Minutes – Acton Finance Committee

Date   
R.J. Grey Library 7:30 PM
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance Committee convened at 7:30 pm on  October 3, 2006, to review various matters 

Members present for the meeting:   Pat Easterly, Herman Kabakoff, Allen Nitschelm, Steve Noone, Pat Clifford, Kent Sharp and Bill Mullin
Others Present: Maryann Ashton
Approval of Minutes Mr. Mullin moved to accept the minutes of September 19. Ms Clifford seconded and the minutes were approved unanimously
New Business:

The Chair informed the committee that the Association of Town Finance Committees is going to meet at the Westford Regency on October 28th and she requested that any members interested in attending should contact her.

The chair then asked the Free Cash and Stabilization Sub Committee to report. The Sub Committee comprised of Ms Clifford, Mr. Nitschelm, and Mr. Noone discussed their report which is included as an attachment to these minutes. The sub committee recommended that the Town use money available from NESWC, Overlay Surplus and return to the Town’s previous practices of maintaining Free Cash balances and Stabilization Funds more in line with current state averages. The committee recommended that these practices be formalized in a policy that would establish targets and guidelines for the use of the funds.
There were many comments from the rest of the committee.

Mr. Mullin thought that the town had done a good job funding many significant capital projects, and that he would be not be in favor of a policy that would trigger automatic layoffs and tax increases to achieve a stated level of Free Cash. . Mr. Mullin added that he thought free cash should be used to reduce taxes.

Mr.Kabakoff  was pleased that the FINCOM was advocating a proactive approach. He added that the definition of capital needed to include the maintenance expenditures as well as the acquisition costs.

Mr. Sharp commented that while the concept of budgeting to have money left over was a strange concept, planning to spend everything was not a good plan either. He also was concerned about the effect of timing on taxpayers.
Ms Easterly was concerned about strict limits. She also was curious about the impact on the Bond Rating and mentioned the need to get more history on how the Town had used these funds in the past.

Mr. Noone commented that we have a strict guideline now and it is to spend every cent we have.

He added that we compare ourselves to State averages in other areas and in this case our goal is merely to “be average”

Mr. Nitschelm commented that having a segregated stabilization fund fits very well with capital planning. He also stated that having some savings is a good idea for many reasons. He noted that retaining 50 % of the free cash balance would be a good idea so we were never totally without free cash

Ms Clifford noted that there was no intention to make the policy “Statutory” and strictly binding on the Town.

The Chair noted that Mr. Stone and Mr. Evans would probably like to comment on this and closed the discussion. She added that she would like to see this matter concluded within the next couple of meetings

Committee Reports

CWRMP    - Mr. Nitschelm reported that the first meeting had been held

ACHC        - Ms Clifford noted that the Proposed 40 B on Lillian Road was discussed at the BOS
BOS-  
      - Mr. Nitschelm reported that there was much neighborhood opposition to the Lillian
                      Road project.  BOS did not make a decision

Planning     - Mr. Sharp reported on there last meeting

CPC            - Mr. Noone reported on the CPC workshop for prospective projects

School        - No Report

Morrison    - Mr. Mullin reported that the committee was about to issue the Reuse   

                     Implementation Plan. He added that it was a good plan that balanced interests. 

Mr. Kabakoff moved to adjourn at 9:05PM

Respectfully submitted,

Stephen Noone
