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SALARY AND WAGE
POLICY




Policy Statement

® The Town of Acton will pay non-union
workers at parity with other comparable
communities.

® In order retain productive employees,
beginning in the third year the Town will
pay 5% above parity.
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Objectives of the Policy

® Provide Market Wage for Non-Union
Employees.

e Adjust Current Wage to Market

e Increase the Ability to Attract Trained,
Professional Staff

e Retain Highly-Productive, Trained
Professional Staff
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The Need: Past-Year Budget Messages

FYO08 | “We fear it is only a matter of time before we experience a major failure in
one or more of our service areas.”

FYO7 | Extraordinary (Staff) Workloads
“Today, more than ever, | fear that one or more of our systems will fail,
with catastrophic consequences.”

FYO06 | “Rather, they are warnings of severe underfunding of municipal services.
They depict a service provider on the brink of disaster. Municipal
services can not continue to survive at this rate.”

FYO5 | “In order to squeeze this budget into the available funding, we have had
to resort to significant cuts in all of the departments that provide for the
safety and welfare of the public. That includes the Police, Fire, Highway,
Building and Health Departments.”

FYO04 | “This fact is driven home by the irony of the necessity to reduce our
already-insufficient force in order to fund new costs that must be
accommodated.”
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Acton Below Market Examples

Non-Exempt Jobs Below Market Exempt Jobs Below Market
o Midpoint iy o Midpoint
JOB .E JOB TITLE o

JOB TITLI Market Position l Market Position

Program Coordinator, COA 81% Highway Superintendent 945%
: Public Health Director 94%

H > He: Aide 2% gt ¢ .

: e o e Sek l'own Planner Assistant 045
Cemetery Crew Chief 834% Director of Human Resources 03%
Secretary 240 Town Planner 01%

s g Building Commissioner 90 %
Clerk 92% Assistant Library Director B9
Police Dispatcher Q3 Director of Municipal Property prgegess

TN sy e Library Director 849
Principal Clerk 03 % Fire Chief 33
Deputy Fire Chief 83%

Engineering Assistant 83%

Recreation Director T8%

Town Clerk TT%

Director, Council on Aging 77 %
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The Need

e Non-Union Employees Have Received
Increases that are 25% Less than Granted
by Social Security for Last Three Years

SSA Town Delta
2006 4.10% 4.04% 0.06%
2007 3.30% 1.25% 2.05%
2008 2.30% 2.00% 0.30%

3-Yr. Total 9.70%

7.29% 2.41%
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Productivity

Memorial Library

24%-51% above average in
Workload per FTE

Conservation 50% less staff and
maintains twice as much
Conservation Land

Recreation 73% less full-time staff,

50% less part-time staff

Police & Dispatch

Lost 14 Employees over the
last two years, and handles
10% more 911 calls per
officer
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Methodology

® Hired a Human Resource Consultant

e Segal Corporation
o Provided Independent Professional Opinion

® Comparable Community Determination

e Multiple Factors

o Those Communities the Town looks for when
judging Experience in new Applicants.

o Those Communities to where employees have
been leaving.

o Arbitration Comparable Communities (JL
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Methodology, Cont.

® Issued a Concise Description of
Responsibilities to Insure Comparable
Job Duties.

® Based Results upon Job Requirements,
not Individual Occupants/Personalities.
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Finance Committee Questions

® Those individuals, who currently are
paid in excess of parity.

® School Secretaries
® Union Personnel
® Health Insurance Contributions
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Town of Actan, MA APPENDIX B 2007 Compensation Study
SURVEY DATA BY JOB TITLE AND RESPONDENT
EXEMPT JOBS
P hief
Su "H"E"I"EE EMF‘LQYEHE pg:;{qn' Mirirmwm Midpaint BMasimum “';_:1_':_"?"' Yram 1o Mas
Acton-A/B Regional School Aemssa o
Acton Water District : PO“Ce Ch|€f g i
Acton Employer Average
MUNICIPALITIES
Town ol Andovar 1 M §78,522 | $00.408 | $£104.204 | $104,204 10
Town of Badiord 1 N 572,126 | $87.453 | 5102,780 | $87.453 v
Town of Balmont 1 M £74,603 | $80.524 | $104.444 NA MR
Town of Brookling 1 i £112,6681 | 5122688 | £132.709 P 11
Town of Burlington MR MR $75.848 | 587,031 508,415 NR NR
Town of Cheimatord 1 M $83.082 | $98.354 | $109.625 | 593,563 15
Town of Concard 1 fd 72,040 00,228 £105.818 Sap. 220 rIF
Town of Danvers i MR 78,806 | $93.330 | $107.853 MR MR
Town of Hingham 1 M $81,440 | $02,022 | $102.603 MR &
Town of Lexington 1 M $77,560 | 587,848 | $98,138 | NA 7
Town of Mawlon 1 ] $70 656 $09.870 F119.484 | $101,.783 10
Town of Sudbury 1 M $77,717 | $87.801 | s$07.884 | sa&7.220 7
Town of Wayland s FETS N 586,261 | 599,407 | $112.552 NA ET:
Town af Wallesley M £181.412 | $:1851.412 | 181,412 12 1=
Tawn of Waalan 1 el L S8 SRO L _SOJ 000 | F1056.000 | $03.688 B
Municipal oo - = $85.448 | 307.851 | $110,253 | 503,500~ -
OVERALL AVERAGE - - 85 448 | $07,851 | 110,253 | $03,800 =
(
of Acton 1 M $100,600 | $100,600 | $100,600 NA MN/A i
Actan as a Péerce R s e 15554 — s
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Town of Acton, MA

APPENDIX B
SURVEY DATA BY JOB TITLE AND RESPONDENT

2007 Compeansation Study

Pay In EXCGSS EIE.F poau‘lié‘glnuer

SURVEYED EMPLOYERS |, "® | or7 | minimum Maximum | M0 | vrg 1o Max
Acton-AB Ragional School E—
Acton Water District Town Eng ineer
Acton Employer Average
MUNICIPALITIES
Town of Andover MR - S65 534 £76, 444 588,353 584,627 25
Town of Badiord 1 3 H568.330 HGa.277 00,215 sG0.277 W
Town of Balmont 1 L §51.070 $81.284 $71.498 MR A
Town of Brookline 1 | 580,270 588,302 108,333 MR 11
Tewn of Burlington NA MR $66,048 | $75,990 | 85,831 MR MR
Town of Chelmsiord 1 ! $83.082 $96, 354 $1089.625 | $A3.563 16
Town of Concord 1 | 558,879 572,250 $85.520 372,250 MR
Tawn of Darnvers 1 HA £73.300 £84 750 08,208 HR =]
Town of Hingham w-NO MATCH---- T
Town of Laxington 1 | F50.664 $7E6. 700 $53. 738 MR 14
Town of Mewlon 1 i} 563,211 576,388 585,587 577,880 10
Town of Sudbury 1 fd £70. 186 77,626 s85, 066 S75,797 L=
Town of Wayland =N BMATCH----
Town of Wallosloy 1 I 585,780 582,200 508,640 508,640 MR
Town of Waaton - e Hﬁ&#ﬂ——i:iﬂdﬂ__m&_ 572,345 8
W -- -- $66,860 | $78,686 | $00,503 570,200~ s
ﬂVEnﬁL:ﬁVEHWWHE 7R, GG 590,503 S78,20906 b ’

own of Acton | 1+ [ N | soese0 | seesee | seesee | - | 10

Acton as a warall g 1 dTe LT — TR
B iirmCa
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Acton Public Schools

Acton-Boxborough Regional Schools

School Secretaries ...

Grade Grade Positions

® School Response * ™
Did Not Represent
Comparable Jobs

14
3 15
4 16
5 18
6 19
7 20/21

8 22
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Switchboard Operator

TRC Office Support Assistant

Special Project Assistant

Elem School Office Support Assistant

SH Records Assistant

Admin Assistant to Food Services

Athletic Dir/Performing Arts Dir Admin Assistant

JH Attendance Office Support
HS Office Support

JH Counseling Office Support
HS Attendance Office Support
Central Office Assistant

HS Faculty Office Support

HS Counseling Office Support
Facilities Office Support

= none -

SPED Admin Assistant
HS Registrar
APS Accounts Payable/Receivable

Elem School Admin Assistant

JH Admin Assistant

CE Registrar

AB Account Pay/Rec/Processor

Admin Assistant to Director of Business
HS Accounts Payable

Admin Assistant to Asst. Supt/Curriculum & Instruction
Facilities Admin Assistant

= none -

APS Payroll Clerk
Benefits Administrator/Registrar
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School Secretaries

® Many School Clerical Jobs are

Comparable to Town Clerical Jobs

Title Minimum Midpoint Maximum
School $14.00 $17.17 $20.34
Town Average

Clerical Wage $15.29 $17.18 $19.08
Town as a

Percent of 109% 100% 94%
Schools
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No Expected Effect Upon Union Personnel

® Union Contracts contain financial benefits,
which are Not Available to Non-Union personnel

e Mandatory Compensation Arbitration — Police & Fir
Unions

e 90-day (24-Hour Shift) Work Year: Fire Union

* 10%—25% Bonus for College Degrees: Police Unio
e Longevity Payment: Highway/Municipal Prop. Unio
e Specialty Stipends: All Units
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Health Insurance Contributions

® Total Monthly Cost

e Indemnity Plan equal to Survey Average Cost
e HMO Plan
o Individual 1% Above Study Average
o Family 11% Below Study Average
® Percent Paid by Employer

e Indemnity - Acton 85% vs. Study Average of
65%
e HMO — Acton 85% vs. Study Average of 74%
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Off-Sets to Health Insurance
Contributions

® Longer Work week — 8% more than
Study

® Dental Insurance
e Acton 0%

e 10 of the 15 Study Respondents Contribute
at Least 50%

® Longevity Payments

e Acton — None

e 12 out of 15 Study Respondents make
Longevity Payments
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Implementation Cost

Total FY09 Cost $ 473,000
to Obtain Parity




Conclusion

® Fair Market Compensation is a
Necessity for:

e Maintaining a Professional Staff

e High Productivity C I T I Z E

e Efficient Service Delivery VVl NS
e Cost Containment
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