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Town of Acton
472 Main Street
Acton, MA 01720

(978) 264-9617 Telephone
(978) 264-9630 Fax

Finance Department
Stephen G. Barrett, CPA, Director

Board of Selectmen

Stephen G. Barrett, CPA

Finance Department Status Report on Sewer District O & M Billing — September 2003

September 19, 2003

Since our August 2003 billing, we have had four (4) single family residences hook up. Presently, we
have 320 residential accounts, at least 39 commercial businesses, 4 schools, 2 municipal properties and
2 religious organizations connected to the sewer system as of close of business September 18, 2003.

The following is the average daily billable flow volume, as of the billing cutoff date, for the present and
last four billing periods:

May 2003 = 83,767 gpd
June 2003 = 86,526 gpd
July 2003 = 83,795 gpd
August 2003 = 89,015 gpd
September 2003 = 89,670 gpd

Commercial accounts are being billed at $.01660 cents per gallon. Residential accounts for September
will be billed at the gross rate of $.01450 cents per galion, less subsidy utilization of $.00175 cents per
gallon, for a net residential rate of $.01275 cents per gallon.

Attached, please find:

1. Graphs depicting the Residential Billing Rate and the Subsidy Utilization Amount from inception,
Feb. 02, to date.

2. A chart detailing billing rates and subsidy amounts used since inception, Feb. 02.

3. A summary of Sewer Gift Fund Financial Activity, to date.

When we view the above September information against the FY 04 billing plan, presented to and passed by the
Board on 14 July 2003, we are almost ‘on plan’ in all categories. The plan predicted our average daily billable
flow volume at 89,370 gallons per day, vs our actual 89,670 gallons per day. The plan indicated the gross
residential billing rate would be approximately .01449 cents per gallon, with the subsidy rate being approximately
.00185 cents per gallon, vs our actual gross residential billing rate of .01450 cents per gallon and a subsidy of
.00175 cents per gallon. Please remember that with our September bill, we are stepping down the monthly
subsidy utilization amount used. The average Single Family Resident bill for September is approximately $60
and, as indicated above, the net residential rate this month of .01275 cents per gallon vs. last months rate of
01196, is a 6.6% increase. The subsidy used this month is approximately $3,546, and cumulatively the subsidy
used to date is approximately $717 lower than the plan predicted. We see no reason to deviate from the FY 04

plan.
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