
SENIOR CENTER EXPANSION COMMITTEE MINUTES 
Submitted by Lori Krinsky 
 
Revised Minutes (3.10.08) for the meeting of February 27, 2008 
7:10 a.m. in the Faulkner Room, Town Hall 
 
Attending 
Committee Members Present:  Peter Ashton, Steve Baran, Ann Chang, Jean 
Fleming, Mike Gowing, Dore’ Hunter, Steve Ledoux, Paulina Knibbe, Lori 
Krinsky, Gena Manalan. 
Steering Committee Members Absent: Heather Harer, Herman Kabakoff, 
Barbara Tallone. 
Guests:  Michael and Mathias Rosenfeld 
 
Administrative 
The minutes of the previous meeting were accepted as amended via email.   
 
Regionalization 
Representatives from Maynard, Concord, and Boxborough have all indicated that 
they would not like to participate in the development of a regionalized senior 
facility.  Paulina Knibbe concluded that the committee will not explore this avenue 
any further.   
 
Finance  
Peter Ashton reported that he needs just one more packet of information from the 
town benefits coordinator to complete a Sources and Uses of Funds statement 
for the current senior center operation.  He stated that the town currently spends 
approximately $200 annually per senior served through the door at the facility.   
 
Ashton presented an Addendum to the Senior Demographic Projection that 
breaks down the ages of the senior population in increments within a range 
between 60 and 85+.  One observation of the report is that the majority of the 
current senior population is between 60 and 69, and the increase in the 65 –75 
population as time goes on will represent 50% of the total by 2030.   
 
Steve Baran asked how we should consider the age group approaching 
retirement.  Knibbe suggested we speak to that group about planning the new 
center but not plan to include them in the service group.  Gena Manalan reported 
that the written survey recently performed by the COA notes that 53% of the 
current senior center users are between 70 and 80 years of age.   
 
Function Task Force 
Mananlan reported that this team has completed their list of open ended 
questions for upcoming focus group sessions.  The team is in the midst of setting 
dates to meet with the Acton Chinese School and representatives from the 
disabled community.  Each of those encounters will need a facilitator and a 



recorder. Manalan questioned how best to gather information from Town Meeting 
members at the April gathering.  It was decided that the most efficient route 
would be to tweek the written survey previously sent to seniors by the COA.  
Manalan will send that revise document to the Steering Committee for review 
prior to the next meeting.   
 
Site Task Force 
This team has winnowed the number of potential town owned sites down from 60 
to 10.  Mike Gowing presented a list of those possibilities, and the team will 
continue with their investigation.   
 
Finance Committee Meeting 
Knibbe appeared before Acton’s Finance Committee earlier in the week to state 
the Senior Center Expansion Committee’s desire to request $100,000 in funding 
at the upcoming Town Meeting.  Knibbe said that Fincom and Senior Center 
Expansion Committee Member Herman Kabakoff stated at the Fincom meeting 
that the committee would not spend the full $100,000 if they did not need it.   
 
Knibbe also reported that Fincom Member Bob Evans argued that the current 
building is underutilized.  Jean Fleming countered that the vast majority of 
programs occur in the mornings and early to mid afternoons, so the center is not 
filled all the time.  She noted that 1. Parking has been a problem for a long time. 
2. The building doesn’t have some of the right kinds of space.  3.The building  
doesn’t have the right layout to enable the existing space to be fully utilized.   
 
Ann Chang suggested the group consider describing the condition of the existing 
facility as “non-functional space combined with parking problems.”  Others 
suggested that we need to craft a proposal that efficiently provides senior 
services.   
 
Slide Presentation 
Knibbe shared the slide presentation she used at the Fincom meeting and plans 
to adjust for Town Meeting.  Committee members suggested a few changes. 
 
Rosenfelds 
Michael and Mathias Rosenfeld of OMR Architects presented their preliminary 
plan for development along Rt. 111 in W. Acton Village.  It is a mixed use 
development with parking below ground, retail at ground level, and housing 
above with an FAR of .7 as allowed by current zoning requirements for the area.  
There is one ground level space of 12,000 sq. ft. that the Rosenfelds proposed 
could be a potential site for a new senior center.   
 
Committee members sited these pros and cons: 
Pros:  integration into the hustle and bustle of W. Acton center, proximity to 
shopping and the playground, underground parking 
 



Cons:  without basement area for utilities, storage etc. 12,000 is probably not 
enough space, the number of parking spaces may not be adequate. 
 
The Rosenfelds said there may be a possibility of digging down farther for the 
parking garage and adding another middle story to accommodate utilities and 
perhaps storage for the apartments, but it would likely trigger the need for a 
special permit and boost the parking requirements.  Any development in this area 
would require tagging into the sewer system.  The time table for that is undefined 
at this time. 
 
Action Items: 
Revise survey for use at Town Meeting:  Manalan & Function Team 
 
Meeting Schedule:  
Thursday, February 28, 8:30 am, Rm. 126, Town Hall 
Wednesday, March 12, 7:10 am, Rm. 204, Town Hall 
Wednesday, March 26, 7:10 am, Rm. 204, Town Hall 
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