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Town ofActon
472Main Street
Acton, MA 01720

(978) 264-9617Telephone
(978) 264-9630Fax

Finance Department
Stephen G. Barrett, CPA, Director

TO: BOS
FROM: SteveBarrett CPA
DATE: September27, 2007

Attachedpleasefind an FY 2009budgetbreakdownby major
category.We havepreparedthis documentusingagreedupon
assumptionswith theschooldepartmentor by usingactualknown
numbersat this time, suchasdebtandtheMiddlesexpension
assessment.This documentmerelyprojectsinto FY 2009what
sustainedservicelevelswould costusingauthorizedFY 2008
budgettotalsasthe base.As you know,the annual“On theHill”
FY 2009budgetpresentationfrom Town departmentheadsis
scheduledfor Oct 23” — Oct 25th• At thattime we will havea better
ideaof whattheDepartmentHeadsbelieveourneedsarefor FY
2009.Pleasenote this documentis confidentialandhighly volatile
— subjectto change.
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“CONFIDENTIAL”
J F - DOLLAR I Increase

FY03 FY04 FY05 FY06 FY07 FY08 FY09 INCRF ASE FYO8/FYO9

SALARIES BOARD MEMBERS 6 800 00 3 455 00 3 455 00 3 503 00 6 800 00 ~ 6 800 00 7 140 00 340 00 f 5 OWY
SALARIES PROFESSIONAL 2 084 684 00 2 253 050 00 2 389 288 00 2 375 747 00 2 469 159 00 2 611 365 00 ~ 2 81 1 233 25 133 868 25 5 00 Io
SALARIES-CLERICAL 655,157.00 . 708,559,00 ~ 723,919,00 1 816,82500 824,772.00 ~ 861,932001 911,328.60 43,396.60 • 5.00%
SALARIES OTHER NON EXEMPT 4 487 461 00 4 619 106 00 4 936 424 00 5 139 615 00 5 258 496 00 5 554 373 00 ~ 5 832 091 65 I 277 7IB 65 5 00%
SALARIES OVERTIME ~ I 041 278 02 ~ I 039 547 00 927 077 00 977 679 00 1 061 312 00 1 069 659 00 I ~ 123 141 95 ~ 53 482 95 5 00/s
SALARIES.F’ARITY ~ - ~ . I ~ ~ . ~ ~ . ; ~ . ~ 315,000.00 ~ ~375000.00 ~ ~ 100.00%
SALARIES . POLIcE& DISPATCH RETRO PAY , - I ~ •: ~ ~ . ~ . I: , ~ ~ 102,159.00 102,15900 ~ ~ ~100.00%
FRINGE.LONGEvITY ~ ~ 9!~4?231~ 27,150.00. ~ ~ 29,241.00~ 30227.00~ 291l?.0O 30,587.60 1,455.60 ~ 5.00%
FRINGE EDUCATIONAL INCENTIVE STIPEND 188 652 75 199 450 00 232 282 00 239 785 00 279 936 00 280 491 00 287 509 43 7 012 42 2 50 I
FRINGE OTHER 41 600 00 42 842 00 42 300 00 54 200 00 50 400 00 51 800 00 I 53 095 00 1 295 00 2 50 I,
FRINGE UNIFORMS 93 458 00 ~ 106 542 00 100 828 00 92 784 00 T7 950 00 73 025 00 ~ T4 850 63 1 825 63 2 50%
FRINGE EMPLOYEE DEVELOPMENT 93 610 00 ~ 106 508 OD 108 628 00 I 112 213 35 126 6T7 00 128 271 00 131 477 18 3 206 77 2 50°!
FRINGES . COURSE REQUIREMENT - I ~ ~ . ~ . . . . . 0.00%
FRINGES Health Insurance 866 940 00 1 326 418 00 2 174 535 00 2 330 341 00 2 513 553 00 277275000 302229750 24954150 F 900!
FRINGES LIFE INSURANCE 800000 820000 104000 7251 00 100000 100000 7 11500 11500 2 50%
FRINGES UNEMPLOVMENT 1000000 4025000 1500000 3500000 3500000 2000000 2050000 50000 2 50%
FRINGES WORKERS COMP 10200000 10710000 11781000 130 00000 14000000 13000000 13325000 325000 250!
FRINGES. PAYROLL TAXES 81,000.00 95,700,00 103,454.00 125,000.00 137,435.00 140,000.00 I 143,500.00 3,500.00 2.50%
FRINGES PENSION 1 06863500 1 41920300 I 620 891 00 1 80222900 200034000 225951800 J 2 361 281 00 ] 10770300 417°!
ALLOCATION OF EMPLOYEE BENEFITS (85 000 oo)J (87 975 00) (135 136 00) (134 928 00) (150 199 39) (‘125 358 18) (128 492 13)’ (3 133 95) 2 50°!
SNOW AND ICE REMOVAL 217,840.00 1 400,000.00 400,000,00 400,000.00 400,671.00 400,611.00 410,687.78 10,016.18 2.50%
INFRASTRUCTURE MAINTENANCE 1 02736000 190 11200 88362600 967 33700 1 02830000 1 23391500 1 26476288 3084188 2 50°!
OTHER EQUIPMENT MAINTENANCE/RENTAL 36863500 43031600 36556400 41901592 41897902 556 961 00 51088503 1392403 2 50%
WASTE REMOVAL 5000000 5200000 5200000 5356000 5300000 5300000 , 5432500 1 32500 2 50%
POLICE CRUISER REPLACEMENT 8385000 9902100 5018400 1500000 ‘ 52 521 00 10500000 10162500 262500 250/
OTHER PUBLIC CELEBRATION 1260000 F 97200 250000 I 25000 1 50000 21 15000 2229375 I 54375 250%
VETERANS BENEFITS 1085000 500200 600000 1600000 1800000 1900000 1941500 41500 250!
OTHER PURCHASE OF SERVICE 50506000 56014000 358 821 00 58211330 444 84237 45513900 466 51748 11 31848 250%
OTHER PURCHASE OF SUPPLIES 23273700 22394600 22092000 25688050 27570811 24793400 254 132 35 6 19835 250°!
OTHER BOOKS AND PERIODICALS 11085000 10819000 F 9769500 116 981 14 13390100 14565000 14929125 364125 250%
OTHER LEGAL 40000000 431 311 00 49000000 58645000 59100000 58226400 59682060 1455660 2 SOY
OTHER 3000000 2500000 2567700 2500000 2500000 280900 287923 1022 250/
OTHER INSURANCE 30650000 33715000 36800000 44085000 43972000 465503 00 493 433 18 2793018 600%
UTILITIES 368 13300 38568500 40033300 F 50621900 628 52000 64631400 71094540 64631 40 1000!
rEACHER PAY DEFERRAL 4311600 4311600 4311600 4311600 F 4311600 4311600 4419390 I 107790 250°!
GASANDDIESEL 11060000 11613000 11613000 17435600 21335600 21335600’ 21868990’ 533390 250%
DEBT F 123526400 252865100 302389000 266379779 290803631 288436818 295149400 6712582 233!

TOTAL 15A93.S8S,00 18,552,513.OtL 2O,3O0,0O1.O0~21,46L072,00 22,566.035.02 F24,O19,55~.oO25,é43~579~1624~b3Sj 6,76%
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