
EXTRMNFOR!AmN (ii)

Acton Memorial Library Civil War Exhibit Enhancement

Amount Requested: $15,300

Project Summary:
In 2005we were granted$30,150of CPAfunding,with $4,000beingaddedfrom Libraryfunds,to designandinstall a
permanentexhibit to tell thestoryof Acton’s uniquerole as“first to fight” in theRevolutionaryWar that foundedournation
andamongthe first to fight in the Civil Warthatpreservedit. Theexhibit, “Not Afraid to Go,” telling this storywas
dedicatedonPatriot’sDaythis yearand,for the first time,theextraordinaryartifacts,documentsandimagesgivento the
Libraryoverthe yearsby veteransandtheir familieshavebeenpreservedandmadeavailableto thepublic.

However,thefinal costof theexhibit exceededthe original estimateof $34,150for severalreasons,themajorone beingthe
expansioninscopefoundnecessaryto adequatelydisplayourartifacts,imagesanddocumentsandfully tell thestoryof
Acton’s role in theformationandpreservationof our Nation.This causedtheexhibit to growin area,doubledthe number
of displaypanelsneeded,requiredmorelighting andrequiredmorelayout studyto bestfit theavailablespace.Another
majorfactorwastheunforeseendifficulty andexpenseof adequatelylighting theexhibit in theoriginallibrary building,
while meetingcurrentcodesforheightclearanceandsafety.Finally, theadditionalcuratorialworkneededtookmore time
thanplanned,with thedelayaddingto thecost.

Eliminatingoneof the two audiostationsplannedanddeferringtheaudio programmingneededto usethestationsreduced
cost.We alsosavedthecostof acomputerto provideaccessto our extensivedatabaseonActon’s Civil Warveteransby
usinganold unit slatedfordisposal.Reusinglighting notsuitableforthe exhibit in otherareasof the libraryalso represented
a saving.

Additional fundingwas soughtandreceived,with the Boardof TrusteesapprovingfundingfromtheLois Parkerbequest(a
libraryfund) andgenerouscontributionscoming fromtheFriendsof theActon Libraries,theActonMemorial Library
FoundationandtheActonRotaryandLionsclubs.In spiteof this a shortfallstill existedthat theexhibit designer,Will
Twomblyof SpokeshaveDesign,closedby deferringbilling for aportionof their services.As theirwork wasexemplaryand
theaddedcostwasin no waytheir responsibilitywe feelthedeferredamountshouldbe billed andpaid.

This proposalrequestsfundingto addthe deletedaudiostationanddo thedeferredprogramming,providea newstand-
alone-computer,addlighting in two areaswhere it is now inadequate,enlargesomeof the graphicsin thesectiononthe
conductof theCivil War, improvedsignageto maketheexhibit more visible andpaythedeferredbill.



Audio Station/Programming:
While theexhibit includestext describingtheactionsandfeelingsof thepeopleof Acton at the time of thestart of the
RevolutionaryWar andbefore,duringandaftertheCivil War,merelyreadingwhat theyspokeandwrotecannotconveythe
sameimmediacyandappreciationas hearingtheir words.Theaudio stationswereplannedto allow theirwords,at times
with appropriatemusicandsoundeffectsadded,to give visitors to the exhibit this visceralfeel for the attitudesandfeelings
of thepeopleof Acton during thesetimes.Two stationswereplanned.A stationnearthebeginningof the exhibitwould
coverthestart of theRevolutionaryWar andthelead-uptotheCivil War.

The cun~ntexhibit hasanaudiostationin theareacoveringthe conductof thewar,whatwashappeningonthehomefront
andthepost-warera. It consistsof anaudiounit manufacturedbyNel-TechLabs of Derry; NewHampshire,mountedin a
custom-builtcabinet.Thisunit acceptsup toeight audioclips storedon a standardUSB memorystickandallows themto
be selectedwith pushbuttonsmountedonthecabinettopsurface,Adding similarunit nearthe beginningof theexhibit is
proposed.Thisunit would be identicalto theexistingunit exceptthat it would useheadphones(ratherthansmallspeakers
as ontheexistingunit) in orderto avoidemittingsoundthatmight disturb libraryusers.(Thelow level of soundfrom the
speakersontheexistingunit is acceptablebecausethe unit is locatedawayfrom areasof normallibraryuse.) The estimated
cost of this unit is $1,500(seeestimateasAttachment3.).

In additionto addingtheunit, doingthenecessarynarration,reading,recording,addingof musicand/orsoundeffectsand
audio mixing andeditingbe doneto providesixteen(16) soundclips of oneto three-minutedurationis alsoproposed.The
estimatedcostfor this is $2,500(seeestimateasAttachment4.).

Someof thewords writtenandspokenthat will be consideredfor inclusionare:

• “I haven’ta manwho is afraidto go,” spokenby IsaacDavis.
• ConversationbetweenJamesHayward,ashe laydying, andhis father
• Affidavit of HannahDavis aboutthedayherhusbandwaskilled.
• Letter(s)homefrom 19-year-oldGeorgeReedwho wentthroughBaltimorewith Acton’sDavis Guardson April 19,

1861,includingquote “it is notsoprettyto be asoldieras it is to playone”.
• All orsomeof theresolutionpassedbythe 1851 Acton TownMetingopposingthe FugitiveSlaveAct.
• Capt.DanielTuttle’s recollectionsof thecall-upof theDavis Guardson April

15
th,

• JamesRichardson’spagefrom theGARbookwherehedescribesthetrial andexecutionof theBoothconspirators.
• ExcerptsfromAaronJonesFletcher’sdiary.
• QuotesfromA. J. Fletcher’smother,includingtheone whereshetellshim not to re-enlist.
• Selectionsfromthe diaryof Edwin B. Taft, who servedthroughtheWar in the26thMass.Vol. Infantry.

Project Scope:

Theprojectscopeanddetailsof eachitemincludedwerepresentedin theNarrativesectionof this proposal.Project
elementsandtheestimatedcost of eacharelistedbelow.

1. Audio Station $1,500
2. Audio Programming 2,500
3. Stand-aloneComputer 500
4. AddedLighting 1,550
5. EnlargedGraphics 900
6. ImprovedSignage 200
7. DeferredBilling Payment 7,458
8. —10% Contingencyon items 1,2,4,5 and6 692

Total ProjectCost $15,300



Page1 of 1

Christine Joyce

From: Paulina Knibbe [p.knibbe©comcast.net]

Sent: Monday, November03, 2008 12:22 PM

To: Manager Department

Subject: [Fwd: Cost of added lighting in OWE]

Couldyoupleaseput theattacheddocumentin ‘additional information’ for tonight’s meeting?It is

relatedto theLibrary TrusteesCPCproposal.

Thank-you.

Paulina

OriginalMessage
Subject:Costofaddedlighting in CWE

Date:Mon,03 Nov 2008 11:55:51 -0500
From :FrankJoyner~llj~yn~r(~yerizQil,JLet>

To:DennisAhern <ahern@world.std.com>,Belle Choate<b-choate@rcn.com>,DONALD NULL
<donnl@yerizon.net>,MarciaRich <mrjcfl@town.acton.ma.us>

CC:PaulinaKnibbe<p.knibbe@corncast.net>

Hi All,

Boy, is a little added lighting expensive!

Billy Thomas called this morning with an estimate and, even after I talked

him down in scope as much as I could, his number was $1,550.

I’ve adjusted the numbers in the proposal, with the total now being $15,300

(the contingency is now at —10% on the items that need any contingency, or
$692)

Unfortunately, the material for the Selectmen had to go out Friday, so it

went with the lower cost. (We had estimated, I thought generously, $1,000
for the added lighting.)

The revised two-page summary that went to the Selectmen, with the changed
numbers in red, is attached.

I have copied Paulina on this so she will know of the change, and will bring
revised copies of summary to the meeting tonight.

Frank

11/3/2008


