
Minutes of OLEC Meeting 
 
1 May 2007 
 
7:30 PM, Room 121 Town Hall. 
 
Present:  G. Green, H. Millett , B. Kosicki;  Acton Residents John Coane, Tom 
McDonagh 
 
1. The minutes for the 3 April 2007 meeting were accepted. 
2. Earth Day was a success.  OLEC sponsored a table with facts about replacement of 

Acton’s streetlights as the theme.  We distributed handouts and invited those who 
were interested to give us their name and email for further updates.  We got 26 names 
of interested people.  BK will send out an update in the near future. 

3. The star party that OLEC conducted at the request of the Acton Garden Club was a 
success.  There were five telescopes there (thanks to those who were not members of 
OLEC) and several others who walked around to point out constellations and show 
binocular objects.  The AGC sent a note of appreciation.  OLEC will keep AGC 
members also informed of progress with the streetlight project. 

4. During Earth Day we also had an opportunity to speak to the High School students 
we helped in March with a survey of the HS parking lot lighting brightness.  (The 
students and OLEC had found that the parking lot is about 6.5x more bright than 
minimum recommendations of the Illuminating Engineering Society NA.  We also 
found that the shields on the row of lights along Captain Brown’s Lane are installed 
backwards, and therefore light is projected towards the houses rather than the parking 
lot.)  The students recently had a meeting with J.D.Head, Facilities Department Head 
of all Acton school properties, proposing a number of energy saving ideas including 
reduction of the parking lot lighting.  They were not successful in convincing him to 
go forward with any of their proposals.  OLEC will meet with Mr. Head sometime in 
the future to discuss the parking lot lights, since there have been several complaints 
from nearby residents. 

5. Streetlight project.  We discussed how to move forward with a actual proposal to 
replace Acton’s streetlights.  It is clear that placing it on the Town capital 
improvement list will fail.  Last year, our request for only $5000 in funds to cover a 
test set of lights was placed 46 of 46 items on the list.  Only the very top items are 
actually funded on any given year.  The list is drawn up by the Town Manager using 
inputs from all the Town Department Heads, and so an item like this has low priority 
compared to other day-to-day department needs. 

 
Another approach is to fund it outside of the capital improvement list.  For example, 
Acton could take out a loan for the amount of the project (about $160K).  This loan 
could then be paid off by savings in electricity, with no increase in the budget over 
what it would be if there were no loan.  The pay back period is estimated to be about 
5-6 years, including loan expenses (depending on the exact loan rates and electricity 
rates). 
 



One variation on this approach would be for Acton to loan itself money out of Free 
Cash.  In this case, the project would pay back the loan and interest at the rate that 
Acton receives from the bank that holds these funds.  In this example, the project 
would pay out less money in interest, and that which is paid out would be to Acton 
and not to a third party. 
 
BK will call Lauren to discuss this and other issues.  We will try to get an audience 
with the BOS to meet the two new members and make our proposal to them. 
 

6. The two guests of our meeting both have responded to our requests for new Associate 
Members.  After seeing the issues that OLEC discusses, both have said that they will 
volunteer to be Associate Members.  BK will inform Lauren about them 

 
7. Next meeting 8 May. 
 


