To: Acton Board of Selectmen

CC: Don Johnson, Towne Building Re-use Committee
From: Bob Johnson

Date: September 18, 2003

Subject: Recommendation of the Towne Building Re-use Committee

As the Board of Selectmen's representative to the Towne Building Re-Use Committee, I
recommend accepting the proposal of Homeowner’s Rehab, Inc. for reuse of the Towne
Building.

Two proposals were received in response to Acton’s RFP for re-use of the Towne
Building for affordable housing, one from the Women’s Institute for Economic
Development and one from Homeowner’s Rehab, Inc. The committee reviewed both
proposals and met separately with representatives of both on August 28™. Each replied to
a set of follow-up questions specific to their proposal. The committee met again on
September 16™. 1 attended the final 40 minutes of that meeting after the Board of
Selectmen meeting as well as the entire first meeting on August 28"

The committee was in agreement that we were in the enviable but difficult position of
having to choose between two good proposals. After much discussion, we voted
unanimously to recommend Homeowner’s Rehab, Inc., subject to them satisfying the
committee on one remaining question relating to a proposed funding source, which they
did.

Two major factors persuaded us to favor Homeowner’s Rehab. First, of the two
organizations, HRI clearly appears to be more financially stable. Second, we agreed that
their proposal is a much better fit to Acton’s needs, especially in view of the way the
proposal was presented to the April 2002 Town Meeting to keep the building standing
and use it for affordable housing. The HRI proposal is aimed much more at mixed
income housing. The Women’s Institute’s proposal has more units and many more
bedrooms and had more of a feel of low rather than mixed income housing. We
definitely respect what they are trying to do but it is not as consistent with what was
presented to the town meeting.

I believe that this will be on the September 22" agenda, which I will not be able to
attend. Nancy Tavernier is putting together a detailed information package. I
recommend both Nancy and Bob Whittlesey, or any other members of the committee, as
sources for further details and to answer any questions.

The Towne Building Re-use Committee members who were active in this discussion:
Nancy Tavernier, Betty McManus, Dan Buckley, Ryan Bettez , Mary Ann Ashton,
Bob Johnson, Dean Charter, Bob Whittlesey



