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Policy StatementPolicy Statement

The Town of Acton will pay non-unionThe Town of Acton will pay non union 
workers at parity with other comparable 
communities.
In order retain productive employees,  
beginning in the third year the Town willbeginning in the third year the Town will 
pay 5% above parity.
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Objectives of the PolicyObjectives of the Policy

Provide Market Wage for Non-UnionProvide Market Wage for Non Union 
Employees.

Adjust Current Wage to MarketAdjust Current Wage to Market
Increase the Ability to Attract Trained, 
Professional Staff
Retain Highly-Productive, Trained 
Professional Staff
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The Need: Past-Year Budget MessagesThe Need: Past Year Budget Messages

FY08 “W f it i l tt f ti b f i j f il iFY08 “We fear it is only a matter of time before we experience a major failure in 
one or more of our service areas.”

FY07 Extraordinary (Staff) Workloads
“Today more than ever I fear that one or more of our systems will failToday, more than ever, I fear that one or more of our systems will fail, 
with catastrophic consequences.”

FY06 “Rather, they are warnings of severe underfunding of municipal services.  
They depict a service provider on the brink of disaster.  Municipal ey dep ct a se ce p o de o t e b o d saste u c pa
services can not continue to survive at this rate.”

FY05 “In order to squeeze this budget into the available funding, we have had 
to resort to significant cuts in all of the departments that provide for the 
safety and welfare of the public.  That includes the Police, Fire, Highway, 
Building and Health Departments.”

FY04 “This fact is driven home by the irony of the necessity to reduce our 
l d i ffi i t f i d t f d t th t t balready-insufficient force in order to fund new costs that must be 

accommodated.”
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Acton Below Market ExamplesActon Below Market Examples
Non-Exempt Jobs Below Market Exempt Jobs Below Market
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The NeedThe Need
Non-Union Employees Have Received 
Increases that are 25% Less than Granted %
by Social Security for Last Three Years

SSA Town Delta
2006 4.10% 4.04% 0.06%
2007 3.30% 1.25% 2.05%
2008 2.30% 2.00% 0.30%

3-Yr. Total 9.70% 7.29% 2.41%
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ProductivityProductivity

Memorial Library 24% 51% above average inMemorial Library 24%-51% above average in 
Workload per FTE

Conservation 50% less staff and 
maintains twice as muchmaintains twice as much 
Conservation Land

Recreation 73% less full-time staff, 
50% less part-time staff

Police & Dispatch Lost 14 Employees over the 
last two years, and handles 
10% more 911 calls per 

ffiofficer
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MethodologyMethodology

Hired a Human Resource ConsultantHired a Human Resource Consultant
Segal Corporation
○ Provided Independent Professional Opinion

Comparable Community Determination
Multiple Factors
○ Those Communities the Town looks for when 

judging Experience in new Applicants.
○ Those Communities to where employees haveThose Communities to where employees have 

been leaving.
○ Arbitration Comparable Communities (JLMC)
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Methodology  ContMethodology, Cont.

Issued a Concise Description ofIssued a Concise Description of 
Responsibilities to Insure Comparable 
Job Duties.
Based Results upon Job Requirements, 
not Individual Occupants/Personalities.not Individual Occupants/Personalities.
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Finance Committee QuestionsFinance Committee Questions

Those individuals who currently areThose individuals, who currently are 
paid in excess of parity.
School SecretariesSchool Secretaries
Union Personnel
H lth I C t ib tiHealth Insurance Contributions
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Pay in Excess of ParityPay in Excess of Parity
Police Chief
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Pay in Excess of ParityPay in Excess of Parity

Town Engineerg
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School SecretariesSchool Secretaries
School Response 
Did Not RepresentDid Not Represent
Comparable Jobs
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School SecretariesSchool Secretaries

Many School Clerical Jobs areMany School Clerical Jobs are 
Comparable to Town Clerical Jobs

Titl Mi i Mid i t M iTitle Minimum Midpoint Maximum
School $14.00 $17.17 $20.34
Town Average $15 29 $17 18 $19 08Clerical Wage $15.29 $17.18 $19.08

Town as a 
Percent of 
S h l

109% 100% 94%
Schools
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No Expected Effect Upon Union PersonnelNo Expected Effect Upon Union Personnel

Union Contracts contain financial benefits,Union Contracts contain financial benefits, 
which are Not Available to Non-Union personnel

Mandatory Compensation Arbitration – Police & Fire y p
Unions
90-day (24-Hour Shift) Work Year: Fire Union
10%–25% Bonus for College Degrees: Police Union
Longevity Payment: Highway/Municipal Prop. Union
Specialty Stipends: All Units
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Health Insurance ContributionsHealth Insurance Contributions

Total Monthly CostTotal Monthly Cost
Indemnity Plan equal to Survey Average Cost
HMO Plan 
○ Individual 1% Above Study Average
○ Family 11% Below Study Average

Percent Paid by Employer
Indemnity - Acton 85% vs. Study Average of 
65%65%
HMO – Acton 85% vs. Study Average of 74%
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Off-Sets to Health Insurance 
CContributions

Longer Work week – 8% more thanLonger Work week 8% more than 
Study
Dental Insurance 

Acton 0%
10 of the 15 Study Respondents Contribute 

t L t 50%at Least 50%
Longevity Payments

Acton NoneActon – None
12 out of 15 Study Respondents make 
Longevity Paymentsg y y
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Implementation CostImplementation Cost

Total FY09 Cost 
to Obtain Parity

$ 473,000
to Obtain Parity
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ConclusionConclusion

Fair Market Compensation is aFair Market Compensation is a 
Necessity for:

Maintaining a Professional StaffMaintaining a Professional Staff
High Productivity
Efficient Service Delivery

CITIZEN
WINSy

Cost Containment
WINS
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