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From: Jonathan Chinitz

Sent: Friday, January 18, 2008 9:55 AM
To: Acton Leadership Group

Subject: Reviled ALG Model

Attachments: ALG FY09 Official .xls

All:

I have updated the model to reflect the proposal to permanently shift $126K of revenue from
the School to the Town in lieu of using $L5M of NESWC Funds to pay the cost of the first
year of the School’s Capital Plan~The new sheet is labeled “ALG 01-18~08”and is UNLOCKED~

I would draw your attention to columns R and T. In column R all I did was add $126K to the
“Adjustments” line. In column T I recalculated the revenue split to reflect the permanent nature of
the $126K shift. This now puts the new revenue split at 31.45%. 1 did this so that there would be
no confusion as to how I arrived at the new split.

The numbers that the respective entities are to use are as follows:

Municipal $23,494K (cell R18 or T18)
School $53,707K (cell P31 orT3l)

As mentioned in the meeting this morning the School’s number above will cover the borrowing
costs for the Douglas Modular and Univents as well as this year’s cost for one of the officers in the
COPS program.

Jonathan Chinitz

1/18/2008
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