Minutes — Acton Finance Committee
Date March 18, 2008
Town Hall Room 204

Pursuant to a notice duly posted with the Town Clerk and with a quorum of members
present, the Acton Finance Committee convened at 7:30 pm on March 18, 2008 to review
various matters.

Members present for the meeting: Steve Noone (SN), Pat Clifford (PC), Herman
Kabakoff (HK), Allen Nitschelm (AN), Kent Sharp (KS), and Pat Easterly (PE), Bill
Mullin (BM), Mary Ann Ashton (MA), Bob Evans (BE).

Others Present: Clint Seward (CS), Jim Monahan, JoAnn Berry, Sharon McManus (SM),
Bill Ryan (BR), Tess Summers (TS), Heather Harer, Jon Chinitz (JC).

SN moved to approve the draft minutes of the Fincom meeting held on March 4.
BE seconded
Passed unanimously.

AN reported that the WRAC determined that we can’t expand the capacity of the current
sewer treatment plant. To extend to other areas we must add on to the current plant. The
anticipated cost will be $40K - $60K per standard betterment unit (SBU). The
construction cost for the current plant was $12.5K per SBU. Therefore this expansion
will be more costly. This estimate has lots of contingencies. One of the most costly
factors is that we must pay prevailing wage. The widely separated areas to be served is
another major cost increase contributor. The anticipated cost by neighborhood is:

West Acton - $36K-$61K per SBU

Spencer/Tuttle - $40K - $57K per SBU

Both at the same time - $38K - $59K per SBU

The neighbors are still supportive. The Gates and Douglas schools are not in the plan.
The Town would have to change the Bylaw in order to contribute money toward this
project. Currently the Bylaw requires that users pay all costs. PC asked what the time
line is. AN said that once financing decisions are made the project is expected to take
three years to complete. BE asked what neighborhood was at the meeting. AN said
mostly the Spencer/Tuttle neighborhood.
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PC distributed the Town Budget information. A copy is attached to these minutes for
reference. AN asked if the Free Cash balance had changed. PC said that it is the same as
it is on the last ALG spreadsheet we have. AN observed that the NARA project has been
deleted. SN indicated that he thought that the NARA project will ultimately be funded
from budget turn backs. AN asked if the Fincom will be able to comment. PC said no.
The funding will come from already appropriated money. AN asked if we could discuss
establishing a stabilization fund. PC said not at this time. BE asked if the sidewalk snow
plow was purchased this current fiscal year. PC said yes. It was a matter of safety. BM
observed that the NESWC fund is earning 5% per year. This income is not reflected in
the anticipated balance of the fund. PC asked if we thought the Town staff should be
here next week when we discuss their budgets. HK opined that he thought that it would
be a good idea for them to be here.

JC and SM presented the local and region school budgets. A copy of their PowerPoint
sides is attached to these minutes. BM asked what the School Committee is doing to
address structural labor costs (i.e. early retirement incentives etc.). JC said that the
School Committee is aware of the problem and will address it after Town Meeting. MA
asked why teacher course reimbursement is increasing by 100%. SM said that it is very
important to support certified staff. BR said that we have a younger staff than in the past
and that they are taking more courses. SN asked why class size was sacrificed in favor of
IT. JC said that IT is virtually dysfunctional in APS. It must be fixed. BE asked how we
save money through early retirement. BR said that he plans to cover these incentives
from the budget. BE asked why we do not cut K sections in light of the declining
enrollment in K. JC said that if actual enrollment allows, sections will be cut. BE asked
why a class size of 25 in 6" grade is okay but it is not okay in 7™ grade. JC said that in
the Jr. High team size is the issue i.e. teacher workload. BE observed that lack of ability
to move between systems affects decisions that would be made if we had a K-12 system.
JC agrees. He would like a K-12 system. PE asked if there were any risks associated
with escalating utility costs. TS indicated that we are protected by contracts for
electricity and natural gas. We are also looking at projects to result in the conservation of
energy. BR indicated that the increase in the transportation budget is driven by
increasing fuel costs; although the schools are included in the Town’s fuel contracts. AN
is concerned with IT staffing levels. He asked why we need more people to service new
equipment (5 new people). JC said that we received a 10 to 12 page handout on Jan 19
explaining the need for IT staffing. Currently IT is only 1% of the budget. This is low.
IT is needed in the system. We are clearly understaffed now. There is a large backlog of
requests and projects requiring IT support. This is not tolerable. SM observed that the
schools are not replacing all equipment. IT people help teachers use software. AN said
that we need objective criteria established to justify replacing equipment without
requiring that we increase people. He asked why we are leasing IT equipment instead of
buying it. SM said that we are leasing as a cost savings. JC said that leasing includes 4
years of service contract. AN asked why we needed extra staff to service leased
machines. AN thinks that we should buy and not lease. AN then asked how many
administrators are in the regional budget. SM said that we have three Assistant
Principals. Principal assistants off load some workload from the Principals. This is cost
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effective. AN observed that the Hayward Center project has an anticipated savings of
$2,000MM over 4 to 5 years. Why delay this project? BR said that he did his own
analysis and found that the anticipated savings were too high. His analysis indicates that
a savings is not generated until FY2012 — FY2013. He did agree that the program does
make sense programmatically however.

BM moved to approve the APS budget at $24,974,318
SN seconded

AN said that the IT budget is too high. There should be cuts made to recurring expenses.
AN felt that while the School Committee cut the amount we asked them to ($380K) the
cuts were not in recurring expenses but instead in expenses that would have gone down
anyway. Only 2 FTEs were cut. He proposed the following amendment:

Reduce the APS budget by $160,000 to $24,814,318

HK seconded

KS said that we asked the School Committee to reduce their budgets by $380K and that is
what they did. He is against this amendment.

Vote:

Yes — AN

No — All others

No abstentions

Amendment fails - 1 yes, 8 no

BM said that the School Committee has done a good job communicating this year.

HK pointed out that this budget represents a 7.14% increase.

BE is worried about the economy. He is uncomfortable asking for 13 new FTE’s for the
APS this year. He is concerned that there will be no money to fund these positions in
FY10. We may have to put on the brakes next year.

AN observed that no one cut anything; in spite of the economy. The Fincom could do a
better job vetting individual items.

HK said that sustainability is a problem. He agrees with BE.

SN thinks that we are okay next year and will not need an override. We have enough
reserves.

PC will support this budget.

PE said that she thinks that the Fincom has had an impact constructing this budget and
will support it.

Vote:

No — AN and HK

Yes — All other members

Vote is 7 yes to 2 no — Motion Passed.
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BM moved to approve the regional school assessment of $22,695,259
SN second.

AN indicated that this budget is supportable given the small increase from last year and
the need for a Jr. High half team.

BM is concerned with how we deal with compensation (labor costs).

MA pointed out that this assessment does preserve some reserves.

JC pointed out that the region benefited by $8MM from the state and APS received
$5.7MM from the state. That is why the budgets went up accordingly.

Motion passed unanimously.

KS moved to adjourn at 10:05 PM.
SN Seconded. Passed unanimously.
Respectfully submitted,

Herman Kabakoff
Clerk
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