Town of Acton )
Finance Committee 2}/‘/
472 Main Street

Acton, MA 01720

FinCom@Acton-MA.Gov

Finance Committee WWW Acton-MA.Gov

Gim P. Hom, Chairman

Senator Pamela P. Resor Representative Cory Atkins ~ Representative James Eldridge
Room 410 Room 163 Room 33

State House . State House State House

Boston, MA 02133 Boston, MA 02133 Boston, MA 02133

Dear Legislators:

The town of Acton is having a special joint meeting with the Finance Committee, Board of
Selectmen, and Acton School Committee on Tuesday, September 16, at 7:30PM Acton Town
Hall Room 204. We are requesting your attendance at this very important meeting to discuss
the Minuteman Regional High School assessment to Acton.

As the attached spreadsheet based on DOE data shows, Acton’s assessment from Minuteman
went up in FY04 by $147,842 with an increased enrollment of four students. Similarly,
Lancaster’s assessment went up by $255,937 with an increased enrollment of six students. In
contrast, Arlington’s assessment went down by $282,219 yet their enrollment increased by of
six students. Sudbury’s enrollment increased by three students and their assessment went
down by $97,788. While SPED costs have not been considered in this analysis, the SPED
costs do not explain the magnitude of the discrepancies in assessment among towns. We
understand that part of the change was caused by the use of a different assessment
methodology. But how do you explain the lower FY04 state mandated Minimum Contribution
per pupil for Sudbury and Weston - towns clearly with higher median income than Acton?

The increase in Acton’s assessment above our FY04 plan by over $135,000 compounds the
difficulties Acton faces as we work through our FY04 budgets and begin to plan for FY05.
As you are no doubt aware, the economic and fiscal projections for the next few years are not
pretty. This increase places an added burden on the town, has forced us to dig deeper into our
cash reserves, and will force us to make other budget cuts. In addition, we are concerned
about what the future holds and we cannot tolerate any budgetary surprises for FY05, as our
plan calls for very tight fiscal management.

At this special meeting, the Board and Committee members will seek answers to these
questions:

1. Why did the Legislature change the Minuteman assessment system after the district
was approved by the towns?

2. When the towns approved the Minuteman Agreement, the basis for that agreement
was that operating costs "shall be apportioned to the member towns on the basis of



6.

7.

each town's respective pupil enrollment in the regional district school". Given that
that this is longer the case, is the agreement still binding?

. What is the basis and what is the mathematic formula, in complete detail, for the dollar

amounts for the minimum contribution? Why do Sudbury and Weston, towns with
higher median income than Acton, have a lower minimum contribution per pupil?
What is definition and usage for Foundation budget and Net Minimum contribution?
Why doesn't the minimum contribution count against a town’s total assessment as with
a telephone plan?

What remedies are available? Can the minimum contribution assessments be changed
and reduced or appealed?

What will be done to ensure that the equality of future assessments?

I have included two attachments. One shows the minimum assessment per pupil as set by the
House Ways and Means formula. The second attachment shows the FY04 assessments for the
towns in the Minuteman District.

In addressing these questions, it may be helpful to have a member of the Department of
Education and House Ways and Means staff person responsible for the Minimum Net
Contribution calculation attend.

We hope you will attend this meeting and address the above questions from our Board and
Committee members. Please RSVP to Christine Joyce at 978-264-9611.

If you have any questions, please feel free to contact me by telephone or by email.

Sincerely,

Jo-Ann Berry Walter Foster

Chairperson, Acton-Boxboro Reg School Committee ~ Chair, Acton Board of Selectmen
Joannberry@earthlink.net BOS@acton-ma.gov

978 263-4373

Gim P. Hom Terry Lindgren
Chairman, Acton Finance Committee Chairman, Acton School Committee
Gim.Hom(@sloan.mit.edu terry.lindgren@attbi.com

Mobile: 617 852-6764 Mobile: 978 508-0392
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