Minutes – Acton Finance Committee

Date   April 3, 2007
Town Hall 7:30 PM
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the Acton Finance Committee convened at 7:30 pm on April 3, 2007, to review various matters 

Members present for the meeting:   Pat Easterly, Herman Kabakoff, Allen Nitschelm, Steve Noone, Bob Evans, Pat Clifford, Kent Sharp and Bill Mullin
Others Present: 
Mike Coppolino, Jon Ryder, Bill Ryan, Chuck Olmstead

Heather Harer, Alex Horowitz, Dore Hunter, Maryann Ashton, Joann Berry

Mr. Nitschelm moved that the Minutes of March 20 be approved, Mr. Mullin seconded and the motion carried unanimously.

New Business: 

The Chair introduced Mr. Chuck Olmstead who discussed Article 31 Assessment for Minuteman Technical High School.

Mr. Olmstead discussed the search for a new Superintendent, declining enrollments and the possibility of a major ($10-$12 million) capital expenditure in the next year or two. 
He indicated that they may go back to School Choice to fill approximately 75 empty seats.

Mr. Kabakoff asked if they do not get the additional students will they need to cut staff.

Mr. Olmstead said that 3-4 faculty positions would have to be eliminated

Mr. Mullin asked how many students from Acton

Mr. Olmstead replied that the number of Acton students served was 79 in 2006 and 82 in 2007.

Ms Easterly asked him to comment on the Capital program

Mr. Olmstead indicated that in would include a new roof, many cosmetic changes and updated security.

He went on to say that the Assessment for FY 08 was $775,000 up from $750,000 in FY07, and that Acton’s cost per student was $9,700

Mr. Evans asked about purchasing of Healthcare Insurance

Mr. Olmstead indicated they purchase coverage in a group with other schools.
Mr. Kabakoff asked how much the employee pays 

Mr. Olmstead replied that the employee pays 25%

Mr. Mullin moved to approve Article 31 Minuteman Regional School Assessment, Mr. Sharp seconded.

Motion carried unanimously

The Chair then introduced Mr. Jon Ryder, Mr. Mike Coppolino, and Mr. Bill Ryan to discuss the Budget and Warrant Articles for the Acton Public Schools and the Acton Boxborough Regional School District.

Mr. Mullin asked if the Committee would be voting on the School Budgets as well as a Revised ALG Plan

The Chair responded that we would not be voting on the ALG Plan.

Mr. Ryder began by explaining the changes that had occurred to the Acton Public Schools budget as a result of changes to the amount of Chapter 70 Aid contained in the Governor’s Budget. 

Ms. Easterly asked him to give details on the capital items.
Mr. Ryder itemized the spending

Mr. Kabakoff asked about the Curriculum Specialist Position

Mr. Ryan explained that there had a person filling the position similar to a long term substitute. He thought but was not sure the regular person would be back in the fall
Mr. Nitschelm commented that it seemed like this was being done at the 11th hour and that he was not happy with the lack of process around the additions. He was especially uncomfortable with adding personnel because of the long term ramifications. 

Mr. Ryder responded that he too thought the process could be improved but the timing was largely driven by the announcement of State Aid

Mr. Ryan added that the process could be improved but only 1 certified and 1.2 non certified staff was added.

Mr. Coppolino stated that he believed the Committees acted responsibly and added that the ALG meeting schedule was in a constant state of flex, which hindered communication.
Mr. Nitschelm commented that while he was happy to see the Modulars in the operating budget as opposed to a separate warrant article, he could not get past the feeling that this was wasteful spending. He cited that lack of expert documentation stating that the unit needed to be replaced.
Mr. Mullin disagreed with Mr. Nitschelm and said the project had been vetted and should be supported

He went on to say that it had been a difficult year and at the same time a fantastic year. He was pleased that we hadn’t raised taxes the full 21/2% and that the Schools had shown prudence in not allocating all of the potential increases from the Governor’s Budget.

Mr. Evans asked about Contract Negotiations

Mr. Ryder reported on the status of the negotiations

Mr. Evans commented on the deficits projected in the ALG plan

Mr. Ryan said that the Plan contained assumptions that were not real

Mr. Mullin moved to approve Article 27 Acton Public Schools Budget, Mr. Noone seconded
Motion carried 7 to 1
In Favor: Ms Easterly, Ms Clifford, Mr. Evans, Mr. Sharp, Mr. Kabakoff, Mr. Mullin, Mr. Noone
Opposed: Mr. Nitschelm

Mr. Mullin moved to approve Article 28 Capital Improvements Modular Classrooms, Mr. Noone seconded.

Mr. Kabakoff asked why we need to spend the money if there is no space to be gained and no health risk.

Mr. Ryder replied that there was an education issue and a space issue. He went on to say the current units were at the end of their 10 year useful life, and in each of the past two years had caused educationally significant disruptions. He then went on to say Douglas is very tight on space, so the current units will be maintained as storage for two years and then will be torn down when enrollment declines

The Chair asked about contingency plans if the State Aid number is not as much as expected

Mr. Ryan replied that the last things added would be the first cut but it was a complicated decision and would be impacted my how much the reduction in State Aid turned out to be, and the need to meet a bottom line number
Ms Clifford asked when the extra people would be hired.

Mr. Ryan replied that he would not hire or commit funds until the State Budget was passed.

The Chair called for a vote.

Motion carried 6 to 2

In Favor: Ms Easterly, Ms Clifford, Mr. Evans, Mr. Sharp, Mr. Mullin, Mr. Noone
Opposed: Mr. Nitschelm, Mr. Kabakoff
Mr. Coppolino discussed the changes to the ABRSD budget resulting from the Governor’s Budget including 2 teachers and stipends for the 990 mandate, capital items, additional resources for Junior High Language and Exploratory programs.
Ms Clifford asked if the new teachers were hired in response to 990 as well as enrollment

Mr. Ryan replied that the higher graduation standards as well as the 990 mandate were impacting the need for staff.

Mr. Noone moved to approve Article 30 Acton Boxborough Regional School Assessment, Mr. Mullin seconded
Ms Clifford asked if someone could calculate the total cost of  990 compliance
Mr. Mullin asked if an ROI calculation was done on the Early Retirement Plan

Mr. Coppolino said No but it would be a good thing for the Fincom to look at

Mr. Ryan pointed out that the amount in that line item had been coming down

Mr. Nitschelm asked how class size was calculated

Mr. Ryan replied that we were hiring more teachers but students were taking more classes

Mr. Nitschelm asked how the State calculates the number

Mr. Ryan replied that it is the number of Certified Staff divided by the number of students

Mr. Nitschelm commented that by that measure class size will go down

The Chair asked for a vote

The motion carried 7 to 1

In Favor: Ms Easterly, Ms Clifford, Mr. Evans, Mr. Sharp, Mr. Kabakoff, Mr. Mullin, Mr. Noone
Opposed: Mr. Nitschelm

The Chair introduced Selectman Hunter to address the current status of the North Acton Fire Station Planning.

Mr. Hunter stated the Task Group was in favor of spending the $100,000 approved by the Fincom and the BOS. The money would be sufficient to get to a Fall Town Meeting. It would be used to hire and architect and possibly an Owner’s Project Manager (OPM). The OPM is a new State requirement and Mr. Hunter was working on another approach to avoid the expense but was not sure it would come to pass. He went on to say that he thought it likely the site would be on Town owned land at Rt. 2A and Rt. 27.

Mr. Nitschelm asked if by accepting money from the developer we were taking on an obligation to serve the houses in Westford.

Mr. Hunter said that the Town had not been able to negotiate a Mutual Aid Agreement with Westford. 911 calls from the Westford housed would go to Westford and they would respond. Acton would have no liability.

Mr. Mullin asked what the value proposition for the investment.
Mr. Hunter replied that the value was in how fast the fire and emergency services can respond. He went on that say that the response to North Acton was well beyond the NFPA Standard of 5 minutes.

Mr. Kabakoff asked if this would be bonded 

Mr. Hunter replied that it would not

Mr. Mullin  moved to approve the Amount of $100,000 to fund a Study for the North Acton Fire Station. Ms Clifford seconded

Motion carried unanimously

Mr. Hunter then discussed Articles 38 and 39 having to do with Cell Towers 

He said that Article 38 was the confirmation of the Planning Board’s Concept of how cell towers should be handled. They are trying to minimize the number of sites. The Planning Board and the advocates of Article 39, the Citizen’s Petition had agreed on revisions to Article 39 and that the revised Article would be presented at Town Meeting. He went on to say that he would recommend  that the BOS approve Article 38. Mr. Hunter went on to say that Article 39 was a flat prohibition on cell towers in residential areas and within 1000 feet on a school. He added that the advocates stated that 15% of the Town would still be available. Mr. Hunter doesn’t necessarily believe that the number is that high. Nevertheless he plans to recommend that the BOS not oppose the Article, but explain the potential risks.
Ms Clifford asked for clarification

Mr. Hunter responded that the BOS should explain that there would be a risk of litigation. He added the proponents of the Article would respond that Towns with similar restrictions have not been sued.
Mr.Kabakoff asked if Article 39 passes does it obviate 38

Mr. Hunter said both could pass.

Mr. Nitschelm stated that the current bylaw does not restrict cell towers in residential areas

Mr. Mullin stated that he thought the Selectmen’s approach was a good one. There was no question Acton’s bylaw is the least restrictive and that he would support both Articles.

Mr. Kabakoff moved to approve Article 38 Wireless Communications Facilities, Mr. Mullin seconded
Motion carried unanimously

Mr. Kabakoff moved to approve Article 39 Cellular Towers in Residential and School Areas, Mr. Mullin seconded
Mr. Evans stated he was opposed, there was no reason to ask for legal trouble

Mr. Nitschelm said he liked the residential restriction but was not sure about the schools

Mr. Sharp said he was uncomfortable with the process and the comparison to other towns

Mr. Mullin pointed out that other towns had not been sued, he added a vote in opposition was a vote in support of cell towers in residential areas. He went on to say that policy should not be made based on litigation paranoia.

Mr. Kabakoff stated that the proponents the15% of the town available for towers  is evenly distributed and that opponents and proponents agree there would still be sites available

The Chair called for a vote

Motion failed with a tie vote

In Favor: Ms Easterly, Mr. Kabakoff, Mr. Mullin, Mr. Noone
Opposed: Mr. Nitschelm, Ms Clifford, Mr. Evans, Mr. Sharp, 
Ms Clifford passed out copies of a map and assessment sheet and discussed Article 26. She stated that she believed that the parcel was reasonably priced.

Mr. Noone Moved to approve Article 26 Property Acquisition Quarry Road, Mr. Kabakoff seconded

Motion carried unanimously

Mr. Kabakoff moved to approve Article 42 Accept Streets Squirrel Hill Road and Marian Road, Mr. Nitschelm seconded
Motion carried unanimously

 Committee Reports

	WRAC
	Mr. Nitschelm
	Information session April 4 

	ACHC
	Ms. Clifford
	Nothing New to Report

	ALG
	Ms. Easterly
	Previously Discussed

	BOS
	Mr. Kabakoff/ Mr. Nitschelm
	Previously Discussed

	Planning
	Mr. Sharp
	Nothing New to Report

	FEMTG
	Mr. Evans
	Previously Discussed

	CPA
	Mr. Noone
	Nothing New to Report

	HIT
	Mr. Evans
	Nothing New to Report

	Schools
	Ms. Easterly
	Previously Discussed

	LAN
	
	Nothing New to Report

	Capital Plan
	Ms. Easterly
	

	Library
	Ms Clifford
	


Ms Clifford moved that the Finance Committee support the Selectman’s amendment to the Hayward Road traffic Light proposal. Mr. Nitschelm seconded
Motion carried unanimously

The Chair reminded the members that we will meet at 6:00 PM April 9 at the High School

Mr. Kabakoff moved to adjourn, Mr. Sharp seconded and the meeting adjourned at 10:30PM

Respectfully submitted,

Stephen Noone
