Minutes – Acton Finance Committee

Date   March 20, 2007
Town Hall 7:30 PM
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance Committee convened at 7:30 pm on March 20, 2007, to review various matters 

Members present for the meeting:   Pat Easterly, Herman Kabakoff, Allen Nitschelm, Steve Noone, Bob Evans, Pat Clifford, Kent Sharp and Bill Mullin
Others Present: 
New Business: 

The Chair stated that the School Committee had voted new budgets but that the BOS had only approved one of the changes. She went on to say our next meeting on April 3rd would be the School Budget Hearing and that we would also cover the Minuteman Assessment at that time.

Mr. Mullin asked if there was a revised ALG Plan. The Chair replied that there was not. 
The Chair then gave some details of the changes. In the Governor’s budget APS and ABRSD are slated to receive $1.5 million more in State Aid than had been assumed in the ALG Plan.

At the Regional level the increase was $602,237 and $265,373 in spending had been added to the budget, the rest would flow to E&D. At the local level the increase was $920,149 and $519,535 in spending was added to the budgets. This included funding of the Douglas Modulars at $377,500.
Mr. Kabakoff asked if the alternative of giving back to the taxpayers the other 1.25 % of the Fincom Resolution had been discussed. The Chair responded that it had come up but got no support 

Mr. Sharp indicated that he would like to see a revised ALG Plan but was glad the modulars were being funded within the school budget
Mr. Evans sated that the proposed changes were all things that could be supported but that consideration should be given to going back to the full 2 1/2% that was contained in the original Fincom Resolution

Ms Clifford added that the changes were based on the Governor’s Budget and thus may or may not actually occur. She went on to say that she was not convinced that there would be money leftover.
Mr. Noone stated that this further demonstrated that the Budget Process is broken. He went on to say that the ALG Plan contained in the Printed Warrant was now out of date and some articles will need to be amended at Town Meeting.

Mr. Mullin stated that the process was deeply flawed and if a vote were taken on the School Budget right now he would have to oppose it. He added that in the spirit of the compromise that the Fincom Resolution was reduced from 2 ½% to1 ¼%, however now that the situation had improved the full 2 ½% should be restored. He pointed out that there was a lack of communication from the other Boards on an important financial matter.

The Chair said that she would write a letter to the BOS and School Committee stating the member’s views on this matter

Mr. Nitschelm added that he wanted to support the decision to fund the modulars within the Operating Budget
Mr. Kabakoff said he thought we should make a motion to restore the full 2 ½ % reduction contained in the original Fincom Resolution

The Chair indication that she was not comfortable with such a motion since the numbers in the Governor’s Budget were not definite

Ms Clifford added that based on this rather imperfect process she too, was not comfortable with another resolution.

The Chair asked if there was any public participation. There was none.

Ms. Mullin moved that the Minutes of March 6 be approved, Ms. Clifford seconded and the motion carried unanimously.

The Chair moved to consideration of Warrant Articles
Ms Clifford moved to approve all Articles on the Consent Calendar, Mr. Mullin seconded. The Chair asked for comment.
Mr. Noone stated he had an outstanding question on Article 8. Ms Clifford revised the motion to hold Article 8

Mr. Nitschelm questioned Article 42 indicating that he had heard questions about the quality of the street to be accepted. 
Mr. Sharp responded that he had spoken to Bruce Stamski and had been informed that the street was designed and will be built to the proper specifications and that the developer had posted an $80,000 Bond that protects the Town from any adverse financial consequences

Mr. Nitshelm requested Article 42 be held, Ms Clifford revised the motion accordingly

Mr. Nitschelm said that he would talk directly to Bruce Stamski

The Chair called for a vote to Approve Articles 3,4,5,6,7,9,10,11,12,13,14,15.16,17,19,34,40,41,43,44, and, 45

Motion carried unanimously

Mr. Mullin moved to take no action on Article 18  Ms. Clifford seconded

Motion carried unanimously
Mr. Mullin moved to approve Article 21 B Morrison Farm Ms. Clifford seconded

The Chair made reference to a memo from the Town Manager which gave more details on what the money was to be used for
Motion carried 7-1
In Favor; Ms Easterly, Ms Clifford. Mr. Mullin, Mr. Sharp, Mr. Nitschelm, Mr. Evans, Mr. Noone

Opposed: Mr. Kabakoff

Mr. Mullin stated that he would like to recommend only to fund a study of the Hayward Road Traffic Light (Article 21 D) at this time and if the study could be done expeditiously the matter could be taken up at a Fall Town Meeting. 

Mr. Nitschelm asked why it is a safety issue.

Mr. Mullin responded that children use Jefferson Drive to get to school, it is a narrow winding road that could well get heavier traffic if a light was installed at Hayward and Main. He went on to say the original study that was relied upon did not examine the Musket and Main intersection and indeed recommended six lights between Acton Medical and Nagog Hill Road not just the one in question.
Mr. Nitschelm felt that the Town as a whole would benefit from this light

Mr. Evans stated that the Fall Town Meeting provides a simple solution
Mr. Mullin moved to approve the sum of $40,000 to fund a study not the $90,000 for design called for in Article 21 D Mr. Kabakoff seconded.
Motion carried unanimously
Mr. Evans moved to approve $100,000 for Article.22A North Acton Fire Station Ms Clifford seconded.
Mr. Evans stated that money was needed now to hire an architect and an owner’s project manager. The remainder of the requested amount would not be needed for some time. The Study group working with an architect would be able to provide more answers at a Fall Town Meeting as to the site, equipment deployment and staffing considerations
Motion carried unanimously 
Mr. Noone moved to approve Article 33 Inter-Municipal Agreement Mr. Mullin seconded
Motion carried unanimously
Mr. Sharp moved to approve Article 35 Flexible Parking Lot Design Mr. Mullin seconded.

Motion carried unanimously
Mr. Nitschelm moved to approve Article 36 Replacement of Homes on Undersized Lots

Ms Clifford seconded

Motion carried unanimously
Mr. Sharp then discussed Article 37 Removal of Owner Occupancy Requirement for Multi Family Uses

Mr. Evans questioned the origin of the requirement
Mr. Kabakoff asked if this was a concern from a purely financial view

Mr. Noone commented that he did not understand why we would change this requirement until the Master Plan had been updated

Mr. Nitschelm moved to Not Recommend Article 37, Mr. Evans seconded
Motion carried unanimously
 Committee Reports

	WRAC
	Mr. Nitschelm
	Will meet on March 21

	ACHC
	Ms. Clifford
	Bids on Willow Central are in

	ALG
	Ms. Easterly
	Previously Discussed

	BOS
	Mr. Kabakoff/ Mr. Nitschelm
	Previously Discussed

	Planning
	Mr. Sharp
	Previously Discussed

	Conservation
	
	

	CPA
	Mr. Noone
	Will meet on March 22

	HIT
	Mr. Evans
	Will offer PPO half way between Master Health and HMO
Should have adequate Reserves by the end of next year

	Schools
	Ms. Easterly
	Previously Discussed

	LAN
	
	No Report

	Capital Plan
	Ms. Easterly
	No Report

	Library
	Ms Clifford
	No Report


Mr. Mullin suggested that there is a need for a new task force to examine the Marginal Cost of Labor in preparation for the upcoming contract negotiations and to properly plan for future years

Mr. Kabakoff moved to adjourn, Mr. Sharp seconded and the meeting adjourned at 10:02PM

Respectfully submitted,

Stephen Noone
