LAND STEWARDSHIP COMMITTEE
MEETING MINUTES
OCTOBER 2, 2002, 4:00 P.M.
ACTON TOWN HALL

Present: Bob Guba, Gigi Hopkins, Peggy Liversidge, Linda McElroy, Nan Millett, Rich Rhode, Ann Shubert, Jim
Snyder-Grant, Paul Wasserboehr

* Award given to Gigi: Nan brought a cake to the meeting in honor of Gigi’s Bluebirder of the Year Award, given to her
on September 22 by the Massachusetts Bluebird Association for her very successful work encouraging bluebird
nesting in Acton.

» Guidebook: Linda reported that we are progressing with both the design and the text (though a bit more slowly with
the latter than she would like), and she passed around a copy of the proposed cover design. Nan reported that she
has collected her first donation ($100) but is waiting to receive from Lynn Horsky a mock-up of the cover, a sample
entry and map, and a sample of the sponsor page before she begins fundraising in earnest. She also said that Tom
has suggested that, in addition to putting the sponsor information in the book, we might include it on the website. Gigi
gave Linda a copy of her Wetherbee map, showing both the existing trails and those that will be cut soon, and she will
give Rich a copy.

» Construction and maintenance projects: Bob reported that a guidance counselor at the high school has contacted
the committee and spoken with Laurie about the possibility of arranging ongoing community service projects for a
small group of sophomores in her guidance program. Already Bob and Laurie have worked with this group (five
students plus two other adults) to put in some boardwalk segments at Nashoba Brook, where recent beaver activity
has caused the water to rise and flood parts of the trail behind Milldam Rd. Other immediate projects that have been
identified for this group are at Pratt’'s Brook (moving brush piles and filling in holes with wood chips at the seniors’ park)
and at Grassy Pond (spreading wood chips on a section of trail near the Willis Holden Drive entrance). Jim agreed to
help coordinate their work.

Another project that the students might help with over the winter is the construction of additional kiosks. Although
some skepticism was expressed about whether they would do a good enough job, it was agreed that we should let
them work on at least one and see how they do. Laurie has agreed to supervise the group’s work at the high school
shop, using plans that Bob will draw up. The design will be a bit different from our previous kiosks: the roof will be on
the front only and will have a less steep pitch, and the display panel will be recessed. Eleven locations were identified
as needing kiosks. Those given the highest priority do not presently have any sort of kiosk or panel: the Rt. 27
entrance to Great Hill, Stoneymeade, Wetherbee, and the Capt. Handley Rd. entrance to Wills Hole. The other
locations are the Piper Rd. entrance to Great Hill (after the parking lot goes in), Bulette, Jenks, both entrances to
Guggins, Heath Hen at the brook, and the entrance to Nagog Hill from the Grassy Pond parking lot. Bob reported that
$2,124 remains in this year’s materials/construction budget, and he estimates that each kiosk will cost around $100.

Bob also mentioned several boardwalk projects. The highest priority is at Bulette, where he would like to put in a 40-
foot boardwalk; he said that he already has enough decking and the necessary parts for this. At the Newtown Rd.
entrance to Grassy Pond, he would like to extend by about 20 feet the new short boardwalk located between the road
and the long boardwalk across the bog. In addition, the long boardwalk needs to be completely replaced, as it is
slowly deteriorating and requires frequent repair; he would like to replace it at a rate of 100 feet per year. Another
project is at Nagog Hill, where he wants to extend by 30 feet the boardwalk on the section of the loop trail between the
kiosk and the access trail from the Grassy Pond parking lot.

» Possible improvements at Camp Acton: Bob reported that seven campsites have now been fixed up and suggested
that we get some new picnic tables for the sites. Gigi recommended that we look into ones made out of recycled
plastic.

* New trails: Bob plans to flag and cut the new Wetherbee and Bulette (esker) trails after the leaves have fallen. Later
there will be new trails to consider for the Robbins Mill land and the new Arboretum addition.

» Educational kiosk at Wills Hole: Linda reported that Dave is still trying to get funding from a group at Tufts. He
thinks we will receive some money but is not sure how much of the panel fabrication costs it will cover. We will build



the structure for mounting the panels ourselves.

» Publicity: Paul said that the article he expected to go in last week’s paper (about bluebirds) did not run then because
of confusion at the paper after the editor, Doris Hilberg, suffered a heart attack; he expects it will be in the next issue.
Nan mentioned that there seems to be a question about whether they have on file the logo or graphic that normally
accompanies our articles, and Paul said he would check into this.

+ Invasives workshop: This workshop, with Chris Mattrick of the New England Wild Flower Society, is scheduled for
Saturday, October 26, from 1:00 to 5:00. People should meet at the EIm Street playground parking lot, and from there
they will walk to the New View community Common House. Part of the presentation will be lecture/discussion and the
rest will be hands-on work at Guggins. Around 15 people are now signed up and about 10 more could be
accommodated. Jim plans to send out another e-mail and to put an announcement in the Beacon.

Nan noted that some honors students at the high school are studying invasives and wondered if there might be some
way we could tie in our efforts with theirs using our website.

* Volunteer team: Jim said that he hopes to talk with stewards individually to discuss ideas about tasks that
volunteers could undertake on their parcels. He is starting a task list that he hopes to put online.

» Vernal pool certification: Linda noted that we should start preparing for next year’s certifications to decide which
locations to focus on and to start finding a core group of interested people. She said that while focusing on sites on
conservation land might seem like a poor use of our time, it is actually a good idea because it will help to ensure that
these areas are never developed for recreational use. It was suggested that Gigi might work with Jim to plan for next
season since this would be a good project for involving volunteers. This might involve a training session (or sessions)
for a small group of interested individuals.

+ Potential new steward for Wills Hole/Town Forest: Gigi reported that a fellow member of the Acton Bluebird
Recovery Program, Maura Herlihy, is interested in becoming the steward for Wills Hole/Town Forest. Linda plans to
meet with Maura later in the month and will invite her to an upcoming meeting.

* Next meeting: The next meeting will be held on Wednesday, November 6, at 4:00.



