Application Section 22 – Financial Feasibility Documentation

	Project Stage or Item
	Proposed
Funding Sources
	Anticipated Amount
For Estimate 1
For Estimate 2

	
	
	
	

	Prelim. (25%) Design
	Commonwealth Developmt.
	$
50,000
	$
50,000

	
	Town of Acton
	$
  5,000
	$
  5,000

	
	Federal HPP - ARRT
	$
  5,267
	$
35,000

	
	
	
	

	100% Design
	Federal HPP - ARRT
	$
30,133
	$
92,600

	
	
	
	

	Construction
	Commonwealth Developmt.
	$        406,800
	  $
500,000

	
	Town of Acton
	$
45,200
	$
50,000

	
	Federal CMAQ
	$
         0
	  $
363,000

	
	
	
	

	Insurances
	Town of Acton
	$
15,000
	$
15,000

	
	BRAC subsidy
	$
  5,000
	$
  5,000

	
	
	
	

	Management 
	Acton, MassHighway, MBTA
	$
         0
	$
         0

	
	
	
	

	
	Total
	562,400
	1,115,600


Notes:

· We have provided under Section 15 of this application two pro formas based on very preliminary independent construction cost estimates by two civil engineers using somewhat different assumptions, although both with a pre-fabricated bridge structure. Nevertheless, they vary widely, which is not unusual at this early project stage. As the preliminary design progresses the assumptions may change and cost estimates will become more precise. 

· Soft costs are estimated as rule-of-thumb percentages of the respective construction costs.
· We have scheduled a site meeting with Emmy Hahn to explore the possibility of Downtown Initiative Program financial and technical assistance for the first phase of the project: The study of design alternatives (10% design phase) to supplement funding for this grant application and to make it reach further if funding is awarded.

· All anticipated funding for this project is from public sources. No private funding is anticipated, although small amounts have been donated, and are anticipated in the future, through ARRT, Inc. towards the overall ARRT project which may include the South Acton Village ARRT Bridge. Most recently ARRT Inc. has received a $5,000 donation from Intel. Most likely such funds will be used for promotional material, signage, and trail amenities.

· To date, no funding has been denied.

