Minutes – Acton Finance Committee

Date   January 9, 2007
R. J Grey Library 7:30 PM
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance Committee convened at 7:35 pm on January 9, 2007, to review various matters 

Members present for the meeting:   Pat Easterly, Herman Kabakoff, Steve Noone, Bob Evans, Pat Clifford, Kent Sharp and Bill Mullin, and Allen Nitschelm
Others Present:  Mary Ann Ashton, Sharon Smith Mc Manus
Approval of Minutes: Mr. Mullin moved that the minutes of Dec.19 be approved. Mr. Evans seconded and the motion carried with all in favor except Mr. Nitschelm who abstained
New Business: 

The Chair asked for feedback on the Municipal Budget Hearing 

Mr. Evans noted that it was difficult to give feedback since the revenue split was not known

Mr. Kabakoff was confused the Library’s estimate of the cost to reopen on Thursday evenings. Also he noted that there was no conversation on establishing reserves.

Mr. Sharp said he did not understand the overtime question and it needed follow up

Mr. Noone would like to see a headcount or FTE chart and also wanted and explanation of overtime
Ms Clifford was concerned that there was no discussion of Revenue, and that some major capital expenditures were being vetted through the CPC

Mr. Mullin praised the Town Staff for the enormous amount of work that went into preparation and for their creativity and leadership. He added that he would at some point like to see recreation revenues presented on a calendar year basis.

Mr. Nitschelm commented that he thought the meeting was excellent. He noted that according to the Town Charter we should receive the Budget from the BOS on Feb 3 and that we needed to hold Hearings. To that end he suggested we document all of our unanswered questions.

The Chair stated that she thought it was a terrific meeting and agreed that we need to make a list of our unanswered questions and issues. She asked if we were prepared to do that at this time. 

Mr. Nitschelm answered that he was not prepared to make that list. He did suggest that we would need to look closely at certain salary increases that were unusually high.
Mr. Noone commented that a couple of months ago Mike Scanlon had raised the issue of studying compensation and benefit structures and that while it was something that the Fincom should look at it was not something to be done in 30 Days

Mr. Mullin added that Salaries and Benefits are a big issue and the Fincom could spend a year looking at it

Mr. Nitschelm responded by saying that the Fincom could recommend a 5% overall increase and let the Town Manager distribute it as he sees fit. He noted the discussion of losing people from Town Departments and wondered whether we had high turnover. He added that he took Mr. Scanlon’s concerns to be focused on collective bargaining agreements

The Chair said that the Fincom is not equipped to look at individual raises since many things need to be factored in. She asked if the Committee wanted to study Compensation

Mr. Evans noted that the discussion had wandered far from the budget, several other members agreed.

The Chair then said she would get answers on overtime and other questions that the members had

The Chair then introduced the topic of the FY 08 Revenue Split. She handed out a sheet entitled ALG 3 Year Budget and Revenue Forecast, discussed the sheet commenting that the plan called for the use of $1million in Free Cash and $500,000 in E&D, she noted that much effort had gone into looking at FY 08 but that FY09-10 had not had the same level of attention.

Mr. Nitschelm asked about School Capital

The Chair answered that it might include $400,000 for the Douglas Modulars

Mr. Mullin asked about the status of NESWC 
Mr. Kabakoff reported that it had been discussed at the BOS Meeting and that one piece of legislation had passed but there was another matter concerning risk liability that was still unresolved Ms Clifford stated that the Schools need to address capital and the SPED program at the upcoming Budget Hearing
The Chair responded that it would be addressed.

Mr. Mullin noted that at our last meeting a motion to vote on a Strategic Policy Statement for the FY 08 Budget at this meeting was passed. He then put forth the following motion:

Motion:
Whereas, 
1.  Through a series of unrelated events, the FYO8 financial picture is very strong. 
2.  These positive financial events include, but are not limited to 

· A sharply positive change in the Chapter 70 funding formula 

· A return of overlay funds 

· An increase in free cash to be in the $2mm range. 

· The approval of home rule legislation, opening up the $4mm NESWC fund balance 

3.  This strength has created an opportunity to address pressing capital needs, to redress nagging staffing issues and to provide taxpayer relief from the standard Proposition 2 1/2% increase.
4.  The Municipal and School representatives have reached an agreement on revenue allocation. 

Therefore, based on these factors, the Finance Committee recommends that the following elements be applied to the FY 08 ALG Plan:
· No operating or debt exclusion overrides 

· A moratorium on the standard 2 1/2% property tax increase under Prop 2/12
· Capital should be paid from either 1)  "one-time" sources of funds, such as free cash, E&D and Neswc funds or 2) financed within Prop 2 1/2 caps. 

Ms Clifford seconded

Mr. Evans suggested a friendly amendment under number 4.  He suggested the wording be changed from “The Municipal and School representatives have reached an agreement on revenue allocation” to “The Municipal, School and Finance representatives have reached an agreement on revenue allocation”

 Mr. Mullin and Ms Clifford accepted

The Chair asked for discussion;

Mr. Kabakoff said he supports the motion

Mr. Sharp asked for clarification of the phrase “within Prop 2 1/2 Caps”. Mr. Mullin replied it meant that capital would be paid for over a period of time.
Mr. Noone asked the definition of moratorium, did it definitely mean the entire 2 1/2% or was there flexibility. Mr. Mullin replied there was some flexibility

The Chair asked where the capital funding would come from. She said she felt there was a good plan in place and doesn’t see how this could work and therefore cannot support it.

Ms Clifford said she liked the concept but couldn’t support the full 2 1/2%

Mr. Mullin replied that he was not suggesting any item come out of the budget; rather this was a question of how the budget is financed

Mr. Nitschelm said he admired Mr. Mullin’s “ Stick-to-it-iveness” but could not support the plan. He offered an friendly amendment suggesting that the wording be changed such that a “moratorium would be studied” 

Mr. Nitschelm so moved and Mr. Kabakoff seconded

After a brief discussion the Nitschelm amendment failed, seven opposed, one abstention

Mr. Mullin said he would accept something less than the full moratorium to get unanimous support

Mr. Kabakoff stated that while this is non binding it sends a strong statement that we should tax only what we need to tax to conduct our municipal and school business.
The Chair said that the ALG did not want to use all the free cash, but that ALG operates on consensus.

Mr. Nitschelm expressed concern over the 3 year forecast and the lack of a Free Cash Policy

Mr. Sharp added that the message was to not spend it all

Ms Clifford said that we know what we have this year and have a non-theoretical opportunity to be practical with real numbers
Mr. Noone asked Mr. Mullin if he wished to amend the motion

He replied that he would be willing to change the resolution to a number less than the full   2 ½ %  if it would cause the motion to be supported unanimously. However his sense was that such a change would not would not make a difference and therefore did not amend the motion
Mr. Nitschelm said that he wasn’t sure all the capital requested would be eligible for bonding

The Chair commented that the NESWC funds are not a given for FY08

Mr. Evans said we still have a structural deficit and needed to minimize future overrides. He added that he opposed the motion

The Chair called for a vote on the motion as amended
In Favor 5: Ms Clifford, Mr. Mullin, Mr. Noone, Mr. Kabakoff, and Mr. Sharp

Opposed 3: Ms Easterly, Mr. Evans, Mr. Nitschelm

The Chair then discussed the revenue split worksheets and the upcoming budget meeting with the schools. 

Mr. Nitschelm asked if information would be available in advance. The Chair replied that she was not sure how much would be available

The Chair requested that any questions on the school budgets be directed to her

 Committee Reports

	WRAC
	Mr. Nitschelm
	Recommending 2 studies, one on discharge one on expansion

	ACHC
	Ms. Clifford
	Looking into program to assist town employees who are  1st Time Homebuyer Program

	ALG
	Ms. Easterly
	Previously covered

	BOS
	Mr. Kabakoff/ Mr. Nitschelm
	Future NESWC discussions, moving to get out of Middlesex Retirement System

	Planning
	Mr. Sharp
	No report

	Conservation
	Mr. Stone
	No report

	CPA
	Mr. Noone
	Discussed Main St Property, Mr. Noone agreed to summarize projects for Fincom

	HIT
	Mr. Evans
	No report

	Schools
	Ms. Easterly
	Discussed Douglas Modulars

	LAN
	Mr. Stone
	No report

	Capital Plan
	Ms. Easterly
	

	Library
	Ms Clifford
	No report


Mr. Evans commented that he had attended the School Committee meeting on the Douglas Modulars and thought that they could have chosen a safe solution for less money. He added that he thought the School Committee should find a way to pay for the new modulars within their own budget over a period of ten years.
The Chair responded that she would insure that the subject was discussed at the Budget Hearing

The Clerk then moved that Committee move to executive session under MGL Chapter 39 Section 23B paragraph 3, and return from Executive session only to adjourn. Ms Clifford seconded and the motion was approved unanimously
Mr. Mullin moved to adjourn, Ms Clifford seconded and the meeting was adjourned at 9:55 PM

Respectfully submitted,

Stephen Noone
