
SENIOR CENTER EXPANSION COMMITTEE MINUTES 
Submitted by Lori Krinsky 
 
2.04 Final Minutes for the meeting of January 23, 2008 
7:10 a.m. in the Faulkner Room, Town Hall 
 
Attending 
Committee Members:  Peter Ashton, Ann Chang, Jean Fleming, Mike Gowing, 
Heather Harer, Herman Kabakoff, Paulina Knibbe, Lori Krinsky, Gena Manalan, 
John Murray, Barbara Tallone.   
Steering Committee Members Absent: Steve Baran, Dore’ Hunter 
Guests:  Dick Calandrella, Judy Peters, Pat Ellis 
 
Knibbe introduced Dick Calandrella who will help the committee work with the 
Acton Chinese Language School. 
 
Administrative 
The minutes were approved with a few changes.  The Steering Committee 
contact sheet needs some corrections.  The Steering Committee will likely shift to 
meeting once per month rather than twice per month. 
 
Task Force Scope Documents 
Function Task Force:  Manalan presented a charter for the Function Task Force.  
The objective:  “To identify and recommend current and future programs and 
services that will meet the needs of town seniors and to provide a comprehensive 
plan to support the mission of the COA.”   A survey of current seniors in town has 
already been completed.  One of the goals of the task force is to create a survey 
that will reach town members who do not currently use the senior center.  The 
survey will be given to members of established organizations and at gatherings 
open to the general public.  Manalan told the Steering Committee that she is 
likely to need extra manpower hours from committee members to complete the 
survey task.  Murray reminded the group to ask the town manager to perform a 
management review to determine the impact of function adjustments on staffing 
and costs.  Gowing suggested the survey include questions about site selection 
as well. 
 
Financial Task Force:  Ashton has completed, but has yet to submit, a written 
charter for this team.  Goals include creating a sources and uses of funds 
spreadsheet and building a financial model capable of analyzing potential 
options.  He will probably have these tasks completed in about a month.  He is 
also working on a demographic picture of the town including a map of where 
seniors live. 
 
Site Task Force:  Gowing presented a charter for this group.  The objective:  
“Winnow the existing locations from the list of town/school owned buildings/land 
to produce a short list (3-5) of appropriate choices.”  Gowing reports there are 60 



sites on the current list, some of which are “rife with political overtones.” He 
would like a map outlining the wetlands in the towns.  Murray reminded the group 
to work with the Planning Board as necessary. 
 
Senior Center Tours 
Judy Peters, Jean Fleming, presented a power point show of the tours of ten 
area senior centers.  They also submitted a graph outlining the details observed 
on the tours.  Areas and functions under consideration include:  lobby/entrance, 
great rooms, dining facilities, exercise space, spaces dedicated to specific 
activities, room for clinics, hallways, private counseling rooms, parking/outdoor 
space, and staff rooms.  Two of their conclusions:  “We haven’t seen the perfect 
senior center,” and “No place has adequate parking or staff space.” 
 
Regionalization 
Kabakoff spoke with the Finance Committee about the potential of regionalizing 
the new senior center facility.  He reported that he assumed Fincom would 
endorse the concept and was a bit surprised by the discussion, which he felt was 
a “mixed bag” of responses and “not as positive as expected.”  Hunter who was 
tasked with contacting other towns about potential regionalization was not at this 
meeting and had not yet offered a report on that effort.   
 
Scheduling & Town Meeting 
Knibbe suggested that the committee is not yet ready to ask for additional funds 
from Town Meeting.  The current plan is to offer a general presentation of the 
goals of the committee and to pass out a handout and the function survey at 
Town Meeting.  Knibbe will write up a few paragraphs for the Town Report. 
 
Murray will write up a potential funding cycle so committee members will have an 
idea of a typical schedule for usage of town funds.  Murray cautioned the group 
to remember that it is the architect’s job to do design work while the committee 
should focus on function. 
 
Action Items 

• Knibbe will write up a few paragraphs for the Town Report. 
• Knibbe will publish revised meeting schedule. 
• Murray will outline potential funding cycle. 
• Ashton will submit a charter document for the Financial Task Force. 
• Murray will provide Gowing with a map of town wetlands/R2/food plains. 
• Hunter needs to tell the committee the results of his consultation with 

surrounding towns about regionalization. 
 
Next Meeting 
Wednesday, February 6th, 7:10 a.m. Faulkner Room, Town Hall 
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