
LAND STEWARDSHIP COMMITTEE
MEETING MINUTES

APRIL 3, 2002, 4:00 P.M.
ACTON TOWN HALL

Present: Dave Cochrane, Bob Guba, Gigi Hopkins, Phil Keyes, Peggy Liversidge, Nan Millett, Rich Rhode, Jim 
Snyder-Grant, Laurie Ullmann, Paul Wasserboehr

•    Community service day (May 3):  The following projects were identified: (1) Pratt’s Brook brush piles (2-4 
students; Linda will supervise); (2) wood chips at Guggins (4; Jim); (3) wood chips at Nagog Hill (4; Bob); 
grading steep spot on summit trail at Great Hill (4-5; Laurie). Phil reminded stewards to provide a snack, perhaps 
donuts and juice, for the students; Nan suggested asking at Dunkin’ Donuts or a supermarket whether they 
would donate these refreshments.

Bob will call Dean Charter to have wood chips delivered to Guggins and Nagog Hill.

•    Earth Day:  It was agreed that we will again put up the display we’ve used for the past few years. Laurie will 
get the poster from Tom’s office, ask Bill Shubert if he would print out a few high-quality photos of recent 
projects, and perhaps update it in small ways, such as adding the website’s URL. Laurie said he could spend 
some time staffing the display, which will be placed by the Bluebird Recovery Program’s table, and Jim may also 
be able to put in some time. When no one else is around, Gigi and Nan will watch over it. Earth Day is April 27, 
from 12-4  at the Conant School; rain date is April 28.

Phil noted that June 1 is National Trails Day and suggested we might want to consider participating in this 
sometime in the future.

•    Merriam School project:  The Merriam School project students will be going with Brian Butler to the vernal 
pool at the Mt. Hope Cemetery woods on the morning of April 10. Gigi and Nan indicated they are interested in 
participating. Dave is still looking for wader boots (any size).

Dave also mentioned that the group will not be planting trees at the Heath Hen entrance, as had been planned, 
because of difficulty in setting up a meeting between the town and the landowner. However, the text for the 
panel about the Wills Hole bog ecosystem is almost complete, and Dave would like to start planning soon for the 
panel’s funding and production. The Environmental Institute at Tufts is a potential source of funding. Dave will 
begin the process by getting estimates of the panel’s cost and finding out what Tufts’ requirements are. Laurie 
suggested we might think about mounting it sloping and without a roof.

•    Pratt’s Brook vernal pool:  Gigi and Nan have done some minor work damming two outlets from the main 
vernal pool at Pratt’s Brook, which they will be observing for obligate species and taking pictures for 
documentation.

•    Requests for projects or volunteer opportunities:  Two requests have come in from local organizations, one 
from a Girl Scout troop looking for a few hours’ work in May for a group of 10- to 12-year-olds, the other from A 
Caring Community, a local website initiative that posts information about volunteer opportunities in the Acton-
Concord area. Nan volunteered to contact the Scout leader to try to come up with a suitable short project. Dave 
agreed to tell the Caring Community group that they can post our website.

These specific requests led to a more general discussion of volunteer requests, which, as was noted, we’ve had 
trouble determining how to deal with effectively. Although nothing was resolved, Phil, who has been keeping a 
database of people who have indicated an interest in volunteering, said he is willing to continue doing so; he 
would also be willing to pass along to the appropriate steward anything he hears about of relevance to a 
particular parcel, or to forward general requests to all committee members and bring them up at meetings. He 
does not want to be responsible for arranging projects for volunteers to work on.

•    Grassy Pond pier/platform:  Bob and Laurie have cut the vertical pipes that will support the boardwalk railings 
so that they are all the same height, and Bob has purchased the wood for the railings. Next steps are to put up 
the railings, order wood for the benches, and install them. He also plans to purchase four 21-inch pipes to jack 
up a sagging section of the access boardwalk from Newtown Road.



•    Publicity:  The vernal pool article will be running in the April 4 Beacon, and Paul is working on the next article, 
about Grassy Pond. In the course of the discussion about future lectures (below), Paul indicated that the 
invasives issue would be a good future topic.

•    Boundary markers:  Stewards who need boundary markers should e-mail or call Bob, and then come over to 
pick them up. They should be installed so that they are facing (readable by) someone entering conservation land 
from private property.

•    Elm trees:  Nan reported that she had received a report that a few elm trees have been planted at the Grassy 
Pond meadow, and Peggy said she had counted six on a recent walk at Stoneymeade. From the discussion that 
followed, it appears that the communication and decision-making process linking Tom, Bruce Carley 
(presumably), and the Committee about possible planting sites needs to be clarified.

•    Future lectures:  Phil reported that nothing further has happened concerning the proposed June 19 lecture by 
Alan French (still tentatively on the calendar). Jim said he would like to have access to the vernal pool e-mail list 
so that he can request input and ideas about the possible invasives lecture in the fall from this larger group; Phil 
will get this to him.

•    Stow connection:  Dave reported that he has had several conversations recently with people who have 
shown interest in the Capt. Sargent Farm-Heath Hen connection. These include a member of the Stow 
Conservation Commission (to whom Dave has sent a detailed map of the potential trail and the private parcels in 
question), Karen O’Neill of the Acton Conservation Trust, and someone from Stow who works at Mass. 
Audubon. Both the Sudbury Valley Trustees and the Trust for Public Land were mentioned as groups that might 
be able to help obtain easements or buy the connecting properties.

•    Weston’s conservation organization:  Bob reported on a talk he attended recently in Carlisle. The speaker, 
Brian Donahue, talked about a nonprofit organization that manages Weston’s conservation lands; this includes 
running an organic farm and a wood-harvesting operation. Donahue has written about this project in his book 
Reclaiming the Commons.

•    Next meeting:  The tentative date for the next meeting is Wednesday, May 1 (or alternatively May 8) at 4:00. 
The date will be selected after Linda returns from her trip in mid-April.


