ASSUMPTIONS
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P

FIVE-YEAR CAPITAL PLAN

Supported by the Board of Selectmen, the Finance Committee,
and the School Committees on 2/26/96

This plan will change as new information becomes available. Economic trends,
interest rates, project reimbursement programs, and future needs are all uncertain.
This plan is also dependent on early estimates of project costs which are subject to
change. Changes in any of these factors will affect the plan.

Board recommendations consistent with the Mullin Plan are incorporated for FY97.
These include Municipal capital spending of $412,000, APS capital spending of
$500,000, and ABRS capital spending of $1,335,000 over three years. This
spending will be funded through free cash and annually recurring revenues, not
through debt exclusion overrides.

Additional funding for other capital projects (besides the major facilities) will be
determined year to year based on the availability of funds from free cash and
operating budgets.

Tax impacts for a $300,000 parcel are based on a uniform tax rate.

School Building Assistance (SBA) reimbursement will begin at 63% in the third year
after bonding.

SUMMARY

1.

Debt exclusion overrides are planned for library expansion and NARA in FY97,
school expansion and sewers in FY99, and police/fire facility in FY2000.

~ The bonding plan for sewers includes short-term Bond Anticipation Note (BAN) to

cover design in FY99, allowing design and construction to be combined for long-
term bonding. The total $5,000,000 (for design and construction) will then be -
bonded in two equal amounts in FY2000 and FY2001.

The $5,000,000 for sewers may represent 25% of a total capital cost of
$20,000,000, or 50% of a total capital cost of $10,000,000. In either case the
remaining portion of the total capital cost for sewers will be paid by users, and thus
will not impact the tax rate.

Bonding for other projects (except NARA) will also occur over two years to smooth
the impact on the tax rate.

The maximum incremental tax increase due to this plan would be 4.6% in FY2000.
The average incremental increase over the five-year period would be 1.8%.
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