Land Stewardship Committee Meeting Minutes
December 5, 2007
Acton Town Hall

Present: Jim Snyder-Grant (chair), Nan Towle Millett, Bob Guba, Peggy Liversidge, Bettina Abe,
Laurie Ulmann, Philip Keyes, Rich Rhodes, Ann Shubert (minute taker)

Meeting Minutes: The November minutes were approved.

Maps and Map Boxes: People were reminded to keep their map boxes full. Nan said that a handful of
borax will get rid of any ants that are in the boxes. The wide variety of map types was discussed: web
text on one side, web map on the other; both on one page; left-over trail guide printed pages; and the
standard maps in Andrea's office. No one present was having problems with coming by occasionally
and running off many copies of the maps they needed. The rate of how quickly maps run out varies
widely from site to site: we may need extra map box checkers at Great Hill: these seem to go the
quickest. We discussed a world without paper maps in the boxes. No one was enthusiastic about
laminated maps at key intersections. Phil reminded us he thought that it was fine to have no paper maps
— we provide web maps & the laminated map at the kiosks. Bob reminded us that empty map boxes
have a high correlation with subsequent vandalism.

Web Update: There was discussion of having more than one person update the website. People who
would like to contribute need Ftp software and the user name and password which can be obtained by
calling Jim, Bob, or Rich. A new section of resource material will be created with the trail guidelines as
the first contents.

Trail Guidelines: The Guidelines for Cutting, Maintaining, and Blazing Trails were accepted and
approved after some minor changes. Jim will hand a copy of the Guidelines to volunteers as needed.
Hopefully, the Guidelines will be put on the website. One change was accepted — 'trees' changed to
'live trees' in the blazing section. The need for a new short document on dealing with invasives was
acknowledged — Jim will draft this. It was acknowledged that sometimes massively invasive bushes
like the multiflora Rose get a different treatment — slashed back with weed whackers, for example. We
discussed the need to consult with each other when exceptions are encountered, such as the need for
non-standard blazing techniques.

Quail Ridge Country Club: Jim spoke at the Planning Board meeting. He asked for some clear data on
when and how the trail easement will happen. One proposal is that it is to be put at the NW boundary
where Quail Ridge Country Club land and the Concord Water District land join. The letter that Joan
and Jim wrote to the planning board was sent to the land stewards. The planning board will make a
decision at their Dec. 12 meeting on whether to grant the permit, and what conditions to add.

Chamber Trails: Philip suggested that the group go with Linda McElroy to determine where best to put



the trails. Spring would be an appropriate time to do this. Jim is checking with the scout to make sure
he can wait that long before doing the project.

Winter Prep Days: Andy Gatesman led a group for a work day at Great Hill. The volunteers were
from Congregation Beth Elohim. Among other things, they did a nice job of opening up the Kelly
Street exit.

Jim led a second trail clearing expedition at Guggins. Four adults and two children participated. They
worked on the trail from Rte. 111 widening it where needed, then cleared paths through the internal
meadow and through the yellow and blue trails that diverge from there. Jim had folks sign in, and then
sent out thank-you notes,

Philip will create a liability disclaimer and sign-in sheet. Jim will print out copies of it for workdays.

Pacy Land: There are no trails on this land. It might be good to leave it this way. There will be further
talk about the Pacy Land at another meeting. Jim is going to do an informal look for wildlife tracks
with Gigi on the Pacy land.

Groener Property: The Groeners sold about 12 acres of their back-land to the Town of Acton. This
was the first use of Community Preservation Act money in Acton for land protection. The Acton
Conservation Trust was instrumental in seeing this historic deal through from start to finish. The land
is off Nagog Hill Road and adjoins the Nagog Conservation Land. The best way to access this land is
in the winter off the blue trail behind the Nagog meadow. If Tom updates the artwork, Rich can add it
on without redoing the whole Nagog map. Jim will lead a hike there on some cold day when the
wetlands are frozen.

Annual Reports: Jim would like annual reports of the various conservation areas so that he can write
the annual LSC report.

Morrison Farm Tools: Nan, Gigi, Tom, and Jim determined that the best place to store the Land
Stewardship Committee tools would be in the barn at the Morrison Farm in the first stall to the right.
Dean is in agreement with that idea. The Committee has limited loppers and shears. Bob and Philip
think we should buy more of such tools. The next step is for the committee to get a few keys from
Dean or Tom.

Geocaching Permit: Bob suggested that geocaching could be handled outside of Tom's office. There
could be a permit slip on our website which could be filled out and would thus give information as to
what is cached. Bob, Bettina, and Jim will meet to discuss this, since this is different than what Bettina
and Jim described to the committee at last month's meting.

Parcel News: Bob believes that the Town should take up the mowing at GP meadow and the meadow



at Nagog. It would be ideal if this mowing, and most of the other mowing, could be done right after
Labor Day, so that we don't miss mowing when the snow comes so soon after the end of leaf-collecting
time for Tom's crews.

Concord Meeting: Linda and Philip are meeting with the Concord Trails Committee on Jan. 9. The
Concord group are impressed with the accomplishments of the Land Stewardship Committee and they

would like some help in organizing their group.

The next meeting will be held on Wednesday, January 16, at 4:00 P.M. Starting in 2008 the Committee
will be meeting on the third Wednesday of each month.

The meeting was adjourned at 5:30.



