Minutes – Acton Finance Committee

Date   January 23, 2007
R. J Grey Library 7:30 PM
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance Committee convened at 7:35 pm on January 23, 2007, to review various matters 

Members present for the meeting:   Pat Easterly, Steve Noone, Bob Evans, Pat Clifford, Kent Sharp and Bill Mullin, and Allen Nitschelm
Others Present:  Mary Ann Ashton, 
Approval of Minutes: Mr. Sharp moved that the minutes of Jan 9 be approved. Ms. Clifford seconded and the motion carried with all in favor 
New Business: 
The Chair had sent the following list of the Draft Warrant articles with proposed assignments and asked for volunteers for the others

	
	Article
	Description 
	DRAFT FinCom Assignment

	
	AA
	
	Choose Town Officers
	

	
	AB
	
	Hear and Accept Reports
	

	
	AC
	*
	Council on Aging Van Enterprise Budget
	

	
	AD
	*
	Nursing Enterprise Budget
	

	
	AE
	*
	Septage Disposal Enterprise Budget
	

	
	AF
	*
	Sewer Enterprise Budget
	

	
	AG
	*
	NESWC Enterprise Budget
	Pat C.

	
	AH
	*
	Section 53E 1/2 Self-Funding Programs
	

	
	AI
	*
	Chapter 90 Highway Reimbursement Program
	

	
	AJ
	*
	Insurance Proceeds
	

	
	AK
	*
	Gifts or Grants
	

	
	AL
	*
	Federal and State Reimbursement Aid
	

	
	AM
	*
	Performance Bonds
	

	
	AN
	*
	Sale of Foreclosed Properties
	

	
	AO
	*
	Elderly Tax Relief
	

	
	AP
	*
	Establish Police Cruiser Revolving Fund
	

	
	AQ
	*
	Accept Chapter 79 of the Acts of 2006
	

	
	BA
	
	Budget Transfer
	

	
	BB
	
	Capital Improvements-Equipment
	

	
	BC
	
	Town Operating Budget
	

	
	BD
	
	Community Preservation Program
	Steve

	
	BE
	*
	Town Board Support -AB Cultural Council
	

	
	BF
	
	Acton Public Schools Budget
	Pat E./Bob E.

	
	BG
	
	AB Regional School District Assessment
	Pat E./Bob E.

	
	BH
	
	Capital Improvements-Modular Classrooms
	Pat E./Bob E.

	
	BI
	
	Capital Improvements-Acton Public Schools
	Pat E./Bob E.

	
	BJ
	
	Minuteman Regional School District Assessment
	

	
	CA
	
	Amend Town Bylaws-Sewer Assessment
	Allen

	
	CB
	
	Wastewater Treatment Facility, Collection System and Rapid Infiltration Basins Capacity Assessment
	Allen

	
	CC
	
	Sewer Extensions Design Basis Report
	Allen

	
	CD
	
	Project Evaluation Form
	

	
	CE
	
	Property Acquisiton-191 Nagog Hill Rd
	Pat C.

	
	CF
	
	Property Acquisiton-468 Main Street
	Pat C.

	
	CF
	
	Property Acquisition-Quarry Road
	Pat C.

	
	ZA
	
	Amend Zoning Bylaw-Flexible Parking Lot Design
	Kent

	
	ZB
	
	Amend Zoning Bylaw-Tear-downs and Replacements of Homes on Undersized Lots
	Kent

	
	ZC
	
	Amend Zoning Bylaw-Wireless Communications Facilities
	Kent

	
	ZD
	
	Amend Zoning Bylaw- Removal of Owner Occupancy Requirement for Multi-Family Uses
	Kent

	
	ZE
	#
	Cellular Towers in Residential and School Areas
	

	
	ZU
	
	Accept Easement-Quarry Road
	Kent

	
	ZC
	
	Accept Easement-Quarry Road
	Kent

	
	ZW
	*
	Accept Streets-Squirrel Hill Road & Marian Road
	Kent

	
	ZX
	*
	Accept Sidewalk Easement-Willow St
	Kent

	
	ZY
	*
	Accept Drainage Easement-Harris St.
	Kent

	
	ZZ
	*
	Accept Drainage Easement-Main Street
	Kent

	
	
	
	

	
	
	
	

	
	
	
	

	Mr. Mullin volunteered for Article AP  the Police Cruiser Revolving Fund and BB Capital Improvements

 Equipment. Mr. Kabakoff was assigned Article BC Town Operating Budget and ZE Cellular Towers.
Ms. Easterly and Mr. Evans volunteered for Article BJ Minuteman Assessment

The Chair then said she would assign the rest of the articles at our next meeting


	
	
	


Committee Reports

	WRAC
	Mr. Nitschelm
	WRAC has not met, Mr. Nitschelm explained Article CA on the Town Bylaws

	ACHC
	Ms. Clifford
	The ACHC is completing drawings for Willow Central and will be issuing an RFP soon.

	ALG
	Ms. Easterly
	ALG reached agreement on the allocation of revenue and  the Fincom Resolution was presented

	BOS
	Mr. Kabakoff/ Mr. Nitschelm
	Discussed 1.Ashton- Mullin Plan., 2.Organizing a Committee for the North Acton Fire Station. 3. Budgets and Capital

	Planning
	Mr. Sharp
	No Report

	Conservation
	Mr. Stone
	No Report

	CPA
	Mr. Noone
	Discussed a listing of CPA Projects ( attached) that had been sent to the members earlier. 

	HIT
	Mr. Evans
	Rates are to be set next week

	Schools
	Ms. Easterly
	Discussed 1. Budget, 2. Douglas Modulars

	LAN
	Mr. Stone
	No Report

	Capital Plan
	Ms. Easterly
	Plan to be finalized at next meeting of group

	Library
	Ms Clifford
	No Report


The Chair then asked for comments on an email concerning the Fincom Resolution that had been sent to the members by Selectwoman Rosenswieg. 

Mr. Mullin stated that the Ashton Mullin Plan was still a work in process. He recognized the concerns expressed in the email were legitimate and that Selectmen Ashton and Foster were working on a compromise.

Mr. Nitschelm passed out some spreadsheets entitled ALG 5 Year Budget and Revenue

His analysis showed different results than previous ones but it was based on different assumptions than the current ALG Plan. Mr. Nitschelm felt that recent news reports indicated that Chapter 70 funds might be less than planned.

Mr. Mullin asked the Chair if we were reconsidering the Resolution

Ms. Easterly responded that we were not

Mr. Nitschelm stated that the facts had changed
Mr. Noone responded that the facts had not changed, but opinions may have. He continued that in a collaborative planning process we all need to stick to the same set of assumptions.

The Chair discussed the upcoming meeting schedule stating that there would be a presentation on financing the Douglas Modulars at our Feb 6 meeting. She noted that the School Budget Hearing would be on Feb 13 and the Town on Feb 27.

Mr. Mullin asked the Chair to put together a time line for the ALG Process next year. He wanted to have a target date for a Fincom Budget Resolution. He noted that the FY09 budget will be driven by contract negotiations.

Ms Easterly agreed to do so.

Ms. Clifford moved to adjourn, Mr. Mullin seconded and the meeting was adjourned at 9:05 PM
Respectfully submitted,

Stephen Noone
