TOWN OF ACTON
TRANSPORTATION ADVISORY COMMITTEE
MINUTES OF SEPTEMBER 4, 2007 MEETING
7:30 p.m.

Faulkner Room, Town Hall

NEXT COMMITTEE MEETING: Monday, October 1, 2007
Acton Town Hall, Faulkner Room 204, 7:30 p.m.

Present: Franny Osman (Chair), Jim Yarin, Maureen Greer, Jim Citro, Harvey Berliner, Bengt Muten,
Lauren Rosenzweig (Selectman)

Guests: Robert Guptill (CTPS), Barbara Lucas (Metropolitan Planning Office -MPQ), Michael Fisher
(citizen)

Meeting was called to order at 7:35 p.m.
A motion was made and passed to approve the minutes from the July meeting.

Shuttle update:

Ron Guptill, the transportation planner for the Central Transportation Planning Office reported
on his study of Acton’s transportation issues and what to do in order to set up a system. A copy was
sent out to TAC to review and comment. The goal of the study was to get everyone thinking about the
issues at hand and what is feasible for the town. His office has offered their help with the analysis
needed to determine the feasibility of a shuttle in Acton. Future work to be done includes market and
demand analysis (determining where people want to go and currently cannot).

Rob said our first priority was to understand the demand and work on the following:
e What are the traffic patterns, removing public transportation from the equation for now?
e Conduct surveys for origins and destinations analysis.
e Determine if a competitive service be provided for the town?
e Put flyers on train seats to advertise surveys.

Barbara Lucas suggested that we hold a large focus group to talk about the shuttle, possible
routes, etc. These could perhaps be held at a school, town hall, and the Council on Aging. Look
into other towns who have done this sort of work, such as Natick and Ipswich. She also
mentioned that the LRTA RoadRunner could perhaps be expanded with funds from her group
(MPO) to expand the hours of operation if a shuttle were to start in town. She also pointed out
that operating a service only during prime hours does not necessarily cost less than having the
service for a ten hour period or more.

Things to do:
e Get comments on report to Rob in 2 weeks (by September 18™)
e Ask others to comment as well (including Roland Bartl, David Sharfarz)
e Review the suburban mobility application at ctps.org to find out what to do next. CTPS
can offer technical analysis, survey, and marketing plan examples as well.

We could empower the Shuttle forum panelists to survey their groups to find out more
information.



Other TAC business:

1. A motion was made and passed to move the next meeting from Tuesday, September 25" to
Monday, October 1% in order to meet with Laura Mason (Acton Town IT dept). She is
developing a new web site for the town of Acton and TAC needs to tell her what we want on our
website. For instance, meeting minutes, current projects, MBTA, Lexpress, etc.

Meeting was adjourned at 9:30 p.m.

Respectfully submitted,
Maureen Greer



