LAND STEWARDSHIP COMMITTEE
MEETING MINUTES
DECEMBER 4, 2002, 4:00 P.M.
ACTON TOWN HALL

Present: Gigi Hopkins, Peggy Liversidge, Linda McElroy, Nan Millett, Ann Shubert, Jim Snyder-Grant; visitor: Cathy
Hatfield (Friends of the Acton Arboretum)

* LSCom coordination with the Friends of the Acton Arboretum: Although the Friends of the Acton Arboretum is an
independent entity, Tom thinks that there should be a closer affiliation between that group and the LSCom, especially
regarding ongoing maintenance/stewardship activities. Accordingly, Linda invited Cathy Hatfield, the organization’s
director, to attend our meetings; she was present for the first time at today’s meeting.

+ Sophomore community service project/Great Hill kiosk: Since neither Bob nor Laurie was present at the meeting,
Linda reported on the success of the first phase of the ABRHS sophomore community service project. In three
sessions at the high school shop, under the guidance of the shop teacher and Laurie, the students completed their first
kiosk, which they installed at the Rt. 27 entrance to Great Hill not long before Thanksgiving. Due to time constraints,
they were not able to paint it, so Laurie did this. The materials cost around $125.

Laurie told Linda that he expects that the group can construct two more kiosks this winter, but that there is no room to
store them at the high school until holes can be dug and the kiosks installed. Nan responded that she has sufficient
space beside her house and is willing to have them stored there. Linda said that Stoneymeade, Wetherbee, and the
Captain Handley entrance to Wills Hole/Town Forest are the sites next in line for kiosks.

» Guidebook: With the possible exception of the Arboretum materials, which may not be finalized before Linda leaves
on Dec. 13 for a month-long trip to the West Coast, she has sent or will soon be sending all of the parcel descriptions
and a short foreword (with explanations of blazing, BCT, etc.) to Lynn Horsky. In addition, she has discussed map
edits and changes with Rich, who will soon transmit them to Lynn also. Only the cover design, Tom’s introduction, and
the sponsor list remain to be decided upon or completed.

» Guidebook fundraising: Nan has talked with about a dozen potential donors and sent out approximately 50 letters,
with some others still to be sent. Thus far she has received $1,100 (eleven $100 donations). She is reaching out both
to individuals and families and to businesses.

» Problems at Wetherbee: Gigi reported that there have been problems of ATV use and suspected deer poaching at
Wetherbee. Bob has suggested installing some boulders to foil the ATV users, but Gigi thinks the ATV riders might
then go around the boulders into the Moritz property. She plans to ask Bob to talk with a resident with a view of the
access in the hope that the person(s) operating the ATV(s) can be identified and spoken with.

» Workday at Grassy Pond: The workday planned for November 16 was cancelled due to bad weather and has been
rescheduled for December 7. Jim indicated that only a few people have said they could attend, and it appears that
weather may again interfere.

» Esker trail at Bulette: Linda, again reporting for Bob, stated that the new Bulette secondary trail along the esker has
been cut by Andy and brushed out by Bob. At the end of the esker, the trail follows the gas pipeline swath/jeep road
that closely parallels Rt. 2, continuing along this until it ties in with the access trail/jeep road west of the kiosk. Bob
intends to build a short bridge over a small stream that cuts across the pipeline near where the esker runs into the
pipeline.

Linda reported that there is some large trash (a number of tires, a car bumper, and some plastic containers that have
been consolidated in a plastic bag) along the pipeline that will have to be taken out by a truck or ATV. She asked Jim
to put this on his list of potential volunteer tasks; he said that he would see if this might be taken care of on the Acton
clean-up day that happens around Earth Day.

« Wills Hole educational kiosk: Linda reported for Dave that we have received a $1,000 grant from the group at Tufts
for the Wills Hole bog kiosk, but the preliminary estimate from Scott Hancock, who worked with us on the Pencil
Factory kiosk panels, indicates that this amount might not be enough. Cathy Hatfield stated that the Arboretum group



has investigated signs used by other organizations (such as Garden in the Woods) and that she could show us the
photos and information they have gathered.

» Possible footbridge at Robbins Mill Pond dam: Several years ago we discussed the safety hazard posed by the
planks that were laid across the sluiceway and far side of the dam and decided to remove them to discourage use
rather than to build a bridge. The planks have continued to be returned to this spot, however, and it remains a safety
hazard. Laurie has recently spoken with Linda about an Eagle Scout candidate who might be interested in building a
bridge, and since it appears that one is needed, the small group present today thought it seems like a good idea. We
will discuss it again when a larger group is present.

» Arrow signs/kiosk notices: Linda suggested that, while we still want to minimize our trail signage, there are some
places where arrows would be helpful. Peggy suggested that we might have a supply of unpainted, routed arrows
made, some pointing in only one direction, others pointing in both directions, and then paint the arrow part with the
appropriate trail color as needed. The group agreed, and Linda said that after checking with Dave Cochrane to see
how many arrow signs he still has, she will arrange to have Dave Lee’s crew make some over the winter. Gigi also
requested an additional sign for Wetherbee reading “Please, no ATVs or snowmobiles.”

Linda also briefly noted that, now that our new maps are almost complete and most of our kiosks are in place, we
should again think about what we want to post. Specifically, she is wondering if, besides the new maps, all kiosks
should have the parcel’s guidebook description.

* Invasives plan: Jim noted briefly that he hopes to form a subcommittee to begin developing an invasives
management plan. Cathy Hatfield observed that the Friends of the Acton Arboretum, based on their Master Plan, will
be cutting down young Norway maples in one area of the property, painting the stumps with Roundup, and then
starting to plant new sugar maples and beeches. The herbicide treatment will be done by Town employees with
certification. The group also plans to put up educational materials at the kiosk.

» Vernal pool certification information: Gigi is still waiting to hear whether the three pools she and Nan submitted
papers for have been granted certification. She is also gathering pictures for Rich to include on the website, along with
other information she has prepared. After the New Year, it will be time to recruit a group of interested people (which
could include town residents not on the Committee), hold one or more preparatory sessions, and decide which pools to
focus on.

* New website address: Linda reported that the website move to the town website has not yet happened, but Rich
expects it to happen sometime soon. As reported in the September minutes, we will not be required to make any
changes in our design to conform to standards of the larger website, but the address will change.

* Next meeting: The next meeting will be held on Wednesday, January 8, at 4:00. Linda will be away, and Dave will
lead the meeting.



