadcastwasfirst discussedduringthe designandconstructionof the Public Safetyfacility.
While theactualcamerasweredeferredto a time subsequentto occupancy,therewasconsiderablediscussionregarding
the layoutof theroom, theaudioandvideoconnections,andthe acousticpanelsthat surroundtheroomto preparethe
roomfor broadcast.Thesepanelswerepaidfor from theFund.

Purpose& Financial Status of the CableFund

The CableFundis a separate,restrictedgrantaccountfundedannuallyby Comcast. It maybe usedfor presentationof
non-commercialgovernmentalprogrammingandassociatedtechnology. Income to the Fund,currently Si50,000per
year, is basedupon a percentageof income (3°/i per annum) generatedby Comcast’scable television operationsin
Acton. Expenditureof this grant fund is underthe sole control of theBoardof Selectmen.(Section6.9 of the Comcast
CableAgreement)

Someexamplesof approved expendituresfrom the fund are the equipping of the institutional network for data
communications,to fund anemergencybackup-powergeneratorfor the I-netswitchingandbroadcastroom,cablelegal
fees and technical consulting. At the 2006 Annual ~I’own Meeting, approximately$60,000 for fiscal year ‘0~was
approvedto offsetongoing salaryandbenefitexpenses.Assuminga recurringrequest.thenetannualunencumbered
amountof revenueis approximately$90,000($150,000 $60,000). This calculationdoesnot accountfor future income
as notedin thedraftagreementwith Verizon.

After encumberingall the actualandexpectedexpensesfor F’s’ ‘Q7 andassumingtheBoardwill approvethe remainder

of the“up to $70,000”request,theremainingbalancein theFundwill beapproximatelyS200,000.



Rationalefor theRequestedExpenditure

1. Transparencyof government:Lifestyles havechangedoverthe last 271 years,howeverthefoundationof

our systemof government--Publicbodies areaccountableto the citizens -- hasnot. By broadcastingas
manymeetingsas possible,we enhancethe ability of all our citizens to be informedandhaveinput to
public decision making process. By approving this requestwe enablemeetingsof the Conservation
Committee,theBoardof Health, theCommunityPreservationCommittee,thePlanningBoardandthe
Annual lileeting of theWaterDistrict to bebroadcastlive and/ortapedfor re-broadcast.

2. CulturalEventssuchas StoryTime, andliteraryreadingscould also be broadcastlive andre-broadcastat
othertimes to abroaderaudience.

3. The broadcastandtaping of Community groupssuchas PTSOs,Youth BaseballMeetings,United Way,
No Placefor Hate,ChineseBook Club,etc.

4. EmergencyCenterOperationswould alsobeenhancedasfollows:

a. Broadcast(televisionandweb) of EmergencyInformationto supplementthe Public Telephone

Notification System~PTNSa.k.aConnect-CTYor Reverse911)

i. Minimize theneedto staffphonelines for call backs,a lessonlearnedfrom its first use
of thePTNS.

b. Closed-circuitcommunicationbetweentheEOC andTown departmentsto enhancecontinuity
of operationsin anemergencysituation.

c. Separationof the pressfrom EOC operations(a lessonlearnedfrom OklahomaCity, hurricane
recoveryoperationsin NewOrleansandFlorida, andtheeventsof September11).

5. Stafftrainingwould beenhancedas follows:

a. Trainingthatwould normally occurlive for eachpublic safetyshift couldnow be recordedonce
andreplayedwithout expendingovertimefunds.

b. The library generatedfrom theserecordingscould then be usedas refreshertraining for existing
personneland/orinitial trainingfor newpersonnel.

c. Webcastsfrom governmentalentities such as MENU’s, FEMA, DEP, DOR couldbe recorded
andreplayed.

In summary,while the timing of the requestwas acceleratedby the medallion situation in theFaulknerRoom, the
requestedmonies (“up to $70,000”~representthe equipmentand installation expensesnecessaryto implement the
transparencyin governmentandpublic accessprogrampresentedto lastApril’s TownMeeting.

If anymemberof theBoardhasadditional questionsor would like additionalinformation for Monday’s meetingplease
feel free to call. It is oursincerehope that theBoardwill fmd this memosufficient to approvethe remainingunspent
portion of the originalexpense.


