N -

No o AW

10.
11.

12.

13.

15.

16.

GOALS 2002-2003 { \i/
By

Labor Negotiations & Improve Labor Relations environment (Peter/Trey)

Improve Communication with Town Boards (Peter/Trey)

Implement Chairman Round Table - (Trey) (for Dec/Jan)

Revisit 2020 Planning Process for direction to make this process more beneficial towards
implementation of long-term vision (Trey).

Towne Building Reuse (Walter/Dore'/Peter)

ALG process be used for purpose of Budget Planning for FY04 (Walter/Trey)

Residential and Commercial Growth (Walter/Pam) (PCRC EDC — Continuing to meet)

Open Space and Recreation Plan (Peter/Walter) Completed

Health Insurance Trust Agreement (Peter) (Peter still working on getting comments from Water
District.)

Decision on Pentamation Accounting System (Dore'/Peter) (Proposals are being looked at by staff)
Process Planning for "Life after NESWC" (Pam/Peter) (John Murray is looking at this)

Joint IT process-organizational change (Walter/Dore') (

Implement an on-going Public Relations campaign regarding budgetary situation (Trey/Walter)
(ALG put plan in place A/B)

Provide looking at salary levels in the organization, include liaison with Personnel Board (Trey /Peter)
(Need to look at budget)

Based upon results of Salary Survey, conduct a through review of current salary levels (Trey/Peter)
(Need to look at budget override for Operating budget)

Broader community interface with Emerson Hosp. - Board of Health to take elder issues on (Pam)
Recreational field lack of space, prison land etc. (Walter)

Middlesex Pension alternatives (Walter)

GOALS carried forward
Public Safety Facility (Dore'/Trey)
Determine future of Vaillancourt House - 17 Woodbury Lane. (Pam) (No dialogue thus far as
budgets have had the bottomn fallout, Historical Commission issue and seek suggestions)
Goals 2003-Selectmen folder



ACTON BOARD OF SELECTMEN
COMMITTEE ASSIGNMENTS
May, 2002 - May, 2003

ADVISORY COMMITTEE BOARD MEMBER ASSIGNED
ALG Trey/Walter

Open Space and Recreation Peter

MAGIC Peter/Walter (alternate)
Corridor Advisory Committee Dore’/Pam

Economic Development Pam/Walter

495 Initiative Committee (MAPC) Walter

Suburban Coalition Pam

Public Safety Facilities Committee Dore/Trey

Land Stewardship Committee Walter

MBTA Advisory Committee Dore’

Professional Advisory Committee (Nursing) Pam

Taxation Aid Committee Peter/Dore’

Citizen Wastewater Advisory Committee Dore’[Trey

Acton Wastewater Citizen Advisory Committee Dore'/Trey

Outdoor Lighting Advisory Committee Trey

BOARD AND COMMITTEE LIAISON

BOARD/COMMISSION/ COMMITTEE BOARD MEMBER ASSIGNED

Cable Walter

A/B Arts Council Trey
Appeals Trey
Assessors Peter
Health Pam/Trey
Cemetery Walter
ACHC Trey
Conservation Peter

COA Pam

Fair Housing Trey
Hanscom Advisory Dore’
Historic District Dore’
Historical Commission Dore’
LRTA Pam

MAPC Peter
Minuteman Home Care Pam
Planning Walter/Trey
PCRC Study Committee Trey/Peter
JTAC Dore’/Walter
Recreation Dore’

VCC Dore’
School Committees Pam/Peter
Finance Committee Walter/Peter
Minute Man Tech. Walter
TAC Peter
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