Frequently Asked Questions:   

1. What is the age of each of the modulars (1, 2 &3) and when in their life span did they each arrive at Douglas? 

All of the modulars are 10 years old.  Mod 1 is the current art room, Mod 2 is Mr. Grob's Room, and Mod 3 is Mrs. Bloom's room. Mod 3 was at McT for 4 years and has been in use at Douglas for 6.
2. Were all three modulars purchased new (not used) by Acton for the school system (or were they used for any other purpose)?

Mod 1 and Mod 2 were purchased new for Douglas. Mod 3 was at McT for 4 years and has been in use at Douglas for 6. 
3. Which of the modulars were affected by mold problems last year (1,2,3)? -  Mod 1 and Mod 2 
4. Which of the modulars were affected by mold this year (1,2,3)?  

Mod 1

5. What type of mold was found in each of the modulars last year? 

The elevated levels of mold that were measured in the floor cavity of modular 2 and the wall cavities of modular 1 were Aspergillus/Pennicillium  
6. What type of mold was found in one modular this year? 

The elevated levels of mold that were measured in the wall cavity of modular 1 was Stachybotrys 
7. Who exactly is doing the mold remediation?

Universal Environmental Consultants developed the plan and oversaw the work.  In addition, John Cox, an environmental engineer with more than 25 years of experience managing industrial environmental health and safety programs, is working with the district to produce a short-term plan for the maintenance of the current modulars. 

8. What experience do they have in this type of project? 


20 plus years experience in environmental / indoor air quality / asbestos / remediation
9. Who is doing the mold testing? 

Universal Environmental Consultants, 1151 Worcester Rd., Framingham, MA 01701 
10.  Where do we get copies of the mold reports? 

There are volumes of reports.  We have a copy in the office if people are interested in coming to review them.  If people would like individual pages, they are welcome to make copies
11.  In your research for a possible replacement of the modulars, what companies attracted your interest and why? 

No Formal research has been done.  Estimates for replacement costs or leases are being organized by Turner Construction, the company that managed the High School construction.  
12.  Is the estimate of $100,000 for a modular replacement a free market estimate or an actual estimate from a contractor that does Town and State projects? (That is taking into account the additional costs of using union labor, limited selection of contractors etc.). 

See #11 
13.  Did your estimates of $100,000 per modular include pouring concrete under them? 

No 
14.  Can concrete be poured under the existing modulars and thus solve the water problem? (Or possibly move to existing pavement)? 

It is possible but not likely because they would have to be permanently attached to the school building. This would be very cost prohibitive
15.  Have you had any companies come to the site and give an estimate for old modular removal and new modular set up? 

See #11.  
Douglas - A Two Section School - Questions:

1. If Douglas was to move to a 2 section school, in what year would the administration enact that policy? 

2007 or 2008, however, a decrease in sections is most likely to happen across the district.  It is unlikely that Douglas would be a K-6 two section school.  
2. When would a time line for section reduction be announced? 

As soon as January 2007. A plan or model with several options will be presented to school committee for discussion it is expected that the committee will accept input prior to a decision being made.

3. What guarantees will be put in place that Douglas is not asked to go back to a three section school should our space be decreased and enrollment projections undershoot actual enrollment? 

Guarantees are difficult to make, but there will be many alternatives throughout the district before repopulating Douglas.

4. Will students still be moved into Douglas at the upper grade levels while the 3 section grades move through the system? 

As new students register for Acton or as students are needed to transfer from any one of the other 4 elementary schools Douglas will continue to be a choice based on class size and other relevant considerations (i.e. special programs)
5. Once a 2 section school is in affect, under what circumstances would the administration switch Douglas back to a 3 section school? (Is it purely driven by enrollment numbers, or are there 

6. other considerations)?   What about the vibrancy of the program at Douglas?  Its staff, teachers and parent commitment? 

As in #3, there will be many considerations.  The principals and superintendent will work to maintain the vibrancy of programs at any given school.

7. Where can we obtain a full report of the projected enrollment numbers given to the School Committee?

We have a copy of the projections in the Douglas Office.  

8. What is the historical accuracy of the projection numbers? 
Usually they are not off by more than 1% K-12  --- the most volatile year has always been Kindergarten (and on occasion Grade 1) --- once the kids are here the cohort survival method works well.   

9. How many consecutive years have our projections been higher than our number of enrolled students?

This phenomenon has only impacted Kindergarten for the past two years.
10. If Douglas became a 2 section school, would that mean that it would receive 2/3 of the elementary school resources even though we have the oldest physical plant? 

This is really two separate questions.  No school receives a given proportion of funds for physical plant.  Each school receives essential maintenance in any given year.  Number of sections does not determine this.  It is undetermined what a section decrease would do to specialist (art, music, PE,) resources.  
11. In a 2 section school scenario, would all day kindergarten be in danger of being removed?  This would greatly impact the diversity of the school population. 

Keeping both a half-day and all day programs at each school is a priority in any scenario.  
12. If Douglas moved to a 2 section school, would the administration continue that policy beyond four years (the time it would take the modulars to come off line and for the 6th grade to be incorporated into the building)?  Two more years of accepting only 2 kindergarten classes would allow Douglas to have both an art and music room – would this be a consideration? 
The matter of declining K sections has to be looked at from a district perspective ---- taking the modulars offline at Douglas is a part of that exercise
13. The above scenario brings Douglas to a 6 year plan before all students have a room in the building and music and art have a room.   Over that 6 year period, how would the staff population be adjusted? 

The number of classroom teachers would be decreased.  There has not yet been a discussion of specialists and SPED teachers.  
14. Would all Douglas siblings be able to enter kindergarten at Douglas if so desired? 

They would receive priority just as they have in the past.  
15. If a 2 section school is enacted, would we see a change in the currently enrolled student’s classroom sizes? (Not just in the classes coming in).   Will class size go down across the elementary school system? 
It is extremely difficult to significantly reduce class size at a grade level after the grade begins its academic career...... once the third grade is in the pipeline the only way to reduce class size is to add a section which would largely have to be populated by "transfers" (voluntary or otherwise) -- families do not like to move once settled in a school -- the sections have to be added at K and on occasion Grade 1.
16. How will the State legislation enacting mandatory full day                     

kindergarten for all school districts affect the decision making process for Douglas’ future?  Has the School Committee considered this in their planning?

It has not been part of anyone's thinking.... currently with three K sections per school (2 half day and 1 all day) we need two rooms........ if mandatory comes at us we will need three rooms which will exacerbate the situation.

17. What was the projected total enrollment for this year’s       

kindergarten? 330.  What was the actual enrollment? 305.  
      18.     If we are projecting to enroll more or that same number this year,          

why would now be a good time to cut a section (when one was not cut last fall)? 

Peter Ashton’s projections are 309 students in 2007 and 284 students in 2008. These numbers are lower than projections have been in the past.  
     19.     Are we cutting sooner than the peak just to deal with a space      

               problem at Douglas? Actual cutting of a section district wide has not

                been proposed until 2008.                            

20.      Douglas gets an influx of students in the 4th and 5th grade for the      

resource room program. Does Douglas therefore accept a smaller                           amount of kindergarten students, then the other elementary schools, to     eventually bring a grade to a target classroom number? What is that target number?
There is not a specific target number in those grades (or any grades                   really). The resource room runs between 1-3 students per grade so     that raises the total by one student per class on average.  The adjustment of total student numbers is often based on other decisions such as a consideration of the number of students at Douglas in grades 4-6 when a new family moves into the district and new children, who do not require the needs of the Douglas resources room, need to be placed at a school. Total number of students per class is compared and decisions on school placement are initially based on that.  If numbers at Douglas are higher than other schools, the new family might not even be given Douglas as a choice.

     21      Do the enrollment projections account for this 4th and 5th grade influx?                             

And therefore influence how the School Committee would consider keeping or dropping a section at Douglas?

The enrollment projections are a district projection and not school specific. But the answer to number 1 under the two section school questions states that, “It is unlikely that Douglas would be a k-6 two section school.”  This comment is in part based on the pattern (district-wide) of higher student numbers in grades 4-6. So one scenario (again this has not been discussed among principals or central administration) might be to have two sections in kindergarten – 3rd grade and three sections in grades 4-6.

22.    What is the School Committee’s plan?  And may we have a copy of  

that plan as soon as it is available?  We would request this plan well          before the January 18th School Committee meeting.  We would also request availability to Peter Ashton for clarification on the projected enrollment numbers.

The plan has not yet been developed. The question of who gets the plan and when has not been decided. Normally a presentation would be made to School Committee, with input from the committee sought before decisions are made.  The plan may not be fully developed before that January meeting.  

Sources: Dr. Chris Whitbeck, Superintendent Ryan, Deputy Superintendent Frost, Director of Facilities J.D. Head

