DRAFT Minutes — Acton Finance Committee
Date February 26, 2008
Town Hall Room 204

Pursuant to a notice duly posted with the Town Clerk and with a quorum of members
present, the Acton Finance Committee convened at 7:30 pm on February 26, 2008 to
review various matters.

Members present for the meeting: Steve Noone (SN), Pat Clifford (PC), Herman
Kabakoff (HK), Allen Nitschelm (AN), Kent Sharp (KS), and Pat Easterly (PE), Bill
Mullin (left early) (BM), Mary Ann Ashton (MA), Bob Evans (BE).

Others Present: JoAnn Berry, Ann Chang, Paulina Knibbe (PK), Jean Flemming (JF),
Sharon McManus, Ken Sigha-Hughes (KSH)

A group of citizens presented their citizen’s petition for Town Meeting associated with
proposing that the town hire a Community Services Coordinator. The group included
Tina Grobauzski, Paul Hendren, Marge Kennedy, and Sally Campbell. A copy of the
slides they used is attached to these minutes for reference. After the presentation BM
asked why the United Way isn’t funding this. They answered that the United Way did
not have the funds. This is not a United Way proposal. BM suggested that they make a
benefit to cost justification. He also asked if this proposal overlapped the 211 service.
They answered that 211 identifies a need but does not provide a service. He also asked
them to identify how this proposal interfaces with the Nursing Service. They said that
they would do so. SN thought that 19.5 hours would not be enough to do the work
outlined in the proposal. Not enough time for case work. KS thought that it is unlikely
that the group will be able to come up with hard numbers to justify the savings. He
suggested that we find a town which implemented this recently and try to get saving
numbers from them. This effort may take a couple of years. AN asked what the desired
outcome is at this Town Meeting. The group indicated that they thought that this would
be an initial information session to the Town Meeting. They are looking for feed back.
BE observed that he thought that there will be significant overlap. There is no need for
another agency within the town.

PK gave a report regarding the Senior Center Expansion Feasibility Study. Some points
included:

Senior Center provides social services and is also a community center.

There is currently not enough room/parking.

It is difficult to run simultaneous activities.

The senior population is growing. Will increase by 11.5% in 2020.

33% of seniors currently use the senior center. With larger facility use will
increase.

Neighboring towns are not interested in regionalization.

A new facility could be used as a shared use facility.

Currently looking at various locations.

Requesting $100K for a feasibility study once location(s) is (are) determined.
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BE said that according to his understanding the current building is under used. He thinks
that the $100K request is premature. AN agrees with BE. AN asked if we went to older
centers. PK said no, we only looked at newer centers. AN asked if we looked at bigger
centers. PK said yes. AN said that we should wait until the need is here in 2010. SN
asked why the senior outflow from Acton has slowed down. PK did not know. He also
asked if we were locked in to day time programs. PK said that it is a staffing issue and
seniors prefer day programs. As seniors get younger, perhaps evening programs will
work. PE asked what the $100K. will be spent for. PK indicated that we will do as much
as we can within our own capabilities. We will need help analyzing financial options and
space layout. KS asked if the character of what seniors are doing is changing. We
should take a closer look at the demand side. PC suggested that we work with the
Robbins Mill facility. JF indicated that Robbins Mills provides activities for their
residents only. HK indicated that this $100K is just the first step. It is exactly the same
paradigm as we used for all new building studies. The $100K is money that results in a
complete proposal to a future Town Meeting regarding the cost of the project. If this
money is not authorized, the project could be delayed by as much as one year. Various
citizens spoke in favor of this request including the Chairman of the COA board, and the
Minuteman Senior Services Director.

KSH and SN discussed the CPC proposals. A copy of the list of projects is attached to
these minutes for reference.

Exchange Hall - CPC money will be the last money in. MA likes this constraint. KSH
thinks that the community will gain as a result of this project, thus defending use of
public money to support a private profit making endeavor. AN is worried about
precedent for Acton. SN observed that other private property requests have been denied.
PC agrees with AN.

Open Space set aside — is reduced to $450K plus $50K for legal work for potential
purchase.

NARA Picnic Pavilion $250K. This is a new project since our last meeting.

Surcharge — it is 5% of Acton’s share plus the state match.

Affordable Housing — AN observed that it is 27% of the total being spent. He wants to
reduce the amount spent to 10% and focus on purchasing open space. AN also indicated
that he liked the NARA Pavilion project but did not support the Exchange Hall project.
Conant Consultant — AN asked why we needed a consultant. KSH indicated that it is
necessary to determine the best use of the property. AN doesn’t support. . MA asked if
the CPC expected to fund the actual building of the trails. KSH said he anticipates that
the CPC will allocate more money in that regard in the future.

Sachem Way — BE asked why we need $136K. KSH indicated that it is preliminary work
for design and permitting to do the project. AN asked what the total cost of the project
will be. KSH estimated $2MM. Some of the money will come from the ACHC and
some from the State.

West Acton Citizen’s Library — MA asked why the budget for this was increased. KSH
indicated that the town was too conservative in their initial request.

KS asked how long the CPC money is available after Town Meeting approval. KSH said
that projects have three years to start and five years to complete.
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AN moved to recommend all projects except the Com. Housing Program Fund (#3),
Exchange Hall (#4), and Conant Nature Trails Plan (#5).

MA seconded.
Passed Unanimously

MA moved to approve the Com. Housing Program Fund (#3), Exchange Hall (#4), and
Conant Nature Trails Plan (#5).

PE second

HK pointed out that a no vote is required if a member is against just the Exchange Hall
project.

MA pointed out that the Exchange Hall is a National Register property. All of us would
benefit from this project. She likes the constraints. AN thinks that we should be more
vigilant when looking at projects. He feels that the CPC committee is looking for things
to fund. He pointed out that in future years funds may be scarce. PC agrees with MA.
BE pointed out that Town Meeting has already taken votes to support the Exchange Hall
project (i.e. the parking lot).

Vote: Yes - MA, KS, SN, PC, BE, PE
No —-HK, AN
Absent — BM
Motion Passed 6 -2

There was no vote regarding last meeting minutes. Vote will be taken at the next
meeting.

Motion — BE moved that the FinCom recommend all consent Articles in the Warrant.

MA second.
HK indicated that we still have not seen the Enterprise Fund and the Revolving Fund

statements. PC said that she would ask again.

Motion passed unanimously.
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ALG will meet next Monday morning. The BoS did not approve wording changing the
source of funding $1.2MM from Free Cash (FC) to NESWC. SN presented a forecast for
FY 2010 and FY2011. A copy of this forecast is attached to these minutes for reference.
BE asked if the split is changed. PC indicated that this subject was not discussed. PC
will participate in a joint presentation of this plan with the School Committee and the
Selectmen. BE indicated that the presentation must address the split

KS discussed his concerns regarding the Salary Parity Study, particularly as regards the
non-exempt employees. The study is not good and does not justify the increases it
recommends. HK indicated that salary parity is a mistake. PE observed that we had a
compromise. KS pointed out that our compromise was offset by the $100K set aside.
The result is that salary parity cost was reduced by only $33K.

AN presented his views associated with how future budget procedures and policies
should be conducted and implemented. He believes that the FinCom should take
ownership of the budget, prepare it and present it to the Town Meeting (like Boxborough
does). He quickly went through his philosophy, and gave us draft rules and guidelines to
consider. He distributed some spreadsheets and information which are attached to these
minutes for reference. We will address in the future.

Next meetings — March 4 — Selectmen budget hearing
March 18 — Schools Budget Hearing

AN asked if questions already asked will be answered prior to the hearings. SN agreed
that we need answers prior to the hearings. PC will request answers.

MA announced that a High School Principal has been selected. She is Alexandra Callen,
the Assistant Principal at Needham High School. She will start July 1.

KS moved to adjourn at 10:40PM.

PC Seconded. Passed unanimously.
Respectfully submitted,

Herman Kabakoff
Clerk

4 of 4



800¢ ‘9¢ Aeniga
uonessaid NODNIH uojoy

jesodoud
10jeuip.loo) sadiAlag AJlunwiwon



Jabpng
uonduosaq qor
Juswabeuew welbold pue ‘sjelisjal ‘Juswebeuew aseo Jo XI\ —
sjuelb jou (¢¢ xey Aq papuny —
MOIHBA0 821n0S)IN0 Ajuo :seahojdwe umo| —
SUMO] @ sal}I) Jayjo Bupjiewyosuag
Ajlew.ojur buoddns sajousbe umo | Jeyi —

PapeojIaA0 selouabe jeula)xg —
PBpPLOJIBAO S8DIAIBS JUBLIND Auep —

SpoaN
¢®I3H 3899 S\ PIQ MOH

epusaby



Jusweabeinoouy]
¥ SUOIIEPUBWIWIODaY UBWO8|aS JO pleog

selousby S891AI8S [BID0S JBYJ0 PUB Jo[8suno’)
9snqy sdueIsqns SHYgYV 10 bulpund pANgV

BuisinN pue YOO yim AlojsiH S,Umo |
swnio4 Aouaby papun4 pANEGY

¢{I8H }99 9\ pIq MOH



SWIOIA 82UB|OIA J13SBWO(]—
2 sebus|jeys |eloueulj—
sjuelBiww—
pajqesig—
siayjow a|buig—
jooyas-ald—

% :S0LIBUDIS.

9sSnge aouelsgns

|ooyds ybiH uey} Jayjo 09 uey) sso.

deg ay )

sabuag)eysn
pajeibajul-

AL TN
Aouaby BuisnoH uojoy.
allqe
99l|0d-
Ajlewoju] Buuoddng
salouaby umo] Jayjo

Jay}o yoes yym uoljeioge||jon
Ajunwiwos oy yoeannQ () 19xom
leloog ‘uonenodsuel] :spasu do | —

uswos|eg g B selousbe zz—

(L0/1 1) selpuabe wnioy pANGY »

aAeyY 1,uop ABiso jey) souelsisse Buipssu
SI9pJosIp |euoljowa pue |ejusw ‘[ea1sAyd—
@ouejsisse |ejoueul
LLIB] LOYS pasu @ sawli) pJey uo uajjed—

UONEBID0SSY
AB18|D M0)S -ybnologxog-uo)oy .
papeojdaAQ salouaby jeula)x

papeojiano Aes j,ued Jnq
‘s}sanbal awos an1eoa1 saop Buisinp

(s1ayjo ou) asnqy aoueysqng SHYGV-
-09 Buinedal (409 uo [In4 - yQ -
pepeojIaA) awog —

S99IAI9S UO)IY JUaLINY

SpPosaN UO0)OY




. preufepy

salouabe pieAsey
VIN 0} sjelidjay oN plojswiays
asinpN
14 sjueub ‘¢¢ xe) 3 ‘g ‘yinox £—Sa\ 191S8UoUIpp
aleysqor M99 - $6 xey 3 d-4-2-v ‘soA Aingpng
asinpN ‘19A 3SINN §° ‘'VOD
14 $$ xe| yiog ‘Uino\ s Z ‘UINOA € ‘sop weypasn
£-VY09
M09$-41a-Vv0D :dxajou - qSH
14 )09$ - AsH 3 9-d-4-0-v ‘SO oloquely
Jajaidiayul [ooyas _
14 $$ xeL 3 d-D YBIH® ‘soA peaysjqiep
1d M9Z$ VOO ¥ - V09 ‘SH _
yrog 14 1928 SH - $$ xeL E| 9-d-4-2-V ur MSOIT “S9A weybujwely
\ Jole[®)]
14 $¢ xe] 3 d-4-0-v ? MSOIT ‘SaA weypag
&EV0D
yileaH angnd
1y 1say) Ajunwwon (@) d- ¥4-0-v ul SN INg ‘oN p.loduon
1d Moe$
14 X99% 1009 yaeanng
yog sjuelb @ $¢ xe E d-4-2-v L ‘MSOIT G 'sBA 43A0puy
aw ) junowy 921n0SsINQ _ L
Hed Q 92IN0g 1o S92IAI9g | Jojeulploon UMO |
10 ||n4 Buipuny g9hojdwg | jo adoog IAS WWon 10 A9

bupjiewyousg

[sweiboid=d ‘suoneoiddy sjuein=x) ‘sjeiiajoy=y :Bujesunon=9 fjuswissassy=y |




uoisialadns [eaiul]d @ plepuels apinOld.
sweabolid Jojiuows pue juswajdwi ‘dojors.

saojuabe AJlunwwod

g sida@ umo| yum sdiysuonejal pjing-
Ayenuaplyuod MS ‘sjenpialpul ysu je pue
‘PIIYo @ Al1ep|a jo asngepoalbau :me| aje)g.
salouabe saoinles

uewny |edo] pue jeuoifai ‘aje)s ‘jeidpo.
ABojoyoAsd pue

Bujjesunod ‘yiom |ejoos jo sajdiounid aseg.

ST1IMS/3DATTMONMI

asual| Yjjeay
[ejuaw Io/pue YIOM [BIDOS S}PBSNYIBSSE|N.

aoualadxa Jo sieah alow 10 G.

ABojoyoAsy
1o Bujjasuno) “I0pp [B100S Ul Sis)Se|.

SNOILVYIIHITVYND INNINININ

sjosloud ueajunjon asinladng.

ssasse spaau Buipnjoui diysiapes| weiboid.
salouabe ajejg pue

syda@ umo | wouj sjesiajal ydasoe pue uosier.
ue|d yuomjau ssuodsai Aousbiawig.

all} ‘aoijod

‘Juawabeuew ases :Ajljiqe|jieA. SinoY J8)4Yy.

juswabeuew ased pue ‘abeyjul|
924N0S38 ‘JUBWISSISSE ‘YIoBDIINO ‘UOIJUBADI.

sel|lwey g S[ENPIAIPUI YSU Je Ajuspl.

MHOM 40 STTdINVXE

Juswabeuew @ Juawubisse ases
‘asuodsal SISO YoM pasinosino asialadng.
ojul [ejuapyuoo jo aues apim 0} SS8I9Y.

sdnoub Ajunwwos ‘saousbe ‘sydaqg
umo] ‘Ajlunwiwios yjim uonoelsyul Jusnboai.

aAneniul pue juswbpnl /m syse) xajdwon.

SOILSIMI1LIOVHVHO

(sybiybiy Aingpng)
uonduosaqg qor




Swioy-uj 1o} |9Ael) — edue.Insul — Juawdinba ‘eayo - ; 5 IO —

S19)Se\ e YUm MSOIT 10j Alejes Yoes —
99hojdwia umo} unoy g —

:Jesodo.d

uibiew sn|d sjiyouaq pue Aiejes
9] “4aybiy Aj9yi] 3nq ‘Burainosino paiojdxs 3 usreH

7 — T sieah "B ‘sieak aininy ui sw ||ny ob o} Aoy
9oualiadxs uo Buipuadaqg -
MSE — M0z$ ubly :awiy yed —

M0L—09% -dwi] [Ind —
:abuey j96png Bunjiewyosuag

Jobpng



'INODNI4 Aq papuawwosaa sdays Jayjo
jJusuwissasse Uojoy 93ajdwon

Bunjrewyouaq jeusayxa aya|dwon
Buloinosino alojdxg
...... ssaibo.id ul yiom e |ns

Sda)S 1XoN



dNXOVvd



\\.\.
‘Aiaasouig

‘SDAJOSIIB] JOF SIED O] J[qe ISes] 250(] 10] 2Ied 0] Auqe
mo Suuayisusns 103 ueid apqeia € do[oAsp 01 NOA (i SuDiioan 0] pIEMIO] OO 9AN

"wIDISAS Sas1A10S [BID0S oy Sunediaeu ur ojdosd 151SSE pUR SUOLENS D591 S[PURY

03 SEIeE-AUnUnIos S} pue sucedauduon No Woy s1eajunjos Sulnen aq pnom
qof oy yo syured jeroysusq 3SOUL 91} JO SO "I9MNI0AM [BIDOS WAMO] B OAEH 03 U010V JO UMmO}
3yl 03 [BIDYSURG A[YSIY 2 29 PIROA 31 IR} PROUIAUOD a1k SH} Sunojdxs usag oAy DA

‘SDIOUSBE SSOI JO SISIUSED PIPUDIUL S} O} SJQE[IBAR SSOIMOSHY PUE S 9] [UOLf
Aeme So3E} SH], “Yiis 3{e) o) SUIog UBIINY B SI 91013 9SNE29q AJLIoiny SUISnoLy a3 10
Surdvy uo [rounoD sy L 01 fured dn pus usyo asjdosd ssap 183 SI smou Suraaddey s1 1egan

“SIAI I19i1 SuldeuRlU JOF SIS 21U0s wies] mayy djoy pue waisds sy

YINoay) wag) JjEsm UBD Oy SUODIOS PIDU ASY], {IOMIBU SIDIAIDS [BID0S oI aediaeu
ajdoad asoay; dioyg o3 mm&umgvauﬂa 9y} AEY JOU Op pPUOR SIOHMIOM [EID0S PIUIRL JOU Die
AS19j0 sn JO JS0UL asneoaq ‘sn 103 FunBhsSNE 1SOW 21 oI A10823)183 PUOISS 91 Ul aydoag

‘SPosu 3] SSaIppe 0] suonelIaiduoo

JNo woy sasanosal Juood m ayeiadood 03} pus) vm pue “Apusnbalj ssoj aspe suoenjis
9S2Y ], "SUONENIIS |ons 03 asuodsar pider 8 apiaoid o) pasuIissp [[3m 30U SI Eﬁ«m.ﬁm DIIALDSS
[B100S 3ie3s 213 pue pred a9 j[&S ISNUI POOJ PUE “sanIjun “jusyy "1au ,hum..wmm [eroueUy ou

SEY pUR 3IOoMm JO N0 pue pamlur s oy 1sums-s3em palojdua—3os e st A1080ie0 sy} ux
sjdurexs [eo1dA] v yum [BSp O] preamioigSmns 1sow sy aie Aro8s)eo jsng o w apdosg

"SISEqQ JENE01 B U0 SINOPURH I0J ST O] 91H00 oym

S20INOSA PUE 5941 Ji9) SulfeuRll S[GNOD AR OlA SIDPIOSIP [BIUSW PUE ‘[BUOOWD
“‘reosdyd ynam ordoad (7) pue souejsisse Lousiioms UIIS]-1I01S Paat PUR SO0 PJIEY
uo usjjgy vasy oym sjdoad (1) aie sn 03 pAussaid SHONEN}IS UONIKIAD ISOW 911 JO oM ],

‘DDUE)SISSE
POQJ IO} SISYONOA JO UONIN[OS  ple-pueq,, B wWsi) 8A1F o} s1 asucdsal [gordLy ano

pue “won 01 rydiay Ajsumusd aq 01 paddmbs £Lj1ocod (93] sAemje 1SoWfE A, “puour 1ad
SSIIOEI/S[ENPIAIDUI USZOP 0} INoqe 998 [[Im om A[jeordL{], -spoau asaip o3 3upuodsas
Jo Anp ay) sey SN JO SUO YHIOW JOBH “SOURISISSE I0J SSIIFUNUIUION (Ie] SIp Ol

um} pue ssury preq uodn [[2) oyga A1IGNUIUIOD S} JO SISGUUDLI YOons Jojunodsus Lpusnbaig
AB12[0 [EDJO] aXe OYmi S\ ‘SSA[ISUIaY) 10} Ajojenbape areo 03 sjqeun sre oM SioguIoul

SIF JOJ S3IBD 1 [[9m MO Aq aunsesu STIe] W PSIEsIpUl ST AJIUNuInios € JO I1010B1eD Sy

SIPITWOD) IDTEULT WOV JO UMOL SYL O

800C “bT Areniqog

110dg a0y *sfin Cunpy — Lpununuan ying o Swipnng

Soynnstunap oo
dupseyry 1 euuugg

1spuniticy
I HIUUDN

spppuey] fo auirasigy
a8 wesng

apsngy fo st
TR prancy

ELFE N

BIOOPY TV LI OY tany o],

Hiotemagiirw - pupEraias
(e = LA R RS SRR F ]
BIBO-6L (£1T) %y
CTHE-EUT (HL0)
OTLTO VI "Bolay
bb;.h.um {enean © £

YOINTY) ISTPOYIDTAL POITU() SMOIYIEIN IS

?



W02 0OBA@)2ISIIEJUO)OE 0ZSS-0Z.L10 UOIDY 390nS ISWSOL] 6 600T
S.00-£9Z-8L6 uosuyof pelq ‘yaany)y aau,y [edpdueany ey uepr

Fio uoldeAlealedjui@ddeiny) 9860-0TLI0 UOIDY “086 XOH O d ONUIAY SNISNUIBSSEIN /Lt
OGIS-€9T-8L6 ddeuzyy wi I, ‘yaani) wesapn g AIEAJED) JUNOTA sa(Q

WO UdIB)mo)sady 001Z-SLL10 401G ‘PO JBaif) £G¢
6F18-L68-8L6 OI[51S0Y SBUWOI], ‘H0)IV I MOIS JO YN ST ISILY AON

WO2 00rAPIWISSIO0UIqOq 0TLI0 UODY "192.4§ [BOUdD) SEf
CC8C-E£9C-8L6 SI00JAL H2q0Y “YIIN) ISIPOYIDJAI PIMU[) S, MOUNEIA] IS 3120

PvUuozZUBA@DIIe oqem SETT-0TLIO UOIOY “2AY "SSBIN TS
TO65-£9C-8L6 UOIRPPIN-SUOT] JJ3f ‘Ya1ny 3snndug Hojoy 1sasn dag

3r0'qoas@a21Jjo £0ST-0TL10 U0V 933Ng UMTUIIY 68
SOEP-£9C-8L6 SPOOM 131EM S, UIRQEZIF 1S dny

8TIOP-0TLIO UOIDY “prOY pPIoduo) ¢l

Fao ouolde@)a1sIeuwr aidsi o
8TLT-€9T-8L6 wed ‘10yD 21F[0H ‘FUONSULIY MBIPUY “ainy)) [euonedsiduo) uoydy mr
I9UUOZLISA@Y2IN[D0I0qX0q

19U UOZLIDA) [ 21N EIFI-6T1LT0 UBnologxog oAV 'SSBIN £TL
L8EL-EOT-8LG 10310 31 ‘YSNOIOGXog “ISIIYD JO yaany) pajiuf) ung

Sio unygosaq@uoi1oeaqo 81T9-0CL10 uoldy 221G 102dsoig €¢
190£-£9T-8L6 ZIULA SIMST ‘WY olH yjag uonrdaagduo) LeAl

Gio-uojoepiaydayspooB@uiLpe OTLTI0 UOIDY ‘PBOY UMOIMIN +91
CTBLS-£9T-8BLO SIUIOIA S1ae( 3[eD ‘playdayg poos a3 jo yaing)d ady

H10'ouojoe@ia1a1uta 8T9F-0TLTIQ UO0IDY ‘pPrOY pIlOodUuo)) ¢TI
RTLT-€97-816 ‘oanyy jeuonesliSuo) woldy JBJAT

1o uoeiieaeoywu@ddew 9860-0TL10 UOIDV ‘986 XOH " d “ONUSAY SNISNYDBSSEIA] TL{
95 15-€97-8L6 ddeuy un ‘gaanyD uesaying Li1wiu) JUNOJA] qa.q

Fio'wnyopyisq@uoloeaqo 81T9-0TLTI0 U0IDY 19a:mg 109ds0ig £
190E-€£97-81L6 ZIUTIN] SIMaT “wmiyoyg Yiag uonesaisuo uep
auoyJ UON)ISUY SNOTSI9Y | UIUOTA]

‘2180 JO ADU3)SISUOD

ap1aoad o3 1op10 ur uopmsul snorda: srendoidde ayy 0y ajdoad Jaga1 ases[d "yiuour uaAls Lum
103 21qisuodsar uopmpsur snoid1 a1 a1 Jo FUNSI] B ST molag "Pasu Ul 218 oy 95011 0] 22UBISISSE
Suliajyo yo Annqrsuodsal oy; a1eys 01 pasiSe sAry waIe MO1S/4EN0oIogROg,/U01DY 21]) JO AS19]0 oL

BDUEISISSY AdUdIIaul ] 00T

UONBIDOSSY ASI3[D M0}S-(YSNOIOgXOL-UO0)IVY

spaspN ay) buissaippy ul
Bunedionied suoiehaibuon



0EBI-0Z9-805

a34ng |abuy uelg

SIUBID|L]
03 yaeanno

azueis|sse |eba| ouoq oig

sadindas |eban xasa|ppi yInos

Uosial1ad UA|LBIA

“dad
Jjuesbiwwi asnqe
Allople pue Bupeq

SLU|IDIA BDUB|OIA
opsawop 1o) Joddng

S82IAI9S BDUBO|A J3SSWog

Jaulals |joded

a30e3s|sse
1an4 18310 121205
uopiejdodsuea)

S10|UBS 10) Sad|AIaS

BuU|6y JO IDUNOD UoloY

asnge Allapi3
- vojjuaaaad

23JuUs|olA

BIO Wb MMM | 0TLT-SE9-846

eseqieg pue edl

Jes - siaajunjop

Suial| pjoyasnoy ‘ainiiuing

DI0 SOA||SUSWIOMIO}NI0MmIoUm o] 6B0Ot-£8¢-846 AgqsuwiQ Aapiys aousjo|n 211SaWIOopP JO UojJUaADLY SBA|T S,UBWIOAN 104 dlomIBN
nieddeuys
s0H ‘Uynws uopeuop saouejdde pue

Ansiuilyg BulnAday SpooSD ploysasnoH

4039 331N “‘A3d

Ja3dom [B1D0S

siauo|ysiied 10j Jjoddns

uolleIDOSsSY
AB13a|D molg-ybBnolsogxog-uoisy

WO 00EA@ UINCAALD Eagoge

8BS5P-P1B-BLE

quiodjoH
pubur pue
A¥smosouoy eul|

Supjup abeaapun

Joiaeyaq
3s|4 abesapun Jusasly

LInos
AlyjieaH 403 vonjjeos ybnologxog-uoidy

IR1B1001d B)I0Z

TLULLoD
sjua.ed-|jooyss
Jajjeg - sa2oiades
uope|sued |

s3al|jwiey owje 30auucld

Maomian Ajllwed ouplen

H4yed 3\3ayy

uojlejladsued]
saad|alas |eban

Anued
Pooj pue sweldbold e

Jaddng Ajjunuiuion

ueleg aAals

SSauaIeME [eXnmnoy
Sjueabjuawg
o] yaeanno

Auoulley |e|Del 30wWwolg

918H 103 838|d ON

Et+96-+9Z-8B46

ueleg anmls

EERIRYER
|BI90S 11D Jojuss
je adeds Jo 3oe

Slo|uas 10j s8diALDS

Bu|fy Lo IDUNOD UOJDY DYl 4O SPuUBL

IS0 AJES MMM

UBMOSDI qodg

aopisn[ aapesoysay
Bupjuup abeaapun

siebeuas] JO sjueded
404 Jsoddns pue uoneLICIU]

(yanok 1oy 3Jue||y AJUNWIWoD) AdYD

006£-£82-8B46

eoyoQ Ajjed

Ajunuitios aygg

03] uopoauuo] "dod
Gu|by sjuedfjuiw
03 yaeannop
uonejsodsuel |

SaIMgeSIP Yyiim s3Inpe
PUE U31p||Iyd 104 538185

532|AJDS UBWINKH 10 DYy UELUaINUi

BRI EINIENETE e

uonejdodsued |

SI0IUSS 10] SaoAleg

SBIAITS 10|UaS UBLLISINU][

u|23SSIBAN US| |3

ADI0MN BIDDS

o3@ 'sduiejs pooy 'sjgsusqn
‘SaNss| aiua|ojA JisaWog

SUOIdBUUOD 15414

uojled BUBIE

EEEILYED
24014 YoM
SIIX3|4 a1edp|iy>d

sasse|d abenbue| ys||6Gug

afJeq je ysibug

S0T "Ix3a
OTI-£92-BL6

uogoj|e-
ied pue uyor

Bujsnoy sjgeployy
yoessng - siopuas
104 sananoy
uopejjodsueasy

S10|uU3s 10} SEdIAdaS

Buify uo |]punod ybBnosoqxoeg Jo sSpuaty

ds|usanea] Aauepy

Bui[Ssunos
HPp=a1D |BDUEUH

Buisnoy ajgepioyivy

uonelodiod BuisnoH Ajjunwilios uolYy

18U DUISNOUUOISB@ASHSS | 6EES-E9Z-BL6

audeds ueay
pue ujuoid Aaj@dt

uojjejiodsuesy
pajgesip ayj 40}
s5ad|naas Bujsnop
J93l10a |00

Janeads uay

Apdouyany Buisnol uojay

A3|0d uebay

uopejJodsueny

Buisnoy sgepioygy

AJIUBLINH Joj 3e3jqeH

BI0 UGISES[O159Me0 | /2B 1-£E9¢-B46

Jjoams Aasiag

uonejjodsueay

sdlys.e|oyds ateappyo

usIp|iyD 10) digsisulieg AJjunuilunsy

ssaJppe j1ew-3 suoyd

Joejuod

{s)uaasuon

sanosalqo

awenN ASuaby fuoiezjuebag

£00¢ 48¢

WAON -WNI04 MNFY




sjuapnls
jooyss 4By 1noge smouy AU

R EPEIES)

pauRs 1890 DoINosDY

|lcoyog ~anfsoddns Auaa asjjod/usaoy
oy} Joy (|2 Bupjioan |[apoln

‘UMO] AQ papuny

20 a) Spasu | PUB UO|SSILLILLIOD
LINOoL Ys)qe1sa ueo sumol je 39
uollPss OF UD meT] vin ol Bulpiosay
‘Uuglss|wwan yino A Bujysjgeiss
uamo] 1hoge aqelpaimousy Adan,

"UopeLwIolU| saow
Paau am J| sn Yy jasw o) pelb
20 pjhoa pue [njd|ay Alan s| apes

PElT o]

90|05 PojEUlplonD UAGO) Ja soe]

[coyas b 24) 1B sapiwon
SEIUNDAN B YHESH/UONIEOS LMo} op

‘S|EAPIAIPU] SWoouU| 2)ppitd
40} spinadd jJou op S82IAISS JUILIND

LEIVNIBS JUDLIND DY)
u| PaRIUapP] Sapualajjap
Aue asay) sy

LR

Hilouwlng L4

‘quows g sidoad poL @ soniaes

NIBM/SIUSBID O - L Seas

LAJENUUY LALIUSIN
LpP9|puey sa5E0
10 SwIN|aA BUL S| IEUHAA

sao|ndag Bujesunog
PRBUDIQIEIN /DO WM SHIOAA

suose||
|Ieoyasysiuswuedap uaol e ssoloe
Iepow Aauaby 20[aag-RINIAL,

“(sugls|oag eapannsag

1sueBy sjuapnis) Aavs Uilm
panjonu] "sy je dnoub Buyasunos
speal-on Cjoouss 4By Sul e Maamn
2 sAep jeionas awp youn| spuads

Maam aad

SINOY 8o Syiom pUR 131Snq S| 2Us
(uer-oeq) 124k ayy jo GLIUOL/SYaoan
awos Aoy 5] Aigxal) gor

isabua|eyn
iMtoan jusaop
1BUAA  Lsyioan jeyan

2LUR 1IN

awm nng

awpn und

"sOUIUSA® aWOSs MM/SIU G 6L

suosod

ey} o) sjauaq

pus Aiejes Jxioan

ay) 1o) 156png s11eyAn

Hheh Xe | umo

siuelb/$g X2l UAMO |

heh X2 ] UADO |

1IS9UYD AJlUnNLILoD)

2 Ma ‘suannqjuos
s|iIgmpeya ‘'siueab
‘saxe] ‘Ba '‘papuny

SBONIDES DU DIE MO}

s1eal Ot

-sigak g

papuedxa pue umolb/siEaA GE

AU D Ljeopy
Ieuany 10113 ©) P2oJNosIno Ajjeiu|

dawy) 1aao pabBueys
aoaaas auy) sel

usuwedag |jooyos

H=sH 1o pieog

UOISSIULILOD LINoA

auou

Zauop
HIoM D] s) Juswiedap
UMD} UM U|

1ocysg ybi-

HeH usmo

‘|looyos
UBbjy o1 Bujrowd 3g MBI UMO |

(Bulping uano1) 15 Na1aA3 SOL

dpaieao] adyo
s.uosaad auyy s| IDUAN

PEGUBIGIC

103SO4OUINA

wmehgpog

pPloosuon

aako|dwua |oo4ds s| Apnr

awn nyeakidwa umo] e s) 211

‘asko|duls uaayswy [[N3/LUo ]

iPpadIinosino

10 sasAo|duua
usnay Aq papiaold
S3UDS ay) ang

wes | 20Ue}S|sSsY
uapMS ‘saojaas 1aaadialu
'‘Bujj@asunoa sapiaoud Apnr

Sao|ndes suBISIPATO D

EERLYETS
susialaN ‘Buiy uo |IDunon

SANIAIBSS SUBIBIDA JDMNIOAA 18|00
sapinold 110 1s/8u|By uo ounoo
APUNWILUOoD Uy suao) Jo) JJoddns
S124)0 BoUE||Y YINOA PIaDUoD) 10y
SHIOM - IOIEIPICOD SadIAdas iIno

Liuawedap
sueiaiaa "Ba ‘Allewioiu
S2a0IMas Jefluuls spinoadd

12} @|doad suayy angy

PTOUOIOIBI

JOISOUDUIAA

woypea

pPlosuon

uopduosap qol puas A

uonduosop gof juas

LyoEe Jo)] uondiosoap
cof ayy sieys NoA uen

sSJoquuoiu
40} 502|1/Maes sepacad Dar

‘yineA 10} s30|/d9sS
I8 103 uolpRUIpIDOD sapiaold ays

‘Aljued poo) pug SoUEIsISSE

12Ny 10) vosiaad o] 06 se sanlas
‘SaIUE) 24 PUs YINnoA e o] aal)
sap|acld oue sa2|IAdeS ‘saDinasad
qof pue uoisianp ‘sanpAnoe

w swedboid ‘SBujssunos - YINok
40} SadnIas saplaosd SO0 S|

BOUDIS|SSE |an) ‘eoua|oA

apsawop ‘Bu|snoy (saslhosal

SPUl 'SJUDLUISSSSSE LWIa) Loys
SIONPUODD ‘spaau Aue 40} SIUIPISD]
uUano} o} asuels|sse sapincad

= Saalnosay ||e 19 doyg doig suo,,

Ladus|on ansowop
‘leoiBojoysAsd ‘Aapla
"Peay j@jusaw ‘yjeay
‘Ba ‘Jaaco lom |2joas

a2y} soop suopendod
Jo syoafgns jeyan

[EETEIEITN

apnsawo) ymel ‘'saanias
Bujjasunon peayas|quendaiuan
HUNnwWLwoD ysiamar

wes] S|SiiD jooYOE sel
Jjooyos yaeg “(Jojasunog [eoun)
Iooyos ajpp|w 12 uedsussis silAUd
'UOSE|| |OOLIS/ILIOLY SEY [0ayas
yseD 1o1eu|plood) 9918 S YINoA
NEH UMOL 1 2SINN YijeaH onqng
WOD 1B 2SINN PUR JSHIOAA 21005

“lojRulploan
LINOA B pUk S10j9sunog "Jeis owul)
N} ¢ S&Y 81 'YOD 12 JONOAN [Bj00S

S@aMm/SIU/G G L

1sayD Aunuwiwod Aq 1o} pred

Ing asfo|duua uaol e st ays YieaH
9N Ul SN Ve sey ajpEs doyiom
I2[00Ss B aAry JO0U SS0P UAMO |

LdDMIom Iepos,,
2 sABLY uAnO) Jnok ssoq

SLiZx O0LE-BGED
-LEZ A9MIOAN (21205 SH/DSINT APR[

1018 U|PC0OD UO[UDADI asngy
FOUEqNS SLBE-BPI-LL9 BA(S ZiT]

06L6-LG.-182 Jaug|ss|LloD
WnoA (1aMiopn [BR0g
P2SU2DIT) AASDITT - UUND Wwo ]

1o uU|piooDy
Sadlndeg Aunuwon oo
-8LE-BLG - UOWIS apeg

oy ayjadg

PEoUSIGICI

J03ISoYSUIAN

wegpeq

piosuen

LSUORSOoOND

# Bunjiewyosuag




Sl e s
UeIBuiyy ‘USlanan GUIRNSU] 'eplSaaAlR]
S®EM TUANS] ISLIO LT 1¥Ul PSUSIUS L
OUS ‘PEUIIOL BIBA OIS BILUILLOD
INoASU PUE wOD aul "Siou

WOl CEPpSoU 4UEoy [SIUS L Z,UAmST

DUl MENIDAS 0] UAD] DYl pPoUDnd SOSG L
Sul U yonpod suoInis v ' AIBunSoaoid]

EEJEET =

CIOIUSE PUR LINOA,
10 SpsIne Spel 18yl uonsindod.aimpe,.,
a0y pepoou diou IRucnIPRY

TESSAIOT
IUDAIND DU Ul
PaURUS P SSDUSISUSR

AU SuSUl S
Edeing ZATNENOUw ZATOQIUSAT

12d JMOG 403 SPIFISAIR LA 1IDRIUOD LpRIpuRy Se=ED Ja
‘moue es s U0 BUlANU NS s U e Slunoa Uy = IBGUAA

JoEIuoD SRR SAIE WA Adday AsAa

ZeobusieuD
L¥aoan JusDap
1mOAA LméHASAN TEUAN

FI-1-TF.9
Jod OG 410 SPITISAIEL LA 1SBIUGS
‘EOLGIGe E1e Uo BUItAMU R SRS UM

a9 cosoidwe

DU 1AL 102 HMOES - SofoldluD DUl HBL S0

Zuoni=od |

eyl 40l Slueusa puE
Aimos  Lxionn O
40y a8 png =) Ieunn

coxa ],

TILEID |VIOPD) "GOO |

LO1S ‘EuoRnnAQiIueD
SyquiieyD TSiuean
‘moxoy Go ‘pepung

SOOI @UL SIS AND -

TOS WL edod SUs aeEan

2ol JuA0 pobuoUs

POIPROSUOD PUE UMoID SEU ) TS RIS BT A Soinies oul =oi
ZoUSP ST
Eesidas IRRos AluNLUWoD RaUISIana oo S = JusuIBdSn

UARD] 3L An Uy

1DIUSO J1O|USE ‘SI0aUDS B UAS L

Jsiues souss

TEoiena]
eouo S uossad
DUl S| SaSunn

POSINSTING PUST UM

(PPN

ZEpooinosinG

10 sooAcidius
uAnal A PoPpIASsc
Soo)AlSE DL S

moojues ImDos
AUNWLWIOD POUISIOAIA TUSLULCdO P

Swas oyl Ul 18} T Sa3|Ados
uBLDIDA PUS UINOA JouUSE DU /NN

Aouoiu AousbDislwus "SouEyE|EEE
1SN -~ B@A LA BoUSIR|SSE BSOS

AILSuaaerdan
Sumioioa “Bo

AT IIOU) SeDAIDT
aouns apiaolid

12w oydood SusL Daw

‘SoUSIDIESO 1O SQ Ol ISSINCTS: oUl Ullas
suonemuebio 01 SITlasisl SplAcsd San
‘Poeu NoA Loddne euy Jelo IDULED ann
UCTDEos AUE 1oL il UGIESOL IUS| USALOD
oisudoddde ue JB 4o Sway umo

dRoA 3o ‘ouoyd DUl JDAS IDIUSD JSIUSS
1o UsydoIS SUl Ul POISNPUCS oA
UED PUL |PRUSPRUOD SJE ST CSBioys
30 oI PORIACIH OUD EO0IAIDE DS L
‘DENOE SOUBISGNS Ullas Sius|goad
Buipnicu)] SulBo Jo =EoNES] BUIPUNSIINS
Bugseunos dnoab pua ‘=31dNos
BENRIAIPU] S42)i0 1USLULIBASA HiOAA
IDD0E Syl ELISDUOD PSR SI-HINGA
1ogie puz "Brup loyeone ‘sno) TSEEnE
‘aeed jEoos 'AUIEL SB 4SNS Sansng

UD ESpILUO BPUS INOA 03 LORISEIPR

Pue ‘uanwiluIciul eddns apiaoad san
‘BoDiAIes SlBLWLEIBoid pus @oLID
IBRUCRIUGSS PUR |EUSISsolasd Buipiacad
@oinosos WTsy MIuSwW T e sojoiodo
UOISSILEILIOD HINOA WRHPRSSN SU.L

So|deo -
g oodes Buisinn BOoUSER]

AQ PRIS1I0 SSD|AISE IDHIOM |TDOE
PUE ‘BERIE WGS9 SuwWoy fsoasanu
BunsiA s1USpIsas UOnoloaxoag

O] SIQEpEAR (SODAISS USRI
AUUN LGS 10T (BO0IAIeS INnG.A
PUS AU PIOSUGS ) SeopAlGS
HItDoy [mus Ly snodea 1o 1uBisionc

tuwaGoad JoqSiA AjpusSiag
‘S@D|Aaes ldoddns pur ‘Gujaolluoul
LIIED Y ‘SHMDEUS uCcouaDIIE TR Buludolu
‘eSS Uoou ' ‘sDngaliane dnogls

"B IBRNPIAIPU] ‘diysucuediiad SSpaau]
Bujuuwaeaboacd Ajed "Soiusey agsyga
PuEe siuedDpsaed Jo spasu e IPpau
PUS S[DOS JENPA|PU] @43 as@w

O3 S|eUOISSIPoIC] PURD LIS 4SLI0 [P
S2ILUEY LAIAM 3AOAs Jeas RUOlsSsEDgoad
GuUiIED JBLIC PUR BEIMU PSaS3SB5a W
THUIINSE AJILNLLIIIOD Syl UiYyI M RAEaDE
LIRSS O3 PUS SUIOL 1 3A1)] 93 w293
BujlqeEuD ‘sabucuD 2411 BuDey Satnpae
A0) JUSIUIUOA[ALD SAIIJGAddns @ Saoiio
WA B504dc A ISID0OS DLy 4SS

SYL 3T DIQTIBAL SDODAIDS [2DOS Sl

Jo Moy 2 asnfl Dae GUISSUnoOD (SapATpuUl
‘GUISnoy pUe suando uoRpeasocdsuea
‘BDULLINSUl UIESYy Bupoebaa Suoclnssniy
O SADASUE | ELIDIDS PUE Lo 2T UWaoIuUT

Lusao
40p uapndussop 9ol
S oueus Nal uass

USROS NPBE HilAs SAOUBAD ODIAICS
BulEinM EUBJIDIDA THINOA "CIOIUDS

SIOIUSE 10 TADAISE DLUOS

Apop|3a

ZoOUSDIOIA DG
eo|BojouyoAsd
‘A G

‘UnToy ITiuowu 'yijeEsy

BS UDAGS HioAs jTDOT
oyl soop suopnaindod
4o mDS[qne 3ITUAA

SIOOUDT DU U] AISIIE BHIOAM SUAR
UoGISd [ SOEIE., @ 10] MIOANDMN DR
ANUNLLLLO D GRISJSAIE WIlA 196uUoS o 5|
WDy aDMIOA mDOEs S0 2 Buippe S
Hinn pue Sasinu ' L ey dnoad Bupsinu
SUl BiaMios |DIDO= oLl 1N T Say
TOD SUl PUSE UGS SIULIOD UInoa, Su
HIIAA SiDX10An [BD0S C Ol Syl s,

ou ‘DlIsqom
[ WS BET LSO | IRUAA LIS o

ADHIOAA IDIDCS &0 HOIBUPISOS Uooaennc
DDLU IR O L "SOSIAIOS JDD|O 108 - SOk

L. A4DHI0M [aIDOs,, @
SARU UAMOI JNOA =20a

FIED uaMmyea o
UoTuiod IDCIUSD pUN o1 SIgEUM

HUEDSH 10 1USLIGSdO - SUI0E oD usE

oo Gijan J
PeANalIO) 'SINOLY D010 oL paSS| U
‘BupdEsnySs SUlE> O3 Ul ey

TPEaUIMISs 184 jou B0 =onuIs
DURZLUD O Ul 183 'SuSqIeD SRy ]

‘o1 exods

POCAIOR

LTuopEanD

Iy Pposng

uBnoscaxoa

Jsrcpuy

# Bunjiewyosuag



ToSIAIoE
LD Ead,, o) pue; DuPpUnoaInS
ESRIUN LIS IMSN S Sao L

AEeLno Isgl sSaEoPU] Bedpng NeT LT @
LIIAN ISR oL ILUSIBR @ By CEaDlAdoas
AUR LD JOID@AP (PADLRSE AMS g U]
ITINBITAA SIHILUAD O3S LUCISS UGS
CUCONDOE UGS LUAH 10 SOmRY

SEE Hllas HEDAdS O3 1USAn I
DOTEY IBADIUMNA SSEA O3 UOIIDR P L)

Sunnol
SCoJoe BullSus USos 1LuUSEy (UlInn (SSD
o3 poddinba jou suopnenN= wul INd pus
SOUDISISSD 40l POMNIC 100 Aoul osnEoog
SO OUD DUl PUE SO0t o T

‘mA IO TOoR| 1SOUS Ao

IO B SAoy PINoA PUR AINAPnNS Ul DoUSIIGeISS
Uopisod SUl BUIISs Ul ISIuUSuInIIT U] AJSA

S@EAn OUAR (LEBL-CHt) UlSs] LUSc 40 ©1 Meosds
tPacsaAn
Sucied AINGBOS U L S2An Sg USSUAs XNoP ST
DADIS AMSUN SUD  CHSU O3 Addou 51 SuTA

AasyIS

sAoao ces

EQof Lo 203 ACdE O] IO IOAN (DO
IS0 o3 puEy IBUEIsE BURas IwOD

CUlbis Ul oAs ATSSIT ASio 5oy
HONOUOO=OE PUD USIOY (BLLGUS SUAOT
Auws Jo pasroy JLUSELY (DSLWINIOA UlAA Sl Bujdoosy

LEDOIAISE IUSIIMAS Oul Ul Bapnusp]
EDISUDOUSP AUD oao Ul ol

AN

BUSSONE L] 1NG ‘w01 PeYy adaus gof oy pus
SUS PISS SUR MUIUE | IPSDINoOEING L L AjuSiinD

LANTNULY LAILUILOIA RSPy
TDTOD U0 DLIN|ISA SU =) 1o an

HAoAn uosiel] PUse wiaesBoad
Sul BujoP ML spuoy SBY 1ng jnadiog
S PINOAn HAIoAN DICD SLuos BUioc]

HouoIuD UBNoUS) SoEeD
Wil Buo| doo 3,UoP 1NG IuStuECaeeD
L] LADN Bl SJO0 Do v

SO EIOAT
O] USSISd BENOU-U] PISU LS} ‘MHlons Omoo
DU O JUed SoLInNoEING J] IPUD O SARUooU]

U SARL JUSSOR JSDINOSINS DUl SOUIS JSASIOL
uUS Boup O] LUSSE SOTEo PUR AQUiunooss

10 o) O3 EPESl BUIS4NeTING T SBiSusoa DU
DIUDUYD DO O3 PHD) SLWIIgosd oouls ojcdood
FUI LA DIHEUSNIDIOL © doIoASPR O3 Paou

ING TesSes sl BUuo] 93Tl LUBINOUS IstusaBoad
PUS IUSILUSOCUCDLL SCSED JS1U] 410 Do

LESOUGHEUD L a@nn
FHUSDOR 1NN LEMIOAA IS AN

THMOLSG IUSAInD
fuomEod @MUl U0 MEE-TLT =] SEOus

ITCEEHa TE15T
HOLTE S4Noy xo oidsop aqgol aesoul
40 DLIOCC QRIS ) UBNnol AasA - S L L
TP L JOIRUPIOOD OAS IDIDOS G =S
SUlZ DEINMN DD (MLCT 40I1DUIPICS D

=103 MEaS uSalaoies 1ASHOSS IasMH

CoIDUSBT DU 10 GUINSSEAISUEND IRiGAD ITUI
PooU !dioy 1,UoA USTasscd AoIUN[ (SoLS | xo
40 S10] PUE SUSISIELL 2 LA SUCGLLIOS

PSoUu IoOSPNG SUl S.ICUI [ GOuURINSU] L[S
PUSG ARIDT 101 HMOOE S UoIEOd JaMIon [TIDoc

Zuonysacd
DL JO) TIIOUDSC pUE Ao
LHIOAN DU o ISBP NG Sl It A

BE NS L AN

E@ M LEAnO )

G RO L dAnS

= Sis Euonnaniaos
DIQEILRYS 'Ssiu@al Csose]
BS CBOPUNL SODIALISE Ll DU ARG

PID JeSA L 3sne

T Se 000 ASASTETIAA
SDACD O1 TNDO0L UHESU S1USL & LIGIL Pans A

P Ty
ADAC PIBUCUD SDIAIDS Ul S|

2B LAno ) o1 SLodon

Soo|IAesS uBRLR |

LuoSaH 1o pasog

TEUSE Saonn
SuUl S v dop UAAG] JETLIAA g

NS Uano )

nEE Aus

e s L

N Uanc .l - BUIPIOE Ui

LEGIGESS)
COLUS S.uonssdd Sugl = @aDusA

I g

ARangens

LE IS HOOIEl CaAmi-

UOMOUUl PUnl Aoyl 4Djhan 1S S uos
SoouUebDe Ag PaIPUDY MHIoAN DSoE0
IEMSE (SoAoiduaa UAns] @ 5| SXS Y

o oioad onnl MOOTST S@an

18pnNg ooJANoSInG gD s EsAom
PUD H{{OURD ) SOo|AISs ALUN LI LS
UBNOIOQIITIA MSIUSD IRBIASISOd & O] HOES
SDDUINOTING IASH "ZODAISS 1o AdSnlSo
SoJ4Nno=INe ING ‘SooAoiduus Uand 1

TPoEo OO

1 IR IAIPU] ©S0OU) 401 aozds aoii1o o paosd
OP ASy | "HIOA ROTUMNOSING J2U] 10 A0S |uS s
SO HELE PUS DO EIUOIA 0L HE STE

S 120EAG SARBA S UL ‘AU/OHT 1T Soo1DEaluos
1ISARIAIPU] SOJL] O IUSUUDBEUR L Sk (w3
SBU] IO SWOoOS DO4NOoOSINO O ASLWUl CaIgEiunoSosar
S0 DSADSHLIS BULE LUBID 1ng ‘f(ads)

SSjUSLULEI ] LijAn BUIDAdNoOS1nG poial Ay S
ABiLy] IPSDINSTIAC B| [TIiSlSd IO MHioas OSES
21U S0l SIBLAN UAD] IS0 AUD 1O SuTANT 10U
- Uonisod uamol B B UoREOd JoMIGAR ITDO s

LPDOINOSING 10 cooAoidUuD LAnS)
A PTPIACIC SODAIOS DU Sawr

ISIUDUDO UD MDA STDD EODIAIDGSE 1S
TBUSAIDAD EAROLIY PUS ‘CoAIITI]
DIWIT UO SNDOL Ol TUANSY IS

Ul BUCAISAD 5198 ‘BuIBw Uo SpNDUnos
HS IO USUIS LIPS DU B JOUSIC ot
AdEtng 18U S U POl LB NoOIoqISIA

I ALy (S o A0L SSO|AASD

EOL] SSPACJE BUuIByy uos noSURooS

SiSiasea =Ass vonduossp
miEeH Jo PE PUR USISSILLLLIGD
DENINQES|IC T SATL Op 1N (GOA: 30A
e o= LUPIED lasuoz POl @ 150 3,UPIC

So<ing
‘Ba 'BUlop | UAnG | SUI 1B UAA PUSISISRUN Jueas
Imnl a0 Siues uc odasc - HADD UAS 1 puie
DDPPO B HCAR N LG BlosiG Sl 1968 ODIG | oan
s SgI=Eod B SS9 19U} I HOoo] A polsoBEns
PUR pood D] 1501 ANESd 1, UED SIoIoSUnoS
SoUDPING 1SS0 PDIDE PUE O30 CloouUSS

Sl u) sidoed SAacuy Aoyl (Sone (TaniEu)
A eap o) poaddinNbo 40 PouURRL 1,US4s O UAn
Szl PUR @D|Oa] LIOL) SIQIISEDE 3O D10 HIoan
SEED JOU HBAIS o) pUS O] - JDIUDD e b=

R

LiUSLUuodos D SuISIDA
TBe TANSLIAOIU] SODAIST aT| L s
aEAcld 1B Sidood SaSUT Dav

oo ea s

OB Ooioqidaa g

AarnapDns

=uSswigsduwosoe pus
SESE ol IS WM |ITLUD QO/G/Z SO

sssuate = e~

SHURNBOU AILNUCLE - UanIEoD
LU -] OloqQiden] SL) SuUnJg case
IBUIPUGE NIOQ SuE ALY PUE PUGE o]

E2NOUDBT Lnn SMHIOA BPUE (SASCE oem)
Swelbold ESOCIDAC GIe H{uopaiiod=wwe)
Eowmcoy Sadp 18 o) PR NUuSILUCBRUE L Soao
193U SSOp Anvaeuasl e s go/as/S Ul eos

LUSES 4o uepnduSEeR
Al oul Siwus Mok uEo

=
= AU PINOAN PUG ANOJB SUl iU
LOBL-08S-905 UOIHDOIE Ul UII=Al
SOE IOIBUIPICOD DOAISS UG LUr -
DOIIC IGO0 =0 DaTow SIS U RAL
Ssopy U] soyediodaed Lanss o
SUASDE HIOA DELD OF 1. rS oo

IO CESDUSDE JSUIO Ol SIRJIDIOl CooR
rESoINos OuIPuUAl US Uouaosoe) *taBSi~y
UG pUD USULIDSDS Ol SHodS
‘FoARRRIMU s Lo Juled Eoo) fEIUDIS
UC soiouaBe LI1An SolsaoomEos

SIS PUR WeLBUIWELY U] secuDsDe
e o3 uosIR| B S wlioaBoad

BOPUNI 1Mt SoSSIeSA0 UOIIS O St

Bujnl pampEsEyy "DUjSmic -y

‘lpEe 1O PE Woa) S1ReraSisy ‘s cea|o
HASILeD dGjuez CENIIHE CSSDjaaos
DUSIT PITESE 1Gm) 100 eseo  JoIus T
108 ivo o {poddoip uioag Bujsanu
PUD LSOy [EIUSL) SSnce eouEIsans
"UBNoA ‘Anued uBiBus T09-0 IGOSH

GEsuUD UL Adeaoduaa)

TS BEsumIsISS Y AUMUULUEeD PUE SoUBISISSo
1D} JDAOCD OSE Aoyl (H{IISAn SE oJacL])

enss) 010 O £0A) Uonclodsusn Buisnat
TTAOIUGS EDIPOLI SOMSS| IO 2PN |1 DA
1 Samad S LS4 JO PSAISAD SEL pUT SnSDo
WieEsH Imusy T B0 3No polumes saoolama
12 Imiojues GuPnIDU] EUuone|indod 1o

L @DUS|O|A
eo)BoloynAsc
CALSRIS LTSy [EIUS U Sy
O IDACD HIOA IEIDOS SUl Boop
suopnEndod 4o sasslans Eyan

SnsswoR

SHIMS IESIUND A4S FUIEIUE L

PuUD BuUjuSal UCRISIRSW Lilnn ANS T
& S SxeIY 1IN ‘o0, Supds U Bunsory
UARD | A PO1ODID 'R0 JEDA L uonsaa
SNBUA O UDMNIOA ISSOS © om aod 1ok

TLE2,

Ul POlEIE IMHIoAn O SED 3S0P PUE A3 S puo
o1EE UM SouSuedxs SiaeA O Sey
As- (SuonIscod T oD aeuis uos Ao lsqg
Sos) =) 40 oexa Bulby uo IPunoaDs

ING 'ANASESDIT S 10U S J1C) OASS LI

tuonsod suegys gofl
B =) SU0 TROoOU AINAPNS (SIS9SA DL 401 - To

LA @D ISAN

ISIDOD, © DATY UANS) JROA meog

OBSS-TEe-80E OuByy

US [IDUMNOD USuUDUE . AdEpAl S1Ul eD
= SADU IQOrS-CES-B80S8 J101DUIRJGOD
DOAIDS USR] 42AlS S1Ixolo

SEEO-S8t-80S 'ANASDIT ‘Bu Sy

LS PIDUFRIOD fAOI0DIC] SoXE ‘SToienc—]
Al (@S LC-00D-BOS SO s

U LUR - 10100410 4D EE pU|eD o

BESCE-CES-HLA JOMHIANAN SIDOE - UUAT] SyE A

1o Srodo

=T L

U oaoaid e ra

Aanapns

P L P ) )

# Bunjiewyosuag




Set-Aside Fund Balance -
Set-Aside Fund Balance -

1,250,000.00
59,464.00

Preliminary Community Preservation Fund Applications
CPA Amended
Applicant Project Category| Request Request |Open Fund Balance
% 682,395.00F Y07 coll.surcharge
5 690,028.00FY08 St.TrustFundD
[ 137,304.00FY07 interest incomu
g 193,565.14FY07 unencumberet
# $ 1,703,292.14 | Total
1|AHA Pre-dev.Funds - CH $ 136,000| % 136,000 |Preliminary work to look into building 12
Sachem Way units. $30,000 in leverage
2|ACHC Administrative CH $ 15000|% 15,000 |3 years worth
Fund
3|ACHC Com. Housing CH $ 100,000 | $ 200,000 |Condo Buydown program. Increase
Program Fund allows 2 units instead of 1
4(Bluebird R.T. |Exchange Hall HP $ 231,948 | § 231,948 |CPC money will not be spent until
praject is complete and occupancy
permit issued
5|Canant El. Conant Nature R § 15,000|% 15,000 [Funds Consultant study to plan trails
Schaool Trails Plan
6| Theater Il Window HP $ 40,000 % 46,000 [Restore 16 windows $4000 in leverage.
Restoration Increased to add contigency
7| ToA Trail Through HP § 30,000(% 35000 |1st phase. Restoration of stone remains
(BoS) Time at Wheeler Farm
8|ToA Open Space 0s § 500,000 | % 450,000 [Will increase total to $1,700,000
(QS Com.) Set-Aside
Open Space as $ -| $ 50,000 |Preparation for Purchase of specific
Purchase parcel
Appaisal Legal
NARA Picnic R $ 250,000 |New Project accepted proposed,
Pavillion accepted, approved 2/14/2008
9| ToA Eim Street R $ 75,000|% 75,000 {Construction of new playground Expect
{Rec.Com.) Playground $25,000 in Private donations
#|West Acton Exteriar HP $ 67,500|% 119,500 [Restore windows and doors, scrape
1o Citizen's Library |Restoration and paint $10,000 in leverage.
Increased to
i CPC Direct 5 3.500
Expense
#| ToA Admin. 5% of {'07 coll. § 68121|% 65121
{BoS) surcharge
$1,278,569 | $ 1,692,069 total
balance
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DRAFT RULES/GUIDELINES

(This is just the start of such a list...we should all add to it. I may be stretching on some of
these points, so please treat this very much as a work in progress.)

1. All new spending requests must be prioritized.

This is key. Requests that are lower on the priority list should not be funded just because
there is money available. Just the opposite. There should be more scrutiny for items
further down the list. So this is a cooperative system...the other town boards prioritize
and we use their list to make decisions about what is important and what isn't.

2. A full backup must be presented for any new spending request.
As a matter of policy, new spending proposals that are not justified should be rejecied.

3. Funds not used during the current fiscal year may not be spent on other items but will
be reserved for next year's use. However, spending must still be justified.

We want to give incentives to departments not to spend to their limit. One way is to
encourage them to transfer funds from under-performing areas to other areas or new
programs. Another is to allow them to (essentially) “carry forward” unused funds. But
knowing what they are not spending is critical to finding inefficiencies, and we aren’t
using it. On top of that, we are allowing them to “go shopping” without fully vetting their
requests. Remember, each year, they are getting at least some of their top requests. At the
end of the year, by definition, they are spending monies on lower-ranking requests.

4, Items that are more expensive (short or long term) must have a higher level of backup
data than less expensive items.

We should prioritize our time and staff’s energy on what really matters, which is partly
what something costs, both short- and long-term.

5. Requests for Increases in recurring expenses must be funded by sustainable revenue
sources. This can include higher revenue than the "base" revenue needed to fund
projected normal increases, cuts in expenses, or increased permanent efficiency.

See the new color-coded spreadsheets.

6. One-time revenues should only fund one-time expenses, or may be saved (Stabilization
Fund) to make bond payments.

7. We should reserve funds for high priority initiatives that are just delayed (not
cancelled).
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If something is high priority but gets delayed, we should not necessarily spend the money
that we had set aside, because, again, we would be doing so on a lower-priority item.

8. New programs that have multiple-year implications must be outlined for the duration
of the funding required. Studies that are funded should state what the total request for the
improvement will be if/when the study recommends it. (In other words, there must be a
spending limit for the entire project that is outlined in the study request).

We should never approve study monies with an open-ended cost. When there are
committees formed to build a new facility, there should be some instruction as to what the
costs should be (or if unknown, the committee should report back when costs are better
determined.) The example I would use is the Fire Station committee, which I had thought
was building a $2m - §3m facility and I was surprised to attend a meeting well into the
process that was proposing a $7m facility.

9. Any change to the scope of a project or study must be voted on by the appropriate
committee and the BOS. If the change has a financial implication, it must also be

approved by FinCom.

If Town Meeting approves a study and the goals/costs change, then the study’s viability is
called into question and just because TM approved it, the major boards need to review.

10. We should insist on proper backup and documentation for any increased spending
initiatives. By asking the boards to find efficiencies in order to pay for new programs, we
will incentivize them to do so. This will probably spur many creative ideas for reducing
expenses and finding efficiencies because this is how room for new programs is created
in the budget process.

We seem unable to force efficiencies. We don’t spend a lot of time on looking at the base
budgets. Most of our time (nearly all of it) is spent on new initiatives, which represent
Just 5% of the total spending. So we need to find ways to get staff to look at efficiencies in
their own budgets and bring them forward. This may do that.

PLEASE ADD YOUR ADDITIONAL GUIDELINE SUGGESTIONS T0O THIS LIST!



DRAFT
SAMPLE REQUEST FOR INCREASE IN OPERATING EXPENDITURE

(Recurring expense requests must include the source of recurring revenue, details on any
savings efficiencies in any other budget line-item, and any other backup information
currently provided. Savings estimated in other budget line items must be detailed in those
other budgets as well, and must result in actual decreases from the average increase. The
key here is to detail the available "recurring revenues" to the town (or school) and how
much of the available revenues are being used for this request. Also, it shifts the burden
of funding the request to a combination of available revenues and other efficiencies.)

Position: Colonel
Department: Police

Annual cost (including salary and benefits): $95,000
Sources of funding:

$50,000 will come from operating revenue (1).
$32,000 will come from expense reduction (2)
$13,000 will come from department efficiency (3).

NOTES:

(1) Our operating budget projections include an increase in available
operating revenue of $250,000 for the town. We propose using $50,000 of
this revenue to fund about 50% of the cost of the Colonel.

(2) The town employs four p/t workers in the XYZ department. These workers
will be consolidated into two f/t workers for a cost savings of $32,000
per year.

(3) The overtime budget for the next fiscal year will be reduced by
$13,000 due to the increased efficiency of the department based on this

new hire,

Note that this strongly incentivizes the BOS or SC to find creative ways to fund new
initiatives. It gives them the ability to move money from a non-performing budget area to
a performing area or a new progran.
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DRATFT

SAMPLE REQUEST FOR INCREASE IN CAPITAL EXPENDITURE

(Capital expense requests must include the source of funds, available funds, and status of
the item. The new key piece of information is detailing the available "one-time" revenues
to the town (or school) and how much of them this request will use. If capital items are to

be bonded, then the bonding costs may have to be paid for out of future operating budgets
or savings can be set aside in a Stabilization Fund to make future payments.)

Request: New Truck for the highway department (1)
Cost: $30,000, one-time.

Savings: The old truck is useless and has no salvage value. Savings on
repairing the old truck are negligible.

Sources of funding:
$30,000 will come from reserves (free cash). (2)
NOTES:

(1) Information on truck that will be replaced and status of truck fleet:
This truck is a 1985....

We currently have 5 trucks of this type....see the attached equipment
list....

(2) We have proposed using $500,000 in Free Cash in next year's budget.
The town's share is $150,000. $30,000 of this will be earmarked for the

new truck. See new capital list.

The level of scrutiny for increases in operating expenses must be higher since they have a
long-term impact on the budget. The amount of the increase must also be factored
in...more expensive items must face higher scrutiny.

The key here is that the source of revenue for all new appropriations must be identified,
including how much of the revenue will be used and how much will be left over.
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