TOWN OF ACTON
TRANSPORTATION ADVISORY COMMITTEE
MINUTES OF January 22, 2008 MEETING
7:30 p.m.

Acton Town Hall, Room 121

NEXT COMMITTEE MEETING: Tuesday, February 5, 2008, Room 204, Acton Town Hall
Tuesday, March 4, 2008, Room TBD, Acton Town Hall

Present: Franny Osman (Chair), Bengt Mutén, Jim Citro, Harvey Berliner, Maureen Greer
Meeting was called to order at 7:30p.m.
Reports:

Franny met with David Sharfarz and the following is the summary:
e We can end up with 3 vans in town (CoA, RoadRunner, and a new van from LRTA)

e Acton pays $130K total “Cherry Sheet” per year now: $107K to the MBTA and $23K to
the LRTA.

e We could put all $130K to LRTA (capital funds) to pay for the vans service contract
e It will cost approximately $480K to run the 3 vans
e 10-15% of cost could come from fares

Franny and Maureen met with Sandy Campbell of the United Way:
e Service more important for the following populations:
0 Special needs, developmental disabilities, seniors
o0 High school/junior high students
0 People without a license or available vehicle at home during day

Suburban Mobility Grant Application:

To-do’s for the next 12 months:
e Rewrite timeline (Franny)
e Hire student or consultant using the $20K from BOS/Town budget in order to write grant and do
the research for van. (Jim Citro)
Survey (Bengt)
Cards, fliers for more visibility about survey (Jim Citro)
Write proposal for town (BOS, Town Meeting for support) (Franny, Maureen)
Collect lists of agencies that have transportation needs; get lists from the United Way, David
Sharfarz, CASE, Lions Club, etc (Maureen)
Acquire businesses commitment (i.e. groups from June’s forum) (not assigned)
Get visibility at events (not assigned)
Develop list of possible dispatchers (i.e. MART) (not assigned)
RFP for 3 van system (not assigned)

Timeline for new van service:
e Start with 3 vans using new dispatch system. Make sure that seniors’ service has not changed
with new dispatch. (Spring 2009)
e Add service — students, commuters (Fall 2009)



Survey:
e We reviewed the current survey and made updates.
The meeting was adjourned at 9:15p.m.

Respectfully submitted,
Maureen Greer



