
Article 1 October 2 2008Article 1      October 2, 2008





Acton is Efficient in ProvidingActon is Efficient in Providing 
Services
Per Capita Spending on Major Town Services
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NESWC Contract Funding

Brokerage
Tax 

Subsidy g
43%

y
39%

Fees, 
18%18%

The Brokerage Program Saved Acton Taxpayers $11.7 Million 
over the Life of the Contract
Use of Funds Requires Town Meeting Vote
Can be Used for School & Municipal Purposes
Current Available Balance:  $ 3.46 Million
Reserved $1 Million for Environmental Liability



H D W B t U thHow Do We Best Use the 
NESWC Funds?NESWC Funds?



W N d t b Abl tWe Need to be Able to
Fill the GapsFill the Gaps

Property Taxes 
75 3%

State Aid 13.6%

Possible State 75.3%
Aid Cuts 3.4%

Excise Taxes 
3.6%

Reserves 2.1%
Other 2.1%

(FY09 Estimates)



Hierarchy of Municipal Needs

Culture and Community:Culture and Community:  
Celebrations, Character

Quality of Life:  Historic 
Preservation, Library, Senior 
Center, Parks, Open Space

Foundation of Local 
Government:  Public Safety, 

Health, Education



Going Forward
Continue Sound Financial Practices

Transparent Budget Process
Prudent use of Reserves
Examining for Efficiencies
Alt ti R G tiAlternative Revenue Generation

New Town Manager
New PerspectiveNew Perspective

Base Decisions on Budget Process with Public Input
Consider the Big PictureConsider the Big Picture



Why Vote “No”
We are Better Working Together
Stormy Economy
Steer in the Same Direction



S pport So nd FinancialSupport Sound Financial 
ManagementManagement

Please Vote NO





Tax Relief
Not a New Concept – Selectmen Have Done So Four Times

Tax Relief
Not a New Concept Selectmen Have Done So Four Times 

in the Last 12 Years – Total of $2.4 Million

Fi l Y A tFiscal Year Amount
1996 $ 837,332
1997 $ 521,244
2000 $ 499,095
2008 $ 581,710
Total $ 2,439,381

Why Does the Board of Selectmen Urge You to Vote “No”?

Total $ 2,439,381



Average Tax Bill Increase

FY08FY08 FY09FY09 FY10FY10 FY11FY11 FY12FY12

Town Plan

$125$125 $328$328 $177$177 $193$193 $ ?$ ?

FY08FY08 FY09FY09 FY10FY10 FY11FY11 FY12FY12

AVG Plan
FY08FY08 FY09FY09 FY10FY10 FY11FY11 FY12FY12

$125$125 $0$0 $505$505 $189$189 $209$209


