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Minutes – Acton Finance Committee 
May 20, 2008, 7:30 p.m. 
Town Hall – Room 204 

 
Pursuant to a notice duly posted with the Town Clerk and with a quorum of members present, the 
Acton Finance Committee convened at 7:30 pm on May 20, 2008 to review various matters. 
 
Members present for the meeting:  Steve Noone, Herman Kabakoff, Mary Ann Ashton, Pat 
Clifford, Pat Easterly, Bob Evans, Bill Mullin, Kent Sharp  
 
Others Present:  Steve Ledoux, John Murray, Steve Barrett, Doré Hunter, Paulina Knibbe, Jo-
Ann Berry, Sharon Smith McManus, Xuan Kong, Terra Friedrichs. 
 
Chairman Noone called the meeting to order, provided an introduction to the agenda, and asked 
for public participation.   There was no public participation offered. 
 
Approval of Minutes 
Mrs. Ashton presented minutes for the May 6 meeting.  Mr. Mullin moved approval of the 
minutes, and Mr. Sharp seconded.  The committee voted to approve the minutes unanimously. 
 
FY08 3rd Quarter Municipal Budget Update –  
Steve Ledoux, John Murray, and Steve Barrett 
Mr. Noone introduced the quarterly report.  The entire document is in Mr. Noone’s possession, 
and Mr. Barrett e-mailed the Finance Committee a cover sheet.  Mr. Barrett presented an update 
of FY2008 Results of Operations through March 31, 2008 (copy of presentation attached to these 
minutes).  Mr. Barrett presented information on revenues, enterprise funds, and expenses.  
General revenues remain strong; the town has received slightly more than 76 percent of budgeted 
revenues through March 31, 2008.  The Nursing, NESWC, and Septage Enterprise funds show 
positive balances.  The COA Van fund shows a balance of $16,669, which includes a taxation 
subsidy of $37,243.  The Sewer Enterprise fund shows a negative balance of just under $200,000 
as of March 31, 2008.  Mr. Barrett also included information about the Snow and Ice account, as 
of March 31, 2008: expenditures have exceeded budget by $174,408. 
 
Mr. Barrett responded to questions from the Finance Committee members.  Mr. Mullin asked 
about trends in revenues in particular categories, and asked about an estimate of free cash.  Mr. 
Barrett did not have that information with him.  Mr. Kabakoff asked about why it appeared that 
the schools had expended 95 percent of available funds as of March; Mr. Barrett responded that 
it was because the school district uses encumbrances to show expected expenditures (e.g., in 
salary line items).  Several members asked questions related to the Sewer Enterprise fund 
account.  Mr. Evans asked about whether expenses in Sewer Enterprise and Septage Funds 
covered administration expenses.  Mr. Barrett responded that the Sewer Enterprise funds a 
dedicated accounting position; the Septage Fund covers some portion of Health Department 
administrative staff.  Mrs. Easterly asked about big drivers in budget to understand where we end 
up, both for this year and looking ahead for next year.  Mr. Barrett said that municipal turnbacks 
look to be in the $250,000-500,000 range, but are still in flux.  Ms. Clifford asked about the 
source of funding for the social worker position.  Mr. Ledoux responded that they are still 
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working on that, and are currently developing a job description.  Mr. Noone said that he would 
like to see regular reporting on how the ALG number ties into the quarterly reports.  He thanks 
Mr. Barrett and Mr. Murray for their information. 
 
Top Five Goals/Priorities from the Board of Selectmen 
On behalf of the Board of Selectmen, Ms. Knibbe presented the goals for the BOS for the year.  
(A copy of the goals is attached to these minutes.)  She said that the goal-setting was 
accomplished by each member bringing in a list of what each wanted to accomplish; each 
selectman then chose their top five priorities, with number 1 priorities receiving 5 points, and 
number 5 priorities receiving 1 point.  The Town Manager then compiled the scores.  The 
resulting priorities are as follows: 
 

1. Environmental Issues – focus on “greening Acton,” including reviewing bylaws 
2. Budget process – develop more open and understandable budget process 
3. Long-range planning – develop 3-5 year financial plan for both capital and operating 

budgets with buy-in from all the parties and utilize such to set fiscal policy 
4. Acquisition of open space 
5. (Tie) Reinstitute joint board meetings with Fincom and schools; limit residential 

growth; expand senior tax relief program. 
 
Other priorities include improve Town Meeting, resolve traffic problems, address commuter 
parking; BOS focus on policy; expedite rehabilitation of historic properties; retain small town 
feel. 
 
Ms. Knibbe said that the BOS had found the Fincom “point of view” document helpful, and she 
hopes that Fincom will do something similar.  She responded to questions and discussion from 
Fincom members with respect to the goals.  Mrs. Easterly asked for elaboration about green 
initiatives.  Mr. Kabakoff was concerned that some of these goals will cost money; for example, 
taking money away from New Growth for open space will result in increased taxation or reduced 
services.  Who will care about preserving town character? It will come down to costing money.  
Seems we’ve put the cart before the horse.  Need to do some financial work first to find out what 
our citizens think about the level of taxation, and the level they can absorb.  If they don’t want, 
we’ll have to adjust our projects.  I think the first step should be to develop 3-5 year plan, and 
ascertain what our citizens think they’re able to absorb.  Ms. Clifford asked how the BOS plans 
to integrate info from Comprehensive Community Plan with these goals. Mr. Mullin commended 
the BOS for undertaking this helpful exercise. He asked whether this was the totality of the list; 
for example, there were 31 ideas on the list, but labor costs were not on the list.  It is his opinion 
that the next two to three years may be difficult, and labor costs need to be addressed.  He also 
suggested that the BOS should consider that they had added lines of business (e.g., the social 
worker function) but should perhaps think about whether there were lines of business which 
could be eliminated to keep this in equilibrium.   
 
Budget Process Improvement – Discussion of Draft Fiscal Overview Presentation 
Mr. Noone provided the Committee with some preliminary ideas for items that ought to be 
included in future financial presentations.  The Committee provided some thoughts, and agreed 
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that this presentation should be further discussed and refined over time.  Specific suggestions 
included the following: 

• Need to include debt: excluded and non-excluded 
• Personnel – need to be explicit about contract costs 
• Budget assumptions should also include revenue assumptions 
• Should wait for report from the League of Women Voters and review their suggestions 

about financial information to be included in the warrant 
  

Budget Process Improvement – Committee Input to be Discussed at Subsequent Meetings? 
Mr. Noone said that he wants to have more of a discussion at the next meeting about how 
Fincom should attack the budget process.  Each member’s homework assignment should be to 
review what we did last year, and identify what you liked and what you’d like to do differently.  
The Fincom Point of View was ready in November, which this year seemed a little late.  Mr. 
Mullin said he continues to think about labor costs, and contracts, and what role Fincom can play 
with this important issue.  He asked Mr. Ledoux whether Fincom could receive electronic copies 
of all of the municipal labor contracts, and Mr. Ledoux said he would provide.  Mrs. Ashton 
asked whether we could request the same information from the school district, and Mr. Noone 
said he would request. 

  
Committee Assignments 
Mr. Noone outlined his thoughts about assignments for the next year. 

 
Acton Community Housing Corporation Pat Clifford 
Acton Leadership Group Steve Noone, Herman Kabakoff 
Acton-Boxborough Regional School 
Committee 

Mary Ann Ashton 

Acton Public School Committee Pat Easterly 
Board of Selectmen Steve Noone 
Community Preservation Committee Pat Clifford 
Comprehensive Community Plan Mary Ann Ashton 
Economic Development Committee Kent Sharp 
Fire and Emergency Advisory Task Group Bob Evans 
Health Insurance Trust Bob Evans 
Planning Board Kent Sharp 
Special Education Financial Task Force Kent Sharp 
Senior Center Herman Kabakoff 
WRAC OPEN 
 

Mr. Noone said that Mr. Sharp may change some assignments, depending on whoever the 
Moderator appoints as a new member to Fincom.  He would like Mr. Mullin to be responsible for 
drafting the Point of View document, and reminded members that new assignments come up 
during the year. 
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Committee Reports 
ACHC Developers on River Street intending to 

preserve historic building and create 
affordable units.  First of three homes at 
Willow Central closed last week. 

BOS 5/12 meeting – voted to pursue lifting deed 
restriction adjacent to North Acton Fire 
station site.  Approved halite lighting for 
streetlights. 
5/19 meeting – Town Manager reported there 
are three finalists for Personnel position, and 
beginning contract negotiations.  The BOS 
implemented car idling policy.  The BOS 
discussed the Alexan project on Acton-
Concord-Sudbury line; appointed special 
counsel; ZBA still looking for input. 

APS Elected Heather Harer Chair, and Xuan Kong 
Secretary.  Mr. Ryan expects to be close to 
budget by end of the year.  Kindergarten 
enrollment at 311 as of May 15.  Discussed 
wellness policy related to food. 

SPED Committee Working to compare numbers across 
different school districts.  Working through 
how to deal with CASE – is it in-district or 
out-of-district.  Trying to complete soon. 

Planning Board Avalon has requested two-year extension to 
build the over-55 units.  This related to $1.4 
million earmarked for North Acton Fire 
Station.   

  
Mr. Sharp motioned to adjourn at 9 p.m., it was seconded and voted unanimously. 

  
Next meetings:  June 3 (Note change of location – Jr. High Library) 

June 17 
 

Respectfully submitted, 
 
Mary Ann Ashton 
Clerk 
 

  


