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Stakeholders’Memorandum of Agreement
W.R. Grace(Acton Plant) Site

RemedialDesign/RemedialAction (RDJRA) Phase
October2006

This MemorandumofAgreement(MOA) documentstheprocesspursuantto whichthe
Acton WaterDistrict (AWD), theTownofActon (actingthroughtheBoardof Selectmen),and
theActon Citizensfor EnvironmentalSafety(ACES)(collectivelytheStakeholders)will
commenton, andtheEnvironmentalProtectionAgency(EPA) andtheMassachusetts
DepartmentofEnvironmentalProtection(MassDEP)(collectivelythe“GP”) will consider
meaningfulandtimelycommunityinputon, deliverablessubmittedby or on behalfof W.R.
Grace&Co. — Conn. (Grace)concerningtheRemedialDesign/RemedialAction (RD/RA) Phase
of theRemedialActions outlinedin EPA’s September2006Recordof Decision(ROD),

Unlessthis MOA is amendedor is terminatedasto someor all partieshereto,and except
in thecaseof an emergencymatter,all partiesagreeon following generalconditions:

1. Oncea deliverableis submittedEPA and/orMassDEPwill thenprovidethe
Stakeholderswith an e-mail to documentthereceiptofthedeliverableby EPA
and/orMassDEP.EachStakeholderwill promptly respondto theemail,
confirming receiptofthedeliverable. For eachdeliverable,the20-dayand45-
day duedatesdescribedbelowwill be calculatedfrom thelaterof (a) dateofthe
EPAand/orDEPemail, or(b) thedateuponwhich thedeliverablehasbeen
receivedby thepublic repositoryin theTown(the“CommencementDate”).

2. Within 20 daysaftertheCommencementDate(the“20 day duedate”)each
Stakeholderwill independentlynotify (via e-mail) EPA,MassDEPandtheother
Stakeholdersif it intendsto commenton that particulardeliverable.

3. In theeventa Stakeholderintendsto comment,thosecommentsneedto be
receivedby EPAand MADEP within 45 daysaftertheCommencementDate (the
“45-dayduedate”).

4. EachStakeholderwill focusits commentson areasit considersto beofparticular
importance(e.g. theNortheastPlumeArea;proposedinstitutionalcontrols,etc).
However,eachStakeholderretainsthe right to reviewandcommenton all aspects
of all respectivedeliverables.

5. EPA andMassDEPshall reviewandconsiderall timely Stakeholdercommentson
adeliverablewhenarrivingat thefinal GP commentsto W.R. Graceon that
deliverable. TheGPswill alsoattachtheStakeholders’commentsto theGP
commentson eachGracedeliverable.

6. TheGPsrecognizethat theTown,ACES andAWD haveoverlappingbut not
identicalinterestsandareasof concern.TheGPsencourageACES,AWD andthe
Town to coordinatetheircomments,to the extentpracticable.



7. EPA andMassDEPwill makethemselvesavailableto participatein a conference
call ormeetingwith theStakeholdersapproximatelyeveryothermonth. The
purposeofeachconferencecall ormeetingwill be to discusstheoverallstatusof
theRD/RA, recentlysubmitteddeliverables,and answersto generalquestions.

8. Periodically,suchaconferencecall ormeetingmayalsoincludeGrace(or its
representatives)in orderto discussupcomingRD/RA activitiesand/oranswer
questionpertainingto any recentlysubmitteddeliverable.

9. TheGPsintendto reviewand actuponGracedeliverablesandStakeholders’
commentsexpeditiouslywith a view towardaccomplishingremedialobjectivesas
soonasreasonablypossible.

This memorandumis non-bindingandnon-enforceableandrepresentsonly an attemptto
streamlinetheexchangeof informationbetweentheGPs andtheStakeholdersin orderto lay the
frameworkfor timely andmeaningfulparticipationthatfacilitatestheoverallRD/RAschedule.
PeriodicallyduringtheRemedialDesign,this processwill be re-evaluatedand,if needbe,
adjustmentsto the schedulemaybemade.

Executedasof this day of November,2006.

Acton Board of Selectmen,

WalterM. Foster,Chairman

F. Dore’ Hunter

LaurenS. Rosenzweig

PeterK. Ashton

AndrewD. Magee

Acton Water District

By:
Its:



Acton Citizensfor Environmental Safety

By:
Its:

Environmental Protection Agency

By:
Its:

Department ofEnvironmental Protection

By:
Its:
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