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John Murray

From: John Murray

Sent:  Thursday, January 24, 2008 1:07 PM
To: Paulina Knibbe {comcast)

Ce: Board of Selectmen

Subject: RE: Budget Questions

From: Paulina Knibbe {comcast)

Sent: Thursday, January 24, 2008 12:05 PM
To: John Murray

Cc: Board of Selectmen

Subject: Re: Budget Questions

John Murray wrote:

To taciiitate tomorrow morning's agenda in the aliocated time period. | would appreciate any
guestions that a Board Member may have oday.

Thank you for your consideration.

Jdohn

Thank-you, John. T am working off the update that you sent yesterday. [ will cross check in a little bit
to see if you made any changes in the info you sent out today.

I do have a couple of guestions for tomorrow

1) The street light conversation project scems like a natural fit for the ESCO initiative, Why did you
fund it seperately? The basis for an ENSCO contract is: The energy monies saved by the ESCO improvement
fiow o the ESC0 entity. The Town in fact does not accrue the savings or only a small percentage. | hink it makes
sense to use ESCC where the energy savings are volatile and/or unceriain,

The sirest light retro-fit project is one where the energy savings are well documentad, therefors | believe the
savings should fiow to the Town, By claiming the savings we add to our abilily to sustain operations in a down
umed aconomy.

2) The Master Plan Supplement includes some money (20K 77) for the Community Health Assessment.

‘These don't seem a natural fit to me. Why did you put them together?

cvarything is in the e, While in the budget | call it a2 Masler Plan Supplemend, we know the purpose of the extra
monies is to transtorm the Masier Plan infe 5 Comprehansive Community Plan, which includes a significant public
outreach program, the Community Health Assessment was includged (1) becauss | believe insuring good
communily health is ceniral o any comprehensive planning function and (2} the assessment plan of aclion 5 an
cutrsach funclion. As such | did not test it was approprials 10 8ngags a new consultant or to put forth a
guestionnaire without expert advice as to the formation of quastions, quesiionnaire design and expert analysis of
the returning data.
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3) I don't quite understand where the compensation reserve money is allocated. As I understand 1t, you
have allocated $100,000 for a delta for the HR position plus a compensation reserve to be used at the
discretion of the Town Manager. How does this impact the amount of money for 'capital and initiatives’
in the priority list? I would like to see it at the top of the revised priority chart (or elsewhere on the chart
if you feel that is a better spot for it).

As I read your document, there is 727,506 available for initiatives plus capital. And you are proposing
that we draw down the NESWC funds by an additional 1.7 million. Does the 100K for the compensation
reserve lower the amount for capital and initiatives to 627,50677

On page 1 of Funding Sowrce workbook, the Compensation Heserve decrsases the “Available Fecuring
FHeovaenue” amount from $852,806 10 §752.506. Therafore, It s sublraciad prior o the revised prionty listing and
acls a5 the op priorly,

Thanks for the queslions

John,
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