Minutes – Acton Finance Committee

Date   February 6, 2007
R.J. Grey Library 7:30 PM
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance Committee convened at 7:30 pm on February 6, 2007, to review various matters 

Members present for the meeting:   Pat Easterly, Herman Kabakoff, Allen Nitschelm, Steve Noone, Bob Evans, Pat Clifford, Kent Sharp and Bill Mullin
Others Present: Bill Ryan, John Ryder, George Frost, JD Head, Jo Ann Berry, Sharon Smith- McManus 
New Business: 

The Chair recognized Jon Ryder, Chairman of the Acton School Committee for a presentation on the request to spend approximately $400,000 to replace two modular units at the Douglas School.
Mr. Ryder then introduced Bill Ryan, George Frost, and J.D. Head who made a presentation, a copy of which is attached to these minutes.

The Chair asked for comments:

Mr. Kabakoff asked if it was correct that this proposal would add no new classroom space. Mr. Ryder replied that it was correct. Mr. Kabakoff asked if the School Committee had committed to taking the existing units offline. Mr. Ryan added that taking the modulars off line means “tearing them down” Mr. Ryder replied that there had not been a decision on that as yet.

Mr. Evans asked the cost of monitoring. Mr. Head replied that it was $9000 per year to do quarterly monitoring.

Mr. Noone asked what the plans were for using the 9 rooms that would become available in future years. Mr. Frost replied that for the most part they would be used to restore spaces such as art and music rooms that had been put into service as class rooms during the years of increasing enrollment.

Mr. Nitschelm asked what had caused the mold problem. Mr. Head replied that it had been caused by a lack of gutters and improper flashing. Mr. Nitschelm asked if the problems had been corrected. Mr. Head replied that they had been corrected. Mr. Nitschelm asked if the consultant, ATS had recommended to repair or replace the units. Mr. Frost replied that the consultant had been brought in to analyze the problem and to make a recommendation on how to proceed. He added that the School Committee had decided to replace the units. Mr. Nitschelm asked what the useful life of the units would be. Mr. Head replied that if built properly they could last 50 years, but these were less than ideal and had reached the end of their useful life as classrooms.
Mr. Ryan added that when they were purchases a dozen years ago it was expected that they would last 10-15 years.

Mr. Mullin what had been done to insure that similar problems will not recur? Mr. Head replied that the new units will be constructed on a concrete pad, not on bare earth. Mr. Mullin asked if it was possible to lease these. Mr. Ryder answered that DOR regulations require a 5 year period for modulars. 

The Chair indicated that we would decide on this proposal at our meeting on Feb 27th. It was requested that the question of lease versus purchase be examined and that concrete numbers be reached before that time
The Chair asked if members of the public wished to comment. Several people spoke in support of the proposal.

Approval of Minutes: Ms Clifford moved to accept the Minutes of January 23. Mr. Nitschelm seconded and the motion carried.
The Chair then opened discussion of assignments for review of Draft Warrant Articles. 

Mr. Mullin indicated he may have a conflict on one of the nights of Town Meeting. It was decided that Mr. Kabakoff would work with Mr. Mullin to cover those articles.

 Committee Reports

	WRAC
	Mr. Nitschelm
	Nothing new. Mr. Nitschelm will prepare a summary of warrant article concerning the WRAC

	ACHC
	Ms. Clifford
	Issuing RFP on Willow Central Feb 14. Mr. Nitschelm asked about the story in the Globe concerning excess profits on a 40B.
Ms Clifford responded that ACHC does not have oversight.

	ALG
	Ms. Easterly
	ALG has suggested changing Fincom resolution to use half of the 21/2% and catch up in FY09. Asked for feedback. Mr. Kabakoff did not like the approach of taking it back in FY 09. Mr. Evans and Mr. Noone agreed with him. Mr. Nitschelm pointed out that his illustrates the danger of not looking at multi year plans

	BOS
	Mr. Kabakoff/ Mr. Nitschelm
	No Report

	Planning
	Mr. Sharp
	No Report

	Conservation
	
	No Report

	CPA
	Mr. Noone
	Asked for questions or comments on this year’s applications to review with the CPC. Mr. Sharp asked how long a set aside can be held. Mr. Evans asked if there was a way to get the Ceiling repair back on the list

	HIT
	Mr. Evans
	Reported that half year numbers were in and that results were favorable for the HMO Plans. 

	Schools
	Ms. Easterly
	Discussed regional budget but has yet to vote. There are changes to the local budget. It is expected both will be voted Feb 15

	LAN
	
	No report

	Capital Plan
	Ms. Easterly
	Will meet next week and come up with a funding plan

	Library
	Ms Clifford
	No report


. 

The Chair asked if the members believed it was necessary to meet on Feb 13. It was agreed that it was not.
Mr. Evans noted that his property taxes have increase 8% per year while Social Security has been increasing only 2% per year

Mr. Kabakoff moved to adjourn, Ms Clifford seconded and the meeting adjourned at 10:00PM

Respectfully submitted,

Stephen Noone
