
LAND STEWARDSHIP COMMITTEE MEETING
JANUARY 11, 2006, 4:00 P.M.

ACTON TOWN HALL

Present:  Joan Cirillo, Dave Cochrane, Bob Guba, Maura Herlihy, Gigi Hopkins, Philip Keyes, Peggy 
Liversidge (minute-taker), Linda McElroy, Nan Millett, Cyril Murphy, Rich Rhode, Ann Shubert, Jim 
Snyder-Grant (chair), Tom Tidman, Laurie Ullmann

Minutes approval:  The minutes of the December  7 meeting were approved.

Kiosks and map boxes:  Bob reported that he found that the kiosk at the Nagog Hill Road entrance to 
Grassy Pond had fallen over because the posts have rotted near the ground.   He has cut off the rotten 
portion, removed the cap, and temporarily left the kiosk and cap on the ground.  This is one of nine kiosks 
with non-pressure-treated posts; the others are at Camp Acton, the Newtown Road entrance to Grassy 
Pond, Great Hill, Nagog Hill, Nashoba Brook (2), the Audubon Hill entrance to Pratt’s Brook, and Spring 
Hill.  Bob also reported that he has affixed green and yellow conservation land markers to the map boxes 
at Heath Hen Meadow (near the bridge to the cemetery) and Nagog Hill (at the Nagog Hill Road parking 
lot and across the road from the Grassy Pond parking lot).

Sign vandalism at Wills Hole/Town Forest:  Maura reported that the Wills Hole part of the sign at the 
Nagog Park Drive entrance has been removed (including the bolts) and taken away.  Tom said he would 
see that a replacement sign is made and installed.

Nagog/New structure at Hy-Bid Farm:  Joan reported that an approximately 10' wide x 14' long x 10' tall 
structure (with the opening at the long end) is being constructed right against the back left corner of the 
horse paddock at Hy-Bid Farm, where the Nagog Hill access trail passes from the woods into the field. 
She wondered about its placement and asked about the relevant setback requirements, since the 
structure is unsightly and would be less of an eyesore to walkers if located somewhere else in the 
paddock.  She checked at Town Hall and found out that there is no building permit for it, which is
okay if it is actually smaller than 120 sq. ft., the minimum size for which a permit is required (she is unsure 
of the structure's size).  She also wants to be sure it is not on conservation land or being improperly built 
on land leased by the Town to Hy-Bid.  Tom said he will walk out and take a look at it.

Tarp at Camp Acton:  A huge blue tarp was left at Camp Acton after an event there; if it is still there it 
needs to be removed.

Bulette boardwalk:  Bob reported that Andy has used rocks and fill-dirt to finish off the approaches to the 
new boardwalks.

Idylwilde field fencing:  Jim reported that Mr. Napoli has not proceeded with his idea of putting up deer 
fencing around the fields between Guggins and Jenks because the problem doesn’t seem to be as bad as 
earlier; he thinks that coyotes have been helping to control the deer population.

Brainstorming re 2006 projects:
• Arboretum:  Repair bog boardwalk

• Grassy Pond:  Finish boardwalk; widen Newtown Road parking lot

• Great Hill:  Improve Rt. 27 parking lot surface

• Guggins:  Finish putting down boardwalk segments on outer blue loop; start adding boardwalk segments 
on inner blue loop

• Jenks:  Widen parking lot; possible site for wildlife observation platform along Ft. Pond Brook (see last 



bulleted item below)

• Nagog Hill:  Extend boardwalk on west side of yellow loop trail; keep an eye on the golf course to see 
whether trail relocation is needed; fix muddy stream crossing near golf course

• Nashoba Brook:  Install pipe through beaver dam to alleviate flooding and construct boardwalk along 
that part of the brook; open a spot for a canoe launch at Robbins Mill Pond; brush out around chamber 
and do other related work (if CPC chamber funding is approved); possible site for wildlife observation 
platform at Robbins Mill Pond (see last bulleted item below)

• Pratt’s Brook:  Continue gray birch removal in blueberry barrens

• Wetherbee:  Continue with knotweed removal or attempt eradication with herbicide (Jim has a submitted 
a proposal to the Conservation Commission to apply chemicals)

• Project for somewhere on conservation lands:  Build an observation platform along some waterway or 
shoreline.  Although the Overlook Trail at Heath Hen Meadows has always been the site that has been 
discussed for this, Linda stated that it doesn’t necessarily need to be there; other suggestions made were 
Robbins Mill Pond at Nashoba Brook and along Ft. Pond Brook at Jenks; Tom noted that the developer of 
the Robbins Mill Pond area has agreed to build a platform at that pond

Stone chamber:  Linda reported that she will be making a short presentation before the CPC on 
Thursday, January 12, at 9:00 pm, and she hopes that some stewards will be able to attend.  Philip has 
helped by making some PowerPoint slides.  The amount being requested has been reduced from 
$20,000 to $15,000, with the difference to be made up by using more volunteer labor (for site preparation, 
brushing out, and removing soil) and, whenever possible, by borrowing rather than renting equipment. 
The request includes a line item for educational panels similar to those at Wills Hole and the pencil factory 
site, but Linda anticipates that we could look for another funding source for that later if the amount 
designated for the panels is needed for other unforeseen expenses.  She said that an archaeologist 
needs to be engaged.

Morrison Farm:  A public forum to discuss the options being considered for the property is scheduled for 
next Thursday, January 19, at the library, although there is currently some question about whether it is 
still on.  A poster that Gigi made up was reviewed, as were the e-mail lists we will send an announcement 
to (ACT, the committee’s volunteer list, Philip’s list of people who have attended our lectures, the 
Morrison Farm list, Friends of the Acton Arboretum, the New View neighborhood network).

Geocaching:  Jim reported that he has been able to enlist Bettina Abe, a town resident who is interested 
in geocaching, to review the information that has been gathered about cities’ and towns’ regulations of 
this activity.  He thinks we can come up with reasonable regulations to present to the Conservation 
Commission and has had a general conversation with Tom about it.  This will be on next month’s agenda 
for more detailed discussion.

Informal trails (Guggins and elsewhere):  Philip agreed to take the chair so that Jim would feel free to 
speak in favor of the informal trail at Guggins that runs behind a number of houses at the New View 
community, where Jim lives.  The trail in question is in the meadow along the edge of the woods on the 
uphill side of the official Central Street access trail and ties in with that trail where it enters the woods.  A 
neighborhood dog owner had asked Jim if he could mow this trail to facilitate its use by dog owners who 
would like to avoid walking their dogs in neighbors’ backyards.  Jim initially agreed to the request but later 
decided it should be brought before the committee.  One objection was that this trail serves only a limited 
group, but it was noted that there are many informal access trails on conservation land that serve only 
one house or a small number of houses.  Another objection was that trails on conservation land shouldn’t 
be cut with power equipment by people who are not affiliated with the committee.  Linda proposed a 
motion that we allow such informal access trails if they are made and maintained by walking but that no 
power equipment should be used.  The motion was approved.  It was further clarified that the prohibition 
of cutting vegetation for informal trails applies to hand tools as well as to power tools, and that if a 



resident still wishes to use tools to cut an informal trail, ConsCom (not LSCom) approval would be 
required.

In the course of the discussion Jim noted that the trail through the center of the meadow at Stoneymeade 
is kept mowed by a neighboring resident who is not on the committee, and he thought that the policies in 
both places should be consistent.  Nan said she thinks the circumstances are different because at 
Stoneymeade the resident is cutting an official trail and thereby providing a service that benefits all users 
of that conservation area.

Next meeting:  The next meeting will be held on Wednesday, February 1, at 4:00.


