PROJECT APPLICATION FORM — 2009

Applicant: Submission Date:

Applicant's Address, Phone Number and Email Purpose: (Please select all that apply)

O Open Space

O Community Housing
O Historic Preservation
O Recreation

Town Committee (if applicable):

Project Name:

Project | ocation/Address:

Amount Requested: $

Project Summary: In the space below, provide a brief summary of the project.

Estimated Date for Commencement of Project:

Estimated Date for Completion of Project:
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APPLICATION INSTRUCTIONS AND REQUIRED ATTACHMENTS

Submit 1 complete electronic copy (*.doc or *.pdf format) and 15 complete printed
double-sided paper copies of the application, including all attachments, to:

Community Preservation Committee
c/o0 Planning Department

Acton Town Hall

472 Main Street

Acton, MA 01720

Submission Deadline: Monday. November 10, 2008
Attach the following with all applications:

o Narrative: A complete and detailed description of the project and, when applicable, of the
property involved and its proposed use. Describe how the project will benefit the Town and
the citizens of Acton and how the project is consistent with the Community Preservation
Plan’s “Guidelines for Submission” and “Review and Recommendation Criteria.” Include a
work plan showing the anticipated steps or phases for completion of the project and the
timing and estimated cost of each phase.

e Site Control: A copy of the deed, purchase and sale agreement, option agreement, or
other document to prove that the applicant has site control; or the property owner’s written
consent to the application and to the proposed project. If site control is not established,
please explain in detail.

e Project Scope: An itemized project scope, with details describing each item and its
estimated cost.

o Cost Estimate: Professionally prepared appraisal; or professionally prepared cost estimate
(or detailed cost estimate with full explanation by line item and back-up material).

e Feasibility: List and explain all further action or steps that will be required for completion
of the project, such as environmental assessments, zoning or other permits and approvals,
agreement on terms of any required conservation, affordability, or historic preservation
restrictions, subordination agreements, and any known or potential barriers or impediments
to project implementation.

o Neighbor(hood) Outreach: For new development projects, such as new community
housing or new recreation facilities, provide evidence that neighbors have been contacted
and had an opportunity to comment on the proposed project. Provide documentation on
how the project application is responsive to the neighbors’ comments and concerns.

e Maps:
USGS topographical map, assessors map, or other map as appropriate, showing location of

the project.

e Photographs of the site, building, structure, or other subject for which the application is
made.

Include the following, if applicable and available:
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e Record plans of the land.

e Natural resource limitations (wetlands, flood plain, etc.).

e Zoning (district, dimensional and use regulations as applies to the land).

e Inspection reports.

o 21E Reports and other environmental assessment reports.

o Architectural plans and specifications for new construction and rehabilitation.

¢ Site plans and specifications.

¢ Maps, renderings, etc.

e Historic inventory sheet.

e Existing conditions report.

o Names and addresses of project architects, contractors, and consultants.

e Other information deemed useful for the Committee in considering the project.
Notes:

¢ Following the initial review of all applications, the Community Preservation Committee may
request from applicants additional or more detailed information, and further clarifications to
the submitted proposals. The Committee may request from the applicant a legal opinion to
help it assess CPA project eligibility and to provide answers to any other questions that the
Committee may have before finalizing its recommendation to Town Meeting.

e Once the Committee has made a preliminary selection of projects for funding, the
Committee will work with the applicants for those projects to advance them for funding by
Town Meeting.

¢ The Committee reserves the right to attach conditions, and to require deed restrictions and
additional agreements, before its favorable funding recommendation to Town Meeting or as
a condition in the award letter.
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