
Acton Community Preservation Fund Project Application

East Acton Village Green

PROJECT APPLICATION FORM

‘~

November 1~’-~006

Applicant: Town of Acton Submission Date: November 13, 2006

Applicant’s Address, PhoneNumber and Email Purpose: (Please select all that apply)

Don P. Johnson, Town Manager X Open Space
0 Community Housing
X Historic Preservation
X Recreation

472 Main Street
Acton, MA 01720
Phone: 978-264-9612
E-mail: manager@acton-ma.gov

Town Committee (if applicable):
Proiect Name: East Acton Villaae Green

Project Location/Address: northwest corner of the Concord Rd. & Great Rd. (Rt. 2A11 19) intersection
Amount R~nut~ct~d~ ~7fl-nnn-nn
Project Summary: In the space below, provide a brief summary of the project.
The Town of Acton is seeking to establish and construct the East Acton Village (EAV) Green. The EAV Green
site is located at the northwest corner of Route 2A/119 (Great Road) and Concord Road in Acton (see
attached map). It consists of two half-acre parcels owned by the Town of Acton. The site borders Ice House
Pond and straddles the former Framingham and Lowell Railroad right of way, currently owned by the
Executive Office of Transportation. The Bruce Freeman Rail Trail is in the planning stages for the railroad
right of way. The EAV Green site was the location of the East Acton depot and a village green in the late
1800s to early 1900s (see attached pictures). As part of the EAV planning process, the EAV Green Plan was
created through a State grant (see attached letter) to re-establish the village green, preserve the few
remaining links to the depot, complement the rail trail, and highlight and educate people about the history of
the area (see attached EAV Green Plan). CPA funding would make the EAV Green Plan a reality.
This project was submitted for the CPC’s consideration in the 2004 funding round. Then, it had been rejected
on the grounds that the plan for the adjacent Morrison Farm (also submitted as a project for 2004) should
first be completed to ensure that the two fit together and complement each other. At the time, the CPC
members encourage the applicant that this project be resubmitted later when the time is ripe. Now that the
Morrison Farm plan is completed or near completion and the BFRT project enters the 25% design work, we
respectfully request reconsideration of the East Acton Village Project.
The project was held on the shelf since its original submission. Therefore, the following pages are identical
to the original application submitted in November 2003. Also attached are presentation supplements of
January 8, 2004 and the CPC’s rejection letter of March 16, 2004. Nothing in the application is out of date,
except that 3 years should be added to any work scheduling dates. Also, note that the original submission
was for $100,000. If you recall, at the time members of the East Acton Village Organization offered to raise
$30,000 if the project receives CPA funding. The Town believes that this offer still stands.

Estimated Date for Commencement of Project: Summer/Fall ‘07

Estimated Date for Comnletion of Project: Summ~r/F~ll‘07

l:\planning\projects\eav\eavgreen11~2OO6cpa applicationcover.doc
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2007 Community Preservation Plan
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PROJECT APPLICATION FORM

~ Submission Date: November 13, 2003

Purpose: (Please select all that apply)

________________________________ ~~Open Space
__________________________________________ 0 Community Housing
____ ____________________________________ ~ Historic Preservation

Recreation
Towrscommittee(ifapplicable) East Acton Village Planning Committee

ProjectName: East Acton Village Green

ProjectLocation/Address: Corner of Concord & Great Road

AmountReclueSted SIOOL000(see “Reasons Supporting th~ Awsrding, etc.”)

Project Summary: In the space below, provide a brief summary of the project.

See attached

Estimated DateforCommencementof Project: Promptly after funding recieved

~c~im~i-~d flath for Comnietion rif Prniect: 90 Days after coninenceaent

Town of Acton
Community Preservation Plan

18 Project Application Form

p~j’it~a~t Acton Village Plannin~

Applicant’s Address,Phone Numb~~ct~i~a

c/o Planning Department
Main Street
Aeton. M~ 01720



NARRATIVE IN SUPPORT OF THE PROJECT APPLICATION FOR THE EAST ACTON
VILLAGE GREEN

APPLICANT: EastActon Village Planning Committee

PROJECT NAME: EastActon Village Green

PROJECT LOCATION: The Corner of Concord Road and Route 2-A, East Acton,
Massachusetts

OVERVIEW OF THE SITE AND PROJECT. Thesesmallbut uniqueparcelsoflandare
situatedat theheartofhistoric EastActon Village (seeattachedmaps).This sitewasoncethehub
ofa vibrantcommunity.Therailroaddepotwaslocatedhere,andtelegraphpolesremainstanding
on the sitetoday.Therailroadtracksstill cut throughthewoods,andthecrossingequipmentstill
stands;but no trainshavecomefor manyyears.Yankeeentrepreneurscut andshippedgiantblocks
ofice from IceHousePond,transportedby wagonandrailroadto insulatedclippershipsdestined
for theportsofEuropeandAsia.

Thelandwhich constitutestheEastActon Village Greenwasthe focalpoint ofthis prior age. It
formsroughlyatriangle-borderedby Ice HousePond,GreatRoad,andConcordRoad.Thelandis
woôdedwithafewoutcroppingsofledge: It slopesgently downfrom theGreatRoadto Ice House
Pond.Wetlandsexist atthePondand in thenorthernportionofthesite.Abandonedrailroadtracks
bisectthepropertyfrom eastto west.Thereis anexistingsidewalkalongConcordRoad.The old
granitemarker(recentlyre-lettered)still standsat thecornerto pointtheway to travelers.The
Acton Municipal PropertiesandHighwayDepartmentshavegenerouslyclearedand seededa
portionofthesiteabuttingConcordRoad.

We envisionan undertakingthatwill enhancethis site to meetnot onebut threeoftheprimary

goalsof the2004Townof ActonCommunityPreservationPlan:

**Creation and Preservationof Historic Structures and Landscapes.

**Creatjon and Preservationof RecreationalUses.

**Rehabjljtatjon and Restorationof Open Space.

DESCRIPTION OF PROPOSEDIMPROVEMENTS TO CREATE EAST ACTON
VILLAGE GREEN.

We proposeto completetheimprovementsdesignedby theCecil Group, inc., certifiedlandscape
architects.This plan(which wehaveattached)wasformulatedwith thebenefitofcommentsand
suggestionsofthecommunitythroughpublic meetings.



TheCecil Groupplanningstrategy“for the openspacedevelopmentatEastActonVillage Greenis
to createanattractive,simple,safe,andeasilymaintainedpublic openspace. This openspacewill
complementtheoverall futureframeworkfor numerousimprovementsin and aroundtheEastActon
Village. Althoughtheseplannedimprovementsareminorin nature,thestrategyof providing
attractiveandfunctionalopenspacewithin thecoreofEastActon Village will encouragemore
pedestrianorientedactivity. Todaythe EastActon Village is inundatedwith vehiclestravelingin
andoutof local businessesandcommercialestablishments.Pedestrianorienteduseswill begina
processof bringingbackapedestrianscaleandenvironmentto thevillage area.”

Theexistingsidewalkruns from GreatRoadalongConcordandcrossesNashobaBrook.This
sidewalkwill be preservedand enhancedby theproject. TheEastActon Village Plan(currently
beingfinalized)proposespedestriancrossingswill be installedacrossConcordRoadandGreat
Road,sothatwhencompletedpedestriansmayaccesstheEastActon Village Greenfrom bothsides
of GreatRoadand from thesidewalknetworkthat runstheentirelengthofConcordRoad. Thus,
thousandsof residentswill be ableto walk safelyfrom manyareasto theEastActon Village Green.
Stonegatewaypiersanda specialpavementtreatment(payersorcobblestones)will createasmall
but elegantgatewayto the Greenwheretherailroadtracksusedto crossConcordRoad.

ZoneA, which identifiestheportionoftheGreenalongGreatRoadon theCecil Group
“OpportunitiesandConstraints”sheetofthePlan,will havetheunderstoryclearedandtrimmed.
This selectiveclearingandpruningwill provideviewsthroughtheGreenfrom GreatRoad.
Plantingswill differentiateandaccentuatethecornerofGreatRoadandConcordRoad.Theplan
envisionsacarvedwoodenentrysign with a stonebaseon GreatRoad.This signwould read
“Welcometo Historic EastActon Village.” Thehistoric granitemarkerhasalreadybeenre-lettered
andwill remain.

ZoneB, which identifies theportion oftheGreenbetweentherailroadtracksandthepond,will
containpathwayslinked attwo placesto theexistingsidewalk. Thesepathwayswill havegraniteor
otherbenchesat appropriateplacesalongthepaths. It is anticipatedthat thepathswill have
cobblestonebordersand¾ inch stoneon thebedsof thepaths. Thesebencheswill havevistasto
thepond.

At thejunctionofthepathwaystherewill bea focalpoint containingakiosk whichwill relateand
illustratethehistoryof EastActon Village. We intendto replicatetheapproximatefootprint ofthe
old depotnearthis focalpoint. The pathwaysalsoconnectto therailroadtracks. It is anticipated
thatthesetrackswill soonbe removedandbetransformedinto the BruceFreemanRail Trail.

CREATION AND PRESERVATION OF HISTORIC STRUCTURES AND LANDSCAPES.

Today,the Route2-A corridor is typified by commercialdevelopment,apartmentconstructionon
GreatRoad,andthesubdivisionofthe land surroundingthefeederroadsfor singlefamily
residences.Acton hada gloriousrecordin theRevolution,andof coursetheMinutemenmarchedon
theBattleRoadthroughEastActon. But from roughly 1800 to 1950, EastActon hada secondlife,
complementingits earlier,rural agriculturalpast. In additionto the farms.avibrant commercial



village thrived.Hotels,taverns,and stagestopswerelocatedalongtheGreatRoad,then(beforethe
constructionofRoute2) themain turnpikefrom Bostonto Fitchburg.Waterpoweredmills were
operatedby meansofdammingNashobaBrook. Commercialiceharvestingwasan important
industry.An EastActongreenspacewasestablishedat thecornerof the formerConcordandGreat
Roadsintersection(just southof thecurrentproposedsite — seeattachedphoto). And with the
developmentofthetelegraphandrailroads,especiallyprior to theautomobileage,EastActon
Village meritedarailroaddepotanda stationmaster(seeattachedphoto). A tourist industry
developedandBostonianswould escapetheheatofthecity by comingthroughEastActon Village
to resortsatNagog.

TheEastActonVillage Greenwill relatethis proudhistoryaspart ofthekiosk, andwill reestablish
agreenspacein thevillage.Theold crossingequipmentandtelegraphpoleswill be preserved.The
kiosk andoutlineofthedepotfootprint will illustratetheimportanceandhistory ofrailroadsprior
to the automobileage.

TheEastActon Village Greenconnectstwo historic structures:the stationmasterhouseacross
GreatRoad(seeattachedphoto)andan icehousefoundation. It will alsoconnectto theMorrison
land(on ConcordRoad). Theicehousefoundationalongthenorthernendofthesiteandthemill
stonesnearbywill beidentifiedwith interpretativesignage.

CREATION AND PRESERVATION OF RECREATIONAL USES.

TheGreenwill bebothanembarkationandstoppingpoint for walkersandcyclistsusing theBruce
FreemanRail Trail. Thesepeoplecanparkat thesmall lot on theother sideofthebrook andcross
overto accesstheRail Trail via thenewGreen.Peoplecanalsostopto restandpicnic here.Access
to thepondfor canoeing,kayaking,iceskating,andfishing will be provided.Thesegentleamenities
will provideanicecomplementandbalanceto themoreactiverecreationaluseson the othersideof
thebrook(theMorrisonlandandsoccerfields). TheGreenwill providea small islandofquiet and
contemplationfor many.

REHABILITATION AND RESTORATIONOF OPEN SPACE.

We believecompletionoftheimprovementscontemplatedby theCecil planwill restorethis
overgrownthicketto a centrallylocatedopenspace.Thepreservedopenspacewill alsohelp
protectthewaterquality ofIce HousePondandNashobaBrook.

REASONSSUPPORTING THE AWARDING OF A GRANT TO MAKE EAST ACTON
VILLAGE GREEN A REALITY.

***Feasibilip7 and Certainly of the Project. ThesiteofEastActon Village Greenis already

ownedby theTownofActon. TheBoardof Selectmenhasgivenits blessingand supportto the
concept.Therefore,options,contracts,andnegotiationsto acquirethesiteareunnecessary.
Coordinationwould still beneededwith theSelectmen,andwith theMassachusettsExecutive
Office ofTransportationand Construction(EOTC) becausetheyown therailroadright-of-way.
Theprojectcan becompletedin a fewmonthsaftertheawardof funding. Townstaffcould



potentiallymanagetheproject(possiblytheMunicipal PropertiesDepartmentorPlanning
Department).Therewill be no extensiveconstruction:thecontemplatedimprovementsarelargely
landscapingimprovements.Theonly permitthat webelieveis requiredwould be from theActon
ConservationCommission.No invasiveor extensivework is plannedin or nearthepondshoreor
wetlands.

***The Maximum Costsof CompletingEastActon Village GreenHave Already Been

ProfessionallyEstimated.Wehaveattachedthe Cecil Groupestimateof$111,000.Webelieve
this is conservativeandweareconfidentthat thecontemplatedimprovementscanbe completed
within abudgetof$100,000. It is anticipatedhowever,that muchofthecostwould be coveredby
privatedonations(see“PledgesofAdditional FinancialSupportFrom OtherLocal Sources”below).
If theCommunityPreservationCommitteefeelsthat theEastActonVillage Greenprojectis
worthwhileandwould like to discussthebudgetpriorto TownMeetingsubmission,wewould be
morethanhappyto meetto discussthebudgetin furtherdetail.

***East Village Acton Greenasan Exemplar for the2004Town of Acton Community

PreservationPlan. Becausethesite is alreadyacquiredand becauseit canbebroughtto fruition in
a shortperiod,it will createahighly visible successstory fortheconceptof Community
Preservationandencouragepublic supportfor thefutureviability of CommunityPreservation.The
Greencanbecompletedwithin ninety daysoffunding.

***Existing DesignDocuments.TheEastActon Village PlanningCommittee,with thesupportof

theActon Boardof Selectmen,appliedfor andwasawardeda grantin Octoberof2002from the
Commonwealthof MassachusettsDepartmentofHousingandCommunityDevelopmentto use
designservicesfor theproject. This conceptualdesign,with theinput ofthepublic includingthe
Acton Historical Commission,wascompletedby TheCecil Groupin 2003.

***pledges of Additional Financial Support From Other Local Sources.Firm pledgeshave

beenreceivedfrom local sourcesfor thecompletionof theEastActon Village Green.

**A bindingpledgeof financialsupportfrom an EastActon businessadequateto payfor

any additionaldesignserviceswhich maybe required.Thesemayincludedetailedconstruction
drawingsandplantingplans,indicatingthespecifictypeandlocationofproposedplantings.

** A bindingpledgeoffinancialsupportanddonatedservicesfrom an EastActon business
for thepurposeof replicatingthefootprint oftheDepotAgent’s Stationin its exacthistorical
location.

** A bindingpledgeoffinancialsupportanddonatedservicesfrom an EastActon business
to performlandclearing,pathlayout andconstruction,andplanting.

In additionto leveragingthevalueof CommunityPreservationAct funds sothat moreprojectsmay
be funded,theprovidingof communitysupportis avaluableassetin itself. We hopeto enlist also
theparticipationofvariousgroupssuchasscouts,conservationtrusts,historicsocieties,and
environmentalprotectioninterests.



***East Acton Village Green is Not an Isolated Project But Rather ComplementsOther
Ongoing Efforts in East Acton. TheEastActon Village Greenwill establishan important
gatewayto EastActon. This gatewaywill emphasizethatEastActonVillage is a distinct
communitywith adifferent characterthanotherportionsofGreatRoad. It will beconnectedto
manysectionsoftheTown dueto theState’sconstructionof sidewalkson GreatRoadandthe
Town’s constructionof sidewalkson ConcordRoad.Extensiveimprovementshavealreadybeen
madeat ColonialSpiritsPlaza,and arecentSpecialTownMeetingvotehaslaid thegroundworkfor
thepreservationofthestationmaster’shouseat a locationdirectly acrossfrom theEastActon
Village Green.TheBruceFreemanRail Trail cutsthroughthesite,andtheMorrison land is just
acrossthepondfrom the site. TheEastActon Village Greenwasdesignedwith theseprojectsin
mindand all projectsshouldcomplementoneanother.Theseprojects,somecompleted,some
contemplated,will resultin a synergyof improvementsthat will establishanewlife for EastActon.

***East Acton Green Hasa Unique Opportunity to Benefit Both Residentsof Homesand
Apartments asWell asBusinessesand Their Employees.

***The Completion ofEast Acton Green is in ComplianceWith and Advancesthe Goalsof

the Acton Master Plan and the Acton Open Spaceand Recreation Plan.

** Theprojectis consistentwith Master Plan & Master Plan Update goalsandobjectives:

- StrengthenActon’s traditionalpatternofvillage centers.
- MaintainActon’shistoric elements.
- Promoteasenseofcommunity.
- Protectthequality ofActon’swatersupply.
- Encouragetheuseofconservationareasandhistoricresourcesfor educational

purposes.
- Preservenaturalandhuman-madefeaturesthat contributeto Acton’scharacter.
- Creategreenbelts.

** Theprojectis consistentwith Open Spaceand Recreation goalsandobjectives:

- Preserveopenspaceanddevelopadditionalpublic openspacesandparkland
borderingNashobaBrook.

- Protectthequality ofActon’swatersupply.
- Improverecreationalopportunities.

** Theprojectis consistentwith goalsandobjectivesfrom East Acton Village Plan
(currently beingfinalized):

- ImplementtheEastActon Village Green.
- Encouragetherestorationandpreservationofexistingcommonspacesand

public lands for sharedcommunityexperiences.
- Supporttheestablishmentofa protectedgreenbelt alongNashobaBrook andIce

HousePond.
- Raisepublic awarenessof thenaturalresourcesin theEastActon Village area.
- Supportefforts to providebenchesandotheramenities.
- Integratecommercial,recreational,andcivic life arounda communityfocal

point.



***The East Acton Green Will not Require ExtensiveMaintenance.Therewill beno large

buildingsto construct,maintain,and repair.It is expectedthat therewill be someminimal, seasonal
maintenancesuchasweeding,clearanceofundergrowth,lawn maintenance,andminorkiosk
upkeep.
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The Cecil Group
Architecture Landscape Architecture Urban Design P’anning

MEMORANDUM

Date: March 25,2003

To: Kristin Alexander,TownofActon PlanningDepartment

From: JeffDenzaklTiJohnson,The Cecil Group

RE: MagnitudeofCost Information— EastActon Village Green

Copies:

Area I - Interpretive DepotPlaza

• Bluestoneplaza
• Salvagedseatwalls
• Wood platform deck
• Kiosk
• Associated Planting
• Miscellaneous signage
• Miscellaneous site preparation and demolition
• Miscellaneous earthwork

Total Cost for Area I = $39,000

Area 2 — Great Road Green

• Gateway sign with stone wall base
• Specialslopeplanting
• Vegetative managementand understory clearing

Total Cost for Area 2 = $15,500

Area 3 — Rail Trail Streetscape

• Salvaged granite piers.
• Benches and seating
• Concrete unit payers.

• Miscellaneous planting.
• Low stone sign
• Stone bollard
• Miscellaneoussitepreparationanddemolition

Total Cost for Area 3 = $36,000

The Cecil Group. Inc. Nine Newbury Street Boston MA 02116 Tel. 61 74248686
Fax.617.424.8282
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Area 4 — PondFront GreenSection

• ChipandSealaccessibleconnectorpath.
• Benchesandseating
• Miscellaneousinterpretivefeatures(i.e. millstone)
• Miscellaneousplanting.

Total Cost for Area3 = $20,500

Assumptions:

I. All demolition coststo beperformedby local DPW.

2. Rails-to-TrailImprovementsnot included.

3. Proposed site improvements basedon competitivemarketbidding process.

4. Hard costs only. Does not include design fees, permits and permitting, and/or contingency.

5. In orderto receivecompetitiveand comparable construction bids, consider appropriatelevel design
documentsthat includedrawingsand specifications.



Memorandum

To: ChrisSchaffner,CPC

From: David E. Brown EAVPC

Date: 1/8/2004

Re: EAV GreenCPA Application

EAVPC beganwork ontheproposedEAV Greennearlythreeyearsago. From ourinitial focus
groupsandsurveysthroughourlastpublic inputmeeting,the EAV Greenhasbeenwarmly received.
In ourfocusgroupsandsurveys,openspacewasdeemedimportantto theVillage. Also deemed
importantwas theneedto connectthevillagewith its history. TheproposedEAV Greendoesboth.
It would serve asa gatewayinto EAV from bothGreatRoad andConcordRoadandtiesEAVto its

Theproposedlocation of the Green includes theformerlocationof a villagegreenandtheEastActon
RailroadDepot,locatedhereat the turn of the

20
th century. Thedepotis an importantpartofthe

historyofActon. Justlast fall, theSpecialTownMeetingoverwhelminglyagreedto rezoneaparcel
acrossGreatRoadfrom theEAV Green in order to preservetheresidenceof the laststationmasterof
the EastActon Village. TheEAV Greenproposesto tie into the railroadpastby maikingthe
footprintof the railroaddepot.Also locatedwithin the footprintisa proposedkioskthatwould
containhistoricalinformationregardingEAV. We hopeto move someoldmillstonesthatwereused
by theoldgristmill (now “The DamHouse”)andincorporatethemintothe site.

EAVPC alsotriedto minimizethe impacttothe naturalsurroundingsof the twoparcels. Verylittle
clearingwould needto take placeinorder to build theEAV Green.Theplanuseslow maintenance
vegetation.Theplandoesnot turn itsback oneither the Morrisonlandor the proposedBruce
FreemanRailTrail (“BFRT’). Theplan incorporates,but isnot dependentupon,thecompletionof
theBFRT. EAVPC worked closelywithDeanCharterandTom Tidmanto insurethiscurrentplan
metwith theirapproval.

The EAVGreen would be a natural areafor peopleto stop, rest andreflect if they were either using
theBFRT,walkingto or from the Morrisonproperty,or visiting theVillage. EAVPC believesthat
the likely recreation/conservationusesproposedat the Morrisonlandwould greatlyenhancetheEAV
Green. Justlike theBFRT, theEAV Greenisnot dependenton theMorrisonlandredevelopmentto
be viable.

EAVPChasbeenable to put together aplan thatwould turntwo unusedparcelsback intoavillage
green. TheTownobtainedthe servicesof aprofessional landscapedesignfirm at no cost to the
Town. Thecostsofthe designswerepaidfor throughaStategrant Thecommitteeisawareof the
tight fiscaltimesandis proposingadesignthatconvertsaone-acrearea into a usablecommunity
gatheringspot.

I



January 8, 2004

CPChas askedEAVPCto answersomequestionsregardingthe CPA application. Belowis a
summaryof the questionswithourbestanswers.

1) Pledges from others—How much? Documentation?
Membersof the EAVPChaveapproachedsomeareabusinessesfor donationsanddonationsin kind.
Three EAV business ownershaveindicated thattheywould consider donatingatotalof $20,000to
$30,000 in cash or in-kindservicesto seethe EAV Green becomea reality. Theseindividualshave
askedto remainanonymousat this time.

2) Pindowntheactualdollarsneeded.
TheCecil Group hasestimatedthe proposal at a totalcostof $111,000.(Seememodated3/25/03.)
The EAVPC believesthiscostmaybe slightly high~,soan estimateof $100,000wasusedfor the CPA
application. With outsidedonationstotalingup to $30,000,thenewly revisedrequestfor CPA funds is
$70,000.

3) Phasingpossible?
TheEAVPCwould like to seethe entire project fundedall at once. However,if theamountneededto
fully constructthe Green isnot available,theEAVPCwould not want to delaythe projectuntil full
flmding is available. Wewould usethe availablefundsto constructasmuch of the Green aspossible,
with the hopethat further fundswould be madeavailable through donationsand possiblya second
CPA allocationnextyear. The EAVPCbelievesit is importantto start the processnow, whilethereis
momentumfor the Green andthe EAV plan. Lessthanfull fundingwould resultin adelay in
constructingthe kiosk andpossibly settingthe bluestonepavingandsomelandscaping.We wouldbe
gratefulfor any amountof CPA fundingthatwould help initiateactualconstructionof the Greenthis
year.

4) Like to seethewhole EAV Plan/contextfirst
Theplanis now available onthe Town website,at www.town.acton.maus/eav,andahardcopy is also
available in the library andin thePlanningDepariment.TheEAVPC will bemeetingwith the
PlanningBoardto discussthe planon 1/13/04and1/27/04. We would be morethan happyto give the
CPC apresentationandanswerspecificquestionsabout theplan at your convenienceaswell.

5) Look at it in largercontext—railtrail/Morrisonland, etc.
As mentioned above,the plan embracesbothprojects,will beenhancedby both projects,but is
separate,distinctandnot dependentoneither project. TheBFRT is manyyearsawayfrom
completion. TheMorrison land hasyet to beginits feasibility phase.Tying EAV Green to these
projects would onlydelaythe Greenby manyyears.Thevalue oftheGreen is independentof these
projects.

6) Plan/Projectis wish list
As previously stated,EAVPCkept theproject simple. There areno elaboratestructures,fences,
landscapingetc. Thebenchesare simplegraniteslabs.Theonly structureisan informationalkiosk.
TheTown hired aprofessionalplanner, who consideredthe concernsof Tom Tidman, DeanCharter,
andthe committeein the designprocess.This is the coreproject for the Green,and evenif it isnot
completelyfundedright away, the EAVPC would continueto seekfundingfrom private businesses
and next year’sCPA fundingto completethe project.

7) CrossingRt 2A
The EAV Plancallsfor acrosswalkover Great Road to be installedat the EAV Greenandcrossingto
the exiling sidewalkon Great Road. Thecommitteeis recommendingapedestrianflashingcrosswalk

2



January 8, 2004

or a traffic light whenandif a traffic light isrequired. GreatRoadisa stateroadanda crosswalkwill
requirestateapproval.

8) More informationneeded?More time needed?
TheEAVPC believeswehaveenoughinformationto go forward in thisprocess.Thedesignhasbeen
completed, wehave anestimateof thecost,andwehavesomepreliminarycommitmentsofdonations.

9) Consider next year?
Thereis no benefit to the project by waiting anotheryear. In fact, there is a detrimentto waiting. The
entireEAV planis on theWarrantin April 2004. With the contextof the plan freshin thevoters’
minds,theywill be more informedin makingthe proper CPAapproval if the EAV Greenis onthe
sameWarrant TheEAVPCwantsto moveforwardregardlessofthelevelof funding,but wemay
needto comebacknextyearfor morefunds if the projectis not fully funded. Any amountoffunding
could serveasthe seedmoneyneededto initiate theprojectandhelpattractadditionalfunding from
privatesources.

10) Bluestone?Cost?
Thebluestoneis a naturalandbeautifulstoneandenhancesthe outhneof the footprint of the old depot.
The costof the bluestoneis estimatedby the Cecil Group at $6,900, It is thematerialofpreference,
but not of necessity.

11) Combinewith therail trail construction. Leveragefederal funds?
TheBFRT is still in the feasibility stage. Manyhurdlesmustbe overcomebeforeit becomesa reality.
Thefundsavailablefor theBFRT arefor transportation,which doesnot apply to thisproject. There is
no indicationthatfederalfundsareavailable for thisproject.

12) Increaseother contributions
We haveapproximately1/3 of thecost coveredby outsideparties. Wewill continue to try to raise
more money,but in the currenteconomicclimate it will bedifficult. Oncewehaveenoughmoneyto
begintheproject, weintend to start.

13) Assumption of DPW work? Neverasked. Answer—no?!
TheHighway, MunicipalProperties,andNaturalResourcesDepartmentshave all beeninvolved with
theEAV Greenalready. Thesitewaspreviouslyovergrownwith scrubbrushandweeds. Dean
Charterandhiscrewcleared 80%ofthegrowththatis neededfor the Green. Theyalsoplantednew
grasson the site. The plan includes all work to bedone onthe site,without requiringTown services
duringconstruction. However, wedo assumethatthe Townwill provide maintenanceandupkeep
once the Green iscreated.EAVPC isvery grateful to the Town departments thathaveprovided
servicessofar.

14) Whatwould happenif the project did not receivefundingfrom the CPC?
TheEAVPChaspermissionfrom theBoardof Selectmento solicit funds for thisproject. We will
continueto look for other sourcesof funds andtry to raiseenoughmoney to startthe constructionof
the Green. We would like to build asmuchasfundingwill allow thisyear,andpossiblylook for
fundingfrom the CPC againnextyearif necessary.

Thank you for the opportunityto submit thisapplication,andto answeryour questionsregarding the
project. If you have furtherquestions or concerns,pleasedon’t hesitate to ask meor anyoneon the
EAVPC. Thankyou for your consideration.
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TOWN OF ACTON
472 Main Street

Acton, Massachusetts01720
Telephone(978)264-9636

Fax (978)264-9630
cpc~acton-ma.gov
www.acton-ma. gov

March 16, 2004

Mr. Stephen P. Steinberg
EastActon Village PlanningCommittee
P.O. Box 2350
Acton,MA 01720

DearMr. Steinberg:
DearMembers of the EastActon Village Planning Committee:

Thank you for submittingan application to the Community PreservationConiniittee(CPC)
requestingfunds from theCommunityPreservationFund for FY2003. Unfortunately, I must inform
you that the Committeehasvotednot to recommendyour project for fundingin thisround. This
recommendation is the result ofcareful deliberation among the Committeemembers, taking into
considerationmanyfactors, particularly how this project fits within the planningand priorities ofthe
town. The Committeewishesto extend its appreciation for your cooperation and patiencewhile it
conductedits work throughout the deliberation process.

The committee faced a difficult decisionbecauseofthe many high quality, worthwhile
proposalsthat weresubmitted for our initial roundof funding.I believethat, ultimately, the
Committeefelt that the EastActon Village Green is closely relatedto the Morrison Farm,andthat
work on the Green might wait until afterthe completionof the Morrison FarmMasterPlan.

We do supportthe EastActon Village Green,and encourageyou to submit againin the next round of
funding.

Best regards,

Peter J. Berry
Chairman

Community Preservation
Committee

cc: Kristin Alexander


