Minutes – Acton Finance Committee

Date   February 27, 2007
R.J. Grey Library 7:30 PM
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance Committee convened at 7:30 pm on February 27, 2007, to review various matters 

Members present for the meeting:   Pat Easterly, Herman Kabakoff, Allen Nitschelm, Steve Noone, Bob Evans, Pat Clifford, Kent Sharp and Bill Mullin
Others Present: Bill Ryan, John Ryder, Mike Coppolino, George Frost, Tess Summers, Sharon Smith- McManus 
New Business: 

The Chair recognized Jon Ryder, Chairman of the Acton School Committee for a presentation of the Acton Public Schools Budget for FY 08. Mr. Ryder assisted by Mr. Ryan covered the changes to the Budget that had occurred since the Budget workshop in January. Mr. Ryder said that there were new numbers on Chapter 70 Aid based on the Governor’s budget and it was likely that more changes would be made. 
The Chair decided to postpone a vote on the APS Budget

The Chair then asked Mr. Ryder if he would advise postponing the vote on the Douglas Modulars. Mr. Ryder replied that he would recommend postponement.
The Chair asked the members to comment:
Mr. Mullin indicated that he saw it as a question of useful life. He was in favor of purchasing the replacements but that the risk needed to be managed

Mr. Nitschelm stated that he was searching for a reason to support it, but did not see it as a solution to a health and safety issue or as a solution to a space issue. However he saw it as a question of enrollment trends and suggested that it if enrollment did not decline the units may be needed. If they are replaced and enrollment did decline, then perhaps choice students could be taken. 

Ms Clifford suggested that a fresh look based on new numbers was a good idea. She added that a long term view of facilities was needed.

Mr. Noone indicated he supported the concept but still needed to see the final proposal.

Mr. Sharp also indicated support but wanted to see the final numbers

Mr. Evans said he believed that the School Committee should spend the money on remediation and not replacements. He indicated that he would be opposed to spending money outside the School Budget for this.
Mr. Kabakoff said he did not see this as a health and safety issue and since it didn’t increase teaching space it was like spending $500,000 for storage.

The Chair opened the issue to public comment and several people spoke in favor of replacement.

The Chair the introduced Mike Coppolino, Chairman of the Regional School Committee. 

Mr. Coppolino assisted by Mr. Ryan made a presentation on the changes that had occurred to the FY08 budget since the January Budget Workshop. Again due to the potential changes in Chapter 70 Aid no vote was taken.
The Chair asked for comments on Warrant Articles.

Mr. Nitschelm discussed Articles CB, and CC regarding Sewers and Wastewater.

He recommended approval of both. 

Mr. Mullin moved approval of Articles CB, and CC. Mr. Sharp seconded and the motion carried unanimously.

Mr. Sharp then discussed Planning and Zoning Articles: ZA, ZB, ZC, ZD, ZU, ZV, ZW, ZX, and ZY
He recommended support for all. Members had a few questions and a vote was postponed
The Chair then asked for comments on the Draft Warrant Message that she had previously circulated. Mr. Kabakoff indicated he would like to see information on Taxpayer Impact included.

Mr. Mullin moved that the Minutes of Feb. 7 be approved, Mr. Sharp seconded and the motion carried unanimously.

 Committee Reports

	WRAC
	Mr. Nitschelm
	Previously discussed

	ACHC
	Ms. Clifford
	Did not meet

	ALG
	Ms. Easterly
	Passed out 3 ALG Plan ( see below)

	BOS
	Mr. Kabakoff/ Mr. Nitschelm
	Discussed Wireless Towers, Design Review Guidelines. Peak Performance, Morrison Farm Report, Warrant Articles

	Planning
	Mr. Sharp
	Discussed Quail Ridge housing

	Conservation
	
	

	CPA
	Mr. Noone
	Met and reached consensus but will not vote awards until 2/28

	HIT
	Mr. Evans
	Nothing New

	Schools
	Ms. Easterly
	Only new choice students will be siblings of current students

	LAN
	
	

	Capital Plan
	Ms. Easterly
	Nothing New

	Library
	Ms Clifford
	Nothing New


The members discussed approval of the 3 Year ALG Plan for inclusion in the Warrant
Ms Clifford moved that the 2008 ALG Plan be approved subject to minor changes. Mr. Noone seconded. The motion carried 7 to 1

In Favor; Ms Easterly, Ms Clifford, Mr. Mullin, Mr. Sharp, Mr. Evans, Mr.Kabakoff, Mr. Noone

Opposed: Mr. Nitschelm

Mr. Kabakoff moved to adjourn, Mr. Sharp seconded and the meeting adjourned at 11:05PM

Respectfully submitted,

Stephen Noone
