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I observed the progress of the Kelley’s Corner work group through reading minutes and listening to reports delivered to the Planning Board.  As one of the originators of the Kelley’s Corner planning documents and its resulting zoning proposals that were so heavily criticized, I had felt it was best for me to step back and let others try to rethink the ideas and assumptions, and perhaps come up with something even better.

Just recently I read the work group’s 3/11 draft minutes with the “consensus agreement” on land uses.  I am not sure what is meant by “consensus agreement” since I understand that the purpose of the work group is to recommend areas for study to the Planning Board.

I have two concerns with the recommendations for land uses as well as with those that are proposed for further discussion.  First, the notion of constricting the range of uses in a business center – and this is the general tendency here - is the opposite of what one must do if business growth and vitality are the goals.  If these ideas become reality Kelley’s Corner will not thrive and flourish.  Please do not let this happen under the disguise of a business center development plan.  Second, some of the uses that are being considered for prohibition must be seen in the context of the entire Town.  As it is, they are not allowed in many places.  How do we serve Acton residents, and how can we say that we want to encourage business opportunities, if we ban basic service oriented businesses to neighboring Towns.  Here I want to acknowledge that the idea of allowing more multi-family uses in the Kelley’s Corner area is a good and sound one.   Business centers do better when there are also people living in it.  However this should not result in a loss of otherwise available business space.

Also, I am very concerned about the discussions of limiting the density to less than what was originally proposed.  You certainly will remember that the density number in the Kelley’s Corner proposal (FAR 0.60 as a minimum) was carefully calibrated to ensure that it provides sufficient incentives for redevelopment.  Surely, you will also remember that this number was marginal at best.  FAR 0.80 would have felt more comfortable and certain in helping achieve the planning goals.  Anything less than FAR 0.60 will only maintain the status quo in Kelley’s Corner rather than promote new business development.

Finally, the work group seems to be deeply involved in an effort developing a rather intricate scheme to determine what street improvements will be needed at certain density levels.  First, it is important for work group members to understand that improvements always follow, never precede 

the land uses and the density that precipitate the need for the improvements.  There is no justification to spend public dollars on speculation of things that might come.  Second, the most intricate schemes are generally taken over by reality over the course of time.  For instance the need for improvements at any given time may not emanate from Kelley’s Corner itself, but may be due to regional traffic growth.  A regular monitoring system and a preparedness to make improvements in steps and phases as the need arises would seem far more practical.

It is my understanding that the work group wants to report its findings to the Planning Board by late spring/early summer.  I urge you to make sure that this time frame will be adhered to. It leaves just enough time to study the findings and prepare for bringing back any Kelley’s Corner zoning proposals to the next Annual Town Meeting.  There is no justification in my mind to delay any longer.

Cc:
Planning Board


Don P. Johnson
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