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ACTON MUNICIPAL PROPERTIES DEPARTMENT

INTERDEPARTMENTAL COMMUNICATION

To: JohnMurray,TemporaryTown Manager Date: 9/12/07

From: DeanA. Charter,Municipal PropertiesDirector

Subject: ExecutiveSummaryof Fire StationsMEP Condition Reports andCostEstimates

In August,2004, I securedthe servicesof Ganteaume& McMullen Inc. to examinetheexistingconditionsof
the threeexistingFire Stations,and producea documentforeachbuilding,outlining theexistingconditions,
recommendationfoe renovations,and associatedcosts. Thesedocumentswere to, and have,servedas planningand
budgetdocumentsfor the renovationandrepairof the threefacilities, regardlessif the renovationsare to bepiecemeal
or a singlemajorrenovationproject,or anycombinationthereof. This sort of longtermplanningis a cornerstoneof the
work of theMunicipal PropertiesDepartment.

The threeabovementionedreports,deliveredin September,2004aftera review andcritiqueof the draft
reportsby me andtheFire Chief,eachareapproximatelytwentypagesin length,and providea comprehensivelook at
the threefacilities. The projectcostestimateshavebeenupdatedannually in theMunicipal PropertiesCapitalPlan, and
someof the recommendationshavebeenimplementedwherepossible. Forexample,sincethecompletionof the
reports,we havereplacedtheoverheaddoorsat the frontof boththeWestand South stations,and a vintage1999
generatorthat was surplusedfrom the Police Stationhasbeeninstalledin theWeststation. Additionally, someof the
flooring theSouth stationhasbeenreplaced,and thisDepartmenthassuppliedbuilding materialssothat theon duty
Firefightersin the Weststationhavebeenableto renovatetheir living quarters.Replacementflooring in thosequarlers
will he installedby mid-fall, The designandinstallationof vehicleexhaustextractionsystemsin the threestationshas
beenthe focus of a federalgrant receivedby theFire Chief As Municipal PropertiesDirectorI havesecuredthe
servicesof an engineerto designthesystemsand put themout to bid, soat leasta portionof this work will also be
accomplished,basedon bid results.

The threereportspresupposethat the stationswill be kept in presentuse,andthusthereare no plansto install
elevatorsto the living quarterson the upperfloors. My planning in regardsto the North ActonFire Station is thatwhen
the new stationiscompletedthe staffand equipmentform theCenterwould moveto the North, and thenthe staffand
equipmentin Westand Southwouldbe moved in turn to the Center,allowing a majorrenovationof eachof thosetwo
stationswhile they are vacant. PresumablytheCenterstationwould berenovatedlast, or convertedto someotheruse
basedon policy decisions.

Thescopeof work envisionedin the reportsfor thestationswould bea totalgutand rehabilitationof all
systemsincluding HVAC. electrical,plumbing,interior finishes,exteriorenvelope(windowsanddoorswith the
exceptionof thenewoverheaddoors), installationof full fire detectionand suppressionsystem,securitysystem,septic
systems,andventilationsystem. Thisdegreeof work is requireddue to the ageof thefacilities (betweenforty-five and
fifty-five yearsold) and coderequirements.Completionof thefull scopeof work shouldsecurethe useof the buildings
for anothertwenty years(otherthan roofs, which shouldhereplacedin ten years).Whathasnotbeenincludedin the
reports,hutprobablyshouldbe, is the installationof a steelframe for thebuildings to provideseismicprotection. The
estimatedcostsfor the work in 2004rangedbetween$750,000and $910,000,dependinguponthe building. My feeling
is that constructioncostshaverisenso drasticallythat theprojected2007 costsin the reportare unreliable,andthe
serviceof a costestimatoris requiredfor a reevaluation.

Copiesof the reportsare on file in both the Fire Departmentand the Municipal PropertiesDepartment.


