Minutes – Acton Finance Committee

Date   December 5, 2006
Town Hall Room 126   7:30 PM
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance Committee convened at 7:35 pm on December 5, 2006, to review various matters 

Members present for the meeting:   Pat Easterly, Herman Kabakoff, Allen Nitschelm, Steve Noone, Bob Evans, Pat Clifford, Kent Sharp and Bill Mullin
Others Present:  Sharon Smith- McManus 
Approval of Minutes: Mr. Kabakoff moved that the minutes of Nov.28 be approved. Ms. Clifford seconded and the motion carried unanimously
New Business: 

The Chair asked for discussion of Capital Plans in order to prepare for Budget Hearings

Mr. Mullin asked if anyone was proposing a debt exclusion override. The Chair replied that it was being considered. Mr. Mullin noted the lack of an advocacy group and thought it would be more likely in FY09. The Chair agreed. 
Mr. Kabakoff asked how much Free Cash was.

The Chair replied that it was estimated to be $2 million but added that the State was behind in certifications so that the amount was not official.

Mr. Nitschelm commented that the Fincom needed to put a stake in the ground concerning how much Free Cash should be spent, and added that a capital budget is needed to insure that it is spent on capital and not shifted to operating expenses.

Mr. Evans commented that the School Capital Budget included $3.8 Million in maintenance items, and that the Town Plan included a sewer expansion which should be taken out. He added that the major expenditures should be discussed separately from maintenance items.
Mr. Sharp noted half of the budget was in the “Other” category which made it difficult to grasp

Ms Clifford commented on the lack of payback or benefits associated with the capital projects

She added that the lists need to be tightened up and noted that the BOS had indicated that they were willing to spend $1.2 million on capital but that that number did not include projects submitted for CPA funding.

Mr. Nitschelm asked if the Fincom should set a percent target for the capital portion of the budget

Ms Clifford responded that some Towns do set a target

The Chair stated that the Fincom should establish a Target % noting that many Towns that do so still have difficulty funding the targeted spending.

Mr. Noone noted that the $1.2million would be close to 5%

Mr. Mullin eloquently observed that “Each budget is a snow flake, no two are ever the same” noting that it is difficult to run a Town by metrics alone. He added that Capital Planning lacks leadership and that the Fincom should provide that leadership and that this budget cycle was the right time to do so.

The Chair stated that we have both one time and ongoing revenue enhancements and that at this time as much money as possible should be used to fund capital, and that the ongoing revenue might provide a mechanism for funding capital on an ongoing basis.

Mr.Kabakoff suggested that the Fincom should take a stand on revenue so as to guide the future discussions of the ALG and School Committee

Mr. Evans asked Mr. Mullin. How much free cash is spent in the Ashton Mullin Plan. Mr. Mullin replied $725,000.

Mr. Mullin asked if we knew what the “Must Do “items were.
Mr. Kabakoff replied that the answer would be different depending on who you had in the room.

Mr. Nitschelm noted that we need to be looking at more than one year, adding that we need to avoid the make or break override

Mr. Mullin asked if the was a way to make this discussion actionable

The Chair replied that there was a two-pronged approach that she had been considering, stating that she would put a proposal together for the next Fincom Meeting.

Meeting Schedule

The Chair stated that if the Fincom wished to have our warrant article comments published in the warrant, we would need to schedule an additional meeting on Feb 13.  She noted that the Municipal Budget Books would be distributed on Dec. 18

Budget Reports

The Chair distributed Budget reports for The Town, APS, and ABRSD. She indicated that these would be discussed at out next meeting. The Chair requested that questions on the School reports be channeled though her and that questions on the Town report be channeled though Mr. Kabakoff

Mr. Nitschelm handed out a document entitled “Role of the Fincom” as a follow on to his presentation at the last meeting

 Committee Reports

	WRAC
	Mr. Nitschelm
	No news

	ACHC
	Ms. Clifford
	No News

	ALG
	Ms. Easterly
	John Murray gave update on FY06 actual, NESWC legislation

	BOS
	Mr. Kabakoff/ Mr. Nitschelm
	ZBA approved Willow Central Project

	Planning
	Mr. Sharp
	Cell tower discussion postponed

	Conservation
	Mr. Stone
	No report

	CPA
	Mr. Noone
	Started Review of Projects

	HIT
	Mr. Evans
	Expects 15% increase, IBNR larger than reserve

	Schools
	Ms. Easterly
	No News

	LAN
	Mr. Stone
	No report

	Capital Plan
	Ms. Easterly
	Previously discussed

	Library
	Ms Clifford
	No News


Mr. Kabakoff moved to adjourn at 9:09 PM

Respectfully submitted,

Stephen Noone
