Town of Acton
472 Main Street
Acton, MA Q1720

{978) 264-9617 Telephone
{978) 2649630 Fax

Finance Department

Stephen G. Barrett, CPA, Director

TO: BOS
FROM: Steve Barrett CPA
DATE: September 27, 2007

Attached please find an FY 2009 budget breakdown by major
category. We have prepared this document using agreed upon
assumptions with the school department or by using actual known
numbers at this time, such as debt and the Middlesex pension
assessment. This document merely projects into FY 2009 what
sustained service levels would cost using authorized FY 2008
budget totals as the base. As you know, the annual “On the Hill”
FY 2009 budget presentation from Town department heads is
scheduled for Oct 23™ — Oct 25™. At that time we will have a better
idea of what the Department Heads believe our needs are for FY
2009. Please note this document is confidential and highly volatile
— subject to change.



BUDGET BREAKDO\NN
FYZGag .................................
"CONFIDENTIAL"
FY03 FY04 , | FYgs | FY0]
,503.00
, ) 2,375,747.00_ . 2,677,385, 2,811,233.25 133,868.25 1 5.00%
SALAR!ES CLERICAL T g55,157.00 708,559.0 723 919, oo, 816,825.00 '824.772.00 867,932.00 |  911,326.60 4339660 . 500%
SALARIES - OTHER NON EXEMPT 4,487,461.00 | 4,619,106.00 4,936,424.00 | 5,430,675.00 | 5,768,496.00  6,554,373.00 | 5839,091.85 377,718.65 5.00%
SALARIES - OVERTIME o T 404 | 1,039,547.00 | 927,077,007 977,678.001,081,372.00 | 1,069,659.00 | 1,123,141.95 53,482.95  5.00%
SALARIES - PARITY - - - - - - 375,000,00 | 375,000.00 100.00%
SALARIES - POLICE & DISPAT R(¢ - - o - - - 102,159.00 . 102,159.00 |
ONGEV] e 2991423 "27,150.69 2718000 2924100 | 30,227.00 | 29,112.00 30,567.60 1,455.80 |
FRINGE - EDUCATIONAL INCENTIVE STIPEND . 188,652.75 23228200 23878500 | 279,936.00 |  280,497.00 287,500 701242
FRINGE-OTHER ) e 41,600.00 | T4z atoo0| T 5420000 50,400,00 51,800,00 |  53,09500 | 1,205.00
FRINGE-UNIFORMS T e3,458.00 108, /542,00 100,828.00 92,784.00 7795000 | 73,025.00 74,850.63 182563 :
..... 93,810.00 106,508.00 |  108,628.00 |  112,213,35 126,677.00 ! 13147778 3.206.77
FRINGES - Health insurance " 866,940.00 | 1,326,418.00 2,330,341.00 | 2513,553.00  2.772750.00 | 3,022,297.50
FRINGES - LIFE INSURANCE 8,000, 8,200.00 ' ) ( ‘
FRINGES - UNEMELOYMENT 10,000,006 40,250.00 . 35,000.00 |~ 20,000.00 ¢ i
FRINGES - WORKERS COMP L 0z,00008 1 407,100.00 . ""136,600.00 140,000.00 | 130,000.00 | 133,250.00
FRINGES - PAYROLL TAXES 7 er,000.00 95,700,00 " 425,0(6.00 137,435.00 140,000.00 143,500.00
FRINGES - PENSION '1,068,635.00 1419,203.00 1, zo 891, 00 1,802,229.00 | 2,000,340.00 2,250,578.00 | J,367,281.00 | 107 703.00
_______ {B5,000.00)|  (87,975.00)]  (135,136.00} (134,928.00)  (150,199.30)  (125,356.18}  (128,492.13) {3,133.95) T 2.50%
" 217,840.00 | 400,000.00 400,000,00 | 400,000.00 | 400,671,00 | 400,671.00 | 410,687.78 |  10,016.78 |  2.50%
T 4 _ 1,027,360.00 | 790,112,00 883,626.00 | 967,337.00  4,028,300.00 | 123391500 1 1,264,762,88  30,847.58 2.50%
OTHER - EQUIPMENT MAINTENANCE/RENTAL 368,635.00 | 430,376.00 365,564.00 418,979.02 556,961.00 570,885.03 13,924.03 2,50%
WASTE REMOVAL o 50,000.00  52,000.00 | _53,560,00 5%,000.00 '54,325.60 1,525.00 | 2.50%
POLICE CRUISER REPLACEMENT o 3,850.00 '99,027.00° ) 75,000.00 52,521.00 | N ' o T 2.50%
OTHER - PUBLIC CELEBRATION ~ o 12,600,00 872.00 2,500,00 | 1,250.00 ¢ 1.500.00 21, 750 00 22,203, 75 2.50%
VETERANS BENEFITS .. 1085000 | " 5002.00 6,000.00 | 16,000.00 18,000.00 1 19,000,00 19,475.00 2.50%
OTHER - PURCHASE OF SERVICE _ 505,060,060 560,740.00 358,821.00 582,713.30 | 444,842.37 455,138.00  486,517.48 2.50%
OTHER - PURCHASE OF SUPPLIES T eszravon | 77394600 | 220,920.00 256,880.50 . 275,708.71 |  247,034.00 25443235 6198351 2.50%
OTHER - BOOKS AND PERIODICALS L 119,850,00 108,190.00 87,695.00  116,981,14 133,907.00 . 145550.00 .  149,291.25 364125 = 2.50%
OTHER-LEGAL | 400,800.00 /  43%,311.00 480,000.00 ;  586,450,00 .  592,000,00 |  582,264.00  595,820.60 2.50%
OTHER ) 3000000 2500000 3567700 25,000,00 | 25,000.00 2,800.00 : '
OTHER - INSURANCE e | 306,500,00 337,150,00 © 368,000,600 440,850,00 | "439,720.00 465,505.00 | 403,433.18 2703048 6.00%
UTILITIES o 368,133.00 385,685.00 400,333.00 506,219.00 628,520 "'846,31400 | 710,945.40 4,631.40 10.00%
ITEACHER PAY DEFERRAL 43,116.00 43,116.00 4311600 | 43 1180 43,116, 43,116.00 44,193.90 1,077.90 "2.50%
GASANDDIESEL 110,600.00 | 118,130.00 | 116,130.00 174,356,00 | 213,356.00 ©  213,356.00 . 218,688.90 ! 533390 250%
DEBT 1,235264.00 | 2,528,651 0'6' 3,023,890.00 | 2.663797.79 | 2,008,036.31  2,884,368.18 | 2,957,404.00 67,125.82 2.33%

TOTAL - Ui5,803.585.00 18 552 515, ou 30,300,001.06 | 21465,072.00 f 2,566,035.07 | 24019,554.00 25,643,55?.95 i Es4 003,

8/27/20075 year budget breakdown 2:35 PM prepared by ksk



