Minutes – Acton Finance Committee

Date   March 6, 2007
Town Hall 7:30 PM
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance Committee convened at 7:30 pm on March 6, 2007, to review various matters 

Members present for the meeting:   Pat Easterly, Herman Kabakoff, Allen Nitschelm, Steve Noone, Bob Evans, Pat Clifford, Kent Sharp and Bill Mullin
Others Present: Walter Foster, John Murray, Ken Sghia –Hughes
Ms. Mullin moved that the Minutes of Feb. 27 be approved, Ms. Clifford seconded and the motion carried unanimously.

New Business: 

The Chair recognized Walter Foster, Chairman of the Acton Board of Selectmen for a presentation of the Acton Town Budget for FY 08. Mr. Foster, assisted by Mr. Murray covered the changes to the Budget that had occurred since the Budget workshop in January. Also they discussed specific capital items in detail.
Mr. Kabakoff asked about the details behind the $50,000 for Morrison Farm. 

Mr. Foster did not have the details.

Mr. Nitschelm questioned the value of acquiring 468 Main St. 

Mr. Kabakoff asked about the proposed uses

Mr. Foster replied that it was a unique opportunity to acquire a strategic piece of property but the plan for making use was not known at this time

Mr. Noone asked if there was an active study or a timetable to develop possible uses.

Mr. Foster replied that it would be a high priority after Town Meeting

Mr. Nitschelm asked about the Master Plan study

Mr. Foster replied that the last full plan was done in 1990

Mr. Mullin asked about health care costs. 

Mr. Murray replied that the rate changes had been included in the operating budget but there was no overall reduction from the original assumptions

Mr. Mullin asked about the neighborhood impact of the Traffic Signal at Hayward Road, Mr. Murray replied that the neighborhood meetings had been done in the mid 1990’s 
Mr. Mullin expressed his opposition to the signal

Mr. Evans who joined the meeting after attending a meeting on the North Acton Fire Station reported on that meeting

Mr. Nitschelm asked if having a swingman in the Fire Department reduces overtime would the same concept work for the Police.

Mr. Foster replied that it would not because much of the overtime is paid for details

Mr. Murray gave a brief update on NESWC

During the course of the discussion of capital there were expressions of frustration from Mr. Foster as well as Committee Members on the timing of the capital items and when and how best to express opposition

The Chair thanked Mr. Foster and Mr. Murray

The Chair moved to consideration of Warrant Articles
Mr. Noone moved to approve Article 32 Community Preservation Appropriations, Mr. Mullin seconded. The Chair introduced Mr. Ken Sghia – Hughes Vice Chairman of the CPC who discussed the appropriations and answered questions

Motion carried unanimously

Mr. Mullin expressed frustration with the budget process; his comments were echoed by other members. Mr. Noone suggested that the Committee’s first priority after Town Meeting should be to fix the Budget Process.

Ms. Clifford moved to approve Article 20 Town Operating Budget, Mr. Noone seconded

Motion carried unanimously
Mr. Kabakoff said he had an issue with the $50,000 for Morrison Farm because we did not really know what we were voting for.
Mr. Mullin moved to approve Article 21 Capital Improvements, items A C E F G ,and I and to Hold items B Morrison Farm and D Hayward Road Traffic Signal, Ms. Clifford seconded
Motion carried unanimously
Mr. Mullin moved to approve Article 22 Capital Improvements item B and hold Item A North Acton Fire Station. Ms. Clifford seconded.
Motion carried unanimously
Mr. Mullin moved to approve Article 25 Property Acquisition 468 Main St. Ms Clifford seconded.
Mr. Nitschelm cited the lack of a plan and questioned the need to spend the money now.

Ms Clifford noted that she thought it was a poor proposal, but the BOS believe it is strategic and they will fully support this at Town Meeting

Mr. Mullin stated that this was a strategic acquisition and needed to be viewed in the context of the long term
Mr. Kabakoff cited the acquisition of the Vallaincourt Building which has languished due to the high cost of renovating it for public use. He stated that this was neither prudent fiscal management nor a good use of resources.

Mr. Evans stated that he agreed in many ways with Mr. Kabakoff’s comments but was also moved by the idea that it was a strategic action for the long term benefit of the Town

Mr. Sharp added the he was troubled by the lack of a plan or a demonstrated need.

Mr. Noone commented that he too was in what appeared to be a conflicted majority.

Ms. Easterly commented that she saw this as a strategic acquisition and called for a vote

In Favor: Ms Easterly, Ms Clifford, Mr. Mullin, Mr. Evans, Mr. Nitschelm, Mr. Sharp, Mr. Noone

Opposed: Mr.Kabakoff

Motion carries 7 in favor 1 opposed
Mr. Nitschelm moved to approve Article 21 Capital Equipment item D Hayward Road Traffic Signal, Mr. Kabakoff seconded.

Mr. Nitschelm stated that this had been studied by Traffic engineers and we should follow their recommendations

Mr. Mullin said he wanted to see the traffic study and would request a copy

Chair called for a vote

In Favor: Mr. Nitschelm

Opposed: Ms Easterly, Ms Clifford, Mr. Mullin, Mr. Evans, Mr. Kabakoff, Mr. Noone

Abstains: Mr. Sharp

Motion Fails 6 Opposed, 1 in favor, 1 abstention
Mr. Evans discussed the North Acton Fire Station proposal and cited the lack of information to support the large appropriation.
Mr. Evans moved that the Finance Committee is not convinced that the entire sum requested in Article 22 Item A is justified and we request Mr. Evans to obtain sufficient information so that the Committee can vote on this item prior to Town Meeting. Ms Clifford seconded.

Motion carried unanimously
 Committee Reports

Due to the late hour Committee reports were omitted with the exception of the Schools

Ms Easterly reported that State Aid to the region was $700,000 higher than the ALG estimate and that APS was $900,000 higher than ALG estimates. The School committee was looking at revisions to the Budget that could impact the funding of the Douglas Modulars and staffing levels
Mr. Kabakoff moved to adjourn, Mr. Sharp seconded and the meeting adjourned at 11:05PM

Respectfully submitted,

Stephen Noone
